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CONVENTIC

DAY TO CHALLENCE
McC ORMAC Ky s Rosen

The independent campaign of Noel Day for
Congress from Boston seeks to test and to
validate the political relevance of peace
&s an election issue in 196L. It comnects
peace with the issues of raciazl justice
and social chonge -~ directly, explicitly
and in an election campaign. It needs
the help of those who believe that these
issues are connected, and merits the at-
tention of those who want tc find out.

Day's opponent is John McCormack, the
Speaker of the U, S. House of Representa-
tives and the acting Vice-President, In
the statement announcing his candidacy,
Dzy pointed out that his district has the
second highest rate of unemployment in
Massachusetts and that one house in three
is substandard, "Yet," he said, "these

.. same citizens have long been represented

“by one of the mation's most powerful po-

1ivical figures."
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By C. CLARX KISSINGER

]

| "The Role of the Radical in American In-
| stitutions and lovements," This was the
theme of the 196l SDS National Convention
held June 1l-1L in Pine Hill, N, Y. Al-
though the geographical inaccessibility

i of Pine Hill held the Convention down to
| 208 registrants (plus a few freeloaders),
excellent Chapter representation was
achieved, a lot of stimulating debate
trenspired, and some important decisions
s were made,

(continued on page 30)~
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This year's National Convention was not the
sort to leave any unifcrm impressions about
its meaning or implications. No doubt or-
ganizational polemics will make use of it
frequently to prove various conflicting
points about the problems facing SDS after
two full years since Port Huron. My own
feeling about the event which has so deci-
sively redirected my life is one of affirm-
ative agnosticism -- which is to say that 1
see no single correct interpretation of
what did transpire but rather a number of
reasonable analyses, each of which gives

a particular set of problems that were ex-
pressed thematic significance. This is not
to say that understanding the Convention is
an arbitary intellectual exercise; rightly
or wrongly, the Convention provides much of
the data by which we must judge the condi-
tion of the organization, and a compilation
of its various meanings is necessary to un-
derstand the complexity of SDS and the
kinds of problems and people in it.

At this distance, there are three major
concerns that I have about the Cecnvention.
The first regards the first real leadership
crisis I have seen in the organization. A
number of SDS' venerable cld guard came to
the Convention feeling secure in the knowl-
edge of the organization's phenomenal
growth during the last two years and con-
fident that they could step back from the
positions of responsibility they had held
for a number of years while a new set of
student radicals elbowed them aside. There
was little elbowing; there was rather a
real confusion over the failure of SDS'
older leadership to give definition to the
issues that were facing the organization
and to help formulate debate arcund these
issues. The result was pretty much what
one would expect from a debate over unform-
ulated issues -= a fair amount of frustra-
tion, a good deal of confusion, and ccca-
sionally, to be sure, some incisive and
cogent remarks about SDS.

Many, I'm sure, felt they had been deserted
by the main strategists of the development
of SDS; and in some elements the leadership
default resembled desertion. However, the
probler is deeper, more structural and less
personal. The development of SDS to date
has much more represented the attempt by a
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few to pull together the organizational
and intellectual conception of an amer-
jcan New Left than it has the development
of a student organization, radical or
otherwise. Some of the early issues that
attracted people to the organization were
"student' issues, such as university re-
form, but these kinds of issue have con-
sistently diminished in their importance,
almost from before the official birth of
SDS at Port Hurom. There would be little
reason to lament this were it not for the
fact that the growth away from campus is~"
sues has represented in large part the
growth of SDS leadership rather than of
the organization as a whole.

In part, it was the recognition of the
gap that existed between membership and
leadership that led much of SDS' leader-
ship to begin reorienting its thinking
to some new form of adult organization,
fraternally tied to SD5 but operating
independently in a number of areas. The
vehicles for the transition to a new or-
ganization were seen more as PREP and
ERAP than SDS, which has had the pecul-
jar effect of making it unnecessary to
build the new organization openly out

of the old; instead, the effect is to
pull two projects of SDS further and
further away from its direction. It
seems tc me that the real debate over
ERAP should have been about how (or whe-
ther) an adult and student organization
could relate to it with different needs;
but that debate was submerged by the
rnominal allegience of older SDS members
to the student frameworkx.

The discussion that didn't take place at .-
the Convention must begin forthwith in
the organization. The fact is that the
student generation that built SDS must
and will graduate from direct leadership
responsibilities in the organization.
This group, however, will take with it

a good deal more than facts; it will
take a number of the intellectual and
organizational functions that have clus-
tered around SDS for the last two years.
What is and should be left is a question
for the entire community of people who
have come to identify with 3DS to dis-
cuss ~-=- in relation to the development
both of adult and student organization.
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But this brings me tc my second main worry
from the Convention, which is a corocllary
of the first: the real failure of a large
number of new and uncommitted people in
the organization to see themselves as the
formulators of its program. Only part of
that is explained on the basis of a lea-
dership default. The rest depends on a
rather uncurious acceptance of the nation-
al framework of activity that has devel-
oped in SDS. A new and expanded network
of people who see themselves as the own-
ers of the organization must begin to
emerge, or the possibility for an indepen-
dent radical student organization will
disappear. There is no question in my
mind that there is a much greater array
of talent represented in SDS today than
when it began. Perhaps what is lacking
at the moment is a shared organizational
vision of the possibility of SDS' becoming
an intellectual and political force invol-
ving thousands of students effectively and
strategically in radical action. I fear
sometimes that we have let our increasing
realism about American society stifle
imagination in reaching out to each other
and our fellows to create the resources
that can truly change the nature of life
in this society.

The third problem that the convention
brought to the fore is only partially a
product of the first two. There seemed
to me to be a peculiar lack of capacity
to talk about program for SDS below the
vaguely ideological plane. For example,
the debate on political vs. community
organization resounded triumphantly back
and forth in the room without ever taking
into consideration such questions as how
a proposed program may or may not affect
or interest the people in the organiza-
tion who must implement it -- the member-
ship. There was little or no inquiry in-
to the nature of the student generation
that we are trying to recruit or keep in
SDS. There was an unwillingness on the
part of some to recognize that the expec-
tations of students about political in-
volvement are markedly changed from a few
years ago. There was no real attempt to
break "campus program" down into its com-
ponents and examine their real worth and
potential.

tion, its state of health, its potential
for new growth, and its agenda for the
coming year. The reexamination is sober-
ing; in two years we have created a host
of problems, solved few, and now must be-
gin to outline yet more problems if we are
to continue to face and fulfill the demand
for democracy and plenty.

M ss. Freepom A fvmr

The following resolution, proposed by Jim
Williams, was passed by acclamation at
the June SDS National Convention:

WHEREAS the Freedom Movement in Mis-
sissippi is seeking new forms of political
expression which will democratically in-
volve the poor and the oppressed peoples.
of Mississippi, and;

WHEREAS the autocratic segregationist
power system has systematically maintained
the almost total disenfranchisement of the
Negro people, and;

. WHEREAS the Negroes and their allies,
in order to fight for democracy, have
formed the Freedom Democratic Party which
will attempt to substitute itself for the
segregationist regular Democratic machine
at the Democratic National Convention;

BE IT RESOLVED that: Students for a
Democratic Society urges its members and
friends to support and assist the efforts
of the Mississippi Freedom Democratic Par-
ty to obtain its rightful place in the !
Democratic Party organization, and exhorts
all freedom-loving people to lend their
resources to this great effort.

D ™

IMPORTANT ! = = =« = = =
There will be a mass demonstration before
the Democratic National Convention in At~
lantic City, to be held in late August,

in support of the Mississippi Freedom Dem-
ocratic Party's right to be seated at the
convention. Sponsors of the demonstration
at this writing include CORE and SDS.
Buses will be chartered to the conven-
tion, leaving from New York City and pos-
sibly other areas. For further informa-
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ing SNCC workers

The case of the three missl

in Mississippi has occasioned much comment
from liberal and radical circles. In a
statement issued at Harvard law School on
June 30, for example, 28 law professors
declared that "the Federal power to take
protective action in the circums?ances .
that now prevail in Mississippi 1S c}ear.
They went on to say: 'Surely there is
reason to believe that violence and com-
bination are now so hindering the execu-
tion of the laws of Mississippi and of the
United States as to deny to the Negroes of
Mississippi rights secured by the Consti-
tution and laws of the United States. . . -
Violence, combination and conspiracy in
Mississippi are unguesticnably obstructing
the execution of the civil rights laws of
the United States -- the provisions, that
is, of Sections 1981 and 1983 of Title L2
and the provisions of the acts of 1957 and
1960 with respect to voting rights.

"Doubtless some creditable considerations
of expedience could be cited to support a
decision against now taking vigorous_pre-
sidential action under Section 333 /of
Title 10 of the United States Code/ in
lississippi. Surely, however, the it-
terney General's position would be less
_misleading and therefore less perilcus
if he would acknowledge that the FPresident
today has power to act but believes that
"solice action' under Section 333 is inad-
visable. . . . It is at once disappointing
and ironic that the Department of Justice,
which has been bold beyond precedent in
successfully urging the Supreme Court that
the judiciary possesses the broadest pow-
ers to enforce the constitutional assur-
ances of equality, should now discover
non~existent barriers to executive action."

SNCC itself had this to say about the
Federal government's non-intervention
in Mississippi:

"Since the June 2lst 'disappearance' in
#Mississippi of James Chaney, Michael
Schwerner and fndrew Goodman, the federal
government and an accomodating press have
engaged in an unconscionable campaign to
condition the American people, as well as
the foreign press, to accept the inevita-
bility of murders, beatings, bombings and
false arrests in the state of Mississip-
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pi. These terrorist activities have ex-
isted in that state for more than 100 .
years and have intensified since 1960
when Civil Rights activity began in
earnest. The inevitability of terror
in Mississippi can only mean the inevi-
tability of terror anywhere in this
country. “hen Attorney General Robert
Kennedy announces that there is very
1ittle the federal government can do to
prevent a reign cf terror in Mississip-
pi, he has really given notice to every
racist thug and vigilante in Mississip-
pi, and throughout the South, that in
thic election year the present adminis-
tration finds it politically inexpedient
to exercise its constitutional mandate
to prevent the brutalizing of the bo-
dies, the destruction of the property
of American citizens engaged in peace-
ful petition for the exercise of rights
guaranteed by the Constitution, rights
which President Johnson and Attorney
General Kennedy, in taking their oaths
of office, swore to uphold. If terror
is inevitable in Mississippi it is be-
cause President Johnson and Attorney
General Kennedy have chosen to allow
it to be irevitable!l"
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TELEGRAM FROM PAUL POTTER, PRESIDENT OF
$.D.5., TO THE JUSTICE DEP'T OF THE U.S.
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THREE MORE MEN HAVE BEEN MURDERED IN
THE SOUTH. YOU CANNOT ESCAFE THE FACT
THAT YOU HAVE THE POWER TO HALT ATROCI-
TIES IN MISSISSIFPI. A GOVERNMENT THAT
SEARCHEES FOR CORPSES 'HILE REFUSING TO
FPROTECT LIFE MOCKS THEZ VERY REASON FOR
ITS EXISTENCE. YOU MUST INTEZRVENE
FORCEFULLY, MASSIVELY, NOW.
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The passage of the Civil Rights Bill
will in no way diminish the need for dem-
onstrations in the North,' stated Noel
Day, candidate for U.S. Congress from
Boston's C.D. Nine.

"The new civil rights bill does not deal
Wéth the problems of the North," Day con-
tinued. "The Fair Bmployment section of
the Law will not provide enough jobs for
Negroes until there are enough jobs for
everyone. Nor does the Law deal with
slum housing or de facto segregated schools:
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By PAUL BOOTH

PREP is spending the summer planning for
the fall. lie anticipate considerable fi-
nancial backing for the coming year, e-
nough to maintain myself and Todd Gitlin
as permament staff, and to do a great deal
of travel.

So, this summer is being used to prepare
program materials. The areas of emphasis
for the coming year will be (a) the draft,
(b) third world, and (c¢) conversion. I
am preparing a program paper -- Towards
an Effective Peace Program on Campus --
which will be mailed to thousands of
peaceniks in the fall, and which will
outline and justify the areas of empha-
sis of PREP. Anybody who wants to see

it in draft form, and who will send com-
ments on it to me during the summer,
should write me here.

PREP is moving to integrate its campus
programming with that of the Universi-
ties Committee on Peace and Var, a fac-
ulty group directed by Ctto Feinstein of
Wayne State. Travel will be coordinated
with Feinstein, and we hope to develop
student and faculty groups on the same
campuses.

With the dissolution of SPU at their re-
cent convention, PREP has been left as

the sole service for campus peace groups.
Ve are attempting to make available 1it-
erature, program guides, etc., for any
campus group interested in the peace
igzue -~ be it an SDS chapter, a Christ-
iaq Association, a Young Dems group, or an
SFU group.

Most interesting for future reference is
the conversion project in the Boston
area, jointly sponsored by PREP and
ERAP. Directed by Chuck Levenstein of
MIT, a half-dozen students are working
full-time in the Bedford area among de-
fense workers {primarily engineers) who
are beginning to feel the blow of defense
spending cuts in the form of lay-offs
from their plants. The project will
hopefully develop into community organi-
zations for conversion throughout the
Boston area, and the chapters in the
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area will be putting a great deal of en-
ergy into community organizing around the
conversion issue next fall.

It is to be hoped that similar projects
can be set up in other impacted areas,
such as Seattle, San Diego, Camden and
Long Island. During November, after the
second series of installation closings,
I will be on an extended speaking tour
at campuses in the impacted areas.

I have written an article for the next
issue of War-Peace Report challenging
a piece by Prof. Emile Benoit in the
current issue, which opposed the link-
ing of the conversion issue to the war
on poverty. As the impact of defense
cutbacks grows, we will be seeing these
issues as more and more inseparable.

411 our hopes for converting America
from the Cold Var may go down the
drain, however, if our war in Vietnam
escalates to the proportions of another
Korea. We are certainly teetering on
the brink right now. Apparently no one
anymore recognizes the borders between
Laos, North Vietnam and South Vietnam
as constraints on raiding expeditions,
and the spectre of a full-scale war is
present in every speech of McNamara and
Rusk.

Senators Wayne Morse and Ernest Gruen-
irg have been carrying on a couragedus
attack against the war in Vietnam every
day on the Senate floor. Senator Morse,
a member of the Foreign Relations Com-
mittee and thereby privy to top-secret
information, is convinced that we are
headed directly toward an all-out war,
and that "we will be hated by the ma-
jority of mankind for the next five
hundred years."

Throughout histery, foreign war has
wrecked movements for domestic reform.
We should not think that our ERAP pro-
jectshould survive very long after the
declaration of war in Vietmam. Civil
liberties would be suspended and half
of us would be drafted. Ve would be
especially vulnerable if we spoke the
truth -- that the war is a war of re-
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pression, and that the majority of the peo-
ple of South Vietnam side with our oppo-
nents.

There is precious little we can do to af-
fect American policy. We are almost as im-
potent as we were before the resumption of
tests in March, 1962. This time, however,
we have allies among many Americans who are
reacting to the daily deaths of our sold-
iers in an undeclared war of attrition, in
a faraway place which means nothing to
most of our fellow-citizens. Goldwater

is responding to their anxiety by calling
for all~out war -- to get the thing over
and done with and American boys back home.
Because it is simple to demonstrate how
fatuous his policies are, it should be
almost as simple to convince the constitu-
ency at which his remarks are aimed that

we must withdraw.

Isclationist Senators like Ellender of
Louisiana favor withdrawal. Rep. Laird,
Chairman of the GOP Platform Committee,
favors withdrawal to the war of attri-
tion, although he believes in the work-
ability of Goldwater's schemes. During
this election year we have a good oppor-
tunity to call for withdrawal, and that
opportunity must be used. \Uherever the
political candidates are found -- county
fairs, shopping centers, railroad sta-
tions, etc. -- we should be leafleting
for withdrawal. PREP will distribute
handoills during the fall for use at
elcotion rallies. This job should be
sern as a major task for chapters. In
add.tion, educational materials on Viet-
nom are being prepared, and we already
hzv~ at hand copies of a study by David
Ar:old:  "Vietnam, Symptom of a VWorld
Mzlaise," which can be ordered from PREP
for 1C¢.

HELP

Tutors needed for special remedial reading
and math program for junior high school
students in the Bronx.

For information on how to help, contact
SUSAN HYMAN at LU 8-1000, after 1 P. M.
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{grants from Appalachia and the south.
| far most of those who have come in the
1 office have been of these latter two

T N
FICAP:
BRALTIMORE

After a week of preparation, the offices

By KIM MOODY

| of the Baltimore project opened on July
|1st.
{ing to organize the unemployed, it was

! decided to establish an organization of

Since the project will be attempt-

the unemployed and recruit directly to
it. The name of the organization is the

{ Union for Jobs or Income Now (U-JOIN); it

has two offices, one at 1042 K. Gay, in a
Negro area, and 326 8. Breadway, in a
white area. Given the fact that Negroes
are likely to move faster than whites, it
was decided to go slower at the Gay St.
office. The Broadway office began opera-
tions by leafleting the neighborhood for
two days; this, however, had little ap-
parent effect. For the first few days
our primary contacts were with those who
came by the office. The area consists

of various ethnic groups (Poles, Ital-

ians, Ukranians, Czechs) as well as immi-
So

groups. All who have come in were res-
ponsive to our program and most readily
left their names and addresses for fur-
ther contact. Whnile this type of haphaz-
ard recruiting continued, staff workers
went into the neighborhood to talk to
people and learn more about the area. Ye
have learned a good deal about the union
and churches here as well as certain eth-~
nic organizations, such as the Polish
National Alliance (PNA).

On Monday, July 6, we began leafleting
the Unemployment Compensation line. This
proved more fruitful than our previous
leafletirg the neighborhood. Ve have had
several phone calls and visits as re-
sult of this work on the Comp. line.
Since Monday we have developed a very -

a

juseful contact in the Polish community,

an active member of the PNA (which he

" claims is liberal) and on good terms with
i the local priests.
{ raising for us and introduce us to vari-
| ous peorle in the community.
| firmed our research by insisting that

He will do fund-

He con-
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unemployment was high in the area; further
he said there is a strong union tradition
here. There is, of course, a lot of raci-
sm in the area. Most of the people with
whom we have had direct contact seem to
respond to economic arguments for black-
white unity in economic organizations,

but it remains to be seen how the race
question will affect us.

The people encountered in the Broadway of-
fice have included a fair share of charac-
ters. Ve have had a couple of old and
not-so-o0ld leftist workers and ore old
fascist, who liked our program (God help
us). Most of the guys, however, are just
plain workers who distrust politicians
and have little love for the "bosses.”

On the service end of the program, the
Broadway office has already started to
handle three cases. The first case looks
as though it is won. It involved a man
who was cut off welfare when his wife
died. We got ahold of his case worker
and, through a couple of contacts we had
down there, raised hell. The Welfare De-
partment thereupon reopened his case --
which they had insisted was closed -- and
it looks like we will win. The second
case involved an unemployed worker who
was about to be evicted because he could
not pay his rent. We took him down to
the Welfare Dep't and, after another long
fight with the bureaucracy, our point was
made; this morning the man should get his
emergency rent check. U-JOIN has already
made quite a name for itself at the Dep't
of Public VWelfare. Our third case was
simply giving a guy information on how

to get welfare when his Comp. checks stop-
ped. The Gay St. office has taken a
couple of cases too. They are working
with a young Negro who gets paid 31.00 a
week. Naturally, they are trying to get
him a raise. There was discussion as to
whether or not we should handle cases of
this sort. It was decided that such ca-
ses were relevant to the Negro area,
mostly in terms of building a neighborhood
reputation. In terms of general activity,
the Gay St. office has begun leafleting
their area and has sent out staff members
to the Comp. line with us every day, so
that we have integrated teams.

We are beginning to learn about places
where the unemployed are said to congre-
gate and will send people there. e are
planning to have our first meeting for the
unemployed next week.

B O S T ON By CHUCK LEVENSTEIN

Metropolitan Boston has a population of
over three million, but less than one-
fourth of this number live in Boston pro-
per. This city, like many others, seems
to be on the decline. Poor transportation
strangles the city; traditional industries
have been leaving; unemployment is rather
high; and a shrinking tax-base has cut off
the resources needed to cope with these
problems.

By contrast, suburban Boston has been
booming. The heaviest concentration of
defense electronics research and manufac-
turing in the country has grown up along
Route 128, a multi-lane freeway which runs
in a great semi-circle from the North
Shore to the South Shore at a distance of
ten to fifteen miles from the city center.

Bedford is an integral part of the Route
128 complex. Located in the town are
Hanscom Field, home of the Air Force Cam-
bridge Research Laboratories and the Elec-
tronics Systems Division; and civilian
support groups, such as the Systems Devel-
opment Corporation, the Mitro Corporation
and MIT's Lincoln Laboratories.

In the decade 1950-60, the population of
Bedford increased by 105.6%. Of the 7,635
persons 14 years old and over, 38.8% were
in the civilian labor force. More than
one-fourth of that number were classified
as "professional, technical and kindred"
workers and slightly greater than 15%
were '"craftsmen, foremen, etc.! in 1960.
Median family income was $7,893 (about
31,200 higher than for the Metropolitan
Boston area) and almost 30% of the famil-
ies had income of $10,000 per year or
more. Less than 5% received income of
under 33,C00. A very small percentage

of the housing (4.9%) is deteriorating

or dilapidated; median value of ‘one-
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dwelling-unit structures" is 317,809s al-
most 32,000 more than the similar figure
for the Boston Metropolitan area.

Early this year it was proposed that the
Electronics Systems Division be moved to
Rome, New York. According to the Re-
search and Development Department of the
Boston Chamber of Commerce, 'The proposed
transfer of the U. S. Air Force's Elec-
tronics Operations from Hanscom Field to
Rome, New York, /would have had/ the fol-
lowing effect on the Massachusetts econ-
omy:

A. The direct loss of 2,238 civilian jobs
at ESD alcne, and the potential loss
of 5,762 indirect support jobs.

B. The direct loss of 4,000 military per-
sonnel, 90% of whom live off the base.

C. The direct loss of $47 million in ci-
vilian and military payroll per year,
and potential loss of an additional
334 million per year.

D. The loss of 416 million per year in lo-
cal procurement, 80% of which is award-
ed to small business firms.

E. The de-activation of over $63 million
invested in the facilities.

F. Aggravation of the serious distressed
status of the Lowell-Haverhill-Lawrence
metropolitan areas which supply 20%
of the work at ESD alone.

G. The loss of 1,202 ESD jobs to the
Boston metropolitan area, which is at
its highest rate in years, 5.8% or
17,400 unemployed.

H. Major flight of support industry to
the new location.

I. Resultant loss of a significant por-
tion of $135 million awarded yearly
to Massachusetts firms.

J. Total potential loss of 3230 million
per year to the Massachusetts economy.”

The direct impact on Bedford would have
been the loss of 456 jobs and $3,595,696
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in Bedford would have rocketed from é%
to 17%.

The proposal was defeated, but the con-
cern it generated for the future of the
defense-oriented electronics industry !
still remains. This concern has been .
strengthened by over 11,000 laycffs dur-
ing the last year in the Massachusetts
electronics industry.

It has been estimated that from 3,000 to
4,000 scientists and engineers have been
laid off by the companies along Route 128
during the last six months. GSince Jan-
vary, for example, General Electric has =
been cutting back its scientific employ-
ees at the rate of 25 a week.

With new emphases in the defense area,
many companies are rapidly approaching a
precarious financial position. At pre-
sent, their main line of defense has been
to submit and resubmit proposals to the
government. In one firm, over half of the
total force of engineers (approx. 150)
were given the task of creating '"sell-
able" contracts. .Just recently, the com-
panies in the Bedford area were involved
in an abortive effort to create a "Supers
Corporation' to represent them in Wash-
ington. As a group, these companies are
very worried. They are also very vul-
nerable.

On the state level of government, Gover-
nor Peabody created an ad hoc body, which
has just gotten legal existence, to study
the economic problems of the Greater Bos-
ton area. This body is already committed
to studying the defense industyy in Mas-
sachusetts and the problems of reconver-
sion.

It seems obviocus, then, that for many
residents of Bedford, Massachusetts, the
economy is unrewarding. A need exists
for concerted community organization, re-
volving around both the technical prob-
lems of reconversion and the moral prob-
lem of war and peace.

At present, the Boston project is conduc
iDg a survey of Bedford residents dealing
Wit? their social and political views.
Besides bringing together some basic in-
formation, this survey will hopefully
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isolate individual leaders in the communi-
ty who will be effective in further ef-
forts of community organization. Through
contacts with "liberal" organizations and
individuals in Boston, we are in the pro-
cess of developing a file of basic infor-
mation dealing with the companies in Bed-
ford and the surrounding area involved in
defense contract work, their employees,
and other material relating to the techni-
cal side of reconversion and existing and
potential state and federal legislation
in this field.

To date we have held two public meetings
at the Episcopal Church in Bedford. The
meetings have been small, but we have suc-
ceeded in developing interest in the pro-
Jject among liberals in the community and
among representatives of mainstream Bed-
ford organizations. In cooperation with
these groups we are now in the process of
laying out short-range goals around which
a community might be built.

While most of our efforts to date have
been encouraging, at this point it is dif-
ficult to predict the future direction of
the project. This will, in large part, be
contingent on the degree of commitment we
can develop among our Bedford friends. By
the summer's end, the Boston staff will
have accumulated a great deal of useful
information on the pains and prospects of
community organization in middle-class
communities.

CHESTER

Chester, Pennsylvania remains in the news.
Some 250 men and women, arrested in a ser-
ies of mass demonstrations this spring,
await their October trials and hope that
their appeal for a change of Venue will be
granted. These are the victims of brutal
beatings inflicted by both the Chester po-
lice and the Pennsylvania State police.
The demonstrators remember vividly what is
only now being acknowledged by such groups
as the American Civil Liberties Union, Am-
ericans for Democratic Action, and:numer-
ous ministerial groups in Delaware county
and the immediate area. The brutal action
of the police has been investigated. How-

By TOM LARGE

ever, a report issued by the Pennsylvania
State police concerning their own invest-
igation of police brutality found no un-
necessary action on their part during the
spring demonstrations. The announcement
of these findings caused: the eruption of
further demonstrations protesting this
investigation and the harshness it con-
cealed. Three nights a week these marches
occur with the same air of peaceful pro-
test which surrounded them in the spring.
As a result, Governor Scranton has initi-
ated a second investigation not only of
the police action but also of the illegal
court proceedings and exorbitant bails
which were forced on the arrested. A sec-
ond result of the ever-mounting protest .in
Chester is an extensive city improvement
program entitled the Greater Chester Move-
ment. Modeled after a similar phenomenon
in nearby Philadelphia, the Greater Chester
Movement reveals an intensive interest on
the part of church, business and political
leaders as well as other interested personc
in a massive improvement program for the
city.

Front-page drama continues in Chester, and
although the SDS ERAP summer project is an
active participant in its demonstrations
and rallies, perhaps its other activities
will be its most significant contribution
to the Chester movement.

The Chester project spent its early ener-
gies in research. Planning for work in
block organization and perhaps some voter
registration, its ten members hoped to
compile a chart of information on popula-
tion distribution and income. From the
land title building we learned where one
landlord owned a number of houses in a
relatively small area. Unlike New York
City, Chester has few tenements. Most of
its housing is three-story row or double
housing, a fact which may prove to be a ~
hurdle for rent strike organization. One
landlord might own an entire city block and
still receive rent from only thirty fam-
ilies. From city housing records we
learrned where the city thought the worst
housing was. We also studied plans ob-
tained from the city planninz commission
dealing with their urban renewal program
for the lower west side, where most of the
Negro population is concentrated. Most of
{ these plans showed clearance of housing

i and building of industrial and park pro-
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perties. There were no plans for the mass
of residents now living in the houses .
which are to be torn down.

The previous information provided a basis
for decisions on where to begin block or-
ganization. We thought that areas with
the poorest housing and few slumlords, in
which tenants were threatened with an ur-
ban renewal program that took their homes
but provided no replacement, would be most
likely to succeed as block organizations
aimed at a large-scale rent strike. Re-
search was also done in the area of unem-
ployment. Here we found that even skilled
and semiskilled workers (who equal almost
50% of those who come through the unemploy-
ment compensation office) could not find
work in Chester. Perhaps this partially
accounts for the very great high school
drop-out rate in the city. If skilled
workmen cannot find a job in Chester, then
a high school diploma cannot improve op=-
portunities at all for the ycung person
just beginning to look for work. Although
the unemployment compensation office re-
ceives nearly 1900 people a week it finds
few jobs, and does not touch numbers of un-
employed who have never had a job.

Further research was done concerning rent
strikes. \le learned from some sympathetic
attorneys that the law almost without ex-
ception favers slumlords and property.
There is no legal way not to pay rent
regularly in Chester. The tenant has few
rights and if the slumlord is at all ex-
perienced in the preparation of a lease,
he can easily remove even these from his
tenant. We were told, '"Don't talk to law-
yers; the law is anti-rent strike, and
even if it weren't you would have little
chance against the city magistrates.'' But
using this information on the legal rights
of tenants and landlords, in addition to
vhat we had learned about ownership and
housing regulations, we began to work in
the community. We wanted to concentrate
on issues connected with housing and the
neighborhood. Fach member of the project
is responsible for one area, usually not
bigger than two blocks, which occupies
most of his or her time. There have been
seven meetings so far, with varying suc-
cess. UWorking with us on block organiza-
tion are a number of the Young Adult Coun-

cil, a group of older teenagers, as well
as people active in the Committee for
Freedom Now in specific communities.

In addition to rent strike through block
organization, the project may work in the
voter registration drive being initiated
by the Young Adult Council and the Reform
Democratic Party of Delaware County. We
may be able to work on voter registration
within the block organization structure;
if this is not possible, we hope to find
door-to-door manpower in both the Young
Adult Council and the Democratic Party,
and perhaps among some white high school
students in the city.

Although the project is small and has just
begun to work in the community, there has
already been significant research comple-
ted and careful plans for organization
laid. Few members of the project have had
experience in community organization but
the recent first block meetings and the
continuing work with the Committee for
Freedom Now have made all of us more
aware of possible gcals and some of the
methods to try to realize these goals.

CHICAGO

With the addition of the 12 full-time peo-
vle from the summer project, the JOIN of-
fice on the north side has been able to
considerably expand its program, primarily
in three major areas. First, staffing the
Kedzie Street office full-time, redecora-
ting it, and expanding the social service
department. Secondly, setting up local
committees of JOIN in areas where large
numbers of unemployed contacts live.
Third, researching on the legislation on
unemployment, problems of Chicago, etc.

By LEE WEBB

We have repainted the JOIN office, inclu-
ding a second coat on the walls; also we
have added some new signs, and plan more.
The condition and looks of the office have
certainly improved, and it has shown in

the amount of people who come into the
office.

New leaflets are now being prepared every
week, and at least one person is always
leafleting the compensation office during
the hours that it is open. Also, five
people work directly in the office talking
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fo the unemployed (about 25 a day) who < =

come in ahout problems of unemployment
compensation and about JOIN as an organ-
ization. We have found that it is very
easy to talk with them about full employ-
ment, medicare for all, autcmation, etc.;
they are very receptive to all our ideas.
They are also interested in being part of
an organization of the unemployed, but
the level of their commitment is very low
because of their awareness of the diffi-
culties involved in starting an organiza-
tion which really represents workers.

The office is alsc working on leaflets
dealing with autopation, unemployment
compensation and corruption which will
ultimately be used in the education part
of an organization of the unemployed.

Furthermore, we are now beginning to set
up local committees of JOIN in various
neighborhoods in the north side in which
there are heavy concentrations of the un-
employed. We are using the lists of peo-
ple received from the guys who came into
the JOIN office; after plotting all these
contacts (about 200) on a map, we have
begun sending out teams of two to work
with the contacts and set up a number of
local coummittees of JOIN. Ve feel it im-
portant to work on developing an extensive
base of leadership, program and commitment
rather than simply going after explosive
publicity in the newspapers. The devel-
opment of an organization of the unem-
ployed involves a long-term commitment
over a number of years; this cannot be
stressed enough.

Other plans for the summer include meet-

ings with local unions to talk about JOIN
to their membership and leadership to get
some of them involved in our organization.
Secondly, we hope to get their assistance
in setting up plant gate collections to
raise money for JOIN. Ve plan, moreover,
to investigate Manpower, Inc., an exploit-
ative national company hiring and selling
unskilled day labor; as well as look into
the rslief program here in the city, es-
pecially the rumors that relief people
are being forced to go to work at no pay.
These form additional issues to our cen-
tral concern of employment and unemploy-
ment, and we plan to do additional res
search on the retraining programs as well

tional go;ergment to this problem.

As in national politics, many organiza-

tions are becoming interested here in
poverty and unemployment. One of the

most interesting examples is CORE's estab-
lishment of a task force with a staff of
15 to work on organizing the Negro unem-
ployed.

JOIN is also beginning to expand into
other cities. Two of the ERAP projects,
in Philadelphia and Baltimore, have also
adopted the JOIN name; and some publicity
materials, especially large posters, are
being prepared for use in all the offices.
/e have also found people in Kansas City,
Gary, Indiana and Cleveland, who are in-
terested either in setting up a JOIN-type
organization or in adopting the name.

CLEVELAND

By NANCI HOLLANDER

After two weeks of door-to-door canvassing
and searching out contacts on the Near
West Side of Cleveland, the Cleveland
Community Project has begun to focus its
activity and research on the initial sta-
ges of organization. The community hous-
es an older and relatively stable Eastern
European population combined witn the
more recent emigration of Southern Appa-
lachians and some Puertc Ricans. It is a
totally white community except for the
housing projects, which have a token num-
ber of Negroes.

One group of us will be working within a
public housing project to form neighbor-
hood councils so that the tenants can be-
gin to deal with their own problems. aS-w—
tenants; at the same time, others will be
organizing people who are on welfare.
These two groups share one critical fac-
tor making any initial organizing a tre-
mendous hurdle: an insecurity caused by
greater and greater dependence on the ad-
ministrators of the project or on the
welfare chectk or, in some cases, both.
They are trapped. If in the project,
they fear the possibilities of being
kicked out for disobeying some rule like
not keeping the yard pretty, or forget-
ting to take care of the incinerator, or
washing clothes at the wrong time, or
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having suspicious personal relationshigﬁ-
They soon learn that the only w&y the of-
fice" will know of their activities 186
through their neighbors' informing on them
and thus they hide, pull down the blinds,
and distrust everyone. The most common
complaint from people living in the pro-
ject is that the children fight and then
the neighbors fight over their children.

A child might say to another child, "Why
doesn't your father go out and get a job?"
or "How can you afford such a big, new
car?" and a fight begins. Insecurity
quickly spreads to children.

And for someone on welfarey in or out of
the project, the situation is the same.
If his neighbors find out, they will look
down on him; and the teachers will treat
his children differently (''You will fail
gym if you have no gym suit." '"Why did-
n't you give anything to the United Fund?"
"Here is your free lunch pass.'), and the
child is labelled by his peers -- making
an added series of difficulties blocking
the possibility of finishing high school.

One's whole life centers on the monthly
check, which assumes that four children
reed only %15 a year for clothing, pro-
claims soap a luxury, catches whole fam-
ilies in a trap of poverty. The only
real knowledge of the welfare program
and the rights of its recipients comes
from the social worker on whom these peo-
ple must be totally dependent. This par-
allels the dependency on the project man-
agement and causes the same insecurity
and fear. Once on relief or once in a
project, one can't get out and fears be-
ing forced out, so life becomes a lonely,
desperate struggle to just hold on to
what you have.

Any possible spirit of cooperation is lost
in this environment and each turns inward
to be concerned with his own problems,

his own life. Anyone who concerns him-
self with the problems of his neighbors

is a snoop and not to be trusted. Charles
Lebeaux, in an article in New University
Thought called '"Life on ADC: Budgets of

. Despair," describes it thus:

"Poverty settles like an impenetrable pri-
son cell over the lives of the very poor,

shutting them off from every socizl coa-
tact, killing the spirit, and isolating
them from the community of human life.¥

The first problem with which the organi-
zer is confronted, therefore, is how to
break down this dependency by providing -
the necessary security in another way.
In the project it would be impossible

to organize a group against the manage-
ment initially because these people feel
that the project is the one real thing
they have. Instead, we plan to set up
neighborhood councils which will deal
with such things as the fighting prob-
lem and yard responsibility by having
all complaints come to the council in~
stead of the management. It will then
become an intervening force between the
tepants and the manager, ending the hor-
rible system of informing. Through the
council, as a second step, the management
must be seen as an enemy and demands made
on it.

The situation is similar for the group of
people receiving all kinds of welfare
benefits. They are afraid of publicity
and of organization because the checks
might stop. However, a small group of
mothers on ADC was started here a few
years ago by one of the community church-
es, and these people can constitute an
initial leadership. This is very for-
tunate because it means that a few have
realized they must make demands on the
very people who control their lives --
those who control the welfare checks.

Even at this early state of organization,
we must make long-range implications ex-
plicit subjects for discussion and also
extend our research beyond the immediate.
The organizer's job is not completed by
the mere creation of a neighborhood or-
ganization because it will probably
turn inward and become nothing more
than a neighborhood improvement group.
Behind the formation of the groups and
throughout their progress must be a ba-
sic challenge to the whole system of &
welfare state. The long-range action
§nd research must be in terms of abol-
ishing the concept of a project that
hides and isolates the poor, and abol-
ishing the system of welfare which stamps
one "dependent."

12-




P

*
-

ERAP .

I might add that this particular housing

‘ project is beautifully landscaped, with
' many huge, old trees and ivy crawling

i gracefully up the buildings.
_it an even more egregrious example of the
" "hidden" poverty of this century.

This makes

It is,
moreover, an institutionalized poverty

* structured into one's life so that there
‘is no future.

A housing project does not
prepare one to re-enter society in a

" meaningful way and welfare benefits do not
hi‘include the means for a decent life.
- depend on them is to hide in fear; we must

To

change this fear into action.

LOUISVILLE

By JIM WILLIAMS

I have a feeling that what we are doing
here is substantially different from what

. is being done on some other projects and

thus might hold some interest for people

" doing research on other projects.

" Qur research differs also because, unlike
" many projects, our main thrust is as a

service body for a number of already ex-

" {sting groups and movements locally.

" That is, ERAP personnel are often as-

signed to work for/with the Vest End Com-
munity Council, the Gandhi Corps, and so
on -- the purpose being to help train
their leaders to be more effective, to
develop the perspective and base of the
groups, and. lend important day-to-day
servicing.

Much of the research thrust, then, is (to
use a military term) reconnaisance. That
means that part of the research is in de~-
fining power structures ("Know thy ene-
my") in order to cnable local movements
to seek out the proper pressure points
and to develop & keener tactical sense.
Other areas of our 'recon'' include
problem-defining, the pinpointing of
factual data and developing workable
guides to the problem -- carrying the
martial parlance further, to survey the
terrain." All together, it means that
we are developing manuals and guides to
local problems and the possible pressur-
ing techniques needed to solve them. Ve
have defined the research end of our pro-

ject as a "Poor Man's Rand Corporation.”
Naturally, this means that our research
is narrower and more pointed in some in-
stances than that being done in other
groups. (The reasons are probably two-
fold: since local SDS kids are working
on the project, much of the long process
of "knowing the community" is eliminated;
and local groups are at a stage developed
enough to take the ball and run with it
when they get it.)

There are some theoretical viewpoints to
which we are subscribing which are also
uncommon in SDS. Much of SDS' research
orientation is along sociological lines,
using the skills and methodology and welt-
anschauung of that discipline. This
means, e.g., that power structure re-
search in a sociolngical sense involves
almost the total defining of a community
into a sort of pyramid with the 'corpor-
ate liberals" or "social-fascist lackeys
of Jall Street" at the top. This is a
pretty long-range project and requires a
number of complex techniques to come off,

Ve are, however, using the political
science research discipline in our re-
search. Part of the difference is this:
the political scientist sees a number of
interacting power structures which do
not necessarily overlap and which are
often composed of radically different
social strata, even internally. (See
particularly Robert A. Dahl, Who Gov-
erns?, Harman Zeigler, Interest Groups
in American Politics, V. O. Key, etc.)
From this viewpoint, there is a housing
power structure, a transportation power
structure, etc.

t/ith the areas thus defined, we are fol-
lowing an orthodox Minnis-analysis,
gathering up boards of directors, in-
vestments, property holdings, etc. (Min-
nis' analytical methods lend themselves
admirably to action projects.) With all
this data in hand, we are able to answer
the question of the WECC, 'Who do we
picket?" This means that when a realtor
refuses to sell to a Negro, we can picket
his office, the real estate board and the
particular banking or credit institutions
involved. ‘e can also invoke a state
anti-blockbusting statute which we un-
covered.

Specifically, what we are doing right now
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is this:

A study of the power structure of housing.
This includes a study of the real estate

board, the urban renewal board, the banks,
savings and loan and other lending insti-
tutions and their interlockings and deci-
sion-making processes. (Relates to WECC.)

A study of recreation programs in the west
end ghetto. Civil rights demonstrations
at a "private" pool in an amusement park
caused us to study the whole city recrea-
tional set-up. This involved a study of
the number of swimming and wading poois,
parks, programs and availability. This
also involved a guestimate, based on census
tracts, as to how many potential users
there were. The terrible lack of adequate
public facilities that we found strongly
supports the demonstrations at the public
park with the "private" pool, and backs up
the demands of the West End Community
Council and the West End Action Committee.

Unemployment study. This is the least-
tackled project yet. At this point it
consists of developing a sense of what has
been done previously by city-state-federal
and private agencies and an analytical dis-
section of their more obvious failings.
With this done, we will begin to get in-
volved in original research in some given
areas, either geographical or stratum-
wise. Relevance is toward a Labor-Citi-
zens' Committee for Full Employment and
eventually toward the unemplyed council
(JOIN-type).

Work with the WECC street surveys. UECC
and ERAP are conducting street surveys in
areas where block-busting is rampant and
in areas in states of racial change. This
consists of a number of interviews which
can then be fitted together to show real
patterns of intimidation of home-owners
and also to discover the real racial atti-
tudes of the people and to recruit.

Hopefully, these will evolve intc a series
of guides which these organizations or
others can pick up and run with.

Another specific project we have '"jobbed"
into is:

Study of police intimidation against the

Gandhi corps. In Louisville, civil rightg
demonstrators are seldom arrested on the
spot but instead some days later are
pickeddup on trumped-up charges of vag-
rancy, petit larceny, etc., etc. (Re-
member the great '"Telephone Theft" case
in which the local SDS chapter was in-
volved?) Other forms are frequent po-
lice search and seizure, friskings, etc,
Police surveillance is another variation.
These incidents are being carefully doc-
umented for the Gandhi Corps to issue,
to blast the new segregationist patterns
in Louisville and to gain liberal and
civil liberties issues and alliances.

We would enjoy comments and news on how
research is being conducted in other
projects.

NEWARK

The Newark ERAP project is located in
one half of the Southern Newark Ward
(one of five wards), Clinton Hill. It
is a residential area, much of it middle-
and lower-middle class, predominately
Negro and rapidly becoming a slum area.
The project was invited by the Clinton
Hill Neighborhood Council, a ten year-
old group with a long history of block
organization and neighborhoocd improve-
ment; by the Newark Committee on Full
Employment, a group of about 20 resi-
dents of Mewark interested in the issue
of employment; and by the National Com-
mittee on Full Employment (Stanley Ar-
onowitz' group, with research staff
Thabit-Heifetz, Linda Greenberg on
staff for research in Newark).

By CARL WITTMAN

The project's goal is to create a strong
block organization in Clinton Eill, be-
ginning with issues important on the
block level and eventually focussing on
major issues, such as employment, job
security, housing, etc. Ap emphasis is
placed on developing local leaders out
of the block organizations. We also
have an office, where unemployed and
others are welcomed, and it provides a

a place for meetings with community peo-
ple. Informational research -- on urban
renewal, housing codes, training programs,
social security, etc. -- is divided among
staff members, while programmatic re-
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search is being done by the National Com-
mittee, with two of our staff working in
liaison with them.

Block organization is proceeding; a number
of blocks of the CHNC have been revived,
including two which have had a number of
meetings and have taken action on recre-
ation areas (there ain't nome), police in-
sults, lack of law enforcement, buildings
to be demolished, etc. -- a number of
gains have been made, and one group was
forced into a picket action when no im-
mediate gains were made. A good community
response (100 on line, 200 at meeting af-
terward) suggests that the community is
ready to move on a number of issues. Ap-
proximately 12 blocks are being worked on
at present.

The "Arabian Stompers," a neighborhood
group of girls doing precision marching,
has been adopted by the CHNC, and a fight
with the Board of Ed. yielded them a
place to practice.

The group is living in an apartment (5 of
us) or with families in the community.
Food is a cooperative venture, and we're
on about 60¢ a day per person (which we
know is more than some -- but exotic
menus are rationalized as recreation);
project will last until August 25 or so,
at which time most have to return to
school. A staff of 3-5 will stay on in
the fall for the year.

PHILADELPHIA

By NICK BGLESON

Operating under the name of Philadelphia
JOIN (Jobs or Income Now), the project
works with the unemployed and the under-
paid in the southeast section of the city.
Although we have opened an office and
leaflet the unemployment compensation
office regularly in order to reach all
categories of the unemployed, we have
concentrated on five groups who have a
particularly hard time in the section of
the city. Agricultural workers -- day
farmers -- leave in buses at five in the
morning and make between 34 and $7 for a
ten to twelve-hour day. They are covered
neither by minimum wage nor by compensa-

tion insurance. Domestics face much

the same problem. The waterfront
workers in the area are being hit

both by automation -- which will take
six men from every gang of 22 -- and

by the construction of a shore ex-
pressway which will force the removal
of some two dozen warehouses in the

edge of the area in which we are work-
ing. Welfare mothers facé the same
problems here as in any large city.
Jelfare does not provide enough to live
on -- only about 60% of the minimum
standard ~- but cannot be received if
one is working. Many cannot even consi-
der working because it would mean leaving
large families untended. -

Work in this areal has been highly inter-
esting because in many ways it is well-
integrated. Although four major ethnic
sections are easily discernable (Ital-
ian, Polish, Jewish and Negro), they ac-
count for only a portion of the area.
Between these groupings are streets with
Negroes on one side and Poles, Puerto Ri-
cans and Italians on the other, and
others wkere the integration appears
complete. Occasionally squarely in the
middle of the Italian area one can find
a long, narrow street that looks like a
back street from any city ghetto in the
deep south. Sometimes the integration
is more than superficial. In the play-
grounds the children under twelve play
together without regard to race, and the
older people sitting on the street at
night often talk in interracial groups.
Longshore teams are integrated. But a-
mong the other groups, particularly the
older youth, there appears to be far
more tension.

In these first weeks our time has been
divided among building up a background
on the city and getting to know people
in the various service agencies, rer
searching particular problems, such as
the state of unemployment benefits, and
doing extensive house-to-house work,
often with leaflets. Activity with the
five special groups mentioned above is
Just the beginning. We are developing
programs for each.

Staff education has proceeded in a number
of ways. Work in this new location has

meant constant and careful evaluation of
our approach, and the discussions in-
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volved have been long and, most of the
time, enlightening. Each person has a re-
search assignment to cover special aspectis
of the city or of national problems, and
there have been a number of informal re-
ports from this work. In addition, sev-
eral people who live in the city have
spent an evening or afternoon talking to
the project about such topics as the state
of affairs in Vietnam, local politics,
waterfront unions, Pennsylvania Velfare,
and the assassination of President Kennedy.

TRENTON

The ERAP Trenton project began to work in
downtown Trenton on June 15. There is a
full-time staff of ten students from -
Princeton, Swarthmore, Brandeis, Simmons
and Antioch. We are working with two
adult groups in the community, the Mercer
County chapter of CORE and the Mercer St.
Friends Center, a neighborhood house and
summer recreation center for the area.
The Project has rented an office in an
integrated area near the Friends Center.
This is the area into which the mayor
moved in the fall, getting nationwide
publicity as a conscientious liberal.

By WALT POPPER

The first thing we did was to set up a tu-
torial project in this neighborhood, work-
ing with students at Trenton State College
and recruiting totors among high school
and college students in the area. The tu-
torial will be expanded during the summer.
We have started with elementary school
kids and hope to work more later with
older kids, trying to involve them in dis-
cusgion groups and action projects.

In the last two weeks we have been conduct-
ing a survey and forming a neighborhood
group in the Mercer-Jackson area where we
live. The city plans a special type of
urban renewal program in this area -- bad
houses will be renovated, a playground
will be built, and as a result, rents will
g0 way up. The present tenants will be
forced to move out, and the area -- a
choice residential location a few blocks
from downtown stores -- will become an
upper-class neighborhood. Everyone here

talks of rent control as a partial solu.
tion, and this seems to be a good issue
for organization.

Je will begin next week to work in South
Trenton, an all-Negro area which will be
torn down in a year for an urban renewal
prégram- The area is the worst in the
city, with terrible housing conditions -
and high unemployment. Building block
groups will be difficult, perhaps because
there are no definite issues for organiza-
tion in the area. There are many serious
problems, but because of urban renewal,
there is no reasonable solution. Organi-
zation is all the more difficult because
the mayor and the Democratic machine pre-
tend to be very liberal and the govern-
ment people love to sit down and talk; »
in this way they stall action without
committing themselves to a definite pro-

grame

wWe have worked with the local CORE group
on two projects so far. The group has
drawn up a plan to better integrate the
five junior high schools in the city,
and we and they took a sample survey in
one area where kids would be switched
from one school to another. It was a
Negro area, and everyone loved the plan.
The city, as usual, is thinking it over
and talking about it. This is ridicu-
lous -- the schools are already partially
integrated, and this plan changes the
racial composition only 5%, with no
bussing.

Two weeks ago Big Barry came to town to
see the New Jersey delegates, and some
of us joined a picket line organized by
CORE. It was a frightening experience
to talk to some of the 40O fascists in
the crowd. Something must be done about
this man. ,

- — -

Congress, as usual, has passed a bill sus-
pending for 30 days prior to Nov. 3 a
Federal Communications Act requirement
that broadcasters provide equal time for
all candidates for public office if time
1s provided for any. The bill will allow
the Democratic and Republican candidates
unlimi ted exposure while allowing candi-
dates of minority parties to be ignored.
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Ol SPEAKS

‘ON COMMUNITY ORGANIZING

I. INTRODUCTICN: Since 1960, millions
of Negroes have demonstrated for an end
to American racism. The American free-
dom movement has become the most power-
ful force for social change in this coun-
try. It is forcing the government to le-
gitimatize, bless and speed up action on
civil rights; it is awakening conscien-
tious individuals to the possibility of
doing something right and effective., It
It is providing to americans a new model
of commitment and action which challenges
those who are looking for a way to focus
their anxiety on a world they neither
like nor control.

The Freedom movement in this country has
expressed needs which will require funda-
mental change in america in order to be
satisfied. Yet it lacks the active sup-
port of its potential allies: the unem-
ployed whites, the under-educated youth,
the zged, trade unidn people who know
the consequences of a narrowing job mar-
ket, and the many intellectuals who real-
ize that the present govemnment programs
against poverty are only a temporary ame-
liorative to the crisis of economic dis-
placement, unemployment and automation
into : hich we are now entering. The Ne-
gro freedom movement may face increasing
isolation and frustration if it cannot
soon forge links to local movements of
unemployed, farm hands, displaced miners,
and others who share a common economic
tragedy.

It is with the conviction that new forms
of economic organization, program and
strategy are needed that SDS has turned
major resources and energies towirds a
bold new task of community unicnization.

II. COMMUNITY ECCNCMIC ACTICN--QUESTIONS
IT RAISES, FROGRAM AND _TRATEGY: The

SDS program in community action was des-
igned deliberately to stress innovation
in program and strategy. Begun with the
explicit hope for a movement of all the

i
|

do we work with poor wvhite people to create
motion and change; to which classes and
groups do we appeal and against which do we
fight; on what political program and social
vision do we rely; how can the perception
of common interest lead to the formation
of political action organizations which
encompass the full range of needs in the
deprived community; can welfare local or-
ganizations and protest movements move to-
ward the achievement of a grass-roots pol-
jtical coalition capable of challenging the
established power structure of a city and
eventually & nation?

YWe pose thesc< problems and questions be-
cause we believe it important initially to
understress a rigid ieology and any single
organizing strategy. While we would stress
in a thorough way, controlled and rlanned
economy which guarantges political freedom,
economic security, abundant education and
incentives for wide cultural veriety, the
problem here is that we need a way to dis-
cuss these goals, strategies and tactics,
not only among ourselves, but with the pee-
ple with whom we work. We cre interested
in translating our demands for shared abun-
dance, democracy and equality into terms
ap licable to commwiity problems. Ve be-
lieve that we will find for our ideclogy
the practical content th. t we seek as we
work in community action.

/e are convinced that political action is
an sssential part of our strategy to carry
us into the new society. The decision to
use candidacies as a major organizing tech-
nique to create a direct democracy, or to
put off electoral strategy until a later

date, must be made on the basis of the in-
dividual community.

ITI. SDS ~IID COMMUNITY ACTION: Since Jan=-
uary, 1964, over 100 people have been re-
cruited to work in SDS community action
programs in ten areas: Baltimore, Boston,
Chester, Chicago, Cleveland, Hazard, Louis
ville, Newark, Philadelphia and Trenton.
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has produced new organizational strains
vhile broadening the iDS base.

While there is a tendency to emphasize
these strains, what must be stressed are
the new opportunities that the community
action program helds out to a growing stu-
dent organization. For students involved
part-time in community projects, the new
program offers o way offlooking at the
world in more practical terms; it allows
us to see ourselves and SDS in a new light
of relavance; and it offers the promise

of generating new discussions, research
and programs for the linking of middle-
clacs groups, particulirly professionals
and pre-professionals, with the concerns
and activities of lower-class novements.
Techniques of thinking and formulating
strategy and demends, the ability to grade
goals, exnerience with education among
disparate groups -- all these should prove
invaluable to the construction of camnus
programming; what remeins, given the im-
petus of community organizing programs,

if for campus oDL members to view their
organizing responsibilities in middle-
class and other communities and cn cam-
puses in a manner similar in seriousness
and in empiricism to that in which LR.P
community organizers regrrd theirs. lle
regard all these byproducts of the LRaF
orgenizing effort as critical to the ul-
timate shaping of a national left coali-
tion ccpable of instituting the social
change delineated in our previous conven-
tion documents.

~

LA

rPeople working in the 5Ds community zc-
tion program must help in the task of en-
larging the campus base of til.e organiza-
tion. /is the yojects get underuvay, 505
should &rrange for community organizers to
travel and speak at nearby cumnuses, to
encourage university people nezr project
areas to participate in the functicns of
the community program, to supsly the camius
with materials from the community projects
and to continue the program of econonic
conferences and other mecting pleces for
full-time students and other organizers.
we further recognize that students whould
be encouraged to develop intellectual in-
volvement in radical societal programs
Yhtough research and other elements of com
munity organization. e believe that stu-

%
i
]

dent particip.tion in the community ig a:ﬁ*
logical and necessary complement t6 upi-
versity curricula, and that students
should be encouraged to apply their acai
demic skills to aid community organiza-
tion and to confront their academic per-
spective with the realities of the soci-
aty. Ve place emphasis on thesg points
pecause the primary task of 5D must re-
main the creation and education of stu-
dent radicals. ‘e assert that their task
must remain high on the agenda of the SDS
community wction program.

There is no way of prejudging the impli-
cations to DS of a program that neces-
sarily encourages adult groups to aszume
major responsibility for programs in lo-
cal project areas and solicits greater
and greater support from labor leaders,
university scholars, lawyers and profes-
sionals of all kinds in the local and
national program. iHost probably, new
groups will be cre.ted which will seri-
ously support the formation of a new a-
dult political council--an organization
attempting to encompass the full range of
demands of new radical constituency. Un-
til the time that such a new adult organ-
izaticn is feasible, however, SDS should
continue to support and be responsible
for its community action programs.

e propose that such basic functions of
ERAP as: location and nature of future
projects; production of literature and
other materials; administration of nati-
onal funds znd fund-raising programs; Or-
ganization of conferences and cther nat-
ional gatherings; regulariz:cti n of book-
keeping and accounting; selection of nat-
iocnal non-project LR.LF staff and leader-
ship, and formulation of basic strategic
outlock be integrated with the decision-
meking and administrative bodies of the
National 5DS. The LDRAP director and
other non-community staff should be con-. .
sidered as members of the £D® national
staff, The _R/P director shall function
on his own initiative ir regard to the
internal affairs of _R.F, but shall in
the above-mentioned areas be ultimately
responsible to the iiaticnal Council of
SDS.  He shall consult regularly with the
Ja?ional Secretary before taking action
which involves more than the internal ac-
tivity of the community projects. The
%a?lonal Secretary shall consult with the
“RAI director on all aspects of SDS pro-




C‘N VEN T/ON in the contrcl of existing nolitieal

’ institutions immediately, developing new
1§st1tut1ons within the communltj but out-
side of the electoral gprocess mey be more
effective. In addition to having good
chances of success, their educational val-
ue is great, for the initiative and con-
trol is in tne hands of these alienated
groups.,

-gram' which could in any way be of bene-
flt to ‘or be benefitted by ERAP. liembers

The SDS Pre51dent hatlonul Lec-

‘and ZR:P Director and other SIS Ultimately people cannot gain power throug

tdizzc;o:iogzilé meetlat least these institutions without political ac-

“z ro& co of ounci tmeetlngs to tion; and in a society where the major-
he progr current plans and ity does not share their alienation and
e continued coordination of ac- suffering, clliances are necessary

THE /964 EL EC ﬁONS Both‘meﬁhczds mu§t be used in cooperation,

and in $DS' vzrious areas of work, both

: S should be developed and tested. hiany of

In this election year, the left is once . the new insurgent movementw which aZe be-
agaln faced with the recognition that most | ing presently organized around eccnomic
elegtoral contests will offer us little issues will nct be ready to present candi-
oee from. Yet, because of our com- dates this year. However, although SDS

nt to electoral polltlcs, we return cannot endorse or support political candi-
s subject, to make specific the dates because of its tax statute, this

f electoral action in the building convention expects that individual mem-

e new left constituency, and in the bers will continue to support insurgent
QSjOf political power. candidates, as in the poit.

org -

5 ghed lieve that electoral action, as a THE ~CRIC. :OLITIC.L SC-NE. The state

nsible cratic manifestaticn of our economic of affairs described by previcus 5DS con-

5. cial concerns, is valuable &s a ventions mtill exists. Basically, the
for the realization of ocur gozl of dominant force in our notiocnal politics

R ipatory democracy. ZIlectoral poli- remains a coalition of coaservative and

future s & means of recruitment and educa- reactionzry Democrats and Republicans.

e o or a constituency; it focusses a However, the bargain in which Dixiecrats

of ent on political goals and »oliti- and liberal Democrats join to meke up the
wer; and success gives both a sense Democrctic jarty is nov showing signs of

power and the political rewards that stress.

.as long as the elected officials
y responsive to the base that elec- The impuact of the civil rights movement

! on our political parties has been to raise
' once again the nossibility thet the ib-
8 controversy in one crucial par- eral-Dixiecrat' coalition will be dissol-
The question is at vhat point ved. The registration of ilegrc voters
velopment of an insurgent move- and the resurgence of very conservative

;cﬂ' uld it engage in electoral ac- Republican parties in the “outh both con-
H: | Politics in the most depressed tribute to this possibility.
- ted sections of :merica is of-

méaningful process. The result The rajor ;olitical develcpment of the
o ce with the liberal establish- past year, however, h2s been the growth
‘men is otten disillusioning; the result- of right-wing political strength, through

QBEd allenatlon—lecds to further the presidential candidate, and it seems
that it will be committed this year to re-

turr, to full-scale Cold i=zr, and the state
rights rhetoric which represents anti-la-
bor, anti-civil rignts and liberties and

anti-federal economic activity ideology.

ér than to increased under-
d militancy.
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In this r ther forbidding political envir-
onment, several lines cf anproach have
veen recommended to liberals and the left.
The most widely accepted of tnese is re-
form politics--both cengressiornal reform
and urban reforr.

The congressional reform movement would al
ter the seniority system and other ele-
ments in the structure of Congress which
rerpetuate the Dixiecrat dominance of the
congressional Democratic Party. It would
adjust congressional rules in other ways
to break up the "legislative logjam."

But that logjam is in fact a manifestation
of cocial conditions that run deeper; 1li-
beralism has fziled either to adequately
justify its program of government acti-
vicm to middle-class people or to provide
significant programs of econcmic reform

to appeal to labor or to tiue poor. Congre-
ssicnal peform could not have given us a
civil rights bill; on the contrary, the
civil rights bill is the product of the
energies of the civil rights movement,

on the streets zs well as lobbring. None-
theless, the achievemcnt of reform in Cong
ress would facilitote the possage of the
liveral vrocram and would therefore test
our claim of its incdequacy.

Urben reforn movement, like the Zeform
Denocrats of Hew Zork City, counterpcse
issue-criented liveralism to the Lolitics
of the machine. Its base isc an insurgent
cne, nlthoush for the most port compoced
of liberal middle-clzss professionals. But
i scue-oriented politics alone
cient. These iscues must be b se
material necessities of the econs
and politicclly disenfranchiced.
end, new constituencies must be un artned,
politicized, and their needs given politi-
cal expressicn, This is essential if the
novement is to be given & live baze, &
base which cennot be absorbed b the 11
21 establishment. To a great extent, its
cowritment is to cre-ting party nrocedures
which would allow issue-oriented politics
to flourish; at the swme time, the most
liberal politice in the countiry foces a

waak? o
dilemma when confronted with the real pro-
Bl

1<
bloms of daily political zctivity., This
srises as a contradiction in iis concep-
tion of ccrpcrate liberalism and the need
for politiczl gaine for the Other america
constituencies which it purports tc repres

sent.

e root of radicalism is basically this:
dicals believe in the democratic adminis
ion of society bl the ordincry people
themselves. <+‘hus Ve are opposed to corpor-
ate liberalism, whichk is essentially undeno
cratic. But politicel conctituencies face
the rame nrobignns as social and economic
constitueﬁcies in the sense that these move
ments must present some sort cf gains or re
forms for their members. In the same manner
strikes must be won ind restaurants inte-
grated, the political needs of the people
must be met.

Th
Ra

tra

Vhile constituencies can be organized on
issues, they are maintained as stable org-
anizations only by obtaining "refeorms' or
concessions. Likewise, the poliitical needs
of thece constituencics must be frced in
the szme manner as the other needs.

Those whe @vocate 'purity and 'hands off
girty politics® fail to diferentiate bet-
ween reforms which are conceded by the cor-
porate liberal structure znd those demands
which are won by the political action of ou
our redicalized constituencies. The latter
are of the utmost importance in crecting

a radical directicn in our sociely because
they prove to common peorle that they can
achieve their goals through political ac-
tion; this helps to dispel the notions that
the poor aznd tlhe working class are someghow
nunfit" for exercising political control.
It reinforces their enthusiasa for any rad-
ical action tnd develeps the thirst for
political power among them.

Lugene V., Decbs once sai 'nmo strike is
ever lost." 2y this he meant that the very
zct of a strike was « radicalizing agent
for the people. This has the same relevance
politically in that the very act of partic-
pating in politics will have an important
educational functien.

Radicr 1s aprrozch politics with defirite
criteria for action. They do not approach
the structure “hat-in-hand" as some cor-
poratiste would suggest. The criteria for
politicnal action cre located in the base o
a given cindidzate, 4 liberal candidute wit
Wkaiﬁg'Cl S and llegro background and sur
port 1s certainly not an enemy because he
1s regponsive to the real and felt needs c
the impoverished constituency.f corporatis
liberal 15 cne with certain liberal notior
Zgnd constituency to meintain his class rul
-
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Thus the issue should be clear. tlecto-
ral acticn which yields the tastes of
victory for the oppressed, the poor and
the Negro, can only lead to the develop-
ment of real mass radical bases., To say
less is to ygeld to peoliticzl pessimism
and consider that politics is at best an
academic '"question." The welfare of the
people is never "academic'; it is vital
to the bullding of cur vision.

RE.LIGNMENT: A much heralded :olitical
reelignment is now taking place. Le wel-
come it, for it means that the Demccra-
tic Party will no longer bargain with ra-
cism to elect the rrecident, and racists
will be reimoved from their leadership of
the Congress. 4 major step toward this
goal may be taken at the /tlantic City
Democratic Convention this summer, when
the Mississippi Freedom Democratic ¥rarty
challenges the credéntials of the racist
delegation, and presents its own delega-
tion., e support this initiative, md
call on the Democratic rarty to purge it-
self of its lzllaces and Barnetts, and
seat the representitives of a new politic
for the South.

This new politics is being forvarded by
Negro voter registraticn and by the move-
ment of Vixiecrats into the right-wing
Republican parties of the South. It will
maice the Democ atic Farty more consisten-
tently the liberal party of the nation.

However, those who will lead the new Dem-
ocratic party will bz precisely those li-
berals who heve made their peace with
corporate power, and who will not have a
com.itment to assert public priorities
against the corporate sector's priorit-
ies. when nolitical realignment last
seemed possible, in 1948, the liberal-
Dixiecrat coalition held firm in order to
fully support the Cold .ar. In the ab-
sence of this justificction, and with the
Yallace unpledged-elector movement depri-
ving the national Democratic Farty of the
901id South, it is quite possible that
the Mississippi challenge will meet with
success.

The major point th't is made by both the
Realignment and the third-party schools

is that the strategy is political mobil-
ization of dispossessed groups. Ihe real

strenztlh of the jiscissipoi actiog"is'its
success in puilding a base among iississ-
ipy1l negroes.

The rore successful we -re in building a
radical constituency, the more meaning-

new
ful will be the realignment. Our efforts
must therefore be concentrated in building

the radical potential for the new party
cecaliticns.

Relieving that student involvement in
insurgent politics is vital for the growth
of such organizations as the Texas Demo-
cratic Coalition, we mandate the NC to est
ablish a solitical Education Troject (iiP?
which would serve to correlate and dispers
information regarding reform and other no-
tentinlly radical political movements and
see tnat this infermation is placed at tho
disposal of LDb members and chapters whicl
on their own would be in a positicn to ta

active roles. Such orgonizations as COrn
would serve s sovrces for :P. SDo woulc

not as un organizaticn be for er against
any candidate, but merely make informa-
tion available for independent use.

—
T
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- RAP PROJECTS
Ll i
B.LTIICHE: Kim loody, U-Join, 326 8. t
Broadway, baltimore, MMd.
RBOLTON: Chuck Levenstein, 337 lies-
tern Ave., Cambridge, bMass.

Yernon Grizzard, 342 Ulrict
St., Chester, Penna.

CilZoToR:

~Iry ol
CHIC..GC:

Lee lYiebb, L4849 N. Kedzie,
Chicago, Illinois
CLIVLLAND: Cllie Fein, 2608 Jay St.,
Clevelzand Chio

17.2..RD: 4rt Gorson, C/C Comm. For
Miners,1365 B'iay, Rm 512 1.

LCUISVILIE:  Bill Dady, 4403 Virginia av

Louisville, Kentucky
NELARK Carl wittmen, 716 Bergen,
Newark, New Jersey
PHILADELFHIA: Nick Zgleson, 721 S. Marvin
., rhiladelphia, Fenna.

VWialter Poprer, 521 Harket
St., Trenton, N. J.
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LOUISVILLE

Chapter activity in Louisville this sum-
mer has generally centered arcund assis-
ting the local LRaF project. The local
chapter is still under injunction not to
enter Fountain Ferry amusement rark. The
injunction was passed after Bill Dady
led demonstrations and sit-ins there.
The irony of it is that the local chap-
ter had nothing to do with the demon-
strations and did not support them.

e are working with the Amalgamated Clo-
thing “orkers (.FL-CIO) in a cumpaign
an’ hoycott against H*I-5 clothing. H-I-
S = consistently refused to allow or-
g7 1iation of their plants and has en-
gz ->. in all manner of unfair labor pra-
ct.ces. Since students are the main buy-
ers of their products, SDS was invited

to lead student campaigns against these.
Ye =-e currently helping to picket stores
tres carry H-I-S merchandise and urge all
o+uer chapters to engage in the boycott
also.

The local chapter is also helping the
Allied Organizations for Civil Rights
to raise food and money for liississip-
pi. lie plan to hold some summer educa-
tionals and fund-raising events.

oy J.V.

DUKE

Towards the last week of finals it be-
came obvious that Duke needed another
left club, and it was especially obvi-
ous to me that iw would be SD3. The first
organization is CCRE, which has been ac-
tive in Durham integration activitics
and whose members have been involved in
the Chapel Hill Freedom Committee. CORE
also investigated wage rates end hiring
practices of the University. But CCRE
developed the usual name on C&Mpus and
it operates with the special difficul-
ties of an integration group on & Sou~
thern campus. .e needed a group that
could invite spekaers, hold sem.nars, do

By SHELLY & SO BLUM

white mill community in this Piedmont town.
The potential of the SDS chapter is not
limited to those in CCRE or to the immed-~
jate Duke students and faculty. Membership
is 10 (not all SD3 nutional members) with
many more contacts to be brought in. Rem-
ember that tlis all tock place during finals
week .

MARYLAND

By RICHARD OCHS

OQur chapter has eight national SDS members,
but has an active local organization of
over 50, many of whom will hopefully join
the official SDS roster in time. Cf this
number, about 15 are precent for summer
3DS activities.

Our summer activity is centered around our-
community development project, UNITY (ur-
ban Neighborhood Improvement Through Youth)
in suburban D.C. ®o far we have started
service projects by organizing kids to
clear recre:ztions areas and by offering
arts and crafts clacses four nights a week.,

‘Je have successfully achieved community
involvement in cur project by integrating
our efforts with the Frince George County
chapter of CURE. The current picketing

of the nearby Suburban Trust Company
against job discrimination provided an or-
ganizing focal point. Not only did over 20
residents join the line, but many are work-
ing with the larger UNITY project. The
combined CCRE*UNITY office is at 1113

6L4th Avenue, LE, lWashington 27, D.C.{ic~
tually located in Cedar Heights, P.G. Co-
unty, 1D.) Fhone: 772-3232. The office
building is sufficiently large to serve as
a home for UNITY participants as well as a
hostel for members of the movement who are
traveling through D.C.

e are also organizing around the focal
point of a proposed urban renewal project
scheduled for the area. iany residents
fear displacement so we are studying alter-
native Urban renewal programsthat are more
humanistically-oriented. e are planning a
campaign to realize the desires of the re-
sidents rather than those of real estate

Py



CHAPTERS .

interests.

The prospectus and bisic research data
of UHITY are still in the process of
being prepared. Until the time when
can give a complete and schclarly znaly-
sis of the community, we will continue to
win friends in the area with service pro-
jects and protests against the injustices
immediately appcrent,

WESTEREN KY

By AZLLA o/).JC(\ J...C\

Cur chapter is now trying to get o few
members and make some plans for an all-
out assault next fall on the rotten con-
ditions that exist hore,

e have had one meeting in the lccal
court house. ‘lie have agreed to use the
4LCLU pamphlet, 'icadeuic Freedom and Ci-
vil Liberties of Students in Colleges and
Unive. sities," as a goal for our actiocn
in this field. \'e have also agreed to
ollect clothes for the people in Las-
torn Kentucky. Moreover, we have prin-
ted seversl copies of the constitution
to distribute to our prospective menbers.
Ve plan to start o student newspaper next
year, not anything large--just cone or
two sheets to give the students a chonce
to voice their opinions. le need advice
as bo tactics we can use to convince the
adriinistration that we are right in our
plea for more freedom. The president
has proven unreceptive to individual
retitions in the past.

The result of tris common effort was =
Vigil, held the Sunday after the first an-
ncuncement that the tiree men were found
missing, protesting continued violence,
mourring the continued loss of life, and
agking for effective Federal interven-
tion as a protective buffer for the ci-
rights workers in lMississippi. bout
persons made a silent march around

e squere winich is the site of the State
cpltol, wearing black arm bands and car-
rying signs and banners. Brief speeches

were m Ge by the newly-elected president
of the state Ni.CF and a SNCC field rep-
resentative, outling the need «nd the meai.
for implementing Federsal intervention.
Petitions were passed around and a collec-
tion was taken. & request was then made
that those attending continue to wecr
their armbands throughout the following
week, in an effort to attr.ct further
community attention to this issue.

In a recent consideration of the scope

of what distinctly SDS work could be done
this summer, two specific projects were
agreed upon. The first involves con-
tinuing the much-needed research on the
status ¢nd future of lienomenee county, a
former irdian re¢s rvoticn recently termin-
ated by the Federal government. The
second will be the preparation of a leaf-
lot pre.enting a University expose tc be
included in tile materials presented to
incoming freshmen.

Turther meetings will be held primarily
to discuss progress reports of the E
projaects as they become available in
order to keep cvd members '"aware! and to
serve @5 one means for introducing our
new recruits to the "SDS gestalt.!

a"’.‘

WISCONSIN

By 5U3AN HOCK

The most significant fact about the UV
summer S5DS chapter is thut its membership
list reads just about like the summer
membership lists of the UL Friends of
SKCC, Madison CZKi, etc. Thus, when con-
freoted with a situation such us the dis-
ﬁpﬂéPranre of the three COFQ workers, the

chapter's concern for initiating a dis-
tlJCt SD3 program wes superscded by the
need for a "united front' effort in this
situation of common concerne

=23

ILLINCIS

By RCN SZCKE
Derrived of Kennie Duavis' '"Charismatic"
leadership and organizational tallents,
the U of Illinois chaprter limped a bit th’
year but did accomplish several things
worth merticning. Cverlap of membership
witi the 48 roung Democ:ats and
wnnCl prect in mury cases ''getting
the credit" for the tnings thot did get
done. It seems fair, however, to say
that a major pertion of the leadership,
effort, initiative and best thinking in

o~y
[OR 8
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CHAFTERS

ooth the CYD and N...CF wcs provided by DS
members. i

Rudy Frank orgoni~ed « cerics of vigils

-nd demonstrations on compuses -nd in ccm=

"unities across the nation late in ;eptam—
er to protest the Birminghem church bomb-

1ng. l.oon hour programs of speeches and

silent witness on the ..uditorium steps las-

ted a week in Urbana. (Rudy is yresiéent

of the camvus Friends of SNCC)

weveral Friday-evening study, discussion
and sccial meetings were held through (c-
tober and lovember. ithil Curry analyzed
~merican econcmic growth, cl.rifying the
pclicy cuestions involved and geing on to
cuection the desirability of inducing a
high cggreg. te growth rale without regor
to composition, redistribution policy, tax
vefA“W, etc, His anzlysic and conclusions
were deb ted in another meeting or tvo; the
fincl meeting of the semester w.s devoted
to fllmg, with Ron Szoke evaluating and
leading a discussion of "&kM.

During Christmzs vacation end between sem-
esters, severzl members went to s~tlaznta

and points south for observ ticn and demon-
strztions. Severzl more attended the Haz-
ard cenference at the beginning of the
secend semester and a number went to the
Community Crganizing Conference in Ann Ar-
bor.

Conference on Poverty and the Ecoromy
was organized in cocperctlon with ZRAYP and
the CYD for iayl-3, with the fe.tured spea-
ker being Robe. t Thecbald. Further presen-
t:tions were by Corey ichilliams Jr., Todd
Gitlan, Jesse Grey, Jesse Iroctin, Congres-
smen Frazer of jiinnesota and Bob Lilscn,
Democrztic feace cendidite for Cenoress
fror this district in 1962. The conference

s well-attended and most particizents
seemed toc think it cuite zood.

ty Civil Rights Co-
e and we hope to work
groups wherever coop

o i
tre Boston Unive =

ordinating Committe
with them and other
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~fter the Noel

By D.VZ r1D.E
The recently-formed B.U. D5 chapter is
concentrating on the Hoel Day carmpeign and
will organize around it. During the
cimpaign we will sponsor severzl fund-
ragsing events such &s hcotenznnies and &
massive rally. oome of our members are in

HAFVAERD
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CHAPTERS ...

a regular chapter will be established in
the fall.

The purpose of organizing a summer chan-
ter, she explained, is to get students
from other colleges interested in DS so
they will establish their own branches in
the fall. For this reason, the summer lea-
ders are anxious to initiate a project of
their own --'""so these people can get some
experience in getting something started."

SDS members will also work on several ex-

spoke tc the group about
the pres2nt and projected civil rights
plan:s for the city. As the last meeting
of the ssring, the chapter members atten-
1k b: Berman Gibson, Committee

Rights leader

ded a t&

For iiners, to Chicago labor leaders.

The Chicago chapter has disbanded for the
surmer but plans on resuning its cctivi-

ties with the opening of school in the
fz11. The question whether a chapter with
such wicely dispersed membership (both
geographic:.1ly and occupatiopally) can
develop into anyphing more than a radi-
¢zl discussion club will be severely tes-

ted then.

isting programs, however, such as the re-
gular SDS job conversion project in Bed-
fordc

CHICAGO |

By LCRETTi LASHUND

The Chicago chapter of $D® wis not char-
tered officially until the beginning of
May. At that time officers were elec-
ted and a constitution drazwn up for the
chapter.

The present members, however, began heet-
ing as an SDS chapter in the winter of
1964. The organizational difficulties it
faced were many; it is not a campus-based
chapter. Therefore, the divergent make-
up and interests of the group and the tra-
vel distance involved in meeting tended
to reduce both the number of meetings and
the size of attendance. MNo concrete pro-
gramming or plan of action has been devel
oped by the chapter, though a decision
was made to tie in the initial nectivity
of the chapter with the Chicago JOIN pro-
ject, using this as a point of departure
. for programming and acting upcn other

. needs of the city,

. Three meetings highlighted the events of

* the last semester. Zrnest De Kaio, Presi-

- dent Distric II, UE, addressed an organ-
izaticnal, membership-recruiting meeting

~ of the chapter. kr. De laio drew a

cogent picture of the gusiness-political-

 labor coalitions in the city, providing

chapter members with a background picture
against which to place future chapter

work. Attempts at recruiting new members

-~ at this meeting vere largely unsuccessfu},
however. Vilberforce Jones, Chicago Civil

=25

-

WE SHINGTON

By JOYCE BEWNEIT

Two weeks ago the Vashington State Demo-
cratic Convention was held in oeatlle,
505 urged them to pass a resclution con-
sisting of two things: one that they send
a telegram to Fresident Johnson asking
him to send federzl protection to the ci-
vil rights workers in Mississippi, and
two, to instruct their delegates to the
national Democratic convention to vote
ageinst seating the segregated, unrepre-
sentative delegateions from the Deep
couth and to vote for seating the Freedom
Delegations from Mississippi and Alabuma,
I underst nd that eight states have deci-
ded to vote against seating the white del-
egaticns, and that two have decided to
vote for seating the freedom Delegations.
By the time you receive this, even more
stat’s may have passed similar resolu-
tions. ,

e picketed outside the convention with
signs urging them to take action on our
resolution. We also handed out leaf-
lets all day with our resolution on them..

;"iany‘sf the resclutions were not intro-
duced 2t the convention. They were then
referred to the Central Committee who wil®
meet in Yalla Walla at the end of July.
Ou;s Y325 one of the resolutions that met
this fate., i plan to go to VWalla VWalla

and ‘.}‘?bby for thne acceptance of the re-
solution.

r int -
O\};h:ﬁn»?rest in the safety of the civil
r1ghRiS Workers is not merely an imperson-

1 one. i 5
at © @shington state sent one of the

R

-
“ .



CHAPTERS ...

largest contingents of workers--about 20
people--and one of them is a member of
our SDS chapter.

e are now engaged in a massive campaign
circulating petitions asking the Presi-~
dent for federal intervention in Mississ-
ippi. There has been a group formed in
Seattle .of parents and friends of the Mis
sissippi civil rights workers. They cir-
culated a petition around the University
of Uashington campus. lie used their pe-
tition and printed 2,000 copies of it.

Wie are now very busy sending these peti-
tions to all individuals and organiza-
tions which would possible be interested.
e are covering all civil rights groups,
all churches and religious groups, all
peace groups, labor groups, the ..CLU, and
sirilar organizations. \e hope to get «
correntary on radio station KR:B, the
non-commercizl FM station here. Ve are
also canvassing our own neighborhoods
and all the coffee chops in the area.

I don't know if we will work in .my other
direction this summer. The Mississippi
issue is so important that we feel that
all of our energy should presently be de-
voted to it.

BERKLEY

By ERIC LZVINE

Late in the spring severa members of 5DS
and their friends met chez Becky Mills to
discuss the possibility of giving some
structure to the converging interests of
many graduate students at the University
of California here in Berkeley. Out of
this meeting came plans to start an actual
chapter out here to help channel students
into ongoing projects--from Becky's ac-
counts in earlier Bulletins you can tell
the area is already hop ing--and to help
give a more general perspective than any
of the existing socialist or single=-
action groups now on campus can give,

SDS out here has always been and likely
alwzys will be faced with a problem of
time allocation. Setting up and main-
teining an organization requires lots of
manhours (or womanhours) and meanwhile lot
of activitices are beckoning. is a result,

e e e e £ e e e T e e

for this summer, while most of the others
at the organizing meeting are elsewhere, 1

have decided to play freelance, filling gaps

in certain ongoing projects, especially in
terms of analysis and publicity around cam
pus, of these activities, and in terms of
setting up meetings to cover gapse

Thus, recently, SDo had its first real.
meeting out here. Le were addressed by
Jack W cner of the Committee for Full Em-
ployment in San Francisco. Mr. Wagner is
a retired piledriver who has beeun spear-
heading a many pronged- sampaign to get
something done in the general employment
picture, Right now, he's putting pressure
on the unions to set up an organization to
organize the unemployed.
joined & demonstration outside the meeting
of the Central Lubor Council on July 10.

Meanwhile, SD has managed to get several
new faces from the student community in-
volved with the lielfare Hights Committee.
They have helped distribute petitions in
Ozkland and are now beginning to help do
much nceded research, publicity work &nd
help put tegether presentations to the
state Deportment of vocial .elffre regcrd-
ing the lower pent allowances.

5DE members have alco been working with
CORE which is deeply involved with drama-
tic demonstrations at the G.0.P.2Conven—
tion, as well as with the Bank of smerica
project. A Full day civil rights conver-
ence is planned for sugust 1, which will
have panels oovering aspects from urban
problems, to welfare systems, to the role
of the Negro Church, to general political
perspectives. The local CORE groups have
many members who are cuite sophisticated
and the conference will hopefully go far
to establish the inter-relationship of
civil rights and the economic and politi-
cal system.

DON'T PFPORGET! !t ]

Deadline for the next issue of the
BULLETIN is August 5. Articles re-
ceived after that date cannot be ac-
cepted for publication then. This
applies to chapter reports, ERAP re-
ports and anything else.

~= SES
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CON CAMPUS
aifiif; (:)F?(:}/Q\F\llZf(l\JC:} By DAVID SMITH

" Building a radical constituency seems to

be one of the focal points of all our

~ discussions of organization on the cam-

pus. It seems to me that we must first

determine when we want these people to be

"% radical. Todd's questions relative to

-~ they will remain radical after going back

' © being a radical doctor or lawyer (BULLE-
" TIN, April 1964) seem especially relevant
' at this point. If we are working on the

* ‘campus only in order to move people into
ghetto work, we are automatically limit-

ing the number of people to whom our
program will appeal. It seems to me
2+ -that we must find ways nét only to cre-
# ‘ate campus radicals but to insure that

to the world of professionalism. It is

- useless to build a group of people who

-~ will, for their four years in college,

~ ghetto.

- The base of the program must be a broad
- continuous education program rather than

- work actively but forget all they have
~ learned when they return to the outside

- world. We must work toward the day when

~ we will bave a large portion of the mid-
 dle class committed to a radical program.

' We must emphasize the goal of participa-
" tory democracy and a world where all will
_ have a share. We must direct our organi-

" ‘zation towards sending these people back
~ to the middle class, not only to the

 the single-issue protests we are most
~ likely to engage in. To the average,

" uninvolved inhabitant of a college cam-
© . pus, it means very little that a small
7. group of his contemporaries picketed on
May 2 urging the withdrawal of American

troops from South Vietnam.

nothing because we had neglected one of
our fundamental tasks: to tell the cam-

It meant

pus as a whole why the troops should
get out, to say nothing of informing
them of the picket or asking them to
join us. Information concerning the
plan was confined to such limited-
readership organs as the SDS Bulletin
and the Nation. The lack of concern
for the campus community at large will

cause SDS in particular and the left in

general to remain a rather
on most campuses.

tout'" thing

Thus I would suggest that we design our
campus programs not for the continued edi-
fication of the few who are already in-
volved but for the education and conversim
of the vast majority of our contemporar-
ies. The fault is as much ours for not
telling them as theirs for not hearing.

Several devices immediately loom as wea-
pons. The campus newspaper, if not in
sympathy, is usually looking for a good
controversy and will certainly run let-
ters if not stories. If the funds are
available, it might be wise to attempt a
publication of your own for the campus as
a whole.

As the University of Texas experience has
shown, direct confrontation with the rad-
ical right can not only be an effective
publicity device but also a membership
draw. At Texas the SDS chapter staged a
series of debates with YAF and eventually
destroyed the latter organization on cam-
pus. FPublicly challenging YAF statements
and forcing them into awkward positions
worked well at Tufts, as they refused our
challenge to debate them.

Michigan's poverty week is a prime example
of ways in which the message can be
brought to the campus as a whole. Speak-
ers and programs on topical issues are
sure to draw large crowds; whether or not
they will be sympathetic is another mat-
ter, but it is only by this type of con-
frontation that we have any chance of suc-
cess. (Speakers of the type I mean are
Lane on the assassination or Stetler on
Vietnam.) SDS campus travellers should be
used to vest advantage by all campuses
which are just beginning to move.

Finally, it seems to me that the best
pitch for us to use in the initial sta-
ges is civil rights as it is still a res-
pectable issue on most campuses. Along
these lines, it might be wise for us to
look for one-time SNCC people for use in
this area. '

ke kEEREXE T332 3 232232 RA AR R R 2 Y

JUST RECEIVED from /OMEN'S STRIKE FOR
PEACE, Box 4055, Washington, D.C. 20015:

"The German Problem: Roadblock to
Disarmament" (price -=- $1,00). Highly
recommended by Bertrand Russell, Benja-
min Spock, Senator Claiborme Pell (D,R.I..
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NAT L O vaNl
REPORT

By C. CLARK KISSINGER, Naticnal Sec'y

The National Council of SDS met June 15-16
in the beautiful house owned by the Fellow-
ship of Reconciliation in Nyack, N. Y. Af-
ter a grueling couple of weeks which inclu-
ded the National Convention and the Train-
ing Institute for the summer projects im-
nediately preceeding the Convention, the
lovely lawns and gardens of the FOR house
overlooking the Hudson was sort of a Shan-
gri La. 1In fact, your intrepid National
Secretary was required on several occasions
to break up touch football games in order
to get the delegates back in session.

Present for the Council were 15 of the 17
newly-elected National Officers, G chapter
delegates and a small host of staff and ob-
servers. The first day of the Council
meeting was taken up by committee sessions
which prepared specific recommendations in
various areas. In the area of administra-
tion, a number of small decisions were

made (regarding bookkeeping, carbons of
correspondence, fund-raising, etc.) which
should greatly unify the operation of the
organization. A Committee to review publi-
cations was appointed. The National Office
was charged with preparing organizing ma-
terials for the fall. And it was decided
to hold a conference at the end of the
summer in conjunction with the Natbnal
Council meeting at that time.

The Economic Research and Action Project
executive committee was organized to con-
sist of the ERAF Director, the President,
the National Secretary, the director of
ach community project and five at-large
elected by the National Council. Rennie
Davis was reappointed ERAP Director, and
the five at-large chosen were Ken McEl-
downey, Sharon Jeffrey, Bob Ross, Rich
Horevitz and Dick Flacks.

Paul Booth was appointed.Director of the
Peace Research and Education Project, and a
temporary PREP advisory committee was es-
tablished consisting of the President, the
National Secretary and five others to be
appointed by the President and the PREP
Director. Those so appointed were Chuck
Levenstein, Todd Gitlin, Don McKelvey,

Carol McEldowney and Dick Flacks.

To carry out the mandate of the National =
Convention to establish a Political Edu- Ea
cation Project (PEP?), the National Coun-
cil established a committee to formulate
the structure, program and financing of
such a project and make its recommenda- "
tions to the next meeting of the Council. =
The committee consists of Steve Max
(chairman), Peter Brandon, Paul Good-
berg, Jeremy Brecher, Paul Booth, Shel-
ley Blum, Jim Yilliams, Robb Burlage and
C. Clark Kissinger. Douglas Ireland, of o
the National Staff, is corresponding sec-
retary for the committee.

Finally, my appoifntment as National Sec-

retary for the coming year was confirmed .
and Helen Garvy was appointed Assistant ‘
National Secretary.

INTERVIEW
TOM KAHN

A revitalization may be in the works for
the League for Industrial Democracy, the
parent organization of SDS. Tom Kahn,
acting LID Executive Secretary, declared
that the recent Board elections (des-
cribed in the LID News Bulletin, enclosed
in this issue of the SDS BULLETIN) marked
a determination on the part of key people
in LID to revive the organization's rela-~
tionship to the major social movements of
today.

WITH

By STEVE SLANER

Kahn, the author of The Unfinished Revolu-
tion and the soon-to-be-published Eco-
nomics of Equality (both pamplets obtain-
able from LID), said that the League
sought to become an educational arm of
labor and the civil rights movement.

Once this status is achieved, Kahn went
on, many tensions between LID and SDS
should vanish, and the issue of ''old
fogeyism'" will become spurious.

Noting that he was around the same age as
Tom Hayden, past president of SDS, Kahn .
pointed out that issues could no longer ,
be couched in generational terms. Poli-
tical differences will exist, but not of
the sort that are argued between youth
and rarents; hopefully, Kahn added, "more

-28~



TOM KAHN. ..

serious political.discussion" may take
olace between LID and SDS.

Stating his approval of the SDS ERAP pro-
‘jects (described elsewhere in this RULLE-
‘TIN), Kahn remarked that the League has
sponsored periodic workshops among academ-
‘icians and intellectuals on the subjects of]
coverty, economic and social planning and
nental health. Out of these workshops has
come basic research and plans for several
pamphlets. Kahn said that he would like
to see SDS publish!discussions of larger
social issues, in addition to valuable
material on organizational problems; and
he declared that "SDS people have a pub-
lishing house in LID" if what they write
is significant and interesting.

Turning to other matters, the acting Ex-
ecutive Secretary noted that SDS enjoys
its tax-exempt status by virtue of its af-
filiation with LID: this necessarily re-
quires a certain cautionary approach to
matters overtly political, since the whole
question of tax-exempt organizations is up
for review now by the Federal government.
Another advantage of affiliation with LID
~ is that of tradition and respectability
~when it comes time for fund-raising. Kahn
emphasized, however, that he hoped for new
activity from the League -~ which would
constitute a reason for continued (and im-
“proved) cooperation between SDS and LID
~at least as compelling as the financial
benefits to be derived from their associa-
“tion.

| NOEL DAY . ..

(continued from page 1)

Day is a Negro. He is 31, and. is co-chair-
man of the Massachusetts Freedom Movement,
an interracial organization which grew out
of the Boston school stayouts of June,
1963 -~ when the first "Freedom Schools"
for Negro and white schoolchildren were
organized -~ and February, 1964. Among
other organizations, he serves the Civil
Liberties Union of Massachusetts and Mass.
- Political Action for Peace (PAX).

Day is endorsed by Mass. PAX not only be-
cause he is in favor of disarmament but

also because he articulates the centrality

=29

of peace to the achievement of a just

and abundant social order. His announce-
ment pointed out that "as East-lWiest ten-
sions continue to decrease, and Scviet-
American relations improve, we are be-
ing given new opportunities to convert
our defense industries to peacetime uses
which will provide more jobs for Ameri-
cans. Ve can build decent housing for
all our citizens, we can build hospitals
and other public facilities, we can pro-
vide adequate medical care for all the
sick, regardless of income. We can build
an educational system truly based on ex-
cellence, and provide every American
with either a job or a decent income.
There are rights every citizen should
have.™

The Ninth congressioral district is
wholly urban -- 16 of Boston's 22

wards -- and includes roughly equal num-
bers of Negroes and Irish, with smaller
numbers of Jews, Italians and other less
homogenecus groups. It is a low-income
district on the whole, with large num-
bers of working people.

Day's campaign seeks to articulate the
needs of the community and the failures
of a cold war-centered political system
to respond to these needs. It will at-
tempt to make the Negro Freedom Movement
and the peace movement parts of the same
political effort, and to make that ef-
fort relevant to the electoral realities
of 1954. Out of it we should be able to
extend and consolidate the organization
and the commitment to political action
which followed the campaign of H. Stuart
Hughes in 1962. In this effort, some
unorthodox techniques -- borrowed from
the freedom movement and other areas --
will be harnassed to an orthodox, is.an
electoral, purpose. The effort, we be-
lieve, deserves the support, the assist-
ance and the sympathetic attention of
all who believe that politics can and
should be used to meet the real issues
of our time.

(EDITOR'S NOTE: Dr. Rosen, a professor
of economics at Simmons College in Bos-
ton, is active in Mass. PAX. He is a
key figure in the Noel Day campaign and
has published articles in LIBERATION and
other magazines.)



(continued from page 1)

The plan of the Convention called for about
a day and a half of panel presentations and
workshops, giving both a historical and a
contemporary focus on the roles which radi-
cals have played and are playing in Ameri-
can institutions. The Convention was kick-
ed off Thursday evening with speeches by
Stanley Aronowitz and Dick Flacks on "Vi-
sions of a New Left." (Stanley is from the
0il, Chemical and Atomic Workers Union and
is Chairman of the National Committee for
Full Employment; Dick is an Assistant Pro-
fessor at the University of Chicagoe and the
former Director of the SDS Peace Research
and Education Project.) Friday morning
continued with a panel discussion on "The
Role of Radicals in 196l Politics," fol-
lowed by questions and discussion. This
panel featured Albert Blumberg, active in
New York reform politics; Robb Burlage,
economic planner for the State of Tenness-
ee; Tom Hayden, past president of SDS; and
Sumner Rosen, professor at Simmons College.

The afternoon session opened with a panel
on "The Radical Heritage," featuring Don
West, Appalachian historian; Myles Horton
from the Highlander Folk School; and James
Weinstein, historian of American socialism.
The body then proke down into smaller dis-
cussion groups to consider in detail the
role of radicals in various American insti-
tutions and movements. The first set of
discussion groups concentrated on the chur-
ches, the universities, the professions and
the govermnment. These four groups were
then followed by four groups concentrating
on the labor movement, the civil rights
movement, the peace movement and community
organizing. Many of these large groups in
turn broke down into smaller workshops.

The original plan for the Convention called
for the body to approve a prograrmetic doc-
ument to guide the organization during the
coming year. Toward this end three draft
statements (available from the Nationel Of-
fice) were prepared for the consideration
of the Convention., After dinner Friday
these statements were presented by their
authors. The first, prepared by a group

of delegates from the Swarthmore chapter,
stressed community organization and the

corporate liperaiism azéu
;14 SDS as an organization.
213‘:; gﬁidtos;?jl:ten by Steve Ma;; ar.xd Doug~
las Ireland, called ft.)r‘the bulld:mg of a
new lefi-liberal coalition. Following
the presentation of the draft documents,
the Convention was addressed by Professor

Seymour Melmane

solidation of

morning began with a2 procedural
plenary session: credentials were ap-
proved, greetings read and guests intro-
duced, There weIre also reports by the
President, the National Secretary and

the Directors of ERAP and PREP on the
growth and activities of SDS during the
past year. Following lunch the body was
again broken down into small groups, this
time for the purpose of discussing the
basic problems which face SDS during the
coming year. In the middle of the after-
noon, the plenary session was reconvened
for the purpose of selecting which of the
draft program do cuments the body wished
to perfect. After some debate, however,
all three documents were rejected and the
general consensus seemed to favor attempt-
ing to create a new progranm statement.

Saturday

The Convention steering committiee met
during dinner and decided that it would
be impossible to write a major statement
(such as the last two convention docu-
ments, the Port Huron Statement and Amer-
ica and the New Erxa) in the short time
Which remained. The steering committee
thus proposed to the body in the evening
that it break into nine legislative sub-
cormittees for the purpose of drafting
resolutions to guide the organization's
programming. The nine subcomrittees
would be on the areas of chapter program-
ming, Southern program, internal educa-
tion, adult organization, 196l elections,
chapter organizing and recruitment, or-
ganizational structure of SDS, peace pro-
gramming and community programming, Af-
ter two hours of parliamentary wrangling
over vhether there should be nine commit-
vees, flvfw committees or three committees,
and vhat the committees should do, the
number five won out and the delegates
broke up to frame statements on Political

Aftéon, Community Organizing, the American
tudent, Peace, ang Adult Organization.

(continued on page 32)
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By C. CLARK KISSINGER

[n my first report to the membership, as
she new National Secretary, I take some
yride in beipg able to report substantive
TOgress toward many of the goals which I
et for myself upon assuming the office.
he first of these goals is that of making
he National Office of SDS more than just
gecretariat and a fire hazard. For the
irst time in its recent history, the NO
as a functioning file system, a legible
ookkeeping system, a compatible and effi-
4ent staff of four full-time and two
yart-time people, and a periodical report
/ich is sent bi-weekly to the National
¥ficers, the ERAP projects and the chap-
ters. We are now looking forward to be-
ing able to take a more active role in co-

#y second goal was to stimulate year-round
programming by our chapters. And although
I not as many chapters are continuing to

L operate during the summer session as I

. had hoped for, I can announce the creation
i of two new chapters: at the Harvard Sum-
. 1zer School and at Western Kentucky State

f College. In addition, chapters are in

the process of formation at Antioch, Wil-
liams and Queens Colleges, as well as a
1igh-school chapter in Teaneck, N. dJ.

3DS will be participating again this year
in the National Student Association Con-
jress through our sponsorship of the Li-
seral Study Group. Current plans call for
the continued publication of the daily
Liberal Bulletin, publication of papers
for the delegates on such topics as pover-
ty in Ameyjca and the draft, and presenta-
tion of selected speakers. In general,
however, our participation in this year's
Congress will not be on the same scale as
that of previous Congresses.

Perhaps the central preoccupation of the
National Staff this summer is with prepar-
ations for the fall. We are in the pro-
cess of creating a chapter organizing
manual and stockpiling literature for
distribution to chapters and campuses
during the first few weeks of the fall
semester. It now seems certain that the
organization will commit itself to hiring

NATL SECRETARY'

srdinating the far-flung operations of SDS.

HON

several full-time organizers for the
school year. This, coupled with an
efficient system for region organizing
(especially around continuing ERAP com~
munity projects), seems certain to bring
a sharp increase in our growth rate dur-
ing the coming year. In general, our
potential is enormous -- we have only

to make the effort to carry our analysis
and program to the American student.

The recurrent problem in carrying out
such an organizing drive still remains
the critical shortage in competent staff,
personnel and leadership. During the
past year, the program of the SDS -- and
the opportunities opened up to it -- have
outstripped the personnel resources of the
organization. Our task now is avoiding
the temptation to '"take one generation

of campus leadership and . . . runi" Ve
must instead look toward building the
campus base as the wellspring of our
student movement.

Our final and permanent problem is, of
course, that of financial resources. Ve
will shortly be mailing to the membership
a fund appeal. But you need not wait for
its receipt in order to send your contri-
bution! I can think of few places where
your money can be put to work so effi-
ciently -- for example, the average
worker on an ERAP summer project is
living on 50¢ per day. It is a recurring
hardship that those who are working the
hardest for the organization must simul-
taneously carry the greatest economic
burden. Most of the National Council,
for example, donate from $5 to $15 per
month on a regular pledge basis. Every
member is encouraged to pitch in.
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The April 3 NY Times reported that Rep.
Burkhalter (D-Cal.) is retiring after one
term in the House in disgust with the sen-
jority system whereby major power in Con-
gress is given those who stay the longest.
nIt's obsolete, antiquated,'' he said, ha-
ving gone to Congress after 20 years in
public office in California. 'These old
men have got everything so tied down you

can't do anything."
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CONVENTION . ..

( continued from page 30)

Sunday morning began with the considera-
tion of Constitutional .amendments and
special resolutions. Two amendments of-
fered by Clark Kissinger were adopted.

The first deleted Article VIII of the Con-
stitution (the National Administrative
Committee) and the second amended Article
IX to allow the National Secretary to hire
staff below the level of Assistant Nation-
al Secretary. Two amendments offered by
Steve Max were rejected, both of which
would have rescinded amendments passed at
last year's Convention, The first would
have given each chapter delegate five
votes rather than two, and the second
would have extended the length of member-
ship required of each cendidate for na-
tional office to six months, (Revised
Constitutions are now available from the
National Office.)

Two special resolutions introduced by Jim
Williams were passed. The first urged
support for the Mississippi Freedom Demo-
cratic Party (see text, page 3) and the
second mandated the National Council to
welcome the Southern Student Organizing
Cormittee as a Fraternal Organizatioén.

The first item of Sunday afternoon's busi-
ness was the report of the cormittee on
community organization. After extensive
amendment, the report was accepted as a
statement of the Convention (see text
elsewhere in this issue). The statement
reaffirms SDS' move into community organ-
izing via the creation of ERAP and the
summer projects, it repudiates any rigid
ideology of community organization, it
affirms the continuing responsibility of
SDS for the cormunity organizing program
until such time as new adult groupings may
emerge, and it makes provisions for more
closely integrating the ERAP structure
with the other facets of SDS operation.

The second report was that of the political
activity committee. This report, after 3
amendments, was remanded to a special com- |
mittee for incorporation into a revised '
edition of the America and the Hew Era i
statement., The Teport (see text elsewhere ;
in this issue) is the first major state-
ment of SDS on its commitment to electoral

i

| action and the relationship of electoral

action to the building of a new left
constituency. It isolates the growth of
right-wing political strength as the ma-
jor development of the past year; it
describes the inadequacies of "reform"
movements (both urban and congressional))
but stresses the need of developing rad-
jcal constituencies to be able to win
political concessions; it notes and wel-
comes the cracking of the liberal-Dixie-
crat coalition in the Democratic Party
and the possibilities for building new
left-liberal coalitions; and it mandates
the National Council to establish a Polit-
ical Education Project.

Following dinzer Sunday evening, the Con-
vention moved to the election of officers
for the coming year. The lengthy elec-
tions were undoubtedly the emotional high-
light of the Convention. Paul Potter,
graduate student at the U. of Mich. and

a former Vice-President of the National
Student Association, was elected Presi-
dent on the second ballot over Bob Ross,
Ken McEldowney and Rennie Davis. Vernon
Grizzard, a student at Swarthmore and
Director of the Chester project, was
elected Vice~President on the third bal-
lot over Jeff Shero, Carl Wittman and

lee Webb, Todd Gitlin, our past presi-
dent, graduate of Harvard and grad studert
at Michigen, was then elected to the Na-
tional Council by acclamation. The re-
maining 1L at-large members of the NC,
elected from a slate of 33 candidates,
are: Paul Booth, a graduate of Swarth-
more and director of PREP; Jeremy Bre-
cher, from Reed College; Rennie Davis,
gradvate of Oberlin, grad student at Mich-
igan and ERAP director; Hick Egleson,
from Swarthmore, director of the Phila-
delphia project; C. Clark Kiss inger,
graduate of the U, of Chicago, former
grad student at Wisconsin and current
lational Secretary; Ken lcEldowney, grad
student at llichigan; Sarah Murphy, stu-
dent at the U, of Chicago; Bob Ross,
graduate of llichigan, will be grad stu-
dent ail Brandeis; Jeff Shero, from U, of
Texas; Charles Smith, grad student at U,

i of Texas; David Smith, from Tufts Univ,;
; Lee 'ebb, graduate of Boston University,

past National Secretary, director of the

. Chicago project; Jim Williams, grad stu-
cdent at the U. of Louisville; Carl ¥Witt-

(continued on page 33)
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FRAP  TRAINING
INSTITUTE

Initiating the first SDS-ERAP spate of
community organization projects this
summer, participants of each of the ten
projects attended an ETAP Institute for
Community organizers at Pine Hill, New
York. Nearly 100 staff members attended
the five-day conference, which began on
June 6. The central purpose of the In-
stitute was to provide an ideological

by MIKE ZVEIG

the staff before their formal entrance
jnto the community as organizers. A fur-
ther element of the Institute was a
structured and informal series of oppor-
tunities for the stalf members in each
 project to know one another and to become
familiar with the objective situation in
“their® city.

‘To achieve these ends, the conference was
. divided into a number of project staff
‘meetings, at least one each day, often
continuing informally at meals and during
free time. Besides these, general the-
matic questions were explored in & large
nurber of skill worlkshops, covering re-
search and survey technique, internal and
community education, legal problems,
questions of block organization, politi.cal
action and a host of related topics.

Workshops usually followed general all-
staff lectures and discussions, for which
outside guests were used, Among then
were Stanley Aroncwitz, discussing “The
tRadical! in the Commuiity"; files Horton
on "The Role of Education in the Hove-
memt"; and Jack lfimnis on "The Fole of
Research in Developing 2 Community ActTdn
Program."

Although the Institute was probably a ]
day or two too short, and did not provide
for sufficient inter-project contact and
coopdination, it was an important ard
serious first step in the development_of
an on=-going radical program of community
organization. It was a most important
element in the overall development of the
projects and served the needs of the
staff in important ways.

framework and a technical competence--fesn---|

CORRESPONDENCE
from STEVE MAX

The %"‘irst worklist mailing after the con-
vention contained the following paragraph:

"In spite of it all, we had a pretiy
good convention, The total number of
registrants was 208, and surprisingly
for this size, nobody went away mad.
Symptomatic of the fact that the organi-
zation had nothing basically new to add
Lo its three documents, the convention
Pejected the three draft convention
statements and tackled instead program-
matic problems for the coming year. The
convention reaffirmed SDS' move into
community organizing and debated the
special role of the student as an agent
of social changel"

I find this surmary of the convention
scandalously one-sided. While it is
quite true that the convention reaf-
firmed community action, it also took
the position that electoral activity
was 2s important as non-electoral com-
munity action. Moreover, it was de-
cided thzt the organization should con-
duct experimental activity in this area,
just as it is now engaging in experi-
mental work in comrmunity organizing.
This basic policy decision, however,
was not mentioned in the worklist mailing,
- (continued on nage 3f})

( continued from page 32)

man, graduate of Swarthmore and Newark
project director.

Tmile tHe ballots were being counted,

the body indulged in its annual "fund-
raising orgy." 609 was donated on the
spot, and an additional {1,697 was
pledged by those present}

The remaining reports -- on the Arerican
stucent, peace, and adult organizing ==
were referred to the National Council
for action,
!!?111!1!!!1!!‘!!!!?!!!!!11!!Illl!l!!!!!!
NOTE: ANYBODY GOING TO THE UPCOMING
NSA CONFERENCE IN IMINNEAPOLIS
SEOUID CONTACT THE N.O. IMIEDIATELY

33 -



CORRESPONDENCE . ..

(continued from page 38)

I would suggest that the relevant sec-
tions of the minutes and the resolutions
pertaining to the debote on electoral ac-
tivity be published in the next BULIZTIN
along with the resolution on community
organization.

I am not sure it is accurate to say that
"no one went away mad.," I know for a
fact that many delegates did not feel
the convention to be relevant to their
needs as campus-based people working in
campus organizations. The large drop in
attendance between Saturday night and
Sunday was, I think, indicative of this
problem. The convention was simply not
a convention for students; it was a2 con-
vent ion for young adults interested in
electoral and non-electoral cormunity
work. Thus far the lcadership has lamen-
ted the growing tension between campus
and community but has taken little action
to correct it, and the convention did 1it-
tle to help the matter. I would suggest
that the tension springs not from an ob-
jective need for a hard differentiation
between campus and community organizing
but from a sometimes-whispered, sometimes-
silently believed notion that the campus
is really unimportant compared to the
ghetto, It was on this point that the
convention foundered. I think that it
was in part the fault of those of us who
presented documents: we failed to make
this point clear cnough. Some of us did
speak to the issue, but in advance of the
convention did not realize the central
position that this question should occupy;
thus the role of the campus was never

fully debated before an awake plenary. I
would hope that SDS members send to the
NO for copies of the three major draft
statements, to see where they differ on
this point.

One of the things I would like to do with
the Political Education Project (money
willing) is to look into ways that uni-
versities can be progressive political
factors in the communities in which they
are located -- for example, the role of
Cornell in the campaign of peace candi-
date Harop Freeman or the level of voter
registration among university students.

I would suspect that the majority of over
21 students who go into the community to
do voter registration are themselves un-
registered. We need to get some legal
assistance, and perhaps locate a test
case to find out why a graduate student
who has spent two or three acult years in
2 community is told that he must vote by
absentece ballot where his parents live.
Through this type of activity, I hope we
can start to close the breach between
community orgenizers and our campus base.
ERAP, too, might move in this direction,
looking into such things as the degree to
which universities are slumlords and pro-
perty owners, and what students on the
campus can do about it. The political,
business and real estate connections of
trustees and boards of governors might
provide some interesting targets as well,
The level and accessibility of adult edu-
cation is enother area of profitable
overlap.

MOTE: I originally requested that this
letter be printed in the worklist meil-
ing. When this request was refused, I
invoked my privilege as an SDS member
and had it run as a BULLE[IHN article.

BE KIND TO YOUR NATIOHAL OFFICE

3 SEND THEM FALL ADDRESSES

3 SEND THEM MONEY

# WRITE TO THE!
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