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ERAP PROJECTS: TOWA

D AN INTERRACIAL

THE RADICAL VOCATION
AND

MipoLE CLASS MOVEMENTS

by Jeremy Brecher, Reed C.

Todd Gitlin recently reised the question of
what it means to be a radicel teacher, law-
yer, etc., as one of the most importent
things for SDS to think sbout. He slso
raised the question of whet kinds of move-
ments with demoeratic implicatioms are pos-
sible within varicus professions,

The area within which SD8 has had mcst ex-
perience and sueccess in dealing with this
kind of problem is the university, Our
analysis has had two constituent elements:
first, the university itself must develop
into a radiecally democratic institution
which gives & radically democratic educa-
tion, that is,asn institution where the mem-
bers of the coommity make the decisions
which affect their lives; second, the mem-
bers of the university community, faculty
as well as students, must attach themselves
to progressive movements for soclal change
outside the university. This is necessary,
aowever, not just because those movements
are "good things" but also because their
success 1s necessery to the attaimment of
the goals of the university itself.

Lt seems to me that this same model can be
ipplied to most other professions. Instead
of surveying them systematically, however,
Lwill just iist a few ideas to stimmiate
sarther discussion.

fecent research in anthropology and psychol-
2@y indicates that the ability of man to
wmve "full, spontanecus access to present
nd past experiences, one which eaasily
miteg the fragmented parts of perscnal his-
‘ory, one which openly faces problems which
ire troubling and unresolved EPHE)“ ig des-
iroyed early in childhood, through the pro-
288 of soclalization whereby children are
(econt, on p. 17T)

MOVEMENT OF THE POUR

by ERAP IMrector Rennie Davis

The summer institute of the Econcmic Re-
search and Action Project may be seen as a
major turning point in ED8, as it marks "
the formal beginhing of a bold new under-
taking to organize poor whites and Negroes
around common econcmic injustices. Organ-
izationally, we have been building up to
this point with phencmenal speed. GSince
January, SDS has helped community econcmic
proJects begin in Baltimore, Boston, Cleve-
- 1and, Louisville, Newark, Fhiladelphia,

and Trenton. In less than four months, a
staff has been built of over 100 community
workers, drawing from more than 200 people
who volunteered to work. The projects . .
themselves are becaming alive with support,
even before ihe major asctivity of the sum-

i mer begins.

We are s small force, by amy standards,
and , yet most of us hold high hopes that
what we are undertaking will influence the
ghape of the new period we are entering.
Certainly there is conviction among us that
without this effort to bring poor whites
into loose mlliance with the Negro freedom
movement on econamic ismues, the country
faces the glternative of inereasing racial
vioclence. In no mnjor city today can one
fail to find a steady strengthening of dea-
pair and anti-white sentiment among organ-
ized Negroes and a growing perception in
the unorganized white ghettos that the Ne-
groes are on ths move for white jobs,
white schools, and vhite nelghborhoods.

(cont. om p. 19)
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CHAPTER

U OF WASHINGTON

by Joyce Dennett

The U.W. SDS chapter has been in exis-
tence for just a few weeks, and as a mat-
ter of fact the university administration
hasn't given us official recognition yet.
They took as leng as they could, probably
to keep us from doing anything this term.
We hope to hear scon what they're doing.
But anyway, we think we exist, and hawve
25 members so far. As for the composi-
tion of the group, about half of the mem-
bers are graduate students, most of them
in the history department, Scme of us
(lilze myself) are undergraduates who, af-
ter about five slow years, with interrup-
tions lilke babies and jobs, are finally
seniors, and abour five or six of us dre
genuine undergraduates. We hope to gat
more undergraduates next fall. There ara
a lot of upaffiliated liberal or left rad-
icals around who seem to have just _
emerged since the civil rights issue be-
gan. I am sure that 5DS here will appesl
to them.

Wle are all U. of Washington students or
fpouses of students. As for our activi-
ties, we have not been able to do things
officially as SD5, but we have done
things without giving the organization's
name to it, About a month and a half ago
(mid-April), the Subversive Activities
Control DBoard held hearings in Tacoma,
about forty miles from Seattle (Ull's
gseat)., They were originally geing to
hold them in Seattle, but two weelks be-
fore that 200 students rioted when they
held them in Portland, so they decided on
Tacama, a small city. UWe chartered a bus
and picketed all day, about 35 of us.

The hearings lasted about three days and
there were some of us there each day.

About three weeks ago, SDS, some members;
of the local Socialist Workers Party, and
some people who aren't affiliated joined
toe form the Ad Hoc Committee for Peace in
Vietnam. We held 2 demonstration downe:
town, passed out leaflets which didn't
propose any solution but which said, in
brief, that a peaceful solution and with-
drawal of U.5. aid were necesgary, and
gave reasons why. We picketed in front
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of the city eourthouse for two hours.
There were about 70 people there.

A weel: apo, a CORE member aslhed us to
help them with a picket line 2nd a h_il:«tin
at one of the most racist realtors i
Seattle, CORE here has its radical ele-
ment, but the moderates are in the major-
ity. They resented us, I think, but
about 10 or 12 of us helped them picket.
As an example of the moderate tone of
CORE here, we attended a meeting before
the demonstration. The girl conducting
the meeting begen by saying, '"It's rain-
ing. Do you still want to go out and
picket, even if you get wet?"

As to the local political climate, I
don't know if I can give you an adequate
description. There is a lot of right-
wing activity in the area. You probably
know sbout the Canwell Committee (Wash-
ington's own HUAE) Hearings at the U. of
Washington in 1948, and you've probably
heard of the recent Goldmark trial.
We:ve always had a large right-wing ele-
ment here and it seems to be growing.
Two city ecouncil candidates who were ACLU
membprs recently lost in a city election
because they were smeared by the right
wing. The mayor and most of the city
council members opposed the open housing
ordinance, which failed in the election
by twro to one.

As far as the politieal climate on campus
goes, therc is a students' politieal
union which consists of four clubs: con-
servatives, Bepublicans, Democrats, so-
cialists. They mainly sponsor spealkers.
Almost all of the campus offices are

held by sorority and fraternity members
who run for office on platforms devoid

of any content except for an occasional
issue like seat-saving at football games.
liost of the left wing organizations which
have existed here have been bitterly sec-
tarian and have been wrecked by faction
fights, Even the campus ACLU, when I was
active in it three years ago, had its
factions and its attempted purges. SD§
seems to be truly non-sectarian and is-
sue-oriented, and it is a relief to many
of us who were getting cynical about the
success of any organization, after all
the splinterings. Ve hope to launch a
big campus reform program next fall., One
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CHAPTERS...

candidate in the recent student elec-
tions ran on a campus reform program and
wen, amazingly enough. So there is hope.

REED

A YEAB-EID EVALUATICH BY Jeremy Brecher

The Reed 5DS chapter -- though it has
done some good things in the course of
its one-semester existence -- has a good
many of the weaknesses common among SDS
groups elsewhere. To emumerate some of
these:

*% e have failed to make contact with

the rest of the campus, have failed to re-
cruit much beyond our original nuecleus.
This has in part been due to our inability
to involve ourselves in any campus isgues:
if we can talke the lead on a campus reform
issua, this would be the ideal way to male
ourselves known on campus. We maintain
close contact at the top with the Young
Dems, the campus's largest political group
and our membership pretty much overlaps
with that of the campus civil rights ace
tivists, and we keep in touch with the
leadership of other political groups, but
we have * yet to malke any impact on their
constituency.

The chances of partially rectifying this
next - year are fairly good. We will run
a real recruiting program in the fall,
which we have never done bafore. If we
can pget our teeth into a good campus is-
sue, we will be in pretty good shape.

¥ Many of the general disagreements
within SDS natiomally exist within the
chapter, but so far we have not been able
te deal with them in such a way that the
creative stimulant of the tension created
by multiplicity is present, without degen=
erating into faction fighting. The ten-
dency of the luadership =-- even those who
disagree most -~ has been to limit discus-
sion of things which might prove disrup=
tive. Disagreement among the leaders has
tended to be dealt with by "personal di-
plemacy".

This is likely to be a long-range problem
with the chapter, since most of us have
an intense dislike for faction fighting.
He have tentatively planned to set aside
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part of each meeting in the future for
discussion of an SDS paper or other rele
vant material, Hopefully, this will pre-
vide a good context for sharpening our—
selves politically.

% Perhaps our biggest problem has been
our inability to develop projects in whic
the full membership Lecame actively in--
volved. Our tendency has been very much
to dabble: helf-a-dozen pecople go out tc
Seek signatures for a workman's compense
tion law today,; a dozen others go out to
do precinct work for a candidate a week
later, a few others start a long-range
study of poverty. Few of the projects irc
which we have been invelved have created
any long-range, steady commitment. [lione
of them have really captured our imagina-
tion -- and to work at Reed, a program -
must really move people, since nearly ev-
erybody is liberal, to paraphrass some-
body, but almost nobody wants to do any=
thing about it.

#% Apncther problem is that we have yet to
develop a really good strategy for what
local insurgency means in Portland, Ore.
We've been feeling around for its element
but until we can put together a cohesive
program, we won't have any basis for de-
clding on the allocation of resources.
The city's llegro population is miniscule,
and the state has as advanced civil
rights laws as anywhere in the country.
The eivil rights movement therefore has
no real long-range focus without allies.
But there is very little of the mass - _.:
vhite ghetto common in other cities, ei-
ther. While Portland is not as poverty-
free as, say, Ann Arbor, we face the same
general problem. Our logical focus is
probably the labor movement, and we hawve
bepun to make [airly good contact with
them, although there is a lot left to do.
We have tentatively set up a plan to helpn
the UAW do organizing in the fall; if us-
ing students for such work seems to sucr
ceed, we mar well make such organizing a
main focus of our activity. Dut this
still doesn't solve the long-range prob-
lem of strategy.

Indecision over the guestion of central-
ism has been a problem, tee. Thera iz a
constant tension in the organization be-
tween the degire to keep individual re-
spongibility and self-direction along witl
the Tocsin model and the need for collec-
tive decision-making and action. Most of
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us really want both, and our problem has
been our inability to create a working
synthesis. At present I have no idea as
to vhere that synthesie lies.

*% Belrted to this problem has been & cer-
tain weakness of leadership. A small -
group of students have & much greater po-
litiecal background than the rest of the
nembership, and they have ranged between
dominating the group and failing to take
enough respongibility for 1t, The solu-
tion to this problem, of course, is the
development of a much wider base of lead-
erghip, in which, say, a dozen or twenty
people are taking responsiblility for var-
lous parts of the progrem. How we achiev
achieve this, however, I don't really
know,

Though this account sounds like & univer-
sal catalogue of organizationsl sins, I
have been unspering merely because 1
think we have very grest potential, Af-
ter one semester of exlstence, we have
been involved, although shallowly, in &
vide variety of activities, we have made
strides toward developing a political
strategy, we have made contacts on &8 mm-
ber of other cempuses around the state,
we have started to meke very good connec-
tions in the adult camunity. Reed is a
peculiar place; while its politics ere
generally marked by & radical btut epethet-
ic cynicism, the development of a prograsm
wilch capfures pecple's imaginetions will
bring them out by the hundreds -- as when
about 250 students demonstrated against
8.A.C.EB. Tt 18 to develop these various
potentials into & cohesive politicel or-
ganization which forms our task for next

U OF WISCONSIN

Eloome

The Saturday after the April National
Council meeting, ERAP Btaffer Rita Koplo-
witz spoke before an informal pgathering
of our group here, and stirred a lot of
regsponee,. Imnedihtely the Mencminee In-
dian Projeect as put into motion, begin-
ning with reseamch here and more contacte
with Indian protesters. There i5 also a
plan to get a group of young Christian
leftists at CGreen Bay to help us -- hope-
fully, to work topgether.

AR

Focus on Poverty progrems have been pub-
licized, and the initiel one, st which
ERAP Director Rennie Davis spcke, was
very successful -- & lot of positive re-
sponse and a packed, interested audience.
As a result of the literature teble we
geet up, an employee at the stete research
gnd development center ceme up and intro-
dueced himself, and was interested in what
8IS was doing. He thought he'd like to
gttend the Illinois poverty conference,
and offcred to us the ssslistanee of the
facilities of his department.

As for the sumer st WHseonsin, plans are
st111 up in the air. Hopefully, next
fell will see & progrem on housing in cen-
tral Madison -- especially student hous-
ing. I have been talking to a graduate
student vho knows of eny number of stu-
dents suffering from poor housing at high
coet.

The chapter here has drswn members with a
leftist political view who were unhappy
sbout & lot of personal and distant prob-
lens and who thought that EDS was dealing
with, and not evading, those problems.
But 211 of this is unspoken assumption --
in other worde it is the general feeling
that "we 2ll feel the same wey', so why
waste our time talking and let's do some-
thing for s change., That's just where - °
this chepter's own problem starts: we
all do "feel the seme wey", but no one is
really informed or articulate enough to
communicate this personal knowledge to
other pecnle unfamilisr with the "feeling'
and what has sroused it. We need to know
how to plen a discussion meeting at which
general problems and views can be defined
and relasted to the specific projects be-
fing carried on.

What I'm getting at is this: that dindi-
wvidual members do not see themselves or
their chapters in tle perspective of the
whnle organization and in the perspective
of the wider interconnecting web of the
socially concerned and active people of
the whole community. Where and what are
we and where are we going? and how are we
going there at any particular time?

Esoteric guestions? I think not, because
it is the tentative answers that enable

chapter members or any individual to plan
farsightedly and to prosecute intelligent-
1y each small specific project. FProblems
do not get solved becauee we're indipnant,

5 Hila
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but from reflective action, Reflective
action can't hope to be effective unless
it has some ordered frame of reference
in which it sees and deals with problems.
Frames of reference do and should change,
but at any specific moment they should be
there to refer to end not in some limbo
of "flux" -: you learn by asserting, not
questioning,

Of the 35%present members at UW, there
are perhapse: 10 to 15 who asre concerned
and working. This is good so far, some-
thing to grow from next year. Of the 3
or 4 original projects suggested; only
the Menaminee one 1s still going. The
poverty progrem was successful in terms
of audience responses to an issue; the
audiences were, on the whole, small, how-
ever.

Iet me bring up sgain thet just ag there
has been a lack of discussion among mem-
bers, so proportinnately there has been a
lack of personsl involvement. We haven't
spoken enough or listened intently enough
to each other.

NY.U. UPTOWN

by John Hoberts

What might have been an almost total
failure of a year for the Beights Free-
dem Movement (of which the SDS chapter is
a part) wae turned into a succeseful fu-
ture by sane intense work in the last
three weeks of class. The causes of the
failure can be summed up by three things:
lack of leadership, lack of membership,
and lack of projects. Of the three the
last two could probably-be placed as sub-
categories of the first.

The two semesters minus three weeks pro--
duced some basic framework to build upon.
We first composed our own statement of
principles which we felt was a pretty
good document. We glaso threw together a
constitution. The focal point of the
flrst semester's work tuwmed out to be &
big rally which érew a falrly large end
interested corwd. The problem here, as
well as a couple of other times during
the semester, was that the enthusiasm
that we felt was present was not trens-
lated into elther Immediste action or com-
mitment to an organization., The rally

had informetive value, but at 1t we falled
to make any demands, ask for any things

to be done, or suggest any definite pro-
Jects to Jjoln or even groupe to sponsor,
The rally tumed out to be complete unto
itself &nd not part of a continuing pat-
tern of activity.

Throughout the year, we held meetings
(though irragulnrly's and had at least one
other speaker. We developed a nice-slzed
mailing 1ist, but that was sbout ell it
was. BExcept for & few stalwarts we were
unable to keep our "membership” coming
beck to meetings. Most of this problem
wes due to lack of projects or mass par-
ticipetion in the group. &Since we had no
projects, it teook only sbout three people
to do all the small correspondence and
document-drafting that had to be done.

We tried to start some projects, but thes
these faoiled when some minor difficulties
vere hit and there was no enthusissm to
fio any further research. An sttempt to
meke a project out of meking contact with
other nationsl and loeal orgenizatione
failed to generste much enthusiasm or re-

eponse.

The only other thing worth mentioning is
our Project Mississippi (see last month's
Bulletin). At least in its beginning it
wae an active and involving project for
many people. It brought together the
groupe which eventually formed permanent-
1y into the HMM| New leaders arose and
gome old crnies were revived., TFor once
there was a feeling of immediacy to get
definite projecte with definite goals
done. Within a short time a great deal
was accomplished.

The last two weeke of the semesler were
about as active as the reat of the year
put together., There were sbout six exec-
utive and subcommittee meetings, all
filled with businese. We tied up the
locse ends of Froject Mississippi; starte
ed budget negotiations with the student
govermment; drew up a fact sheet, peti--
tion, and letter concerning Chester, Fa.;
and started a Books for Bimmingham (and
SNCC Community Centers) Project. A1l of
these projects were running smoothly and
continually through the exan perdiod. '
These also involved two mass mailings. To
keep up with this late-blooming enthusiasm
we will be publishing a sumer newsletter
for our members at least bi-weekly until
September. We also hope to start same
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project durdng the surmer with those stu-
dente who will re in in the WYC area.

From this contrast I will try to piek out
those pointe which I think were responsi-
ble for the success of the last two weeks,
Undoubtedly the most importent single .
fact was the projects around which the ac-
tivity focussed. The importance of doing
these either due to thelr own value or *|
the value which somecne convinced everye -
one else of overcame the poor timing.®
This is largely & leadership function., It
is hardly workhwhile calling a meeting
when there is nothing to ask the people
who come to get Involved in. We also
found it wiser to use any project with
value and give it importance than to wait
for the "r#ght" project to come mlong.
Also, the democratic control and dialogue,
that came about due to everyone being ac-
tive and working on something, kad an
"accelerator” effect on ehthusiasm.

One other tangible aid was somebody who
could devote the time necessary to co-ors
ordinate all this activity as part of his
job.,  his is ocur case is the Director of
Religious Activities who organizes stu-
dent aectivist pgroups as part of his job,
but there are probably sthers who can do
this such as grad students who don't mind
handing in their dissertation a year late,
or deang of student activities,

Some intangibles should also be sdded.
These ineclude & room which was always
available to our use; the ability to al-
wvays find the Director in his office:
keeping members up to date (the Director
again), the use of the food to enhance
leng meetings,’. It is hard to say exact-
ly what did msake us come alive in the .
last two weeks; however, as soon ap we
ot started and recongized 1t became con-
;aglous, and instead of our looking for
things to dc, and instead of us looking
for khings to do people started coming to

SWARTHMORE

by Vernon Grizzard

The Swartimore Political Action Cihub will
not have a chalrmen any more. This is
the reault of a structural change In the
organization which was voted in at the

next to leset meeting of the year.

Instead, the organization will function .
under collective leadership. An executive
cormittee composed of five members elected
for one semester end four members rotats:
Ing each month will be at the head of
oCfAC.  This change 1s both a recognition
of what has been occeurring in the organi-
zation and what we would like to see the
organization become.

fAs we approached the end of the semester,
it became apparent that there were a mm-
ber of SPAC members who were capable of
being chairman, and no one of them seemed
to stand out above the rest. 8o the ~
change was in part a recognition of the
fact that over the past year a number of
people have taken primary rolss of respon-
eibility in the group. But making formal
this trend is indicative of our desire to
see the organization function permanently
in this fashion, 2o that more members ~
feel they have 2 responsibility for the
organization, instead of being able to
assume that there is one person, identifi-
able as' leader, whom they can always de-
pend on, There will now be nine members
leading SPAC, and ideally this change -
could result in nine times as much lead-
ership being exercised in the organiza-" ,
tion. (Don't feel, however, that a letter
to SPAC needs eight carbon copies; we
plan to pass letters around, )

A major discussion within BPAC in the °
last few weeks has been the relationshi.
we should have with the new nation-wide
socialist youth organization which is hol-
holding a founding convention thia June
in 8San Francisco. This group will evi-
dently include the DuBois Clubs, several
groups of both students and other youths
which participate in civil rights and oth-
er activities in 8an Franclsco and Los An-
geles, The DuBois Clubs are openly so-
eiplist in the work they do on the West
coast.

Most SPAC members felt that affiliation
wvag not a real posaibility, both because
we vant to attract freshmen who might shy
avay fron an avowedly socislist group and
because nost members felt they did not
know enough about socialisn to evaluate
asccurately different socisliet groupe in
the U,8. However, we did feel it wae inma
portant to find out as much as we can

dboutt: the new organizetion (ome of our
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S. D.S. CORRESPONDENTS

LO5 ANGELES

by Lowell Dodge

My main activity right now is being a
field representative for the Western Stu-
dent Movement (WSM), which is for the mo-
ment pretty much a tutorial project and
nothing more, WEM got started after the
Pomona Conference on Civil Bgquality (Lo
max, Forman, Fermer, Countryman) on Feb,
28.9, and is now fairly well off the

ground.

WEM 1s samewhat more moderate in its out-
look than either NEM oy BDS. This is -
partly becsuse our philosophy 1e differ-
ent, and pertly becouse we sre responding
1o different conditions out here., The NS
NEM approach has been to go in clean with
the tutordal, and then to get fairly rap-
idly involved‘'in pdcketing, rent strikes,
boyeotts, ete,, with the tutorials fall-
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can sttend the founding convention), In
addition, the group felt it wes important
to discuss socielism within SPAC more
then we have In the past.

In preparation for the sumer projects in
which SPAC members will participate, we
get a deadline to raige 2/3 of the $3000
we needed to finance the projects. We had
$900 when we started this drive, and by
the deadline we had pessed the ¥2L00 mark
mark., Our efforts were mainly concen-
trated on large gifts from friemds and
relatives, though & grest emount »f time
vee successfully epent in contacting ine
dividual faculty members and students.

In looking sheesd to next year, SPAC may
have responeibilities in'two eamwmnities,
Philadelphia and Thester, However, there
ig much concern within SPAC thet we not
beccme 2o embrolled in community action
that we do not bave the time to discuss
and evaluate that program. Mamy members
feel that a vitel seminsr progrem is a

need next year, There is a feel-
ing that not only should ¥e deepen our
concern in this vay, but we should also
be concerned with broader lesues -- Viet.
nem and other intermational issues, for
instance,

ing pretty much by the wayside. The way
thinge look here so far, we may be able
to get more mileage out of tutorials (in

| the gense of effecting'change) than the

nEM did in thelr sreas. Oubt here the .
ghetto 18 a heaven ccmpared to Harlem end
even the Dixiewell ghetto in New Haven.
There is preathing space and a relatively
high degree of prosperity in the ghettos
8o where N8M had a whole lot of frustras
tion to tap for more radical stuff in
their areas, it sppesrs that we may get
what we want (giving the chance for ~
ghetto kids to get a feel for the move-
ment, opening the eyes of the tutors )
more easily by staying clean longer. And
et any rate, most of us in WSM sre not of
what might be termed the EDS memtality,
i.e, sction-oriented, conflict-oriented,
radically minded, We feel that out here
we can get more done by working pretiy .-
much within the existing power structure,
drawing on its resources, end getting
quite & bit of support ideologically Trom
its more open-minded elements. A8 you
can see from-the letterhead, this is what -
we are doing, The people &t Avelon Commu-
nity Center and in the Board of Education
(who have given us a whole lot of help)
are amazingly change-oriented, and sympa-
thetic to the idea of turning the ghetto
into a beehive of activity. You might
say we are golng the beehive route as op-
posed to the guerills warfare approach of
more militant organizations, Fertly be-
cause Lhe area here is lege a jungle and -
more & forest, DPartly because of our men-
tality. It is less exciting by far, but
we hope to get results.

But 81l of this is samewhat irrelevant
anyway, since we will be taking the direc-
tion that seems like it will have the ~
btest chance glven the circumstances we
run into.

The ares we've chosen to focus on, Avalon;
ig 8 Negro ghetto suffering from 15% unem-
loyment, & high high school dropout rate
Jefferson High, Avalon's high school, -
ranks first in total dropouts in Los Ange-
les), and many of the‘other problems as-
sociated with ghettos, One especially di=
digturbing statistic indicates that a 1it-
tle more than half of Avelon's children
tnder- age 18 live with both parents.

¥n our work in Avelon so Tar, we've chosen
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the area of our focus, developed a lot of
community support for the project, gotten
a staff together, put out & prospectus to
L0 foundations ftwo look guite hepeful)
asking for §12,000, and begun to reeruit
tutors and tutaeﬂ. Tutor orientation
will start'in late June, the program in
early July, ‘We']ll keep in touch sbout
developments.

Interestingly, the same erea is the focus
for an effort at organizing unemployed,
which my roommate 1s involved in., Though
I don't know all the details of the pro- -
jeet, I did have some impressions of & re-
cent Conference for the Unemployed which
was held-in Wrigley Field (the old hame —
of the L.A.Angela). It was gquite a spece
tacle, Tim (my roamate) used buses and
the lure of & free lunch to get 1500 of -
the 8000 unemployed in his area to came.
He had rounded up a crew of unemployved to
sdvertise the event, and to run it with
the powerful mike system at Wrigley Field:
This crew did great, and is now the nucle-
us of a follow-up organizetion. The
theme of the Conference was "now that we-
are together let's stey together and may-
be we will get samewhere." BEach of the
12 agencles -- local, state, and federal
== with offices in IA set up a booth to-
answer questions from the unemployed af-
ter the speeches were over. WEM sget up -
a booth and gigned up 165 who want tutor-
ing in English and'Math for teking eivil
service exams, ete, In gensral, however;

_the conference got falrly poor publieity.

MISSISSIPPI

by Glenn Klepae

Word of SNCC's "Miseiesippi Summer Pro-
Jeet hae reached me recently, and I have
aome ccmmernts which might interest SDS
members planning on a "vacation" in the
state this year. As a fairly libersl -
Missisgipplan, I have hopes that the pro-
ject will be able to enlist large numbers
of Negro voters, and bring about a great-
er degree of raclasl understanding by
‘I-il'hi‘bEE.

First of all, I'd like to explain that my
experience in Mississippl consists of two
years ia attendance at the U, of Miss.
Medical School in Jackson. During this
time I've had time to work on a political

| regearch project in Hinde and Jackscn
| counties, and to meet same of the state's

leadera ' ranging from Medger Evers to Rose
EBarnett,

The first thing that impresses me about
the project 1s the terrific danters that
will be faced by so many students., Yes-
terday a medical student told me that =
Yeverybody" wae obtaining guns for possi--
ble use this sumer: "The whites are buy-
ing guns and the niggers are stealing
lem," Put it ie unnecessary to give the
whites a chance to makeuuse of their new
purcheses., Students doing a 1ittle agi-
tating among the Negroes can ussally be
tolerated, but when this agitation takes
the form of sit-ins, freedom marches, and
plcketing in the towns, vioclence is very
likely to erupt. In terms of permaneut
good these forms of demonstiatlion also ap-
pear to be less profitable than the less
rislky tasks of voter registration and edu-
cation among WNegroes.

Whites also don't like to be bothered
sbout discussing racial or political mat-
ters with "outside agitators". This is &
another manifestation of the great apathy
in the state which has been noticed by ev-
ery political scientist studylinz this
erez., It is an important point; because
it mesgs that even the mildest misunder-
standing can trigger a hot-tempered red-
neck ints committing unthinkeble violence
when he believes an "outside sgitator" is
threatening "his way of life".

One form of political protest is possible
but was-not mentioned in SNCC's ambitious
program, This could consist of "egual
time" challenges to some of the far-right
radio and television programs masguerading
under the banner of anti-comminism,. By
pointing out the faselstic nature of the

| political philosophies presented on these
programs, by maintaining a strong anti-

\ conmuniist posiure, by appealing to a -

| senge of justice and decency, and by ap-
peals for non-viclence by all eitizens,
Negro and white, these protests might be
pulled off succesafully. Protests ecould
alsoc be staged at far-right politieal
speeches, which are usually poorly attend-
ed by the more placid Birch-types.

I'm aware that enybody planning to came
here for the swmer must already be pre- .
pared for a miserabls time —- even if he

manages to stay oul of Parchman State
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Prison -- but it is hard to imagine what
a culbturel zero this state'is, even in a
civilized city like Jackson. OSome of the
recreational facllitles are fair, but
otherwise the state has little to offer
college students with varied interests.
But the students' attempts at political
organization emong Negroes will probably
be even more discouraging. After all,
I've been told that the last Nesro who
tried to vote In Jasper County was . . =
lynched before he could reasch the polls,
and the worst thing ebout all the reports
of poliee brutality and unfairness is
that the cops were often protecting eivil
rights workers from a more drastiec fate
at the hands of local ettizens,

I'A very much like to meet any fellow
SDSers who are down here this summer,

on which the University was founded. It
wab taken on the grounds that the "Wob-
blies" had violated Stete and local fire-
laws at the meeting, and that they are af-
filiated with & subversive group entitled
the Industrial Workers of the World. The
student senate of Roosevelt, same of the
faculty, and the ex-President snd founder
of the University protested this move on
the part of the Administration;and the
Dean' of Students (appropriately named Hoo-
ver). The "Wobblies" were let back on
campus after a great deal of protest.
Juetice triumphed st R.U.

IIT. Preparations for the "long hot sum-
mer" are going on in the eivil rights = -
movement here in Chicago. It is starting
with a month of mourning during which
black armbands will be worn. Groups on-
| the UC eampus will pass these out to UC
gstudente during the next few weeks. The

CHICAGQO

by Sarah Murphy

I. The Board contract in New Dorms will
be instituted despite i1tudent protest .
(see May Bulletin). After abort two
weeks of consideration the Administration
of the U, of Chicago decided that "there
were no grounds for compromise" with the
UC students, and that the full thirteen
meal contract would be instituted., The
reason for this contract is that the caf-
eterlias loses money continuaslly because
students are not wllling to pay high
prices for bad food. At the beginning of
the year there was a protest by residents
of the dorm,which brought meal prices
dovm to as 1ittle as eight-five cents for
a full dinner. 'Next year sach dinner
will cost $1.75. The food will be the
pame,

II. A group entitled "the Wobblies" was
thrown off the campus of Roosevelt U. (in
dovmtown Chicago) becsuse of & meeting
they held st which snarchist Joffre Stu-
art burned an fmeriecan flag. Roosewvelt,
houged in one building, was formed about
twenty years ago when the faculty of
Central YMOA College walked out begsuse
the fAdm Inistration wished to institute a
guota Bystem for entrance to the Collapge.
The College contained a large percentage
of Negroes., This step against the "Wob-
blies" by the Administration of Roosevelt
U. ¥me in contradiction to the principles

Independant Voters of Tllinois will also
be active during the summer. Precinet
workers will be out in ms many precincts
in Chieago as can be covered to collect
petitions to bind Mayor Deley and the I1l-
inois delegation to the Demoeratic Conven-
tion, to geat the Mississippl Freedom Del-

egation. This actlvity is to begin immed-
iately.
IV. A Chicago chapter of 5DS, composed

of both students and non-students' from
the Chicago area, has been formed. The
chapter's main activity this summer will
be to assist the Committes for Jobs'Or
Income Now in whatever way possible.

S. F BAY AREA

by Beclgy Adams Mills

Things are really beginning to explode in
the Bay Area now; the civil rights movemer
ment has definitely changed clrcumstances
in two years, so that coupled with autaona-
tion, it makes ears listen and eyes see,
and brings people together who remained
cold to organizing efforts a while ago.
In San Francisco, the biggsst event oc-
curring now, since the clvil rights job
demonstrations at Sheraton Palace and
Cadillac, is the fight against urban reme
newal in the "Western Addition Area 2"
area. Bloek organizing is going on with
TIWU (Longshoremen), "S.F. tion
("Bob Scheer and others group) and primar.
ily Mike Miller spearheading. It 18 es-
sentially a fight for low-rent housing,
and has the support of all the eivil

i |
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rights orgnizations.

In OCakland (one of 9 depressed areas in
the U,5,), three separate issues are coag~
uleting through eivil rights. One, segre-
getion in schools, 1s due to erupt In a
school boycott Mondsy (May 18), in which
a new SDS chapter at U of Cal fiﬂar!:ﬁleﬂ
is participating to teach "freedom
schools", We of the chapter will do our
teaching in the area scheduled for urban
renewnl, and hence get to know people
there and try to help out the citizens'
group working to keep renewsl from demol-
ishing their homes. Thirdly, there is an
organization called the Welfare Rights
Camittee (WRC), which is camposed of

game of our friends and a majority of wel-
fare reciplents, who have mmerous com-
plaints against the Welfare Department of
the countyy Thelr eamplaints expose the
shoeking behavior of this welfare depart-
ment, whiech ig second to Orange County -
for stringent and illegal activitiea,
Orange County is the seat of California
Birehism. Oakland is fairly well control-
led through the Oskland Tribune, published
by William P, Knowland, Goldwater's cam-
palgn chairman and a man of Red China Lob-
by and Right to Work Laws repute.

The WRC iz a very exciting group. Wel-
fare reciplents, black and white, are all
particlipating in meetings with white grad-
uate students and young working people

out of universities, The camittee is
everyone's group. They are more than a
political group, ‘and have dances and oth-
er soclal events,

Recently, the Welfare Department withheld
all welfare checks for families whose
fathers live in the hame, until those fa-
thers would show up to teke jobs plcking
strawberries a couple of hours away from
their homes for $1.05 an hour. It is
shocking. There are over TOO families,
then, whose checks are being withheld.

An overt peonage system, According to a
new member of the WRC, who went to pick
stravberries, they do not pey transporta-
tion; when you get there, there is no wa-
ter or food; and the grower's help said
he didn't want city people out there. :
This fellow picked for an hour and a half
and was told to go hame, as he wae piek-
ing only one basket to the regular labor's

three, He had to walk 5 miles to the
nearest bus statlon and spend his money
getting home. He has tao do this three
times in order to gualify to get his

check again.

The WRC is already in contaet with Gov,
Brown's office and has been promised help
in protesting., There is scme reason to
think that this peonage system was dreamed
up by the Right Wing of the Republican
Party, as Knowland's paper came out big
with it. Tt is of ecourse the Right's ans-
war to both welfare problems and the ces-
sation of the Bracero program. The WAC
will Hold a demonstration next Thursday
(May 21), and will probably grow from
there,

The reason I have pgone into this at some
length 18 that this camittee ig samething
I believe SDS ghould consider giving money
to. It is new, and it has its problems.
Tt is not as though hostilities do not ex-
ist, Rlack-white proplems exist, as do
lower class-middle class problems. The
difficulty is, of course, that middle
class skills are needed to run the thing,
and they are not possessed by the recipi-
ents, DBut these problems hardly look in-
swmountable, Most importantly, the WRC
has already been able to help over TO re-
cipients who have had severe problems get-
ting their checks, When this peonage
thing is broken, it too will be because

of the WRC., TFinally, this group is the
first that I've seen which is not dominat.
ed (1,e, doecs not have a majority) by
young students.

A fuxrther aspect of this is that it is no
not limited to welfare reciplents, The
group 1s engaged in & petition-signing
campaign presently, which focusses on the
low rent-supplement payment recipients re-
ceive, and requests either a higher rent-
supplement or low-rent public housing con-.
struction. In this wey, it works in to
the low~rznt housing problem, and we ex-
pect the urban renewal flght on this side
of the Bay will st scme time begin to
work closely with it, as it grows.

What is the chance that 5D8 could filter
gone noney out our wey? It could be put
into the urban renewal fight and/or the
wvelfare rights coamittee. Both need and
could use money desparately, Neither has
any paid staff at present, and both have
many other needs, too.
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~ Sy 4 CRITIQUE OF THE TRIPLE REVOLUTIO!
COINCIDENCE? [ FHE MBSING FEVOLUTION

by Kim Moody, Baltimore BDS

In the last couple of months an interest-
On Saturday, May 16, the Board of Regents j ing document has been making the rounds.
of the University of Texas called a spec- |ji This document, "The Triple Revolution"
fal meeting and integtated the dormitor- || (available £rem SDS), is signed by a

les of the University., This completely unigque assortment of soelalists, left-1ib-
desegregated the university and ended an [ erals, and corporatist-liberals, Its ap-
18-year struggle which began in February parent purpose is to demonstrate the rev-
1046 when a Negro applied for admission | olutionary nature of the changes thet are
to the School of Law. The Board voted ocourring in Amerdcan society. While it
6-1 to desegregate, A suit has been pend-|| states the signers' concern with three
ing in the Federasl courts since Hovember Iremlutinna (eybernation, weaponry, and
10, 1961, hearing of which has been de- - [l human rights), it actually desls almost
layed through a varlety of technicalities, j| exclusively with the effects of cyberna-
Finally, the suit collapsed because the F tion --'i.e. super-sutamation -—- on the
last -plaintiff graduated from the Univer- [I| econcmy.

sity. The plcture painted of our econamy in this
cument 1s dramatie and, I believe, es«
President Johnson 1s scheduled to speak :':ntia]_'l.yiat:m:rate. That is, that ’c}rb,er,.
at the commencement of the University on nation 1s a structural paraﬂ.:m in sur eo-
May 30, at which time he will be awarded oncmic system that produces great wealth,
an honorary degree. About two weeks ago, I .; the one hand, and great unemployment
the 5D5 chapter at UT held a program im mal-distribution of wealth, on the
which featured a speech by the Bev. Wes- ¢“her. The sound point is made, that the
ley Sims, leader of the Austin NAACP. | yrevailing eccnamic theories (neo-classi-
During the course of thls meeting, SIS ml and nec-Keynsian, I presume)have not
members suggested to Rev. 5ims that there | taken this into account and are, there-
should be civil rights demonstrations in i fore, incapable of developing ﬂ,nlubiﬁus
Austin on the day of the President's talk | 4 this problem. The less sound and, in
in order to pressure the administration fact, incomprehensible point is also made
to more decisive action in the field of [ 4, & ¢the cybetnated economy is something
civil rights. A reparter from the stu- . Il ptrer than the industrisl economy. Just
dent paper happened to be in the audience what, we are not told. It would seem to
and the next dﬁy the paper came ocut wlth i o ..+ cybernation is & structural part
the headline, IMEP p?;ana demonstrations W .- tys industrial system. From this fol-
during Jomnson's visit', 'The elly paper, F] lows the fact that the industrial system
and then the national press, picked up ﬂll has been unegual to the task of ending

by Charles Smith, U. of Texas
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the story. In the last two weeks, Aus- |

poverty. (Cy/bernation, on the other hand
tin has seen a mysterious period Of pro- W soerg the promiseof plemty to all —- giv-
gress and enlightemment, The City Coun- W .\ ¢ sourse, the correct economic pro-
cil decided that its conscience had been grasis, Here is where the "miseing revolu-
moved to the extent ﬂf paﬂuing a twth- tian" comes in. It iz ﬂﬂt’ in mr U’Piniﬂn,
less, finger-pointing type of public mc- i ipn. snaustaial or cybornated systems that
commodations ordinance, The University have failed to mest the social needs of
suddanly decided that there was a Hegxro {the economy; it, -rﬂ;‘thar, the structure of

of gufficlent genius to teach at that S TR
onomy, i.e., of cur capitalist econ-
nost 'N'ﬂrt—mr i.nﬁtitutiﬂ‘ﬂ, and the Board of omy . The prdblm created at various time

T

e

Regents held an unscheduled meeting at ! 4 LY Ldal ik
which it was{d.ecid.ed to desegregate the Eﬁ-::::u?m :ﬂﬁgt:miﬁ‘ﬁy tﬂ amnugeu:f
dommitories (shades of the Iynda Bird

. t+hat which now exists. Industrial mass
picft)‘taill this progress is almost %00 |l o oobiy ‘techniques created large scale
il unemployment in the twenties -- and at
Question: TIs there a possible connection (certain times before that as well, It -

il did so for the same basic reason that cy-
h&tween Ao q bernation is doing it now, and that is be-

A S T S T T
IHJH’ AVATLABLE IN PAFERBACK: E. U, Essen || cause of the necessary mal-distribution
it of income inherent in the capitalist sys-

Udom's Black Nationalists, 75¢.
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MISSING REVOLUTION.,,

tem, What is significant about cyberna-
tion is the fantastle vrate at which it

does the same.thing., It seems that the
ecoflamy can no longer solve this problem
the game wvay in which it did in the past,
by rapid economie growth snd expansicn. In
short, of all the growth elements in the
economy, technology is moving the fastest.
The possibilities of extensive investment
are limited; and intensive investment means
cybernation, Well, then, what about a rad-
ieal rediel Abution of income? We hear
much about the "major redistributions of
income" that are supposed to have occurred
during the New Deal and World War II, yet
the old proportion (3 to 1) of wage and
salary income Yo property or investment
earned income remains the same. According
to Kolko, most of the redistribution that
has occurred has been a shuffiing around ' -
between the upper and middle incame groups.
As wages 0O up, the cost of living tags
alosely along behind them: All of this
would seem to indicate that something fair-
1y revolutionary shovld be proposed to deal
with this problem. However, the proposals
ol the Ad Hoc Committee on the Triple Rev-
cluticon are pissing a revolution in econom-
ic policy.  Their proposals are the "some
old thing". Massive education, massive
public works, massive housing, massive
transit,systems, massive tax revision, a
couple of good sugpestions for the trade -
union movement, and one truly relevant sug-
gestion -« the use of the federal 1icens-
ing power to regulate the speed of cyberna-
tion. This aspect of poliey 1s only the
transitionsl period. However, one would
gsaume thet a trensitional perdiced would be
one that would lasy the policy assumptions
for what ie to follow. In fact, it is 1it-
tle more than & regrouping of old ideas
which, ss two of the signers (Boggs and
Theobald) point out, are more suited to
the old scarcity-based econcmic theories,
Given the fact that most of the money al-
located from such programs would find its
way into the hands of private business,
whether or not it comes from the public
sector, the problems dewcribed in this doc-
ument will not be solved by such an ap-
proach. A major tax revislon might accom-
plish a temporary redistribution, but this
ooney willl find its wey into the hends of
the corporations to be invested in cyber-.
nating devices. The authors of "The Trip-
le Revolution” do not follow out their own
analysis end treat cybernetion ss-& struc-
tural contradiction in the system.

- 12

The transitional section is followed by
suggestions for econamic planning. This -
would seem to be more to the paint; howev-
er, the planing to which the authors refe
ir neo-capltelist planning. Collect data
and make recamendations for "public and
private initiative" for "encouraging and
stimulating cybernation", That's right,
stimulating cybernation -- Paul Samuelson
couldn't have put it better. Of course,
this is followed by & recommendstion for
"optimal allocations of mman and natural
resources in meeting the reguirements of
society." What radical can disagree with
that? But, it is still worthwhile to ask
Just -what is meant by such & vague stater
nent. Sinee the entire document accepts
the fremework of a capltalist economy,; we
might ask just how this is to be done.
planned capitalist economies of Europe .
have not yet felt the full effects of cy-
bernation and already they are faced with
unemployment and underemployment problems.
Even these neo-capitalist econmmies are
planned on the assumptlons of the produc-
tion-growth theories, which the Triple Rei
olutionists find insdequate, at least in
their analysis. Given an acdeptance of
capitalism, it would seem to me that the
analysis made in "The Triple Revolution”
would logically lead to the solution of. |
fored by Thecbald: that of substituting ir

‘come as a basie right for tha ddea of in-

come for work, and establishing some sort
of eed annual incame for everyone,
This solution is objectionable for many
reasons, but at least it has the value of
being comsistent with its enalysis. The
alternative to this potentially manipula-
tive solution is, of course, the socialis
golution. It is to this egolution that t}
logic of thés dociment's analysis leads.
The "democratization of change" which al
are agrecd is a goal, is most consistent
with an econamy that has its basic econom:
units under democratic public management.
The gigantic corporations that are the ba-
sic units of our present system are autho.
itarian in essence. MNeo-capitalist plan-
ning is at base a means of subsidizing the
these corporations. It is important to It
menber that ib is misleading to measure
the strength of the "public sector” by the
percentage of the Gross National Product
vwhich it composes. A great deal, if not
the majority, of the money that emanates
from the government sector goes directly t
the corporations, while still more goes t:
them indirectly. Thus, capitalist planniy
is 1ikely to find itself planning cyberna.
tion faster than it is eble to plan for
full employment. (cont. bottom next page,
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North Carolina is not a deep south state
as I see it, That is not to say that it
doesn't have rotten elements, easily ex-
posed, as happened in Chapel Hill; but ex-
cept along the coast, it has no counties
with & high proportion of Negroes. It
does have a good amount of industry in
the Pledmont, and it has a folr concentra-
tion of colleges. I have been here for a
very short time, and I cam prepsred with
certein biases from past experiences; but
I think I have certein criticisms and a
plan of action which puts & slightly dif-
ferent light on the sres.

To my mind the Chapel Hill Movement (CHM)
hes come to a halt. The town administra-
tion won By draining CHM's money and in- -
volving it in extensive court proceedinge.
The added attraction of the Civil Rights
Bill, up sbove their heads, has served
its main purpose of keeping people off
the streets before it is pasged. Put I
think the CHM never had a good chance of
winning, How do you attack a whole towm?
That was what was at stake, for the whole
town had 1lived in en gir of righteous 1ib-
eral aegregation. The tactics used were,
in prineciple, right. You march, you pro-
test by blocking the town's streets, you
fast publiecly., These are all good nonvi-
clent means of demonstrating that the
town hee a problem of immense size, They
bring the problem to the consciousness of
the town's citizans, if they are effec-
tive. If not, they are easily ignored as
the work of some agitatores or otherwise
passed off as freakish actions in a ra-
cially harmonious town. The marches were
effective because they were failrly large.
But marches conly indicate a not very acut
acute dissatisfaction. The fast was ef-
fective, because it was able to commmi-
cate to the town that some few pecple -
felt the situation was urgent. Further,
by camping on the Post Office lawn during
the fast, they were sble to answer ques-
tions and-further inmtrude upon the town's
awareness. But the fasters were very few
and easily put off as outside agitstors,
as in fact they were if you accept the co
econceptof an outside and in inside to
the U.8., But Chapel Hill's arrests have
lost the CHM's battle in Chapel Hill.
Clearly CHM is stopped for lack of funds
because their is no bail money. Bail
should never have been called for. An ar-
rest is an effective nonvioclent protest

SQUTSIDERS VIEW

ELLEY BLUM
| 47 the person sacrifices by remaining in

| Jail. I donbi that 90% of those arrested
sacrificed by being arrested. A large
part of then gained, in popularity and
personal prestige. To sacrifice,by remain-
ing in jail, would have shown the town
that they felt there was a very serious
problem and would also have lent a pres-
sure-in the form of jeil costs to the
town. What occurred was that a stream of
people, often the szme people, flowed
through the jails. They meant nothing in
the context of the U.B. todey. "(One reads
of hundreds of arrests each day. If they
hed remained in jail, becsuse they pre-
ferred to contimie to demonstrate how
sick Chapel Hill is, their protest would
heve meant a great deal more. Perhaps it
would have meant encugh more to change
people's minds, As I understand nonvio-
lence, you must convinee your antagonist
Lhat the strength of your position gives
you strength enough-to endure an Immense
smount of suffering. This should cause
him to re-examine his beliefs in the . .
light of your positive beliefs snd
actions stemming from those beliefs,

An extreme exsmple is the behavior st
Watt's Motel and Restaurant. Perhaps the
Wattses are savages and can never be con-
vinced, Their violent behavior lends cre-
dence to this view., Their actions during
a sit-in, especlally those of Mrs. Watts,
could not be related in a family magazine,
But the aim of the demonstration should
have been to face them calmly, intent on
the lhumanity of integraticn, and to have
absorbed the physical beatings they felt
necessary to give in corder to defend =
their way of life. Ultimately, even the
Wattees might heve been awed by the fim.
ness of purpose thet allowed a demonstra-

MISSING  REVOLUTION...

But it 1s possible for a soclalist econow
my to plan for all'social needs, includ-
ing rewarding worfl. While one can hardly
hope to do this in a soclety that is dom-
inated by the corporations (where even .
cur politicians come fram corporations),
one ecan do this in & society where the
people have, at all levels, a voice in
the operations of the economy's basic
units and where the distribution of in-
come is rationally and democratically de-
termlned.
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tor to absorb their beatingss Instead,
there was a great scuttling arcund as
demonstrators attempted to defend their
bodies., The Wattses also junped around
to try to sguash what hust have appeared
to them as cowardly people who insert
themselves in a situation where they ask
for a beating and then try to avoid it.
Extend this to the town. Demonstrators
greak the law, then scuttle out of jail
and fight in courts. The town is clewver
enough to offer no appearance of brutal-
ity: .ae police are gentle and jails not
too bad. It malntains the front of the
liveral town belng grossly accused. It
is not met with a serlous nonviolent pro-
test. Demonstrators harass the'town and
the judge in turn harasses them, He too
1s' justified by the extra work he has to
do. The CEM has put forth only a petty
sacrifice. If the demonstrators made no
attempt to fight the senbences but as:. °
sumed thelir guilt, and then served their
time' -- there would have been a real po-
test. In this area such a protest iz not
liable to pecur. Each demonstrator would
have to give up a lot in the present or
the future , and there are not ensugh peo-
ple willing to risk themselves,

It is my impression that the Research Tri-
angle Area is typical America, Some of *
the inhabitants, mostly the young, are
concerned enough to risk their soft lives.
But not encugh of the students will ac-
cept a jail sentence on thelr records, It
might hamper the job-seeking activity
thelr education makes possible. The
adults fear to risk that bit of comfort
they have attained. Certainly a long per-
iod in jeil im not consonant with American
standards of comfort., Comfort is what
the CHM has been striving for. That is,
the NWegro population wants to be equally
as middle class as the whites, It may
seem that this is a condemnation of the
middle class or of camfort, but I do not
intend that. The point I want to make is
that a striving for comfort instead of
freedam does not produce sacrifice. My
impression is that the North Carolina Ne-
gro has the same goals as the travelling
American. The growing slze of house
traileks indicetes that the American nev-
er wants to leave the comforts of home be=
hind. You ean't take s trailer to Jail.

For the sbove reasons, I think nonviolence

will not work in this area. The percen-
tage of Negroes is not high enough, their
plight is not great enough, and freedom i
too abstract a goal to risk present disr
ccmfort. Things here are not so bad that
great risks have to be taken, What then
will work? TLarge porticns of the area
are jim crow, and the basie conditions .
here are-poor. One fact will serve to il
lustrate. '76% of the students transferre
to Carr Junicor High School, from the Nem
schools; in an integration attempt, are
failing. The judge refuses to transfer
them back to their eld schools. These
students were good students in their Pome
schools and have good family backgrounds,
g0 they are not falling behind because ol
lack of push from home. The fact is thatl
educhtion in the Negro schrals im fnferic
or to that in white schools., With this
as & grievance, will the parents go T0
jeil in protest? I think not, in Durham.
One means of protesl that is being used,
and should work anyplace, is selective po
tronage and picketing of segregated busi-
nesses, This can only be used to achieve
public sccarmodations end fair employment
These are areas to be covered in the
Civil Rights Bill. The area needs thor-
oughgolng reform, which can only come
from seats of political power.

At this peint, I should egain plead igno-
rance and background. I was grounded in
the Reform Democratic Movement in New Yor
City, and although I am unfamiliar with
the structure of the Democratic Party in
this gtate, I think scmething of the sort
might work here as well. As another pre-
liminary, I should mention Dorothy and
Robb Burlage's Discussion Bulletin articl
on Southern organizing. They sketch an
outline to which 1 want to add, I shoulc
also say that the Democratic Party in the
state seems externally bo be very primi-
tive. That is, a city the size of Durham
seenis to have no permanent Democratic or-
ganization, unless one counts the City
Board of Elections. Each candidate seems
to have to gather lis own organization
baefore esch campaign. The reality needs
investigation. However, the validity of
my suggestion does not depend on what has
been the precedent here,

POLITICS THE KEY

I see voter registration and eanvassing
work as the best hope for organizing the
Piedmont. A candidate(s) who combines de
ecent eivil rights stands with education,
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poverty attacks and suggestions for a
cure, Jjob retraining, maybe peace if
he's a national candidate, and other is-
sues aimed at the needs of the semi-in-
dustrial Pledmont might be a cause arcund
which to unite poor whites with poorer Ne-
groes. Frankly, the whites should be the
basis of the organization because they
dominate the area., I can't make any de-
finitive statements about the nature of
the mill worker in Durham, for example.
This is the second area of investigation:
Is he unionized? and what is the nature
of his union? Is it militant enough? How
does he vote? Where does he live and on
what standard? It is gquite possible that
to begin to organize, a candidate would
be able to make no statement on the eivil
rights problem. His stand might have to
be thet of Fulbright, who is not liberal
on civil rights in order to maintain his
foreign policy powers. I don't believe
that such a Stand is traitorous to the
cause -- it may be a politieal necessity.
To talk to the average southern worker
about poverty, you may have to be neu-
tral on eivil rights. The Eastern shore
of North Carolina is a heavily Negro

area and can be cultivated on civil
rights alone, There a voter registration
campalgn can succeed based only on one
race, Here it might be based on the
whites but probably cannct. Eventmally .
it whould follow the path of the Populist
movement in the '90's in North Carolina,
which sev the Republicans, the Negroes,
and the Populists unite to win elections
in the state. I believe that such an ap-
proach 4s the only one that will be able
to win in the whole state. I believe the
Piedmont dominates the hills and the
shore, although thet is another point to
be checked, and = movement based on the
Negro solely, or even mainly, will newver
be elected. Current voter registration
plens in the stete are to reglister people
in the shore area, I think this move- .
ment will never be able to move the whole
state, even if it is successful. Further,
it will not produce an educated elector.
ate, If a mmber of canvassers could be
enlisted to back a good candidate in the
Fledmomt, I think they could gain access
to & large mumber of homes to talk about
issuee. I don't know if & campaign of
this sort has ever been tried, I lose
track of my number scheme, but the history
of the campaigns in the state could stand

checking, I would like to see perscnal
contact betwesn a campalgn worker and the
vokers, and discussion of the issues. This
would be extresely effective, as compared
with speaking before the loecal JC's, or bu
bumper stickers., If there is no Democrats
ic club system in the state, this would ex-
plain the lack of canvessing sctivity. I
think I have indicated the kind of came. _
paign I want to see carried on, and the
sort of issues that will mean something

to the people of the area. But other ise,
sues are also available, depending on stu-
dy. What is the unemployment history of
the Piedmont, and what is its future? Is
union development probable? possible?

What is the automation potential in the
tobacco industry, on fams, and in the
mills? Are there arganizations already
interested that can be econtacted such as J
the furniture workers' union? What sort
of needs does North Carolina have? That
is, what would & program for building the,
state include? This all is general but if
ansvers are developed, these things can be
discussed with the voters, I have pﬂaited.h
intelligent canvassers and several researc
people. I would hope the latter could come
from 8D8, I would also like to see &N OI'-
ganizer fafiliar with the techniques of
building a cacmnity organization or demo-
cratic reform club., Hopefully, the two
could be combined so that the club would
build a name for commnity action as well
as Tor political talk, For example, it
could push and criticize the Governor's
North Carolina fund, which is a miniature
of the war on poverty. The basic labor
for pre-canvassing, in order to find peo-
ple interested in community action of a
1liberal neture, could be done by college
students. The Research Triange Area is
formed by the trree colleges in the area --
Duke U,, U. of FNorth Carolina, and North
Carolina Stgte ITf ancther sort of poli-
tics were offered to the students, I don't
think they would lean so heavily to Gold-
water, as they do. On campus now, there
is no notion of real polities in the world.
Goldwater idealism or other world ideas
geen gengible in the other world vecuum of
a Southern campus. Rational alteruallves
might attract a large mmber of students.

Students, then, should form the early la-
bor supply, but adults should be contacted
end should begin to dominate both the work
and the direction of the organization. It
Should take four to six years to build a
movement and produce a tnreatening candi-
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date. It is, however, an Important gqual-
ity of a third party force that'it liber-
alizes the candidete further. AB an ex=-
gmple I can name the Hughes campaign in
Massachusetts and the Jr. McCormick, who
ended by edopbing some of Hughes' stands.
Somecne has to contact the liberal unions
in the area and investigate the electorsl
laws. This is the first step. If, as I
now understand, the major unions in the
area,are not liberal but extremely conser-
vative, 1t may be thet reunionizing chal-
lenges might be the place to start. Once
ggain my basiccinformation neede amplifi-

cation. Perhaps that is the best way to
leave the paper. I have kicked an idea
around. Tts feasibility must be examined.

Since I wrote the paper in a fit of anger
at the failure in Chapel Hill, a lct of
things have happened. We have been busy
in voter registration in Durham and along
the Eastern shore. In Durham, we put
more pecple on the roles than ever before
in one pericd. The bocks, by the way,
are open only on the second, third, and
fourth Saturdays before any electicn.
Halifax County was the scene of a typical
goubhern campaizn. The shore is 1like the
real South. I should add that this is
all Negro voters. HNothing has been done
with the mill workers. I still maintain
that the only way to power, and the way
to power is both a means and an end, 1s
through the organization of & community
political and social group. The exercise
of direct democracy, to borrow a Yugoslav
term, must be our gogl -- and we can be-
gin to reach that goel by creating such
an orgenization.

ISSUES FOR ORGANIZING
The issues sround which we must organize
are also more apparent to me now, It is
notieeable that Durham doesn't pave low
class streets, Negro and White ghettos.
There are many fewer hydrants per block
than in the upper class nelghborhoods.
You can add things like the effect of the
end of smoking on the tobacco plants, but
the beglnning issues must affect-the im-
mediate lives of the mill people., I have
also heard about studies that indicate
that the mill workers are much less pre-
Judiced than the middle class people.
This mast be confirmed.’

I must reiterate my stand that in order to

make a beginning, to get in and talk to
people, you have to have no stands on th
race issue, It may be that you campaign
for 2 on his economic stands while in the
Negro districts you campeign for Z on
that and his more favorable racisl standr
which he holds, "according to campeign
workers', but never articulates himzelf,
This seems to be a political fact. 1
think you can overcome prejudice by in-
creasing sophistication. We won't get
anywhere without him, is the sort of ides
that takes time to grow on a person, if
he has been trained to think"him" below

the speaker.

I find myself calling for the sort of
thing Steve Max advocates in the Bulletin
(see "Words Butter No Parsnips", May Bul
letin or SDS 1it. 1list), but the proviso
is that the way you build a strong refon
group is by scting in the social spheres.
I should add that we want to dig ioto
housing laws and school construction pat-
terns. Algo, we may get help fram-the
Duke and UNC sociclogy departments. IT
the textile workers will do more than cor
plain sbout the difficulty they have in
organizing in the south, we may have an-
other source of friends, and one which
has a mass of people already.

On the race issue: One can work arcund
it, until the power structure hits the
worker (white) in the face. Until he re-
alizes who threatens him;, you can't say
the Negro is your friend. When he does
realize he is kept down by the same man
who sits on the Negro, he won't have to
be told about prejudice.

The Piedmont is the industrialized sec-
ticn of the state. The hllls are back-
ward, and the coast is plantation. The
Governors, etc. come from the Pledmont
because all the economlic power is held
hers, The campaign in the primary now ic
between an arch conservative (from the
ni11) and two Pledmenters who occupy some
what less conservatlive positions. No,
that is a bad formulation., One is the
deacendant of Terry Sanford and pretty
good, for m Southerner. The other has a
mid position between the two. It is ver)
unsophisticated and I think a decenf NYC
organization could put over Fogo. Nobod)
talks to the voters. Bo what I mean 1is
that the state’'s money and political
strength, banks and insurance companies,
: (ccnt. bottcn next page,
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forced to adopt modes of relating to the
world imposed on them extermally, rather
than learning to relate to the world by
integrating their subjective feelings
gbout ‘it with their cbjective cbserva-
tions. A large part of this process of
self-alienation takes place in the school,
where we can see year by year the natural
spertaneity and creativity associated
with yroung children gradually being
forced into orthodox molds. Yet modes of
teaching have been developed which pre-
vent this molding. For example, students
can be taught to read not by reading
"primers" with ways of viewlng the world
foreign to their own feelings, but rather
by learning to write and read the words
which express their emotion. (It is in-
teresting that in cne primitive culture,
no child will be told the name of an ob-
Ject before he asks, since to do so, the
tribe feels, would be to prejudice his
sponteneous cbservations of it.) This
technigue has been used especially for
bringing students across the bridge be-
tween primitive and modern cultures, bub
it is perhaps just as important for
bringing children into the common world
of learning without destroving their own
unigue view of the world.

Teachers with a real feeling for children
gense this, They sense that the purpose
of education is to'bring out, rather than
to mold, the child. Yet it is rarely dis-
cussed with any clarity, since it goes
ageinst many of the tacit assumptions un-
derlying the entire educational system,
With the changein the entire employment
structure of the economy, however, a
great soul-searching has begun within the
educational system on its goals and meth-
ods. This creates the potentisl for a
movement of teachers and others, somewhat
like the great progressive education move-
ment of eerlier years, calling for the
kind of education I have suggested above,
HNow is the time for radicals concerned
e e T e
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ete. 1lie in the Piedmont. Also, the

Pledmont is ripe for some sort of organ-
ization,

I have decided that this part of the coun-
try is not South. You don't get there
till you get to South Caroiina. The idea
of the border state is a good one to use
to feel your way into the business.

with education, and those who see their
future within the educational system, to
start putting together a concrete program
for radical change within education and
to begin injecting discussion of this
kind of program into educatien clasees,
schools of education, ete,

Such a change in the educetional system,
however, will ntt occur without major
changes in the tacit assumptions and val-
ues of the scciety as a vhole, At the
most basic level, the idea that the pur-
pose of education is to produce people
who fit well into the necessities of pro-
duction must be trancformed to the idea
that the purpose of educastion is to alloy
men to realize their "potentisl for self-
cultivation, self-direction, self-under-
standing, end creativity." This means |
eventually that the purpose of work must |
not be profit. More immediately, it !
means that education must receive a much
greater part of the nation's resources.
Thus, teachers become a patural elly of
cther forces which serve to benefit by
reallocetion of money froam military ex-
penditures to the meeting of public needs.

Next, let us turn to & profession rarely
discussed as a possibly radical cne --
businessman. The public power coopera-
tives around the country are an example
of the kind of group which requires all
the skills of a good businessman in their
operation, yet they are generally a pro-
gressive force in their communities and
also a working example of democratic con-
trol of public sector industry. The co-
operstive movement represents ancther.
The creation of & group of radicels ser-
iously discussing the mechanics of demo-
cratic control of the public sector on
the baeis of actual experience with such
gituations could be very important to the
long-range develdpment of & true partici-
patory demooracy.

When we come to & discussion of lawyers,
we have to be careful that the almost uni-
vergal tendeney of radicsls to become
liberals when they go into law is not
necessary. First, lawyers can be most
instmumentel in socisl movemernts -- and
sueh movemerts need lawyers attached to
them for aid at many points. Second,
lawyers can encourage the development of
"new law" through the development and ap-
plication of doctrines with redicel im-
plicatione. The steady decreamse in the
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powers af ihdividusl has over the proper- |
ty he "poseesses” over the past hundred
years is an example, Third, lawyers are
in & unique position, through various
sorts of procedures, to prevent many of
the flapgrant viclatieons of law by eity
and state govermments and private power
centers against the poor snd dispossessed.
One lawyer in s Seouthern town, for exam..
ple, put the fear of god into the loeal
police force merely by filing a series of
civil suits sgainst the police chief for
verious false arrests and cases of police
brutality. Such suits, filed repeatedly
in eities around the country, might meke
major changee in vegrancy cese bhandling,
use of forced confessions, police unfair-
ness and brutality, arrests on phony
charges, and many other devices used
against the poor and dispossessed. Vari-
ous ot *r techniques, such as tax-peyer
sultas, might be used to expose excessive
profits on govermment contracts. No doub
doubt ingenulty can create many more le-
gal teools which can be used for radical
purposes, changing the structure of the
society rather than Just "cleaning it wp".

The development of cooperative health in- |
surance plans,with their own doctors and
hospital facilitles as models on the ba-
sis of which the socielization of medi-
cine could be built, would certainly be a
contribution to the long-range develop-
ment of the democratic society. More im-
mediately, the development of a "liberal"
caucus within the A.M.A., with local
counterparts in every county medical soci-
ety, aimed eventually to take over the
leadership of the organizatien, would be-
gin the breekup of one of the largest,

supplementary persommel, etc. Here again,
the progressive elements of the medieal
profession c¢an become an ally in the move-
ment for the reallocation of rescurces to
publiec needc. The fime hes come for a
doctors' movement calling for opposition
to the A.M.A. pesition on health care, in-
creased publiec expenditures to increase
medical facilities, the provisign of ade-
quate medical trestment to all, and the -
development of a more patient-oriented,
less business-oriented medical practice.

Organized religion is an aree where in-
volvement in sociel reform, both inter-
nelly and externally, has proceeded far-
ther than 1n any other at the present
time. I would suggest that a study of
how progressive currents in American re-
ligion have been generated in the Fifties
and Sixties might very well yield wuseful
insights into the nature of middle class
soclal movements.

Cne final point on the radical vocation:
the most cbvious place for really commit-
ted radicals who want careers beyond the
level of "ghetto-jumping sgitators” is
the trade union movement. The research
and education director sort of job is
desparately in need of first-rate people
throughout the movement. The involvement
of SDS-type radicels in the unlon struc-
tures, especlally at the local level,
would put us in the position to propose
programs from within, stimulate organiz- .
ing campaigns, end give aid and comfort
to developing rank and file movements.
Further, it would allow us to continue
our develcping radieal analysis of the
econcmy and power structure within the
mainstream institution most likely to be
a vehicle for the chenpges we desire.

most powerful conservative power blocs in
the country. Furthermore, it would pro-
vide an cpening wedge for the fight for
medicine for pecple as opposed to medi-
cine for profit: This reerientation of
medicine away from business and back to
people must be the meaning of radical
medicine. How can hospitals be designed
to best serve patients, rether than its
own buregucracy? is the kind of guestion ||
for which radical medicine must propose
answers. Finally, the tremendous need of ||
this country for more medicines and bet-
ter medical treatment for all must become
one of the cbjectives of a doctor's move-
ment. This implies more medical schools
(now artificislly restricted by the medi- ||
cal profession), more hospitals, more L
-1
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PREP Newsletter i#4 (May 196L4), focussing
on American foreign policy, has been
mailed to ell SDSers. It includes:

#%* The PFrazil coup, including US invelve-
.ment (plus a brief expose mbout U3 Army
plans for manipuletion of the Brazilian
labor movement )

*%* Vietnam -- a background of develop-
mentes and UB policy there

## UB-Brazil econcmic relations (shown
actually to hurt the Braziliun sccnomy)
-- an example of US econcivie involvement
in underdeveloped countricu.

| The Newsletter is available from PREP,

1100 E. Wasliington, Ann Arbor, Mich,
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Against this we believe it possible to de-
velop a perception of cammon interests
leading to the formation of politieal ae-
tion organizations ecapable of encompass- .
ing the full range of needs of the dew -
prived community.

In the areas of program and strategy, we
are far from satisfactory solutions. We
need gnswers to tough questions: How do
we work with unorganized white pecple to
create motion and change? With which
elasses and groups do we appeal and again
against which do we fi ht? On what polit-
ical program and social vision do we rely?
Time end experience, research and self-ed-
ucgtion are critical in answering those
who question the visbility of our program
or label ue as visionery students charg-
ing off into the Other America. We know
of no setisfactory blueprint for full em-
ployment, shared sbundance, equality and
democracy. We have only limited ideas
about the sources of power or the strate-
gy of change which will carry us into a
nevw society. We have found little infor-
mation on orgenizing in the 1930's that
has proved relevant to our operstions,
though we continue to search for the or-
ganizing principles of that period.

We enter our work, therefore, with scme
caution and, as one of ocur friends has
written, as "realistic as one should be
in & society that understands better the
virtue of pessivity than the skille of
desirable social change."” While we rec-
ognize that our own experience in organ-
izing or programming is limited, we ex-
pect to learn greatly from each cther,
a8 we are already beginning to do.

P_n_ggrem: Should we inventery community
needs, and match skills to them (as in
llewark)? Or inventory skille, and look
for ways of using them to create a human
neighborhonod, ecity, and nation? And the
practical difficulties of our ecall for
demoeratic control of the econamy would
be still great even were the Federal Cov-
ermment to lsunch a multi-billion dollar
program to exterminate poverty: there
would remain great gape between men's in-
comes, our cities and Congress would re-
nain subject to corporate rule, and there
would be no guarantee that a man could
shape his own destiny with the assurance
of a job or an locome for his lifetime,

Organizing Techniques: TFrom experience in
the pllot efforts in Chicago, we undere
stand and appreciate far better tha role
of service and education in developing
cohestion among white unemployed. And .
all recognize the need to identify lead-
ers among the unemployed and other poor --
but how long == if at all -- shou’d we
hold off mass recruitment? And what are
wve recTuiting for? Hgh-visibility demon-
strations (such as JOIN's recent apple-
selling)? Moss demonstrations which woul
would pressure the power structure into
compliance with our demands? Direction
into electoral action? When? Hov relate
the middle class to the lower class?
Whites to Negroes? Rural to urban to sub-
urben? The answers to these quesiions de-
pend often offi the particular-area -- but
are there general principles. And, last,
how do we build & national coalition?

We are learning as new experiments are
undertaken in different areas under dif-
ferent conditions and as basic information
on the econony and power arrangements of
the cities in which we work is collected
and applied to our brosdest goals. OQur
hope ie to give 8D8 ideology more practi-
cal content. It 1s a difficult intellec-
tual task that must be faced. The need to
communicate our experiences and to share
in their analysis must go on, a& we seck
new ways to shake down the old and devel-
op intelligent solutions to the recog-
nized social yproblems.

it

Following are brief introductions to the
nine ERAFP projects; further information on
all of them can be obtained from the ERAP
office, 1100 E. Washington,Ann Arbor, Mich.

BALTIMORE

The growing rate of unemployment among
Baltimore whites has emerped as a serious
problem at the same time that Negro de-
mands for equal opportunities have become
militant and articulate. Lacking a com-
prehensive set of sccial values, a situ-
ation often abetted by the meaningless-
ness of local politiecs, the white urban
worker or the rursel immigrant views the
Hegro's demands for egual job opportuni-
ties as a threat to his livelihood. This,
of course, only reinforces any raclal pre-
judices he may already have, Thus we see
the traglc irony of those whose prollems
are most like the Negro's belng, all too
often, his most bitter opponent. It 1s
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clear that as the civil rights movement
continues to press its demands; the possi-
bility of race ricts lncreases.

For these re@sons, it is urgent that stu-
dents committed to demoeratic values begin
to organize the deprived white commumity
along lines similar to those of the Negro
commmnity., The desire of poor and de-
prived vhites for job security, decent
housing, and better education must be
channelled into a democratic movement sim-
ilar to the civil rights movement and the
two movenents eventually integrated.,

The Baltimore Project will be conducted in
two areas -- white Southeast Baltimore and
negro Bast Baltimore. In each, the popu-
lace is deprived in the areas of housing,
education, employment, social services,
etc. We have chosen unemployment as the
focus of organizing for two ressons:

(1) In Balti ore, unemployment seems the
most viabla common denaminator between Ne-
gro and vhite deprived., (2) Unemployment
is & basic cause of the deprivation suf-
fered by those we will be working with in
Baltimore,

There will be programs for both the unem-
ployed organizing and for the internal ed-
ucation of the group:

Unemployed -- sho~t range: (a) the opens
ing of two offices (one in East Baltimore
and one in Southeast Baltimore) which
will serve as centers for the recrultment
and activity of the unemployed organiza-
tion; (b) the establisiment of an unem-
paoyment grievance committee, to handle
problens arising in the process of apply=-
ing for and drawing unemployment compen-
sation benefits; (c) establismment of &
bus service and/or car pools to transport
unemployed to West Baltimore to draw bene-
fits (a bus service would be better, as

it would provide favorable organizing con-
ditions and possibilities for racial com-
mumnication); (4) the founding of an en-
ployment service; (e) cooperation with ex-
isting voter registration drives (a prere-
uisite for long-term electoral activity);
?:t‘) efforts for extension and improvement
of the Manpower Development and Training
Act; (g) active encouragement of unioniza-
tion among those who beccme employed and
friends and relatives of the unemployed;

(h) establishment of a newspaper and the
development of a body of literature deal-
ing with the problems and interests of
the wnemployed and their communities; (1)

ducational meetings, discussion groups,
and training sessions for the unemployed.
FPurther programs will be designed, and
the above modified, as the Prolect per-
sonmel obtain experience.

Unemployed -- long range programs; This
is based on the following notions: the
poor muet orgenize themselves; they must
have a5 allies many not:necessarily poor
sectors of society (e.g. labor, middle
class liberal organizations, ete.); Balti-
more can Tind economie relief only within
the context of'a national full employment,
growth econcryy, The long-range program in
cludes: formation and national co wdine-
tion of imter-racial ousganizatiocus of the
unemplayed in the urban centers of the
North; politieal and electoral actiom in
corgpinetion with other segments of socle-
ty as noted above, to obtain long-range
goals such as full employment legisla-
tien.

Student Staff -- program: (a) Research --
the staff work with members of the
academie community, labor unions, social
agencies, ete, in researching and analyz-
ing three fields of concern: the unem-
ployed individuals and their community,
econcmie conditions of Baltimore, and the
political and econmmic power structure of
Baltimore. (b) Intornal education -- sem-
inars, held at least three times a week,
dealing with the following fields: the na-
tional econamy, the sociology of unem-
ployment, the power structure of Balti. |
more, and sthategy and tactics (based
largely on discussions and written re-.
ports of the day's work).

-= fyom the Baltimore Project prospectus

BOSTON

The oity of Boeton, despite brave talk of
"the new Boslon", seems to be on the de-
cline., It actually lost population be-
tween 1950 and 1060, traditional indus-
tries such as shoes and textiles have
been leaving, poor transportation stran-
gles the city, unemployment is rather
high, and & shrinking tax-base has cut
off the resources needed to cope with
these problems.

In suburban Boston is a booming defense
industry complex of electronics firms,
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but lstely they too have had some layoffs
--. not "just" laborers but professicnals
and semi-professicnals.. A specific con-
nection needs t¢ be made -- that of the
talents of the suburb-dwellers and the ob-
vicus ummet needs of the elties for trans-
portation, hosplitals, end education.

Many professiopnals in defense industries
have tended to think of their work as
"dirty but necessary". With these jobs
disappearing, two possibilities msre open
-- demand the same Jobs back (a°la Gold-
water) or demend new cleesn jobs: We in
tend to organize for the latter.

Frogram: & basic long-range program is
to bring mejor sceial and econcmice

changes through a coalition of middle-
and working-class, white and Negro. 1In
a short-range sense, much of our ener-
gies Will go into the politieal campaign
of David Bloch, who will be running on a
conversion-for-peace pletform (he is an
engineer himself). The main thrust of
the campaign will be to form permanent
politiesl crganizations, perhaps based on
discussion groups, employee groups, and
research groups.

Most of us are middle-class. We should
not have a communications barrier in the
suburbs. Also this project could be the
beginning of the "adult politics" many
of us have worrikd about. At least it
should provide us with the-skills to stay
political after graduation.

-= from the Boston Project prospectus

CHESTER

The Chester Project will concentrate its
efforts in the Negro ghetto, while also
working with other groups in the commmni-
ty. The project will rent a house, pur-
posefully located in the part of town
with the worst housing conditions, where
all the project activities will be cen-
tered. The men will live in the house,
and the women will live with families.

The major part of our efforts for the
summer wlll be organizing tenants' coun-
cils for a rent strike which the move-
ment in Chester has ealled. Each organ-
izger will probably be responsible for two
tenants' arganizations, for intensive
work will be reguired to have any lasting
effect on Chester., It is our hope that
sach organization will develop a sense of

commmity which will make it worth much
mere than the concrete improvements in
living conditions which may result. Much
time will be spent in each organization
developins personal contacts, working on
positive Improvements in the neighberhced
end involving the whole organization in
making decisions. These groups should be
come islands in Chester, islands where
pecple are tolally committed to their com
munity and its betterment, rather then
Just committed to & movement which might
do them some good, but which could just
a8 easlly pass out of thelir lives.

Two of the nearly ten project members
will be working in‘a Puerto Rican neighe
borhood in Chester, #An organization al-
ready exists there, and the people want
to open mn office in the neighborhood and
support it with money from the commmity.
This organization will participate in the
rent strike, and is very interested in
working on the unemployment problem (per-
haps starting with an unemployment ser-
vice, which could expend its activities
to inelude protest and political action).

The project will also work with lsbor un-
jons in the Chester and Fhiladelphia aresg,
in an attempt to crgenize a large non-un-
ion shop. This shop has an integrated
work force, and Negro-white cooperation
on employment issues would be signifigant
in Chester, where racial confliet often
resulte in viglence.

Several project memlbers will spend some
time working with middle class groups in
the county in an attempt to develop a co-
alition which could defeat the Republican
machine in elections a year and a half
fram now. The primary reason for doing
this is to give pecple in the movement ex-
perience in molding politics to sult theil
their ends (for the movement would be the
major force in any coalition); the defeat
of the machine is aonly a secondary rea-
SO,

There is a strong possibility that two
project members may stay on into the win-
ter on a full-time basis. Swarthmore stu-
dents will also be involved in Chester
next year.

== by Vernon Grizzard

CHICAGO

Memories of the unemployment of the
1930's were revived to many shoppers, pol-
itieians, and businessmen who walked on
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LaBalle 8t, in downtown Chicago on May 25.
These memories were raised by the sight

of the unemployed, both Negro and white,
selling apples. The demonstration was
carried out successfully by the unemployed
and the steff of JOIN (Jobs Or Income
Now), in spite of threats of intervention
by the police and mass arrest,

As 1t turned out, the people walking in
the street, including the speclal group
of detectives that had been assigned to
watch us; were very friendly and sympa-
thetie, Many people either donated money
to JOIN, or else bought apples for $1.00
or 50¢ to express their sympathy. The .
police, who before the demonstration had
warned us that peddling in the downtown
area was 1llegal and thet we would be ar-
rested immediately; did not bother the ap-
ple-selling at all., Fumors said that May-
or Dely himself had been consulted as to
whether the police should arrest "the ped-
dlers". Daly apperently decided that he
didn't want his libersl reputstion tar-
nighed by arresting the unemployed for
selling ayples. The freedom that we en-
Joyed on May 25 will not last indefinite-
ly, however.

The apple-selling project is indicative
of a genersl concern with unemployment
and economic problems that sre csusing
large resdjustments in the activities of
civil rights groups, student activists,
labor unions, end libersl and radicel in=
dividuals. Although 5D8 end ERAP have
stressed this issue and taken the lead in
the student as well as the adult communi.
ty, there are many individuals who bave
showed a concern and demand for action,
and many who have preceded ws. Thus, the
apple-se project mast fit into two
situations: (1) as an attempt to develop
a movement of the unemployed in Chicsego;
(2) as symptometic of a coneern and direc-
tion that =211 1lberal and radieal groups
are now entering. Thet will become the
movement of the poor and unemploymd.

JOIN is symptomatie of this conecern with
unemployment (end the necessity to organ-
ize on that issue). It was not ocne indi-
vidual or organization who started JOIN;
rather, it was the coming topether of in-
dividuals, most of whom came to this anal-
ysis indepdnetly, and their desire to set
up an organization in Chicagoc that would

begin the long process of organizing. The
people who were the ereators of JOIN came
from labor unions, clvil rights groups,
the university, and from SDS-ERAP, Also,
JOIN was created as an autonamous indepen:
dent organization, that was not affiliate
with any cother group or organizatieon.

8I8's invelvement in Chicego began when
Joe Chabot, former chalmman of the SDS
chapter at the U, of Michigan (Voice),
moved to Chiecago a5 an ERAP staff member
to investigate the possibilities of or-
ganizing whites, particularly arcund un-
employment and other economlc issues. Un-
+il the SDS December National Counecil
meeting, Joe spent all of his time making
contacts, both with organizational people
and people in the street. Tt was during
that time that JOIN was organized, Jce
being one of the people involved.

By February, JOIN decided that an office
should be set up. A location on the
Forth Side was picked that was four dours
from'a large unemployment compensation of-
fice. The original activities of that of-
fice ineluded daily leafleting of the cam
comp. office, staffing the JOIW office,
end providing sociel and legal services
for the unempléyed. By February Dan Max,
an SDS member from NYC, joined the staff;
and later Ddick CGram from Harvard and the
U. of Chicago, also went on staff.

Also, in other parts of Chicago, the FPack
inghouse Workers assigned Leon Beverly,
an international representative, to JOIN
to set up an office’'on the South Side
near the Stockyarda. That office wag set
up soon afterwards and for the past three
months JOIN has had two functioning of=
fices and four staff members.

More recently, lee Webb, former SIS Na- -
tional Secretary, was assipgned by ERAP to
direct the ERAP summer project which will
be working with JOIN. More information -
on JOIN will be in the next SDS Bulletin.
For more direct conmunication, write lee

Webb, JOIN, 4633 N, Lewndale, Chicago 25.

- by Lee Webh

CLEVELAND

Cleveland is a city of 876,000, of wham
2% are Negro. The Negro population
largely resides on the Bast Side of the
city, while the West Side 1s primarily
white. A portion of the West Side, known
as the Near West Side, has a growing con=-
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centration of the problems of poverty,
unemployment, economic dependency, tran-
slency, poor housing, school dropouts.

The summer project will focus on two ba-
sic areas: one will be concerned with
the Near West Slde community, and the oth-
er will deal primarily with the problem
of wnemployment on & ¢ity-wide level. The
purpose of this article is to discuss the
problems the Project Is facing in each
area, as well as to sketch some program-
matlic ldeas.

On the commnity level, our foremoct probe
lem was the need to find a way of entry
into the community, to learn more about
its residents, 'to establish personal con-
tact with them. The Near West Side com-
munity is characterized predominantly by
astomization and fragmentation. The popu-
lation consists of Appalachian and South-
ern whites, East BEuropeans, and Puerto Ri-
cans. The heberogeneity in itself is di-
vieive and is compounded by the fact that
each of these groups has a peculiar cul=
ture of ites own, which has been guite re-
sistent to change, The Southern white,
as an individusl, tends to be extremely
independent and self-reliant,and {o iden-
tify with "home”, rather than with the
city, OSome of the 12 members of the pro-
Ject will be:living in or near "Hillbilly
Haven", as the local lingo éalls it. We
hope in this way to broaden ocur under-
standing of the culture.

Three possible techniques for relation to
the comrmunity were open: (1) Survey.
Start by taking a "survey" whereby we .
would be able to wvisit each household and
become scquatnted with the comrmunity.

This possibility was rejected, since we
felt that the cammunity has already been
"over-surveyed", and that people would re-
act negatively. to another survey., (2) Tu-
torial. A eity-wide tutorial program is
being' planned for the summer by a loecal
group. We felt we might be able to be
respunsible for the program on the Near
West Bide, thus having same service to of-
fer the community, and giving us the op-
portunity tc make contact with parents
through their children., This pessibllity
wes also rejected, for two reasons --
flrst, the level of comunity end paren=
tal interest in education is extremely
low, much lower than in the Negro commun-

| ity, so 1t seemed that people with whom

| we could establish esn active tutorisl re-
lationship would not be those pecple with
whom'we ere most interested in mskinzg con
tact; second, a tutorial would represent
e constant drain on our resocurves, and
would significantly hamper our ability to
reform our program during the summer, es
we learn more about the community. (3)
Voter registration. A number of communi-
ty institutions have expressed an interw
est in conducting a voter registration
campaign this summer in the Near West
Side, We feel that by spending four week
weeks working intensively on this activ-
ity, we should be able to cover the com-
munity and this would end cur commitment
to voter registration per se. We would
both be offering a visible service to the
oommunity, which would give us a ration-
ale for being there, and at the same time
would provide for ourselves a technigue
for establishing contact with households
and individuals in the community. The
disadvantages of volter registration are
twofold: First, we are not working in
conjunction with any positive candidates
or clear issues, 5o that there really is
no legitimate short-run reason why people
ghould be registerzd. The altemmatives
offered to people in the November elec-
tion are not really exciting ones, and wc
might in fact be registering people who
will vote for right-wing candidates, or

| against eivil rights issues. GSecond,
many of the people whom we want to reach
may be hostile to the politieal machine
vhich has given them no benefits in the
past. In spite of the problems associat-
ed with it, voter registration seems to
be the most realistic initial focus for

the nroject.

Although we are now uncertain which issw
to develop on the community level later .
the summer, several possibilities show
potential, Whether we will attempt to dr
velop block organizations, or neighbor-
hood~wide qmulti-issue organization, can
not be fletermined at the present time.

The second foous of the project will be
the issue of unemployment. Although
there is considersble white unemployment,
the bulk of unemployment in the city is
concentrated in the Negro community.
Claveland CORE has expressed interest in
a program for the unemployed, and we have
been trying to develop with them a frame-
work wibhin which a potentially integrat-
ed movement of the unemployed can grow.
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There are three levels on which the init-
lal organizing effort could be carried
out: the "mobile unit" level, the city-
wide level, and the neighborhood level.

A moblle unit, such as a station wagon,
could travel to areas outside the unem.
ployment compensation offices, near day-
labor hiring centers, on street corners
frequented by unemployed youth, near pool
halls and bars, etc. By offered coffee
or soft drinks, the unemployed could be:
drawn into discussion of their problems.
On the city-wide level, offices could be
established in the vicinity of unemploy-
ment compensation offices, or within the
Negro and white communities where there

is & high concentration of unemployed.
Thesecoffices would serve as centers for
the unemployed to provide services, educa-
tion, and to stimilate protest actiona.
On the neighborhood level, unions of the
unemployed could be establighed, perhaps
within the strueture of already existing
block clubs, Parents' Associations, or
community organizations established by
CORE. The purpose of such groups weuld
be to draw in the "invisible unemployed",
such a8 those school drop-outs who have
never had jobs, or those long-term unem-
ployed whose compensation benefits have
run out. Part of the effort on this lev-
el would be toward removing the stigma at
tached to unemployment, and toward devel-
oping a focus for education on the issues
of unemployment.

Which of these three levels will charac-
terize the initial organizing efforts has
not been determined. However, the immed-
igte goals for the summer would be tha
development of a corps of committed lead-
ership, composed of the unemployed, who
would weork toward establishing a unien of
the unemployed.

With such tentative foei, we look forward
to a8 summer of decisions and action!

-- by Charlotte Phillips and Ollie Fein

HAZARD

The Hazard ProJect ds being run by the
Committee for Miners (CFM) and the Appa-
lachina Comm, for Full Baployment (ACFE).
808 is invelved by virtue of its close or-
ganizetional relatiomship with CfM. T
project will include CFM's Hamish Bine
clair as Director, an office manager, and
eight field people, divided as follows;

| #%2 on Government FProjects -- focusing ot

exposing the inodeguacies of Government .
Projects in the area, especially the job
retraining program; the project will at-
tempt to exhmust the resources of the re-

training program as fast as poseible by
flooding it with epplications,

#%2 doing Soecial Work -- to angment the
one case worker now with ACFE,

*¥2 with Youth, one to concentrate on un
employed “youth, the other to work with
high sehoul students

*%] doing research

#RIf money permits, some students may .
work in the CFM office in Washington, to
serve a5 a lobbying and grisvapnce proces-
sing center,.

e Prom tha Hasard Thaalseod pasospetolus

LOUISVILLE

Since the early Fifties, Louisville and
Kentucky have had seriously high levels
of unemployment. 1The latest report of
the U.8, Civil Rights Commission estimate
that almost L4O% of the employable Negroes
in Louisville are unemployed. Frivate as
timates place white unemployment at about
23%;, while the state-wide rate is about
25%, This unemployment, while certainly
related to cybernation and autemation, is
also due to distinetly crthodox economic
difficulties., Other problems include: .
(1) the flow of capital out of the state;
(2) with high unemployment in the Appala-
chian area of the state, Louisville's im-
portance as a distribution center is di-
minished. BSuggested solutions include
State-Federal building programs, exten-
sion of welfare, and government establish
ment of industry for the purpose of Jjob-
crestion (not profit).

The summer project will invelve siding th
the work of the already-established West
End Community Council, & commnity organ-
ization trying to preserve the West End
(a section of Louisville) as a good, mul-
ti-racial pommunity, The WECC, working

primerily through block organizetions, is
most active in the field of housing.

The project cannot, of course, escape:
the discrimination/segregation problem.
Recently, Project Director Bill Dady, af-
ter buying a memberehip in a "white-only"
private pool, proceeded to go to swim --
with (as provided in the membership) scme
guests, some of them Negro., Refused en-
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trance, they sat-in, The result was sym-
pathetic coverage by Loulsville media and
considerable publicity for the summer Pro-
Jjeet and SDS,

-- from the Louisville Project prospectus

NEWARK

The Newark Project, an attempt to estab-
lish a grass roots movement around the ise
sue of employment (supplemented by the is-
sues of housing and educstion for which
some base exists), is being Jointly under-
taken by the (local) Clinton Hill Neigh-
borhood Council, the National and Newark
Cormittees for Full Buployment, and SDS.
SDS will provide the 12 workers, ineclud.
ing three to stay year-round; CHNC is L
housling them; Newark COFE is providing a
Idrector and office; and Wational CORE a
research consultant.

In mddition to the unemployment problem,
there are many needs for social services
(education, recreation, police protec-
tion, ete,) and the displacement of 13,-
500 families by new building.

The main program ineludes: (1) analysis
of existing employment progrems of state,
Federal, and loeal bodies; (2) analysis
of elty services in the areas of social
needs=mentioned sbove; (3) employment po-
tertials in renewal -- how many Jobse of
what typee could be crested as a result
of a‘full-seale community improvement ef-
fort; (4) civil rights efforts, in con-
Junction with existing groups; (5) devel-
crmenit of & total picture of Hewark's man-
power needs #nd resources. These areas
will all be the subject of both research
and actian.

-- from the Newark Pmoject prospectus

PHILADELPHIA

The goals of the project sre (1) greater
utilization of existing federal and loecsl
brograms in the aress of education, em.
ployment, and housing; (2) a fuller under-
standing by the community and staff of
the complexities of these problems: (3)
the establishment of a strong community
organlzation to begin to deal with these
problems, I see the program, at least
during the first weeks, as a lot of door-
to-door work, seeing if it is possible to
get at least a segment of the community
organized around employment. A second
part of the inltial groprat will be work-

ing with children -- many people with
younger kids (community services) and
scme with older ones, perhaps in the
gangs, That means, I think, a fair amount
of work et playgrounds, and-perhaps early
evening work on the streets., BSome of our
efforts will involve finding jobs -- per-
haps only for a few weeks' stretch; or on-
ly part-time -- forwwhoever we can, A se-
gervice of this kind would give us an ex-
cuse for existing, and could help to de-
monstrate that we're really concerned with
the community's problems. PFPart of the
program will be meetings of unemployed
youth for athletics and for orientation
to the possibilities of working for bet-
ter job and housing conditions. Gimilar
organizations have been established in WY
Chicago, and San Francisco. We expect to
work in the street corner shape-ups whicl
recruit day farm lebor in the garly moit-
ing. Staff members will do extensive re-
search through reading, consultation with
others, and the door-to-dror surveys men-
tioned ebove, Jim Bundy, a staff member
has a large grant to study the role of
politics in public housing programs in th
area; and Russ Stetler, working with but
not 8 member of the staff, has a grant to
study the chenge in class and community
conseiousnesx® which the project brings
about -- or doesn't. (Both of these are
Haverford students.) Swarthmore C. has
given the project & §150 grant to publish
a report on the whole project, All this
goes on in addition to the regular re-

gearch work.

The project will probably spend scme time
organizing around a March for Jobs on la-
bor Dey, which it, a political group
called the Independent Citizens Comm. (re-
form Dems), and several-local lsbor
unions are cosponsoring. The sbsence of
explicit program on housing is due to the
presence in the area of a housing group,
with whom we'll be working.

== by Nick Egelson

TRENTON

Tyenton is NoJ.'s capitol. The light in-
dustry con which it depends for support is
stagnating. Overall populstion declined

10.8% between 1950 end 1960. By 1960, Ne
gro populati on was 22.5% of the total (e
1957 estimate by city planners was 17% Ne

gro population by 1975). The eity is run
by a Bemoecratic machine which hae been in

effectual in solving the city's problems,

Cosponsoring the summer project with SDS
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