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PREFACE

This Clarification Paper is leing written for the purpose of clearing up
some of the confusion that has surrounded our original position paper on the. fu-
tare of VVAW/WSO. We stand by our original paper and its thrust -- that if
VVAW/WSO is to survive as a viable organization, we must consciously focus
our work on veterans and Gls. However, we do recognize that the original paper
had certain weaknesses, and that we did not always explain our thoughts as well
as we should have. These weaknesses have led to some confusion, to the point
that we were often amazed that what we had said in our original paper could be so
incorrectly interpreted by chapters and individuals, It is because of these mis-
interpretations and general confusion that we felt the need to write another paper
which we hope will clarify some cf the major points and answer the major ques-
tions that we have heard raised with regard to adopting a veteran and GI focus.
This paper contains two major sections, The first is a general discussion of
what we see as the major weaknesses of our original paper and some of the crit-
icisms we have received; the second section consists of answering questions that
have been asked of us. We feel that it is important to answer these questions in
such a way so as to allow the entire organization to be able to read and study our
clarifying response to what the adoption of a veteran and GI focus will mean for
VVAW/WSO. We hope that what follows will clear up the majority of confusion
and answer people's guestions with regard to our original position paper.
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N INTRODUC TION

- We would like to begin by making a brief statement concerning one criticism
that was made within the organization. In the introduction to our original paper,
we said that there were 3 existing positions within the organization concerning the
nature and future of VVAW/WSO. Since that time, we have been criticized for say-
ing that there were 3 positions and we were accused of setting ourselves up to take
the middle one so that our position would look more credible. Our response to this
accusation is that it is pure baloney! Our position paper flowed out of the discus-
sions and struggle that took place at the Milwaukee Stecring Committee Meeting
and our experiences at the July demonstration in Washington, DC, At the Milwau -
kee meeting, there were three positions, and this is a fact whether people recog-
nize it or not, We did not fabricate one position just to make us look good. We
are pleased that the position which said that VVAW /WSO should be an exclusively
veterans and GI organization has not taken root and is no longer a major point of
struggle, but it would be a grave error to discount the existence of this position
simply because it did not have overwhelming support. The people who put this po-
sition forward did so in an honest way, and we tried to deal with it in an honest
way -- both at the Milwaukee meeting and in our paper. We hope that this response
15 this specific criticiem will put an end to it.

In this attempt to clarify our position, we fcel it is important to speak to the
concept of the united front against imperialism that was put forward in our first
paper. We stand by the united front concept and believe it is the correct strategy
for revolution in this country, However, we placed a great deal of emphasis on
this concept and have since realized that by doing so, we initiated a great deal of
confusion. Some people fully accepted the concept of a united front. Some people
were not at all familiar with such a concept and were confused as to what a united
front means in practice, These people did not necessarily agree or disagree with
the concept; they simply were not familiar enough with it to have made a judgment.
Other people disagreed with this concept but were able to get past it and to the meat
of the paper with no problems and reach the understanding of what we were really
talking about. Even though they did not agree with the united front concept, they
did agree that we should be focusing on vets and GIs. Other people who disagreed
with the united front against imperialism strategy procecded to disregard the rest
of our paper on that basis, Thesc people set up the united front concept as a "'straw
dog' and it took much struggling to get past this particular strategy in order to deal
with the major thrust of the position paper. The thrust of our position does not
necessarily rest with the acceptance or the negation of the united front strategy;
and it may be that because we placed heavy emphasis on this concept, the central
issue of the paper became clouded.

We also are aware that there were weaknesses in our explanation of the
nnited front concept, particularly a lack of clear distinctions between a formalized
or developed united front and 2 developing united front. We believe that, object-
ively, a anited front is growing in the U.S., outside of any plan or proclamation,
but it would be an error to focus on its primitive or embryonic stage as opposed



page 2

to how such a front can be further developed and strengthened. We feel that the
major error with regard toc our presentation of the united front concept was that

we tended to prescnt the united front strategy as though it consisted of scparate,
isolated groups of pcople, i.e&. workers should be organized separate from veter-
ans who should be organized separate from students who should be organized sep-
arate from women, ctc. (A more detailed discussion of "constituencies' will fcl-
low). This is not the essence of a united front against imperialism (or a anited
front against anything, for that matter). Instead, 2 united front is the uniting of
all who can be united for the purpose of dirccting ¢rganized and strategic blows a-
gainst the commeon enemy -- whether this be an internal or an external enemy. In
the U.S., that enemy is U, S, imperialism. This front will be under the leadership
of the working class and its Party; but as to how and when this leadership will de-
velop, or what organizational forms this front may ¢ncompass, we cannot say at
this time. The answers to these questions will come out of the struggles of the en-
tire anti-imperialist movement, including VVAW /WSO,

In looking at the confusion an! dliscussion that the united front concept has
caused, we can scc that therc werc many positive points about the fact that this
concept was raised in our position paper. While it is not necessary to accept the
united front strategy in order to accept the fact that VVAW /WSO should focus on
veterans and Gls, pcople have begun to discuss what the correct stratepy for rev-
olution is in this country ancd we feel that this is 2 very good and healthy thing. The
struggle that has gone on around the united front concept has led many members tc
further study and it has enriched the political growth and awareness of VVAW/WSO.
We hope that this type of healthy struggle will continue around important questions
such as this,

A major point of confusion which has resulted with regard to our original pc-
sition paper is arcound ''constituency organizing."” In our paper we used the term
"constituency, "' and that was an incorrect and unfortunate choice of words which
did not adequately represent what we were speaking of. When we talk about focus-
ing on veterans and Gls, we are not talking about constituency organizing; in fact,
we do not agree with the tactic of constituency organizing. Constituency organizing
forces the organizers into a sort of "tunnel vision, " or sceing their particular "con-
stituency' as the most important - grouping within a2 population and separated from
other people and other struggles. This type of organizing will lead to isolation and
an inability to link the struggles of the ""constituency" with the struggles of others,
By no means arc we speaking of this type of organizing when we refer to a veteran
and GI focus. This is becausc we find it a2 dead end for the people we are trying to
organize, i.e. leading them down a blind alley so that they are unable to really
struggle against imperialism. Constituency organizing does not approach organi-
zing people in an anti-imperialist context and must be avoided at all costs.

When we used the word "'constituency' in explaining a focus on veterans and
Gls, we did net mean that we should begin to "divide up'' the population and claim
a segment of it as ours. We shouldn't be staking out an arca, spotting a veteran
and then heroically claiming, '"That veteran's curs!' Instead, we are talking about

lConstituency: An artificially defined group of people who are put together not
on the basis of common needs, ete, but for the purposes of political rep=
resentation under imperialism, i.e¢. a ward or precinct.
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the objective fact that veterans and Gls do have specific contradictions with imper-
ialism that are particular to them, These contradictions arise from the serving
within an imperialist military which is spreading chaos and havoc throughout the
world and here at home, and the contradictions remain throughout the life of a vet-
eran and constitute a real oppression (in the form of bad discharges, job discrim-
ination, the VA and its inability to serve the real needs of vets even though Gls

were promised that it would and could, etc). These specific contradictions, which
only veterans and Gls face, must be spokén to; VVAW /WSO is the organization which
must begin to speak to thesc contradictions in a consistent manner.

We are saying that there is an identifiable segment of sccicty that has parti-
cular and concrete contradictions with the system of imperialism. We realize that
every veteran and every GI is also something else, i.¢. 2 woman, a Chicano, a
steel worker, a student, ctc; and because of this, the veteran or GI alsc feels a
particular form of oppression other than that felt by being a veteran or a Gl. How-
ever, we are not in the business of "ranking cppression, " or stating that since the
oppression of being a veteran may be less than the oppression felt by being a steel
worker, we need not organize people around their oppression of being veterans.
What we are in the business of, however, is recognizing that we have both the abil-
ity 2nc the responsibility to try to reach veterans and Gls and educate them to the
nature of their oppression and bring them into the struggle against imperialism.
Again, this is not "ranking oppression, " and therefore, ignoring the oppression
that is felt by vets and Gls; instead, it is recognizing the concrete fact that veterans
and GIs do face specific contradictions with imperialism because they are veterans
and Gls.

Reaching out to vets and GIs and trying to involve them in the anti-imperial-
ist struggle will most definitely cross class lincs, racial lines, sexual lines, etc.
It is for this reason that it is vitally important to consistently link the strugples of
vets and Gls with the strugples of all people. By doing this, we will then be able
to lead people to understand that all of our oppression comes from the same place
-= the system of imperialism, Our jobis to raise the consciousness of vets and
Gls around their particular oppression, while broadening that consciousness to an
understanding of who the real enemy is. In the majority of cases, this initial recach-
ing out to people and raising their consciousness will come through speaking to their
concrete conditions and immediate needs as veterans and GIs. We all are aware
that anti-imperialist conscicusness does not fall from the sky, and that we have to
struggle to build this conscicusness. This is not done by making high-sounding
speeches which do not relate to the day-to=day oppression, showing people where
that oppression comes from, while showing people how the oppression of all peo-
ple comes from that same place. By doing this, we will be in a position to mobil-
ize people and teach them that the ounly way this oppression can be climinated is
through the procesas of fighting back in unity -- fighting back with other veterans
and Gls, as well as fighting back in unity with all oppressed people.

A fina] criticism that we wish to deal with is one which a few chapters in
different parts of the country have raised. This is our supposed failure to deal
with the question of women and the question of racism, We agree that there was
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no specific mention of women cr racism in cur original paper. The purpose of

our first paper was to lay out the general, political reasons why we felt that VVAW/
WSO should conscicusly adopt a veteran and Gl focus., We were not trying to deal
with all aspects cf the contradictions facing vets and Gls, nor were we trying to

lay out programmatic approaches necessary toc speak to these contradictions. It

is for this reason that we felt the questions of women's oppression and national op-
pression were inherent within our original paper. It is true that we could have
spoken directly to these question, but again, this was not the purpose of our posi-
tion paper.

The cppressicn cf women under the system of imperialism is an important
question for VVAW/WSO. Well back in cur history, members began tc grasp the
real depth of thiis cppression. The awareness of it primarily came through the
growing understanding of how male chauvinism and supremacy played a major role
in conducting the war in Indochina. Veterans came to understand that they have
been taught by scciety, and further brainwashed by the military into viewing wo-
men as inferior, as cbjects of pleasure, and male veterans were taught that the
self-image of being a "he-man; ' and John Wayne-type was the correct attitude for
them to possess. As the organizaticon develcped and deepened its understanding cf
the system that gave rise to the Indochina war and to such chauvinistic ideas, a
deeper understanding of the cppression of wemen and the ideology of that oppres-
sion, sexism, also grcw.

Although they make up a relatively small percentage, women veterans face
many different kinds of oppression that their male counterparts do not face. For
example, there is a disproportionately high number of women who received less-
than-honorable discharpes from the military., Also, the VA virtually ignores the
needs of.women vets in its programe and in its hospital care. Maternity care is
almost non-existent, and the male doctors at the VA have little understanding of
the special medical needs of women., A far greater secticn of women who feel the
oppression that comes down on vets are those women who themselves are not vet:
erans but whose lives and welfare depend on what is happening to their veteran
husband or family supporter. These women have a very deep interest in fighting
the oppression that is cominj down cn vets and also in the kind of treatment that
is offered by the VA. If a veteran cannot get 2 job because of a bad discharge,
his wife or girlfriend is going to be pgreatly affected by the financial crisis or the
fact that the vet cannot get treatment from the VA. Also, the family of a veteran
who is going to school on the GI Bill will fcel a ;yreat financial crunch to the point
where the spouse, usually 2 woman, will be foreced to seek the usual assortment of
low=paying, demeaning jobs now open to her.

The question of women in the military provides an even jreater picture of
oppression. There are very few women in the military these days who do not con-
sciously feel the weight of some sort of sexism by the military. Any superficial
zlance at the military structure and attitudes toward women held by the military
reveals the utter degradation and brutality that women Gls face. This sexism is
rampant from the job classification that 2 woman is placed in, through totally inade-
quate medical care, down to the fact that they are given inappropriate clothing in
the winter time simply becausc to be properly kept warm would not conform with a
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"feminine' appearance. We feel that the position of focusing on veterans and Gls
will strengthen the ability of VVAW /WSO to attack these conditions and problems
-=- either by providing these women with an organizational vehicle through which
they can fight back against their oppression, or by us providing active support for
the struggles that these women will be involved in.

Because the questicn of racism is dealt with more thoroughly in question #10,
we will not go into this in much detail here. We will say that our organization has
toc become more conscicus of the special oppression that faces third world vets and
Gls if we are to truely become a multi-national organization and be better able to
struggle against imperialism. We have the ability to organize third world vets,
yet cur success has been limited; this stems larpgely from our failure to consciously
reach out to third vets and Gls and approach crganizing them in a programmatic
way. We must begin speaking more conecretely to national oppression by showing
how third world vets receive proportionately high numbers of less-than-honorable
discharges, discrimination by the VA (i.e. the VA does not provide any help to
those Spanish-speaking vets who are trying to muddle through the bureaucratic red
tape), job discrimination against third world vets. At the same time as we are do-
ing this, we must point cut how national oppression affects all third world people,
and tie the struggles of vets and GIs into the struggles of the national minorities.

It should again be peinted out that the purpose of cur last paper was not to
deal with all the aspects and forms of oppression coming down on veterans and Gls,
but to lay out our position on why this organization must lead these struggles. But,
when addressing such specific issues as women's oppression and aational oppres~
sion, we must say that we believe a veteran and GI focus will force VVAW /WSO to
deal in 2 more thorough and systemmatic way with these questions., If VVAW /WSO
is to lead veterans and GIs to the conscious understanding that only by smashing
the system of imperialism will the foundation be laid for the complete elimination
of all forms of oppression, then we need all people who sufier the oppression of
the military experience to join in our strupggle. This will require more program-
matic work arcund these problems if we are to be successful in our organizing and
in our ability to reach and educate these people. We believe that by focusing more
on the concrete contradictions that veterans and Gls face, this area of our work
will be further enhanced and developed.

Again, thie portion of this Clarification Paper has tried to discuss what we
see as the weaknesses of our original paper and some of the criticisms that we
have received with regard to that first paper. We hope that this has cleared up
some confusion. In the followinpg section, we are presenting jeneral questions
which we have been asked, along with our answers to these questions. We hope
that the following will provide a wehicle for further hea.lth;lr strugple and the reso-
lution of the major questions that are faciny VVAW /WSO in the near future.
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1. IF WE ACCEPT THE POSITION OF A VETERAN AND GI FOCUS, DOES THAT
P MEAN WE HAVE TO ACCEPT THE UNITED FRONT AGAINST IMPERIALISM?

This question has come forward in a number of different forms, but the es-
sence is that, "Although I see the need for ocrganizing vets and Gls, and understand
that VVAW/WEO is equipped to do that orgzanizing, I disagree with the united front
against imperialism concept, and therefore, I cannot agree with the position set
forth in the National Office position paper (that VVAW /WSO should have a veteran
and GI focusj."

'i"'he National Collective does arree with the united frent a-ainst imperialism
concept; we look forward tc struggling around that concept with those who disagree.
But, we do not believe that accepting the position on a vets and GI focus, or the
propgram that flows from this focus, requires that someone also accept the united
front concept. In fact, a stron? arzument for accepting the vets and GI focus comes
not from seeing us as necessarily a part of the united front azainst imperialism,
but from our common experience in organizing (that is, our practice over the past
peri.bd} and our understanding of the resources that we do have as an orgzanization.

We know that there are 6.8 million Vietnam-era veterans in this country, of
which we have managed to crzanize an infintesimal part. We know that there are
580, 000 Vietnam=~era vets with less-than-honorable discharges. We know there
are vats issues -- Gl Bill, the VA, single-type discharze, etc -- which many of
these veterans are affected by directly., We also know that vets, by the fact that
they have seen and experienced imperialism in a direct way, both through serving
as its tools and through seein; its results here at home, have a special understand-
ing of what imperialism is, and for this reason, are important to organize. For
many veterans, the various manifestations of vets benefits or the discharge sys-
tem are the ¢learest present example of how imperialism affects their daily lives.

The organization as a whole azrees that there is a larze, as-yet-untapped
reservoir of vets and Gls, and significant issues toc which they directly relate.
There is also general agreement that VVAW /WSO has the capability and the exper-
ience needed to organize and mobilize these vets and Gls into VVAW /WSO and into
the overall anti-imperialist movement.

At the same time, we recognize that veterans and Gls are not only vets and
Gls -- they are also oppressed because they are national minorities, or because
they are women, or because they are workers or because they are unemployed, or
because theyare in prison, etc, ctc; if we did not concern ourselves with all these
specific forms of oppression, we would be makin  a serious mistake: in fact, we
would haveé failed to bring anti-imperialism to the struggle. But one of the rea-
sons for focusinz our work on vets and GIs is because they, as a group, include
a wide variety of people, particularly working people, who suffer under imperial-
ism in a wide variety of ways. The one point they have in common is military ser-
vice, and our work must concentrate on the oppression that results from that ser-
vice. Through a focus on vets and GIs, we can tie all these various strugzles to-
zether.
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There is no doubt that we have the practice in working with vets and with Gls,
and we all realize there is much work still to be done in this area, And we have to
recognize that the organization cannot specifically take on all the areas of orgzani-
zing in the country that need to be accomplished -- we are limited by the number
of people, by money, and by our experience. We are not equipped to be the umbrel-
la mass organization to coordinate all struggles. But we are equipped to do a good
job of vets and GI organiziny. Common sense dictates that we should focus our
work on what we can -- and do -- do welliorganize vets and Gls (a different area
that is related to vets organizing, where we are acquiring the necessary experience)
into VVAW /WSOand through our organization, into the anti-imperialist movement.

None of the logic of this argument requires the united front against imperial-
ism concept to be accepted. What is required is a sense of what can be the basis
of unity for a mass organization. To make the united front against imperialism --
which is a strategy for revolution -- a basis of unity for VVAW /WSO at this time
would be an error, just like making agreement with the principles of Marx, Engels,
Lenin, Stalin, and Mao a basis of anity (for a mass, anti-imperialist organization)
would be an error. We do agree, as an organization, on the accomplishment of
ten objectives; we do believe in the strupgle against imperialism. A person who
18 gut-level pissed off at one aspect of imperialism has a place in the orpganization;
this individual would, through practice, learn more about the system and would
come to accept the struggle against all aspects of imperialism -~ it is car respon-
sibility to make sure this happens. If we adopt the focus on vets and GIs, that
pissed-off individual would probably be a vet or GI or someone closely connected
with vets and Gls, because VVAW /WSO could provide the vehicle for him or her
to express anger and fight back against their oppression. This is, we {eel, how
a militant, effective, organization is build -- by organizing people around their
immediate contradictions with imperialism.

While some people in the crganization continue to grow politically, through
their practice and their theory, and acquire a fuller understanding of the nature of
imperialism, we cannot make that understanding a basis of unity for the organiza-
tion as a whole. Without a constant flow of new members, VVAW /WSO cannot per-
form its function, and those new members are not going to come from the ranks of
the conscious revolutionaries. Certainly, the organization has the right and the
duty to weed ocut bad e lements, but this must be done on the basis of their practice
(or lack of it ), not because they have failed to "measure-up' to a specified level
of theoretical excellence., Anti-imperialism, from being pissed off at the VA to
seein the overall exploitation of the imperialist system, is the correct basis of
unity for a mass organization. The specific tarpget for our work -~ a focus on vets
and GI issues -- wil provide the common, national-level programmatic unity need-
ed to build the organization and move the overall struggle forward.
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2. WHAT DO WE MEAN BY "FOCUSsS?"

The National Office position paper cn the future of VVAW/WSO holds that the
"focus" of the organization should be on veterans and GIs. By focus, we mean
that the central thrust of our orzanizational work, the center of activity or atten-
tion around which we build the organization, should be veterans and GIs. This fo-
cus for VVAW /WSO flows from the basic position that the strategy of the organiza-
tion, the goal we are working towards, should be to build a mass, anti-imperialist
organization with a veteran and GI focus and base. To more fully understand what
we mean by focus, we must understand its relationship to the base of the organiza-
tion.,

At the Buffalo National Steering Committee Meeting in August, 1974, there
was full agreement on the fact that the base of VVAW /WSO is vets and Gls., While
there was agreement on the question of what our base is, there was definitely not
agreement on what the organization's focus of organizational activity should be.
Therein lies a very basic contradiction. There is a direct relaticonship between
the focus of organizational activity and the base of the organization -~ that, in fact,
the focus of organizational activity will ultimately determine the nature of an or-
ganization's base.

The logic of this statement is simple, As we engage in mass work, and as
we become more proficient in the practice of our mass work, we will naturally be
recruiting more new members into the orpanization. It stands to reason that the
makeup of the new membership we recruit will directly reflect the focus of our
work; if we are doing work largely directed at veterans and Gls, it stands to rea-
son that the membership coming into the organization will basically be vets and
Gls. If our work is primarily Jdirected at women, the majority of new member-
ship coming into the organization would primarily be women. The same would hold
true if our work was directed primarily at steel workers, students, welfare moth-
ers, or unemployed workers. To say that this direct relationship between the
focus of organizational activity and the nature of the base of the organization does
not exist is to badly distort reality. '

A simple analogy might make this point more clearly. If a person goes out
to hunt for ducks, he or she would take a certain type of gun, go to a certain type
of terrain at a certain time of the year and try to find ducks: Now, chance may
have it that the hunter will be sitting in a duck blind in the middle of a lake during
duck hunting season and end up shooting a bear. But, it is far more likely that he
or she will end up shooting ducks, Particularly as skill at hunting improves, his
or her practice improves, they can consistently expect to end up bagging ducks and
not bears.

While this is an extreme example, the same relationship would alsc hold true
for organizations. If the orpanization is to have a membership base of vets and Gls,
then it will focus its organizational activities in such a manner that one can logic-
Ly expect to end up with 2 membership base of vets and GlIs. (By base we mean
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both the active membership of VVAW /WSO and that much larger group of potential
members, supporters, and sympathizers that identify with VVAW /WSO because of
their common oppression under imperialism). There may, in fact, be a number
of non-vets cominj into the orzanization -- steel workers, students, unemployed
workers, etc. This is good; we need these people. But the majority of new mem-
bers coming into the organization will, because of an organizational focus of activ-
ity directed at vets and Gis, be vets and GIs.

A final point. As will be covered in the answer to question #8, because the
focus of our primary organizational activity is directed at vets and GlIs, that does
not mean that we are narrowly limited to only working arcund immediate vets and
Gl issues. If we conceptualize the focus of the orpganization as 2 camera lense,
we can understand this more clearly. A camera lense takes in a scene and brings
certain objects into focus. It does not exclude other objects from the image made
on the camera, but it does make the objects focused on stand out much more clear-
iy than others in the same image. The same can be said of an organizational focus.
While it does highlight a primary task or objective that work is directed towards,
it does not imply that all other tasks are excluded. It is merely a way of delineat-
ing which tasks take precedence, which are priorities in our work.
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3, DOES A FOCUS ON VETS AND Gls NEGATE THE WINTER
SOLDIER CONCEPT; ISIT A STEP BACKWARDS?

: This question has already come up in 2 number of different forms; to reach
unity on the answer requires that we all agree on just what the Winter Soldier (or
WSO) concept was and is. It is clear that different people historically saw the ad-
dition of WSO tc the name of the organization as meaning different things, Also,
many people in the organization at the time of the various meetings (Palo Alto,
Chicago, and Placitas) about the future of the organization had only a limited under-
standing of the nature of imperialism and the movement to combat it; and while
there was a great deal of discussion around the WSO concept, it was on a different
level politically than the present struggle around the focus of the organization.

The long-range political results were not the center of discussion at that time,

For many people, WSO was nothing more than a way to legitimize the parti-
cipation of non-vets -- particularly women -- in the organization, As stated in
the earliest discussion of the future (minutes of the Palo Alto Steering Committee
meeting), ''Since a veterans organization by its very nature excludes the participa-
tion of non-vets, both men and women, there is a structural barrier precluding
further development.'" For many of us who had strong non=veterans working in
our chapters, the status of VVAW "supporter' membership (the role into which
VVAW forced non-vets at that time) was an absurdity, and in fact, many chapters
were already moving independently to accept non-vets into full membership. The
National Office believes that the organization as 2 whole has no disagreement with
this portion of the WSO concept; to return to a strictly veterans and GI organiza-
tion would be a backward step and, as will be explained in the next answer, is not
what the vets and GI focus entails. There is, we believe, unity on the need for
non-vets in VVAW /WSO, and that non-vets in the organization must have all the
rights and responsibilities of vet and GI members.

There was another aspect of the WSO concept at the Palo Alto meeting -- the
idea of a separate organization of which VVAW would be the veterans arm. Quot-
ing again from the minutes of that meeting: '"We do realize, however, that there
will be a continuing need for a veterans orpganization. Veteran service programs
should and will continue. Similarly, the sense of group identity particular to vet-
erans is a valid basis for organizing groups for political action. At the same time
we see the need for VVAW of being part of an organization open to all people,
whether they are vets or not, who are commonly dedicated to the struggle of build-
ing a new society., An organization of Winter Soldiers could conceivably be creat-
ed that would be open to all people who are in spirit and in action truely consistent
with the goals that we are struggling for. VVAW would be but a part of this organ-
ization, not the chauvinistic counterpart to a VVAW women's auxilliary or 2a VVAW
non-vet auxilliary. This concept of such an all more encompassing organization
would permit VVAW to grow and respond to the need of becoming an evermore
sophisticated and relevant organization for realizing and accomplishing major so-
cial change."
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This workshop report, which was taken back to the regions and chapters
for discussion, speaks directly to the concept of 2 mass umbrella organization of
which VVAW would be one segment. This concept presumeably saw the Winter
Soldier Organization which had under its name a VVAW doing vets work and other
groupings doing other kinds of work., We feel that this concept was based on some
wrong ideas. Because of our limited political understanding of the movement at
that time, we did not see that other organizations, doing specific work around spec-
ific issues but with an anti-imperialist perspective, were coming into being and
growing. We did not understand our own limitations -- many of us idealistically
thought that simply raising the banner of WSO would bring people flocking to us.
And, while we did understand the need to organize around veterans' issues, we did
not try to apply that understanding to other areas of work -- nor did we really see
the need to put our veterans work into the context of anti-imperialist work (as
indicated in the minutes by cur "'service work.'") This sense of the WSO concept
was, we feel, wrong. And the organization, in the next several steering commit-
tee meetings, discarded much of this concept.

Rather than forming the new "'organization of Winter Soldiers' as seen in
the Palo Alto Workshop report, we added '"WSO' to "VVAW" -- first, with the idea
that, after a year-long trial period, we would drop the "VVAW" (if concrate con-
ditions made that possible) and, b the time the proposal was passed at Placitas,
making VVAW /WSO the name of the organization for an indefinite period &f time.
In short, we realized that we could not set up a separate WSO but that VVAW /WSO
was one organization with vets and non-vets as members. This move was a good
thing, something that no one in the organization (so far as we know) would now undo.
Even more progressive was the sense (never formally set down, but clear from onr
practice as an organization) that we had to move away from the single issue of the
war and begin to struggle against imperialism in its other manifestations -- a senge
that grew directly from our expanding understanding of the nature of the imperialist
system.

The fact that we did not try to create a separate Winter Soldier Organization
shows that we understood, however unclearly, that the organization grew from a
vets (and, to a lesser extent, GI) base. This characterization of the organization
was again accepted in St. Louis when we reaffirmed the nature of the organization
-- "that we are a veterans based orpganization''-- while taking the progressive step
of removing the restrictions (the necessity of being a Vietnam vet) on holding office
in the organization. We see no essential disagreement within the organization to
this step. Today, the point at which the struggle arises is how best to organize
from a vets base in such a way as to strengthen the organization and build the over-
all struggle against imperialism.

1f a veteran and GI focus were a step backwards, that would mean that it
would not build either the organization, specifically, or the movement in general.
Obviously, we believe just the opposite. Nor do we see this focus as a step back-
wards in terms of the organization itself (that is, returning to pre-WSO days).
We fully agree with the correct parts of the WSO concept -- that is, full member-
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ship for non-vets, and the understanding that imperialism is more than the Viet-
nam War -- and that we must struggle against it directly. We reject the aspect
of the Winter Soldier concept which saw the mass umbrella organization; it was
based on an incorrect analysis of the political situation (insofar as there was such
an analysis) and on an idealistic and incorrect notion of how to organize most ef-
fectively., The WSO concept was, in many way, an attempt to bind the organiza-
tion together when our primary issue (the war) was no longer the center of the at-
tention of the American people, and an attempt toc be all things to all people.

A summing up of our mistakes from the past is important in order to avoid
them in the future, but the important point is not that the WSO as a mass umbrel-
la organization was wrong then -- the important point is that it didn't work in
practice, and that the idea is even more incorrect today than it was then. We see,
in a general way, the history of the organization as having come from a campaign
against the war with a focus on vets and Gls, to an organization with an expanding
membership (that is in terms of vets and non-vets) with local focal points but
without a clear national focus, to what we now see arising -- through an under-
standing of the system and of the nature of the method to organize against that
system, .an organization with a clear national focus (of veterans and Gls), with
vets and non-vets as members, and supporting work around those projects which
we understand are part of the struggle against the imperialist system.
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4. WHAT IS THE ROLE OF NON-VETERANS IN VVAW /WSO WITH A VETERAN
AND G.I. FOCUS? '

Some of the opposition to the adoption of a veteran and Gl focus has centered
around feelings that "we will lose half our membership, ' i.e. non-veterans and
particularly our women members. Other remarks such as, "l am not a veteran,
therefore, what is my place in VVAW /WSO if we adopt 2 veteran and GI focus, "
have also been heard. W= do not want to lose our non-veteran membership; nor
do we think that the adoption of a vet and GI focus means that we will, or that we
should, lose this membership. In short, the above question can be answered by
saying that the role of non-veterans in VVAW/WSO with the adoption of a veteran
and GI focus will be the same as is the current role of non-veterans in the organi-
zation,

- To begin discussing why we do not believe we will lose our non-veteran mem-
bers, we must begin with the polities of cur work and understand its importance.
We don't know of anyone who disagrees with the need to organize veterans and Gls.
We must understand that a revolutionary situation is building within the U, S. and
the anti-imperialist forces are a major part of this growing movement. Along with
this, we have to realize that veterans will play an important role in bringing anti-
imperialist consciousness to the masses of people. They are in a good position to
do this because they have served in the imperialist military and many of them have
served in an imperialist war. The lessons of this experience of having witnessed
imperialism abroad {rom a first-hand perspective must be brought to the Ameri-
can people and will be a great benefit in raising the anti-imperialist conscious-
ness of those people who have not yet reached a point of understanding the nature
of the system. At the same time, the importance of organizing Gls to resist the
imperialist military cannot be overlocked. GIs are forced into the position of pro-
viding the imperialist state with its primary armed tool for oppressing the people
of the world, including the people here within the U. S, As the staie is increasingly
backed up against the wall, it will attempt to unleash its military arm upon the
masses of people to keep them down and to stop any revolutionary tide. If we have
not done our work well, Gls may 2o along with this plan of the imperialista. The
necessity of organizing within the military so that GIs will resist and neutralize
attempts by the military to stop the revolutionary movement of the people cannot
be stressed too much.

All of us, veterans and non-veterans, can understand the importance of or-
ganizing veterans and Gls into the anti-imperialist struggle. And as with all of us,
we make political decisions based upon the political importance of doing a certain
type of organizing, We must choose our political involvement on the basis of its
necessity and work where we are best able to work and where our skills and abili-
ties will Lest be put to nse. We have to face the reality that non-veterans, as well
as veterans, may see that their political abilities would be better used if directed
toward other areas of strugple. Speaking specifically to non-veterans, if we agrec
with the Dhj'ectives and politics of VVAW /WSO, if we apgree that the organization
needs to be strengthened and built, and if we realize the importanca of organizing
veterans and GIs into the anti-imperialist struzgle, VVAW /WSO is a perfect organi-
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zational form for non-veterans to be involved in., The non-veterans in the organi-
zation have experience and knowledge about working with vets and Gls, and this
knowledge is invaluable,

When speaking of building the veteran and GI movements, we must understand
that these movements do not belong only to vets and Gls; i.e. the struggles of vet-
erans and GIs belong to all of us. It is a struggle against imperialism and that is
a struggle which all of us must be involved in. Another way of looking at this is the
fact that a victory for one segment of the working class and the revolutionary move-
ment, is a victory for the entire working class and the revolutionary movement as
a whole. This feeling of unity in purpose and in struggle is the key to understand-
ing the role of non-veterans with the adoption of a veteran and GI focus. All of our
memberah:p is needed to build a strong, anti-imperialist movement of veterans
and Gls, and the struggle for building this movement belongs to all of our member-
ship. Non-vets are just as integral to building this movement as are veterans.

Along with this, non-veterans have played a very important role in the his-
torical development and growth of VVAW/WSO. Non-veterans have been in the lead
of the struggle against incorrect ideas, such as the tendency toward ''veteran chau-
vinism'' which once existed in the organization; an attitude which would have held
our organization back and might have led us to viewingz our work as isolated from
other people's struggles, Non-veterans have given a perspective on our work that
otherwise might not have been developed as quickly -~ a perspective of seeing our
particular struggle as directly related to other struggles going on in the U. S, and
around the world. Another contribution to VVAW /WSO has come from the ability
of non-veterans to see speciﬁc_areﬁls of work that we, and are, neglected; i. e.
working with families of veterans and Gls. This is the understanding that the op-
pression that is brought down on veterans and Gls by the imperialist system is
also suffered by their wives, lovers, husbands, etc.

At the same time, non-veteran leadership has developed on all levels of the
organization and this leadership has helped the organization to grow. We cannot
afford to lose this developed leadership, nor can we ''close the door behind us' and
stop recruiting and developing the leadership potential of non-vets with the adoption
of a veteran and GI focus; we do, and will continue to, need these people to build the
organization. Non-veterans have always been an integral part of the organization
(even when they were excluded from official membership by the rules of the organ-
ization), and we must continue to recruit them as full and equal members.

In discussing the role of non-veterans in VVAW /WSO, we must also under-
stand that there is a difference between people who understand the political neces-
sity of doing a certain type of organizing, (i.e. bringing veterans and Gls into the
anti-imperialist struggle) and those people who join the organization as a result of
our organizing., This is to say that not only veterans can organize veterans, nor
can only :(}Is-'nrganize GIs. An example of this fact is that without civilians, the
GI movement would never have been able to survive. It required the work of civi-
lians who understood the political necessity of doing Gl organizing to begin to build
the GI movement. When speaking of organizing veterans, the majority of recruiting
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that has been dgne by our membership has been shared by veterans and non-vet-
erans and that both have been equally successful. Many of the organization's DUPs
have been organized and staffed primarily by non-veterans whose job was to work
with veterans and explain the nature of the imperialist system to them, This work
would not have been more effective if a veteran happened to be the person making
the initial contact with the less-than-honorably discharged vet.

The reason that organizing veterans and Gls can be done just as well by non-
veterans as by veterans is that the day-to-day work of our organization is the most
important work that we do. Non-veterans can do this day-to-day work just as well
as veterans can, and our practice has proved that both have and can work together
to get the necessary work completed. A division of labor along ''veteran lines"
should not exist in our daily work, but veterans and non-veterans, men and women,
should share this work equally. There are times when a veteran may be needed to
speak for the organization, and we must all face this reality, For example, in
past years, in our work around the war in Indochina, it often made sense to have
a veteran who had participated in that war present the organizations' position on
the nature of the war. Also, if we are trying to explain to people how the VA screws
veterans, it might be good to have a vet who has been directly involved with the VA
speak for the organization. However, this is not always the case. Non-veterans
can speak about the war in Indoc hina or about the VA and its inability to serve the
needs of vetéerans with just as much force as veterans. It all depends on the par-
ticulars of the situation and having a veteran speak for the organization will be a
tactical decision, rather than a policy.

With the adoption of a veteran and GI focus, the role of a non-veteran will
be just.as equal and just as important as is the role of veterans. This is especially
true in our da'_,r-t.c: -day work, which is the most essential work that we do as we
ﬁtruggla to build tJh.'E anti-imperialist movement. Again, the most important thing
to stress when answenng the question about the role of non-veterans in VVAW /WSO
is the importance of organizing vets and GIs into the struggle against imperialism.
None of us, veterans or non-veterans, can afford to view the struggle of vets and
Gls as belonging only to vets and Gls. It is a struggle that belongs to all of us,
and building 2 movement of fighting veterans and Gls which is guided by a correct
p011t1c.a.l understanding of imperialism is a task which will require the energies
and political know-how of us all. We all must recognize our responsibility to
building this movement and understand that every victory in the fight against im-
perialism is a victory for our entire struggle.
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5. WHAT IS THE RELATIONSHIP BETWEEN OUR POSITION ON THE FUTURE OF
VVAW/WSO AND A PARTICULAF. PRCGRAM OF ACTION? (OR, WHAT IS THE
RELATIONSHIP BETWEEN THE STRATEGY AND TACTICS OF OUR ORGANIZA-
TION ?) : . ;

Throughout the discussion of the National Office position paper on the future of
VVAW /WSO there has been a misunderstanding of what the relationship is be tween the
nature of the organization itself and the particular programs of action; ecampaigns, etc,
it may take up on a national level during a given period of time, In a general sense,
the answer to this question lies in defining the differences between our organizational
strategy for VVAW/WCE2.and the organizational-tactics we utilize to implement that
strategy. - o

Our strategy as an organization, the overall pcal we are working towards from
our position is to build a mase, anii-impaorialist organization with a veterans and GI
focus and base. This organizztion, and the larger mnovemient of vets and GIs, would be
part of the overall people! s movement struggling to defeat imperialism. This is the
main direction all of VVAW/WSO's work should be oriented towards-its strategic aim.

The tactics of implementing this, however, are quite another matter. Tactics
must be seen as a part of strategy that are both subordinated to it and designed to serve
it. Tactics are a determination of the best nlan of action we should follow, As we have
seen in the few yeare of VVAW/WSO's existcnce as an organization, the particular con-
ditions affecting our work will vary greatly in relatively short periods of time. Thesc
changing conditions present us with new tactical situations that we must adapt our po-
litical work to, for again as we have learned through our own practice, we must always
apply our political work to the specifics of the time, condition, and place., As a basicly
anti-war organization up until the end of 197Z, we clearly were presented with a new
tactical situation with the signing of the Prris Agreements in January 1973, Similarly,
we have had to adopt to the new conditions presenied us by the unfolding of the Water-
gate scandal, the popular disgust with the Nixon administration and now the rapidly
developing economic crisis,

Quite correctly our tactics, as embodied in our organizational programs, cam-
paigns, activities, eic, reflected these changiny conditions. Before the signing of
the Paris Agreemenis, VVAW . rimnzily did work around the war in Indochina; de-
manding the US sign the Seven, then the Nii », Point Teace Proposals; demanding that
all US military intervention in Indochina bLe terminaied; and demanding that the US
cease all aid:to the Thizn and Len Nol dictatorsiaips, With the signing of the peace
agreements and & decrease in the level of intensily of tiie mass struggle around the war,
we began moving as an ozganization into other creas o work in addition to anti-wa1
work, December 1973 caw the National Steering Committee adopt 2 national program
around the war, amnesty ind discharge vpgrading. Later this was expanded to include
démnsnds for decen! benefits for all vets and for kicking Nixon out of office, Now as the
economic crisis is rapidly enguifing the country we nave begun to do more work around
economic issues, inflation, nnemployment. =tc with chapters and regions specifically
focusing this campaign at work arouvnd vetcraus and the VA, These changes in ouxr
organizational programs, or our national campaigns, ~re a refleccion of the need for
our tactics to change according o the ebb #nd flow of the people's struggle, to adjust
to new conditions,

While the objact of our organizational strategy would be to build an anti-imperialist
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veterans and GI movement with the ultimate goal of smahsing US imperialism, our or-
ganizational tactics pursue goals that stop short of the destruction of imperialism.

The aim of tactics is not winning the whole war, i.e. defeating US imperialism, but

to win some of the particular engagements or battles that must be fought along the
way, These battles are fought and won by carrying out particular programs or organ-
izational campaigns,

Tactics then, deal with the forms of struggle and the forms of our organizing
efforts to carry that struggle out., We utilize whichever tactic is most effective at a
given time to carry out the general strategy. If, at a given period of time and under
the specific conditions existing at that time, a certain program or organizational
campaign would more successfully advance our organizational work towards its over-
all strategic aim, then that is the tactic VVAW/WSO must select from the various
alternatives available, When the National Steering Committee develops the national
program VVAW /WSO will follow for the upcoming period, this is exactly the pracess
we are involved in.

Given this general understanding of how tactics must flow from VVAW/WSQO's
ganera.l strategy--are a part of it and must serve it--we can more clearly understand
our tasks in developing the future programs of VVAW/WSO, Truthfully, the first
real attempt at consciously developing ‘an organizational program that would give con-
sistency and coherence to our work on a national level began at the Yellow Springs
NSCM where we basically adopted the national program we are following today (more
developed, of course). This was an important step forward for VVAW/WSO; a step
forward in understanding the need for conducting our work on the basis of a predeter-
mined plan of action and not allowing ourselves to, willy-nilly, get caught up in what-
ever activities might happen down the road as a matter of chance.

The basic problem with the process we followed at the Yellow Springs NSCM,
and again at the Milwaukee and Buffalo NSCMs, was attempting to develop our tactics,
meaning our organizational program, without first having come to agreement with
what our overall strategy was. It was this contradiction that has led to so much con-
fus'iﬁp]ahﬂut what a veterans and GI focus would mean in practice for the organization,
what programs would be developed to implement it, etc. We unavoidably confused
the question of what our national program should be with what the overall strategy
of the nrganlza‘tmn itself should be. At this time the primary issue we must resolve
is our organizational strategy. Questions about whether we conduct a war on the VA
or a campaign around the GI Bill, etc are tactical questions, Depending upon the
specifics of time, condition and place, the solutions to these questions will correspond-
ingly change., In the course of our struggle as an organization we will utilize many
tactics, implement many programs and carry out many different campaigns. The pri-
mary question we must resolve, however, is what is the future of the crganization:
is it to be a mass anti-imperialist organization with a vets and GI base and focus or
is it to be something else. Once this question of strategy is answered, we can then
proceed to more correctly assess what the best tactical approach will be to attain
the strategic goals,
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HOW DOES A N.HTIONAL FOCUS ON VETS & GIs AFFECT LOCAL GRGANIZII‘JG"

Let us assume for the sake of argument that V?AW!W’,SD is united behind a
veterans and GI focus, Let us also assume that chapters across the country are
focusing their day-to-day organizing efforts on reaching and mobilizing veterans and/
or Gls., Would this mean that these chapters would no longer take up struggles, either
in their area or of national importance, that are not directly veterans or GI issues/
demands? No, of course not.

While the national organization focuses its work on mobilizing and organizing
vets and Gls, the particular conditions that face each chapter will dictate how that
chapter applies our national focus and national program (whatever our program may
be at a particular time). What this means is that we must be realistic and understand
that in many cases, local conditions will have an effect on our local work, Among
such local conditions may be instances when VVAW /WSO is the only progressive,
anti-imperialist organization in the community and because of this, the burden of
building the anti-imperialist mevement is greater in these places than in those areas
where there are several other progressive groups. In practice while the national
organization may be raising four particular demands (as we are now doing) and un-
folding these demands in a particular way (i. e. possibly around the VA), many times
it will be necessary for local chapteus to take up the national program at the same
time they are facing an important struggle Tocally. This will necessitate in addition
to the national program, developing local programs of action to meet the changed
conditions brought on by that local. struggle.

An illustration of this is the recent example of what happend in Columbus, Ohio.
In Columbus, the workers at a plant owned by the Borden Corporation went out on
strike fo better working conditions. VVAW/WSO was one of the only progressive,
anti-imperialist organization in Tolumbus and the chapter had been doing some picket
line work with the strikers. Then, the workers called for a nationwide boycott of
Borden products and the chapter was asked to help spread the aews of this boycott.
The chapter did this. if the Columbus chapter had a veteran and GI focus, would it
be incorrect for them to do thie strike-support work? No, quite the opposite. It
was, and will be in the future, necessary for the Columbus chapter (or any chapter)
to support such a buycot: and help spread the word abour the strike. Even if the
chapter was waging a campaig: around, say, the Gl Bill, not to have supported the
workers would have isolated their campaign and struggles from the workers at Bor-
dens, which is ong of the largest industries in Columbus,

To use anuther u..xa.mgal >, in Buffalo the chantiﬂr is heavily involved in work around
the Attica Brothers and their defense. Again, if Buffalo was actively focu..,mg its ef-
forts around vets and GIs. should the chapter drop its work around Attica? No. Ceas-
ing work around Attica would only serve to isolate the chapter, and the struggles ot
veterans and Gls, from one of the major battles being waged in this country against
repression of the imperialist system. Though the Buffalo chapter should continue
its consistent support of the Attica Brothers (as should the entire organization) our
national organization is not srganised as a defense/support committee for the Attica

Brothers, nor is the struggie around Altica the thrust of the national organization's
daily work.
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The key to understanding the position that all local work will not cease if it is
not directly related to veterans and GI demands is to see the difference between local
work and conditions and national work and conditions, With regard to the Borden
strike in Gulﬁrx}hus, VVAW/WSO did not become the national boycott/support group
for the workers in Columbus, Nationally, VVAW/WSO asked its members and other
people to support the boycott, but this did not become the central work of VVAW/WSO.
The same is true in the case of the Attica Brothers. Though the struggles of the
Attica Brothers have not become the thrust of the national organization' s work, we
should continue to take up and support the struggle against political repression and
expose the nature of the system which uses this type of repression to try to crush
resistance, Wherever and whenever time and conditions permit, VVAW/WSO has the
responsibility to support the Attica Brothers specifically, and raise the question of
political repression generally. This can be done either through using local or national
case s,

When discussing this question, the major aspect to be addressed is what actually
defines a national organization., Is it just using the same name? No, we believe
there is unity in VVAW/WSO around the point that to be a national organization calls
for more than just using the same name. The essential ingredient in defining a national
organization is the fact that chapters are doing work around the same issues and the
same program of action. It also means that nationally, we have the same principles
of membership and approach questions with the same political perspective, in our
case, anti-imperialism. In other words, a™ational organization requires program-
matic and basic political unity between its chapters.

If the National Steering Committee votes to adopt a veteran and GI focus, we
must all understand that this will not mean that all chapters will stop doing everything
else and just work on veteran and GI issues; nor should they. What the adoption of
a veteran and GI focus does mean is that all local chapters will begin doing veterans
and GI work on a consisten, day-to-day basis. It will also mean that chapters will
have to analyze their past and present practice and work and re-evaluate which work
is most important and how the national focus will affect that work. This analysis may
lead to the realization that some projects or areas of work will have to be dropped,
while other areas of work will have to begin and tactics to implement a focus on vets
and GIs will have to be developed. V/ e would see the National Steering Committee
coming up with a national program of action aimed at implementing the focus of vets
and GIs in such a way as to allow chapters the ability to adapt the program of action
to their local conditions; and this is because the program of action will be the result
of the chapters' examinations of their practice, enabling them to make the determin-
ation of how a national focus and program can best be implemented within a variety
of communities. Again, without this process of adapting programmatic work to the
local level based on an analysis of past practice, and concrete conditions of a given
area, the words ''national organization' become meaningless,

It is necessary for local chapters to realize that what may be successful in their
local areas will not necessarily work across the country; that is, applying an analysis
based solely on one chapter's local conditions may lead to an incorrect analysis for
the national organization. We must always keep this in mind when making decisions
which will affect the national organization, and continue to maintain a perspective that
all of our chapters are part of the same, larger network of chapters striving for pro-
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grammatic and political unity, We feel that chapters that implement the decisions of
the national orgafiization will gain immense strength from the fact that the local
struggle becomes an extension of the struggle of thousands of others, all guided

by the same political understanding, all implemented in a similar way, and all directed
at the same enemy. Those chapters that continue to ''do their own thing' with no
regard for the decisions of the national organization (which are made through the
summation of our work by all chapters) not only demonstrate contempt for the

national organization and its democratic processes, but will become isolated and

weak, leading eventually to defeat for their struggle and their work,
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7. ARE VET'S DEMANDS NECESSARILY REFORMIST ?

The first point that must be spoken‘to in terms of answering this question is
the concept of ''reform issues' in general. The question is--do we struggle to win im-
mediate goals from the imperialist system or do we out-of-hand reject such tactics as
liberal, reformist and a waste of time? The answer to it should be self-evident.
First of all, we aren't interested in the slimey, opportunistic tactics employed
by trotskites. We don't raise pie-in-the-sky demands like calling for immediate
revolution.” The masses of people living under imperialism have real needs and
suffer real oppression, When we raise demands and then try to mobilize people
to fight for them we must honestly be trying to win real victories by actually ob-
taining the goals of the demands.

Secondly, we understand that we are carrying of a life and death struggle
against imperialism--that’it most certainly isn't any game. Realizing this and
to then refuse beforehand to maneuver, to utilize the conflicts of interest (how-
ever temporary) among our enemies, to reject agreements and compromises
with potential (however temporary, unstable and vacillating) allies is the height of
folly. To refuse to struggle for the immediate needs of the people and demand
instead something like ''revolution now'' is like trying to climb a steep, unexplored
mountain and to refuse--even‘'before we start climbing--to move in zigzags or to
change our course to avoid obstacled in our path.

Our goal is to serve the people, not to make a few sanctimonious statements
on their behalf and then use them as stepping stones to some sort of mystical revol-
ution in the sky. But just as importantly, we want to win real victories, not go '
down to ''noble'' defeat in a féregone lost cause just because we were too stupid or
dogmatic to make a necessary change of course in our political handling of a given
struggle, Clearly, the answer to the question of whether we struggle to win "'reforms"
from the imperialist system is yes, Under certain conditions reforms in general
and compromises and agreements in particular, are necessary and useful.

The question then is not a matter of reforms or of compromises and agree-
ments, but of the USE people make of "reform issues.' [t is the question of
whether we build a fighting anti-imperialist movement or a reformist movement.
There are no innately "anti-imperialist' issues, nor are there any innately ''re-
formist" issues. The question is the manneér in which they are raised, the rmanner
in which they are brought to the people, For anti-imperialists any struggle is po-
tentially a path to a broader anti-imperialist consciousness:correspondingly, we.
can use the same struggle to sidetract the people' s movement down a dead-end
of sterile reformism. The same issue, depending on the way it is politically handled,
can either be used to weaken imperialism or it can be used to actually strengthen
it.

To a reformist, reforms are everything, while anti-imperialist work (build-
ing mass anti-imperialist consciousness, organizing people to fight back against
imperialism, etc) is an incidental matter of idle curiosity., This is why when we
struggle against the imperialist system with reformist tactics we inevitably find
those reforms transformed into an instrument for further strengthening imperialist
rule,
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To an anti-imperialist, on the other hand, the main thing is building anti-

imperialist consciousness and building a mass movement to smash imperialism;
to the anti-imperialist, reforms are a by-product of the anti-imperialist struggle.
They are tactical victories won in the course of struggle, as a natural consequence
of that struggle. They are not the end goal in themselves. The "reforms' we
must fight for, whether it' s a single-type discharge, or universal, uncandttmnal
amnesty, etc, are all just aspects of the larger struggle agairs t the system of
imperialistn. The goal of the people' s movement is to cure the disease, US im-
perialisrn, and not to just apply stop-gap remedies to the symptoms of the disease,

In building a fighting anti-imperialist movement we will work on issues in
order to use them as a means to developing. the lzu:ger struggle of actually ending
US imperialism. The reformist, on the contrary, will advocate reforms in order
to actually renounce struggle against the system, to thwart the preparation of the
people' s movement to fight back against imperialism and to laud the praises of
"bestowed" reforms: "My goodness! LOOK how well the system works after all. "

The essence of carrying out struggles in an anti-imperialist, and not in a
reformist, manner, lies in who we rely on to wage the struggles and how thoroughly
we bring class consciousness to these struggles,, The real weapon we have at our
disposal with which we can fight back against imperialism is the united, militant
mass action of the people. All the various arms of the state, the schools, the
courts, the police, the military, etc, all serve one master: US imperialism,

They cannot, by definition, serve the real interests of the people, They must, by
definition, serve the interests of the u‘nperlahsts AT THE EXPENSE OF the people.
In the mterests of building the anti-imperialist movement, in the interests of de-
termining our own initiative rather than reacting to the. actions of the imperialists,
we then must always wage our struggles agains t the system utilizing the method of
relying on the people; not on the courts, the legal eagles, the "heroes'' on the

big white horse, the '"good guys'' in Congress or anything else. Most importantly,
we must politically connect the struggles to win these reforms to the overall
struggle against imperialism,

As was stated above, there are no mnately' "reformist' issues, nor are there
any mnately ”a.ntl-tmpenahst” issues. Anyone doubting the truth of this need only
look at the way Eugene McCarthy or George McGovern handled the question of the
war in Indochina. Instead of being an anti-imperialist issue, one at the very heart
of the imperijalist system, McCarthy and McGovern managed to portray it as an
utterly reformist issue, one where the solution to the problem was in making the
system ”wur]f like it' s supposed to''; all the people have to do is "'vote out a few of
the rascals in Congress'' and '"'vote in some good guys!' and everything will be all
right. Or just look at the way the government tries to sum up the movement that
kicked Nixon out of office: again, it's a "My Goodness! LOOK how well the system
works after all. "

By the same token, we can see how bread-and-butter '"reform' issues have
sparked some of the most militant struggles yet seen in the US, Certainly the fight
for the 8- huur—:]a}r, for unemployment compensation, for a minimum wage, the right
to unionize, etc, were bread and butter issues. But the MANNER in which these
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struggles were conducted was anything but reformist in nature. Just look at the
fight to build the CIO in the 1930's, the birth of the UAW, the 1914 Ludlow miners
strike, or the more recent struggles of the coalminers as proof of this,

In terms of our organizational work we have many examples of how an issue
can be raised in a reformist or an anti-imperialist manner. For example, we .
have utilized discharge upgrading as part of our campaign for universal and un-

conditional amnesty and a single-type discharge. Unfortunately many chapters

apprnached discharge upgrading in a thoroughly reformist manner. These chapters
fell into the error of working through and relying on on the system in the hnpes of
getting more from it or making it work a bit better .t for us. Chapters making this
error were getting caught up in a very legalistic approach, in "counsellingism"
and in orienting the primary thrust of their work to winning a given case at the
Discharge Review Boards and not in the communities. Such an approach objectively
strengthens the system rather than weakens it. Not only is it tacitly admitting
the ""fairness'' and '"impartiality' of the boards and their very right to hear the
appeal in the first place, but it is making a more serious error by saying that the
system will work and that we can trust it to serve the people, that we can get
"justice'" from it.

Other chapters did not make these mistakes and consciously took an anti-
imperialist approach to their DUP work. They saw discharge upgrading as being
just one tool out of many to be used in building a people's mmovement for amnesty
and a single-type discharge. Rather than relying on organizing paperwork into
Washington and the Discharge Review Boards, these chapters correctly saw that
they must rely on organizing people into the streets to fight for these demands if
they are to be won. This same analysis could be made of literally every issue
VVAW/WSO has ever worked on. They all couvld have anti-imperialist politics in
command or reformist politics in command, It is all in how the issue is raised,
how we do our work.

The struggles for better working and living conditions, democratic rights
under imperialism, etc, or for decent benefiis for all vets, a single-type discharge,
an improved GI Bill, etc, are no less struggles against imperialism than the strug-
gles to end the war in Indochina or to force the US to end itsvsupport of the dicta-
torships in South Korea, the Philippines or Chile. It all depends on the political
context in which the issues are raised. The goal of our work is not to artificially
divide our work into "anuti-imperialist" work and ''day-to-day' or 'reform' work.
Rather, our goal is to turn every struggle, every act of resistance into a fight
that will enable pcople to see what the real enemy is, and to understand that the
solution to our problems lies in smashing imperialism once and for all. The prac-
tical effect of artificial'y dividing "reform'' work from '"anti-imperialist'" work is
to abstract the struggle against imperialism to such a point that it doesn't permit
people to see the unity between their own oppression under imperialism, between
their own struggle and that of the rest of the people around the world fighting im-
perialism.
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We canlt build a consciousness of this unity between the struggles for re-
forms, for an end to the specific oppression people suffer under imperialism, and
the overall anti-imperialist movement in a mechanical "stage'' manner: 'first
we fight for reforms ( in a reformist way), and then secondly we 'graduate' to
anti-imperialist consciousness, ' It simply doesn't work that way. Not only does
this actually hold the struggle back but it is showing distain for the people as
well,” Not only can people grasp anti-imperialist consciousness in the struggle for
reforms but they must if our movement is to succeed.



page 25

.~ 8, DOES A'FOGUS ON VETS & GIs MEAN. THAT WE RAISE
VETS AND GI DEMANDS ONLY ?

No, It has béen put forward that with a veteran and GI focus, YVAW/WSO
can only organize around demands that reflect the immediate interests of vets and/or
Gls, and nct around general demands. This came out in practice by saying that
with this focus, VVAW/WSO could not call amnesty demonstrations because amnesty
was not an immediate demand of veterans and Gls, We think this position is a
narrow apllication of what we mean by focus, and is incorrect.

- In organizing against the system of imperialism, we are saying that the focus
of the national organization is reaching out to veterans and Gls and mobilizing them
into the anti-imperialist struggle. To do this, it is vital to raise demands that
are in the immediate interests of veterans and Gls, and showing how only through
‘combatting the system of imperialism can they ever hope for a complete solution
to those immediate problems. This is because anti-imperialist consciousness does
not fall from the sky one day when someone sees a leaflet about imperialism, and
rarely does that ¢consciousness come spontaneously; it must be developed. We are
saying that the best way to develop that understanding is by linking up the fight
for immediaté needs (i. e. decent benefits) with the overall struggle against im~
perialism by showing concretely how that system is the root of their immediate
problems. It is not a matter of exclusively raising demands around immediate
needs or exclusively raising more general demands, The idea is to make a fighter
for one into a fighter for all, To do this, we must show how immediate demands
are integral to the overall worldwide struggle against imperialism, The conscious-
ness of "I'm getting screwed' must be transformed into "We are getting screwed, "
by linking the immediate interests of vets and Gls to the broader interests of the
masses of people=-smashing imperialism.

If VWAW/WSO is to LEAD veterans and Gls in the struggle against imperialism,
then we must raise broader demands and show how it is in their interests to fight
for these broader demands, There are many examples of how the organization has
already done this. When building for the July demonstration in Washington, DC,
we put forward immediate demands and general demands. In other words, we
raised demands whichspoke to the particular oppression of vets and Gls, as we
put forward demands which are in the interests of the overall struggle against
imperialism. Individual chapters have also carried this forward successfully
in their day-to-day work, We have pointed out in the past how the Milwaukee
chapter has been able to move the struggle of vets forward by building on the im=-
mediate demands around the VA while at the same time building the more general
movement around amnesty and the continued war in Indochina.

A clearer example can be made from the work of the Inland Empire chapter
in California, The reason for this example is the importance of the Gary Lawton
case and its effect on the work of the chapter in Riverside (which is the chapter
most directly involved in the case). The primary thrust of the chapter's work is
on organizing the veterans and Gls in their area. At the same time, some of the
chapter's members are actively involved in the Riverside Political Prisoners
Defense Committee, doing day-to-day work around Gary's case. While the chapter
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as a whole does not do the primary day-to-day work around the Lawton trial, they
also do not just raise demands for better benefits for veterans. Instead, they tie
the demands of veterans closely to the general question of political repression and
in plrtlcula.r, the case of Gary Lawton. This means that VVAW/WSO is not
focused natinna.'lhr on political repression, but the Riverside chapter does tie

its focus (vets and GIs) closely to the general question of political repression under
the s]rstem of imperialism, While Gary's f reedom is an immediate demand in

the community, it is a general demand of veterans, GIs and all oppressed people.

Again. a veteran and GI focus does not mean just raising demands that are
immediate tn their needs. To do so would isolate their struggles from the masses
of people and eventually lead them and the anti-imperialist struggle to defeat,

The question is how to take the struggle for immediate needs of millions of people,
move it forward toj:'vci_int out who the real enemy is, and concretely link that
struggle up with the overall struggle against the enemy--the system of imperialism.
In the broader sense, the demands of vets and Gls are the demands of all working,
poor and oppressed people; good, free medical care, good education, a good job
and a decent life are the rights of all people, It is because of this that by success-
fully linking up the struggles of vets and Gls with the struggles being waged by
different forces can we completely realize the transformation of a "fighter for
one," into a 'fighter for all. "
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9. WHAT IS SUPPORT WORK AND WHAT IS DIRECT ORGANIZING
AND HOW DOES ONE DIFFER FROM THE OTHER?

There have been questions in the organization about what it would mean te
chapters in terms of "support work" if we finally decided that the focus of this or-
ganization was around the struggles of veterans and GIs. In answering this com-
plex question, we must generally define-what support work and direct urganir.ing
are and what is the difference between them. '

By direct organizing we are talking about that organizing which flows from
the focus of the organization -- in this case, a focus on the struggles of veterans
and GIs. In fccuslng on vets and GIs, we would be primarily engaged in organizing
both these groups. This would be our main organizing task as we would assume -
primary responsibility for consciously providing leadership and direction to these
struggles. The major strategy of the organization would be directly organizing
veterans and Gls into VVAW /WSO and the general anti-imperialist movement.

By nupport work we are talking about the work that chapters would be involv-
ed in where we'do not necessarily assume the primary responsibility of crga.n.iz:ng
people directly into the movement, We are all agreed that organizing veterans and
GIs (as well as students, unemployed workers, coal miners, etc) is necessary fgr
building the anti-imperialist movement. For VVAW/WSO this would mean, focus-
ing on vets and Gls as DIRECT ORGANIZING, and providing the necessary politi-
cal support for other a.ntl-l.mperlahst and progressive struggles through our or-
gamaﬁmml SUPPORT WORK.

We recognize that both support work and direct organizing are necessary
for any anti-imperialist organization. The struggles of vets and Gls exist because
of the imperialist system -- a system that oppresses all people. By seecing these
struggles as an integral part of the autl-—zmpenahst movement, we can determme
to what extent we do support work in relation to our direct organizing based on
our primary organizational tasks, i. e, our focus, an assessment of our ca.pa.bll-
ities and resources, and a political determination of our priorities.

By involving ourselves in only direct organizing, we would be isolating the
struggles of vets and GIs from the other anti-imperialist struggles going on in the
U.S. We can fall into a reformist error in this way by failing to concretely link
all of these struggles together by attacking the system. On the other hand, by do-
ing only support work, we would be making the "'left" error, of negating the actual
oppressive conditions facing vets and Gls by denying that theae oppressive condi-
tions exist or that they can be fuught in an antl-lmpenahat way.

The correct balance of the two is key to deciding the tactics of implementing
our strategy of ergamzmg vets and Gls into the ant1-1mper1ahst movement. These
tactics are our day-to-day practice, flowing from our programs. In focusing on
vets and Gls, our programs (i.e. our four demands) would be around their strug-
zles. To clearly point sut what a correct balance of the two would be and how to
approach both direct organizing and support work, we can cite the example of the
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Chicago chapter around their work at the VA and their participation in the strug-
gle to free Antowyn Cauley.

.. The Chicago chapter of VVAW /WSO sees that the focus of their work is a-
round the struggles of veterans. In recognizing this, they have embarked on a pro-
gram a.ropnd'the VA. Their day-to-day practice in fighting for decent benefits for
all vets includes leafletting, selling Winter Soldier at the VA, holding periodic
demonstrations there, and talking about the oppression of vets at the VA in their
general propaganda arcund their other work. They correctly analyze that the op-
pression facing the veterans at the VA is a direct result of the imperialist system
and link this struggle with the war in Indochina, the struggle for universal and un-
conditional amnesty and the single-type discharge. Their work at the VA is anti-
imperialist work. As a result of this program, they have begun to draw into the
organization veterans and non-veterans who recognize this oppression and the nced
to fight back against it.

As part of its general program, the chapter works with the Committee to Free
Antowyn Cauley (2 black victim of police repression). The chapter sees as its
primary task building the anti-imperialist vets movement. As such, they directly
organize around the struggles of vets in their day-to-day work. At the same time,
seeing that the ayatem of imperialism must be defeated, they participate in this -
struggle to free. Antowyn Cauley because his struggle against police repression is
inalterably linked to repression under the imperialist system. The chapter has
not made the error of raising the Cauley work to their primary task. Through
their day-to-day work around the struggles of vets, they bring the strength and ex-
perience of the vets struggle to the Cauley work, thereby providing valuable sup-
port to the Cauley committee.

When the chapter has a demonstration at the VA, in turn, members of the
Cauley committee provide support to the struggles of veterans by bringing their
experience in fighting the imperialist system and linking their struggles to the fight
for our four demands. This committee does not participate in the VA demonstra-
tions as its primary work, but sees how the struggle it is waging is linked to the
program of the VVAW/WSO chapter, and how together these struggles maust strike
blows at the system.

In order for chapters to give support to other st ruggles, they must be able
to provide support that comes from mass struggle, If a chapter is providing con-
scious ann-:mpenahst leadership and direction to the struggles of vets and Gls,
and is drawing new members into the Drn'amzatmn, then the quality of support work
takes a giant leap. If a chapter does not do day-to-day work, and is therefore not
recruiting new members and not making a meaningful attack on the imperialist
system, then the amount of support that it gives to other struggles is weakened
and merely token. The stronger the organization, the more entrenched in mass
work, the greater the ties with the struggles against the imperialist system, the
greater the support it can provide to other struggles. This type of solid support
comes from the quality of our direct urga:luzi:ig. AR
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While the example of the Chicago chapter is a good one in understanding the
correct balance between direct organizing and support work, there are times when
conditions will exist when it becomes necessary to temporarily elevate our support
work to a higher priority. This is beca,use at times, a certain struggle will de-
mand immediate support. We can cite an axample of this.

In March, _}9?3, the American Indian Me vement took over the town of Wound-
ed Knee. This take-pver brought to the fore tl.e oppressive conditions that Native
Americans suffer under the rule of the imperialists. Recognizing this, many chap-
ters in VVAW /WSO correctly provided support by collecting supplies, money, and
other necessities to scnd to the Indians so that they could maintain their stand at
Wounded Knee. At the same time, chapters educated people in their cities to the
reasons for the take-over, linking them up to the war in Vietnam, and attacking the
systam in general,

. It is important to understand that anti-imperialist organizations, regardless
of focus, are part of the same struggle to defeat imperialism. This means that
while we focus on the struggles of specific segments of society, we are not in iso-
lation, but rather all bound up together attacking the same monster from a hundred
sides. In reuugmmng this, we can determine which support work should be ele-
vated when the conditions are ripe. This elevation should not become a general
strategy. That would make us fall into the error of negating direct organizing and
bowing to spontanedbus movements. If every time a particular struggle came to the
fore and VVAW/WSO rushed to support it, we would lose our base and water down
the impact of our struggle against the imperialist system,

Let's take a hypothetical example. Over the past few months, various strug-
gles have arisen that could have necessitated elevating support work to a higher
prmnty. We could have decided that we have to drop everything else (as we did
during Wuunded Knee) and: involve ourselves in the Boston busing struggle; or
work around the labor struggles of the coal miners or the steel workers; or sup-
port the struggles of the Palestinian people, or the independence movements of
Guinea- Bissau or Mozambique or Angola; or work around the energy crisis or the
food shortage, or ete, etc. We would have diffused ourselves and lessened our im-
pact on the general! anti-imperialist struggle.

Thera is a limit to our capabilities. We must always keep our focus in mind,
and we must always decide carefully what supporc work we are capable of provid-
ing. Understanding the necessity, on occassion, of temporarily elevating the priox-
ity of support work, we must gurart:l against negating the necessity of direct organi-
zing by elevating that support work to our primary task. We have, at times, con-
fused support work with direct organizing, turning their priorities upside down and
becoming "'anti-imperialists in the sky' rather than effective revolutionaries.

The only way we can take a correct path is to constantly understand the focus
of the organization, determine what support work we can realistically do, and al-
ways sum up our work to see if we are making errors. If we do this, we will ad-
vance the impact that we have in the struggle to defeat U. S, imperialism.



page 30

10. DOES A VETERAN AND GI FOCUS IGNORE RACISM?

Any focus, whether veterans, Gls, students, workers, women, welfare
mothers, etc. does not inherently ignore the question of natioral oppression and
its ideology -~ racism. It is the manner in which we take up the political tasks of
organizing aga.:.nst imperialism that leaves room for the error of not combatting,
or even ignoring, racism. What this means for VVAW /WSO (or any organization
or movement) is that unless we take up the struggles of oppressed nationalities for
liberation and actively combat the special oppression they face, we will be holding
back the anti-imperialist struggle and refusing to deal with one of the major strong-
holds which maintains and keeps the system of imperialism alive.

When speaking of racism and national oppression in the context of a veteran
and GI focus, it only takes a superficial glance at the problems of veterans and Gls
to see that national oppression is a cornerstone of the imperialist oppression that
is coming down on all third world people. National oppression is one of the key
tools used by imperialism to divide people from one another; the ruling class uses
this tactic of ""divide and congquer'' to try to insure that people will not unite and
begin struggling togeither against the system. Our responsibility ie to show the
imperialists that this tactic of theirs will not work.

National oppression is felt in particular ways by third world veterans and
Gls. Of the vets with less-than-honorable discharges, third world vets have dis-
proportionately higher numbers of less-than-honorables than do white vets. Third
world vets face a doubly high percentage of unemployment. At the VA, Spanish-
speaking veterans face the usual red tape, along with the added burden, in many
cases, of a language barrier. On top of this, the majority of third world veterans
can't even think about college (many having been forced out of high school to join
the military for economic reasons), let alone go to school on an inadequate GI
Bill.

Third world Gls face the same kind of double oppreesion, similar to that

faced by the third world veteran. Any brief survey of Gls in the stockade will
ahuw a highly disproportionate percentagn of black GIs doing time for military

crlmes. " The worst military occupations are given in higher numbers to third
world GIs, as are thes worst forms of harassment. The Brass is constantly pit-
1 ting bla.cks against whites, regularly fostering racism through special programs
supposedly aimed at ameliorating such differences. On top of all this, many third
world Gls have been forced to face their own people when the military has been call-
ed in to suppress domestic rebellions of people f1gh1:1ng back agamat their oppres~-
sion, i.e. the Watts and Detroit uprisings. :

When dealing with this special oppression of veterans and Gls, it is not a
matter of how many times we say that racism is bad, nor how many times we savy
that the root of the problem is the system of imperialism. It is a matter of how
thoroughly we t@.ke up the ﬂtruggles of third world veterans and Gls in a system-
atic way to combat the special problems and oppression they face. It is this sys-
tematic practice which will enable us to build a strong multi-national organization--
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to bring more third world people into our organization. This will happen because
we will be speaking directly to these peoples' daily oppression and the concrete
conditions they are forced to live under.

Some ideas for building this systematic practice could include attacking cases
of institutionalized racism such as inferior li.*iring conditions for third world Gls
and their families, discriminatory job placement within the military, racist har-
assment by the use of Article 15's, courts-martial, dmchargen, etc. For veter=
ans, it might mean fightmg for an end to job discrimination, fighting for Spanish
VA forms and Spanish-speaking VA employees, or mobilizing vets with less-than-
honorable discharges, particularly black and brown vets, to build the campaign
for a single-type discharge. This type of work will have to become ingrained in
our day-to-day pra.ctu:e, and we will also have to be certain to link these strug-
gles with the overall struggles of third world people, i.e. the case of Gary Law~
ton.

We believe that a veteran and GI focus not only takes up the question of rac-
ism, but actually forces VVAW/WSO to begin playing a more concrete role in the
at:uggle to end all forms of national oppression. It also forces the membership.
of VVAW /WSO to begin dealing with racist practice and ideas, in the same way
that the struggle around women in the organization has led the membership to deal
with sexist practices and ideas. Because racism is used by the military and its
discharge system, by the VA, by employers, and throughout society, and because
a veteran and GI focus means actively reaching out to the masses of vets and Gls,
it will be imperative for VVAW /WSO to wage consistent, programmatic struggles
against national oppression. With a focus on veterans and Gls, we will have to
deal with racism where it actually exists, rather than pronouncing lofty phrases
about how ugly it is. As a result, we will have to develop methods of work that
speak directly to the oppression of third world vets and GIs in a consistent, sys-,
tematic way. By doing this, we will be building 2 multi-national VVAW /WSO and
the entire anti-imperialist movement through ou# work. '
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11, WHAT DOES A VETERAN AND GI FOCUS MEAN IN TERMS OF OUR
PRISON WORK?

To make this answer as clear as possible, we begin with an example from
outside prison work -- strike support. Local chapters of VVAW /WSO have, and
will continue to, get involved in strike support work around the struggles of work-
ers to improve their hvmg and working condﬂ:mns. It is quite possible that we
would be supporting strikes which our members are participating in, i.e. members
of "«F?AW!WSO who are workers would (hopefully) be playing leading roles in organ-
izing a strike in their factory. Thesc members would not be organizing a strike as
VVAW/WSO, but as members of their union or caucus within the factory. A VVAW/
WSO chapter could well be helping out on the picket lines or leafletting or helping
to keep scabs out, etc. In short, VVAW /WSO would be doing strike support work.

In many ways, our present prison work is comparable to this (though there
are significant differences which will be discussed later). We would not go into
prisons in order to organize, though we may well have members in those prisons.
We support the work that those members are doing (as we would do with strike sup-
port). At the same time, we recognize that our organizational form, which did not
grow out of the prison struggle, is not the best, nor the correct form to organize
prisoners into -- even if that were possible -- in just the same way that we would
not organize the workers in a factory around their demands, say for higher wages,
through VVAW/WSO.

At the time when the organization decided to have a National Prison Project
(at the Yellow Springs Steering Committee Meeting) there were some ambitious
plans for what the project could and should become. As the organization saw it,
the prison project office would act as a clearinghouse for information from the lo-
cal work being done by chapters and regions, and it would also serve as a research
and resource center. It would also publish a newsletter for prisoners and provide
news for Winter Soldier. The chapters and regions were to be doing day-to-day
work around the conditions in prisons -=- things like organizing prisoners and their
families around specific demands of the prisoners, trying to persuade prisoners
to form VVAW /WSO chapters in prisons, doing correspondence, performing min-
imal service-type activities (getting together transportation to prisons, DUPs, pro-
viding literature), etc. This general program never materialized and in summing
up that experience, we can see several rcasons for this.

First, we did not understand the naturc of organizations in prisons. We now
know that there are several types of organizations in prison: first, there are the
large organizations which generally constitute a power block, i.e. the Muslims,
Black Culture Clubs, White Unity Clubs (they go under different names) which are
directed toward in-prison politics and survival. For the most part, these groups
have no relatidnship at all with outside groups. Second, there are the tightly knit
pelitical groups -- often along the line of study groups. Because of the preponder-
ance of informants within prison, and because these groups deal in clear revolution-
ary politics, they are small and secret. The third general type of organization in
prison is the social club (for lack of a better term) and this is the area where VVAW/
WSO came in. These groups are seen as official organizations (that is, recognized,
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or trying to be recognized, by the prison administration). They have something
like regular meetings (giving the prisoners a chance to get together as a group);
sometimes, depending on the restrictions at a given prison, they may have outside
speakers, conduct general educational programs, etc; and sometimes, they achieve
some kind of political unity around specific issues within the prison.

The important point here is that it makes little difference what the name of
that group is -- in a2 number of prisons where a VVAW/WSO chapter had started,
and was later repressed by the prison administration or simply ceased to exist, the
same group of people have regrouped as Jaycees, the 7th Step (an inside/outside
coalition of prisoners and ex-prisoners directed toward finding jobs, etc) and sim-
ilar organizations. In short, becoming a VVAW/WSO chapter is simply a vehicle
that prisoners use to educate and organize themselves. There is no way that there
can be consistent support for the programs of the organization, and in almost every
case, the chapters have been destroyed by the prison administration or ceased to
exist for reasons of apathy. While we certainly have no trouble with the idea of
VVAW/WSO's name being used as this kind of tool or vehicle for general unity, we
must understand that these are not -~ and never were -- chapters in the same sense
that outside chapters are. They simply do not have the same level of programmatic
or political unity as our outside chapters.

Second, many prisoners who join the organization are not (and do not see them-
selves as) members in the same sense that outside members are. This partly
comes from prisoners inability to conduct consistent practice with the organization;
but more importantly, few, if any, prisoners who have joined VVAW /WSO see us
as their primary organization for accomplishing their goals. They also belong to
other organizations (as well as ours) which can deal with the immediate problems
they face. Also, a large number of the prisoners who are on our mailing list are
there because they are interested in receiving Winter Soldier and "Inside/Out" -~
both of which contain information they are not likely to get from other sources.

Third, and most important, is what the practice of VVAW/WSO as a national
organization has been with regard to prison support work. Overall, there has been
little. Where serious prison work was attempted, it faltered in most cases, or it
grew into a coalitional eifort in which VVAW /WSO played less and less of a leading
role. In most places wheie prison work was begun, there is now some correspon-
dence with prisoners, but that is the extent of the work. In a few places, there is
continuing work around VVAW /WSO projects in prisons, such as discharge upgrad-
ing. There is also a good deal of work around political prisoners, defense commit-
tee work, or defense committee support work. While this is an area of our work
which may grow from prison work (i.e. Leavenworth), it is a different kind of work
and working with political prisoners in prison is not the same thing as prison work.

fThe major lesson that we have learned during the last year with regard to our
prison work is that it is impossible for us to ORGANIZE prisoners. You simply
cannot organize people through the mail, especially when trying to get mail inside
a prison., We have done a good Jdeal of educational work with prisoners, and in
some cases, we have been able to inspire a prisonerinto seeing that he/she must
organize the other brothers or sisters within the prison. But we have not done pri-
non organizing. That requires direct and consistent contact over a period of time
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and the eventual mobilization of people which we are not in a position to do. Organ-
izing has to be done %y the prisoners themselves, and even though we do have VVAW/
WSO members in prison, they are not necessarily trying to organize other prison-
ers as VVAW/WSO or into VVAW/WSO. (Just as VVAW /WSO members who are in-
volved in organizing a strike are not doing it under the guise of VVAW/WSO).

At this point, we see that the majority of work now being done around prisons
comes from the prison project office. (This is not including defense work that is
going on around the country with regard to political prisoners). The work of the
prison project office consists of a constant stream of letters, mostly with'highly po-
liticized prisoners who are trying to do organizing (where possible) inside their res-
pective prisons. We feel this is an important aspect of our work. We have obtained
a great deal of information as to what is going on inside the prison system and a bet-
ter understanding of that system and its relationship to imperialism. At the same
time, we have been able to help prisoners through discussions around political ques-
tions and the sharing of our practice as an organization with the theory that prison-
ers often have in 'abundance. We have maintainad an extremely useful and, we think,
progressive political relationship with hundreds of prisoners across the country.

Second, we do communicate with an even larger number of prisoners through
the mailings of Winter Soldier and "Inside/Out" (which attempts to look at the speci=-
fic problems of the prison system and put them in an anti-imperialist context). This
is the basic means of communication with most of the prisoners now on our mailing
list, and we feel it is an extremely useful educational tool which prisoners relate to
very well. As prison repression increases and the divisive tactics of administrators
grow more brutal, we can see this publication playing an increasingly larger role in
point out the true nature of the enemy and the need for unity in struggling agamat
that enemy.

Third, we can and do provide a minimum sort of ""service' in terms of giving
information to prisoners. We receive a lot of requests about VA benefits, the GI
Bill, discharge upgrading, SPN codes, etc. from prisoners who look to us as be-
ing able to provide this type of information. Also, we are beginning to develop good
relations with many of the veterans groups which exist inside prisons. There is a
growing number of such groups inside prisons, and their goal is to organize pri-
soners who are vets. These groups have asked us for help, for information, for
guidance, etc. and have in return, shared their work experiences with us. There
are some very interesting campaigns being waged (though still in the beginning stag-
es) around the GI Bill, the lack of VA benefits, etc. and demands such as "Make
the VA come to us with medical treatment' 'are being raised. We have done our best
to inject an understanding of imperialism into these campaigns andl we believe we
have been able to direct several of these projects away from reformism to a revo-
lutionary understanding of the nature of the system.

Finally, we have built up a good reputation within the prison movement. We
ieel that we have done this through our practice -~ both the practice of the organi-
zation (the DC demunstratmn, VA take-overs, etc) and in terms of our publications
which prluuners think very highly of. Also, prisoners have given us their respect
for our honesty in being up frong about our abilities and our limitations with regard
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to doing prison work. All of this has led to the fact that there will be prisoners
who will want to work with the onganization once they are released from prison and
some of them will want to become involved in our prison support work. We should
not discourage this. At the same time, it is clear to people in prison that prison
support work is not the major thrust of our organization's work; paople understand
this and have related to us on that basis.

In summary, while we do have a number of "'members' in prisons, we do not
have a prisoner base (in the same way that we have a base among veterans and Gls).
This is because the practical and realistic relationship of prisoners to VVAW /WSO
is far different than the relationship of people who are outside. Our practice since
the formation of the national prison project has demonstrated that we are not equip-
ped to handle prison work on a large scale, nor can we realistically create a net-
work of VVAW /WSO chapters in prisons. We have learned a great deal through the
prison work we have done, both about the work we are able to do and about the na-
ture of the prison system. Because of this, we see a real need to continue doing
the work we are now involved with, particularly because there is such a void within
the prison;movement that we have been able to help fill. We are gaining contacts
in more prisons, and we hope that theése contacts will continue to grow so that we
can reach and learn from more people., If local chapters have the people-power,
the skills and the energy to do prison support work, we would encourage them te do
so, However, we have learned from the experience of the organization that coali-
tions (with groups such as the National Lawyers Guild) may be the best way to pro-
ceed. At this time, we see no cut-back in our prison support work. We want the
prison newsletter, 'Inside/Out" to continue and we want our prison contacts to con-
tinue. However, we do feel it is time tg look at the National Prison Project as it
was originally set up and realize that some of the ideas contained within this project
have proved themselves to be unattainable. We have to examine our past practice
in an objective and realistic way, learn from our idealistic expectations and from
what we have been able to do. I{f we do this, we can then move forward with a heal-
thy understanding that we can play an important role in providing support for prison
struggles. We cannot organize the prison movement, but we can help it to grow --
through our contact with that movement, through our ability to provide educational
materials and ideas, and through our ability to support this vital struggle.
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12. HOW DOES BUILDING THE ANTI-IMPERIALIST VETERANS AND GI MOVE -
MENTS PUSH FORWARD THE OVERALL STRUGGLE AGAINST IMPERIALISM?

- Ho Chi Minh stated that imperialism is a two-headed monster; it sucks the
blood of the people of the colonies with one head, while at the same time it sucks
the blood of the working class of its own country with the other head.

There seems to be no question in the organization around the importance of
organizing veterans and Gls. It is universally accepted that veterans and Gls have
secen both heads of the imperialist monster. While there is a question around the
tactics of organizing vets and Gls, we clearly understand that it is important to do
so.. Why is this so and will it push forward the anti-imperialist movement?

In answering this question it is important to understand the role that vets and
Gls play in an imperialist country. The military is used by the imperialists both
internally and externally. They are used as strikebreakers and riot cops internal-
ly, and as a force to dominate other countries. Gls are the backbone of the mili-
tary., We can clearly see how Gls were used in both of these instances by looking at
several examples. GlIs, national guardsmen,' state militias were used to squash
workers rebellions such as the Ludlow, Colorado miners in 1914; they were used
to squash rebellions of blacks in Watts in 1965 and Detroit in 1967; they were used
to break up the veterans Bonus March in 1932; and they were used at the anti-war
demonBstrations at'the Pentagon in 1970, In addition to the internal use, GlIs were
used as tools to try to crush independence movements in Vietnam, Cambndla, Laos,
the Dominican Republic, Lebanon, etc. etc. : '

It is a necessity for the anti-imperialist movement to organize Gls to insure
that the military is neutralized and incapable of carrying out its imperialist func-
‘tions. Organizing GlIs,must be scen in this context. GIs must be organized around
the -understanding of the role that they play in an imperialist system and around the
oppressive conditions forced on them while in the military. The organizing of GIs
must be done on these two inseparable bases. Avoiding rcformism and avoiding
"anti-imperialism-in-the-sky' is the only way this can be done successfully. By
involving ourselves in the day-to-day struggles of Gls, we can make this important,
vital link between the oppression of Gls and the oppression that the military forces
on all the people of the world. By doing this, we are striking a decisive blow against
U.S. imperialism and for the overall struggle in building the anti-imperialist move-
ment.

In building the anti-imperialist movement, we must also recognize the im-
portance of veterans and the role that they play within an imperialist country, Tra-
ditionally, veterans have becen called upon to support wars of imperialism, After
the first world-wide imperialist war -- World War I -- veterans organizations such
as the American Legion and the Veterans of Foreign Wars became important in fos-
tering imperialism. These organizations were built on the ideology of "100% Am-
ericanism, ' "America, Right or Wrong'" and "I Am A He-Man, " which have histor-
ically been used to hype reactionary patriotism. After WWI, these veterans groups
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were used by the reactionaries to try and squelch the growing discontent of veter=
ans who werc coming back to the U.S. and finding it difficult to get jobs, while at

the same time beginning to understand that WWI was not fought 'to make the world
safe for democracy. "

This opprescion of veterans is nothing new, Today there are approximately
6.8 million Vietnam-era veterans and 42 million veterans of all wars. The Viet-
nam-era veterans are chronically unemployed, suffer from over 580, 000 less-than-
honorable discharges, find it difficult to go to school and support families, etc. As
such, veterans arc a significantly vicible force in America. While veterans are
also black, women, workers, students, ctc, they all have in cormmon the fact that
they have served in an imperialist military and as such, have seen the two heads
of imperialism.,

It is the duty of anti-imperialists to organize these veterans. Potentially,
veterans have the ability to reach the broad masses of Americans as they did dar-
ing the Bonus March in 1932, At that time, thousands of veterans from across the
country came to Washington, DC to demand bonuses that were promised to them
for their WWI service., As the demonstrations went on, the demands became broad-
er and linked up with the struggles of all Americans, yet focused on the struggles
of veterans, While the military broke up the Bonus March, the organized action
of veterans gave impetus to the rising worker rebellions during the depression
years of the 1930's.

In organizing veterans today, we must follow this lead set by the examples
of the veterans struggles in the 1930s and learn from the lessons of the Bonus
March., We must orgenize veterans because of their common experience in the
military, because of the common oppression of being veterans and we must show
the obvious links between this oppression and the oppression of all the American
people. We can do thi~ only by building ar anti-imperialist movement focusing on
the struggles of veterans. We can do this only by involving ourselves in the day-
to-day struggles of veterans, by avoiding reformism ard by avoiding "anti-imper-
ialism-in-the-sky'" where we 2bstractly tose about the ideas of imperialism with-
out linking it up to the real opprecssion veterans face.

In doing this, we have taken a force whizh has been both historically revo-
lutionary and historically reactionary and introduced this group irto the current
anti-imperialist movement. And by organizing veterans in an anti-imperialist
way, we will have dealt a major blow to the _mperialist system.



