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| q{,@ February 5%,

Dear

I've mimeographed some 200 copies of the latest version of my
naper on strategy. There a number of substantial changes, some tO
make it moPEMESherent and understandable (hopefully), and some to
respond to criticisms of earlier drafts. Beyond this, there are =2
number of substantive additions; sections on point of production
organizing concentration, on the two party system, on "power"
concessions, etc. The finished product is some 5000 to 10,000
words longer than the previous draft.

I have been told jnformally a number of times that the Party
leadership saw no reason why my paper shouldn't be circulated, but
they have never told me whether they would actually do it, and have
always gotten upset whenever 1 made any motions in the direction
of circulating it. Anyway, I notified the Party that I am circu-
lating it inside and outside of the outfit, and that I did not see
it as something prepared for the pre-Convention discussion and thus
limited to internal distribution. I asked for a response and said
that if I received none I would assume that there was no objection.
I got a letter from Winnie telling me to pay more attention %o
proper prodedure and democratic centralism - whatever thay may mean -
and saying that he had turned over my letter to the preConvention
discussion committee and told them to respond immediately. I have
heard nothing since, as usual. ©So, if anyone feels constrained one
way or the other by this sort of procedural horseshit, this is where
it stands to the best of my xnowledge. As of yet no one has told
me that my stuff is"slanderous =X OT overtly anti-party".

T hate to mention it, bub I can'‘afford to give these away-.
Both my wife and I are presently sans income, and these things cost
over 50¢ for materials apiece besides being very expensive to maih.
In short, if you want one, you will have to pay for it - in advance.
One will cost you #1.00, if I pay postage. 5 or more will 80 for
50¢ apiece, if you pay the postage. They weigh about 10 ounces

each.

Love,



NOTES
For Developmeni Of

REVOLUTIONARY STRATEGY

- Don Hamerquist - :

INTRODUCTION

"The development of modern industry, therefore, cuts from under
its feet the very foundation on which the bourgeoisie produces and
appropriates products. What the bourgeoisie therefore produces,
above all, are its own grave-diggers. Its fall and the victory of
the proletariat are equally inevitable."l Er e e e T

United States capitalism is such an imposing edifice that many
radicals and revolutionaries despair of ever finding compelling
reasons to accept v .. the above statement and prediction by Karl
Marx. In fact, a major accomplishment of U.S. capitalism has been
its ability to keep its potential "eravediggers" from getting them-
selves together, and its ability to keep those who would lead the
working class in a revolutionary challenge to the system in a con-
stant oscillation between existential pessimism and imbecilic
optimism. o it i

: The basic argument of this paper is a simple one. Far from
disproving the essential components of the Marxist analysis of
capitalism, the development of U.S. capitalism buttresses and sub-
stantiates this analysis. Despite the appearance of strength and
stability, U.S. capitalism is a society in disequilibrium. ' For every
strength, it has developed a corresponding weakness; for every wall
it builds, it creates another man with a trumpet. Despite the great
changes in the objective character znd position of U.S8. capitalism
over the past fifty years, the problems facing a revolutionary move-
ment in this country have been, and remain, primarily subjective -
primarily the problems of building the popular consciousness and
popular organization that can take advantage of the continuing and
the new weaknesses of U.S. capitalism. So long -2s thése problems
are not solved, the objective weaknesses in the structure of U.S.

- capitalism will not lead to a revolutionary crisis of that structurs.

From a revolutionary point of view they will remain only potential
weaknesses. : N, IR i

There have been, and continue to be, a grest number of challenges
to the Marxist critique of capitalism, particularly in its applic-
ability to capitalism as it exists in the United States. In each
case the foundation of the attack is an alternative to the Marxist
model of capitalist socidty - an alternative model in which it 1is
argued that class conflict, and social conflicts and struggles
generally, have ceased to be the primary motivating force in the
historical process (if they ever were such). The argument is that
the development of capitalism has removed, or gravely eroded, the
objective material base for class division and antagonism, - it has
removed the contradiction between the social character of capitalist
production and the private character of capitalist appropriation.
The real historical motivating force, then, is asserted to be some
basic common interest which supercedes the objective divisions which
Marxists claim are at the base of social conflick.

This paper is directed to debates within the left, mot:to the
official or semi-official intellectual orthodoxy, and thus msny of
these consensus theories fall outside of its scope. However, there

is a growing "left" attack on fundamental Marxist premises which

holds,; a8lbeit reluctantly, that contemporary capitalism has created
the material base for a consensus, a 'coerced consensus", and thet
the system rests firmly on the pervasive false consciousness of men
who are unable to see beyond the life-style and world-view, the wvalues.
priorities, and premises which U.S. capitalism imprints on théir. con-
sciousness. An examination of some of the misconceptions on which
this position rests will, as a by-product, expose the fallacies of
the orthodox arguments.

lcommunist Manifesto: (When I refer to selectionS“whiéh afe’fgund
in a variety of works, editions, and selections, I will not give
exact references.)




It should go without saying that these left positions must be
treated very carefully by Marxists. The problems which motivate them
are not pseudo-problems, in fact, they are the outstanding questions
facing the development of a.comprehensive revolutionary movement within
"advanced" capitalist society, and they have been skipped over by
orthodox Marxism at a very great cost. No revolutionary strategy for
the United Ststes can possibly be developed without the appreciation
of two facts. The overwhelming m+sjority of the people in this
country ere members of the working class - the only "truly revolut-
jonary class"; but the overwhelming majority of these workers
passivély accept and acquiesce in the legitimécy and permanence: of
capitalism - if not comsciously, then in the deminant patterns -
implicit in their lives, = - | : L og

”

THE SYSTEM
EXPLOTTATION - ~. ;.

.. . In classieal. Marxism capitalism is defined by the social,
relationship between the class who owns private property in the
means of production, and the class who must sell its labor power

as a commodity. This is the relationship underlying the conflict =
of interest between the bourgeoisie and the proletariat, and s -
exploitation is the essential aspect of this relationship. Simply,
exploitation inveolves the appropriztion and accumulation of the
surplus value created by a class of wage workers by & class of
owners of productive property. The objective ins -ionalized socii!
contradiction based on capitalist exploitation is the contradiction
between the .social character of capitalist production gnd the
"private appropriation'" of the social product by the capitalist
class. . .

; There have been no changes in U.S. capitalism which have -
removed this essential defining relationship between worker and
capitalist which is based on the exploitation of wage labor at the
point of production.  What has happened with the development of
state monopoly capitalism is that this relationship has taken on
new forms, has developed additional consequences, and generally, -
has become much more complex. Becsuse of this incredsing complexity,
the false consciousncss growing from the mystification and obfus- '
cation of the exploitation relationship is also greatly increased
in importance. It is still true that the laborer is domimated by the
structure of capital which has its own internal logic and momentum,
even though capital is the cumulative creation of human labor. ‘
"Living labor" is still the "prisoner of dead labor" embodied in -
capital. .And, now, in increasing degree, the specific products of
the laborer.- specific commodities - . oOppress the laborer in his
other social roles as citizen, taxpayer, and consumer. While
the worker still remains an "appendage of the machine", he is becoming
more and more =n appendage of the products which he produces and
which he then must consume , as well. The observation of Marx on
this process in the 1844 Msnuscripts is certainly much more applicable
today:

"Tndustry speculates on the refinement of needs, but it spec-.
ulates just as much on their crudeness, but on their artificially
produced crudeness, whose true enjoyment, therefore, ig. self-
stupefaction - this seeming satisfaction of need - this civiliza-
tion contained within the crude barbarism of need: the knglish gin-
shops are therefore the symbolicsal embodiments of privete property_-,”:L

There is more still involved in the concept of exploitetion =
in contemporary cspitalism.. Social labor is not & strietly économic
category. The oppression and alienation of the worker that grow
directly from the private appropriation of the product of his labor
at the point of production hould not obscure or be posed against
the oppression and alienation thet stem indirectly from the same source.

1Marx, 1844 Economic & Philosophical Manuscripts,{Foreigh Languages
Edition), sage 122.




In & general sense the entire supelstructure of the society is an
alienated: product of social labor. Political, religious, and agsthetic
‘institutions and their ideological content - the entlrety of cap-
ditalist culture - are alsc the products of labor in a class- divided
society. Within such a society they, too, tend to take on 'an
_existence of their own that degrades and brutalizes the lives of

real human peings - an independent existence that helps to keep

_the reallty of human life far below the real potentials for human
life.

Relevance of Exploitation

The essence of the lefd challenge to Marxism revolves around %
this" corcept of eXplOWtatlon. Many radicals in the United States
would argue that even if it 1is hlstorlcally true that non-economic
forms of alienation and’ oppression developed from capltallst ex-
p101tatlon, this eXp101tatlon itself, is no longer very relevant to
an unders andlnm of contemporary capluallsm. Now, these non-economic
superstructural phencmena must be the central focus of a revolutionary
critique of capitalicum.

But is it true thau exploitation has lost its relevance and
significance as & tool for gaining an understanding of the mechanics
of contenporary capita llsm7‘ Here is .the nub of the problem. Sections
‘of the working class which Marxists have tradltlonally regarded -as
the "decisive sections, appear to have become pillers of support for
capitalism. These sections provide the essential mass markets for
the producte which capitdaliem .must .sell, and for them to-fulfill :this
necéssary function, btheir ablllby to consume, Their real income,
must increase. And it is true that real wages, particularly those of
the organized sectionsg of the irndustrial proletarlatl ‘have increased
in:the advanced capitalist countries, even though their relatlve
share of the :social product has not.

To carry Tthis argument further; given such conditions, what
remains as the ethical content of tne noticn? Does it make any sense
to talk of ‘a steelworker or an autoworker being "more eXp101ted" than
a garment worker or an agricultural worker - and certainly in the
traditional Marxist usage of the term, that is the case? In fact,
the question arises, hasn't the 1mproved material standard of living
of the ”pr1v1leged” sections of the worklng class taken all meaning
out of regarding them as exploited? Haven't such workers become
"merely oppressed consumers, struggling only for economic demands,
only for higher weges, that is, for a greater»ability to. consume
socially umnécessary production, and, in this way, to integrate them-
selves still more fully within the capltallst system°

From this general kind of an, analysis a number of different
kinds of conclusicns are poss1ble, Their political character ranges
from total passivity to the craziest kind of anarchism. But it is
much too easy to use the possibility of such conclusions as a reason
for disregarding the elements of the argument. The temptation to do
this - or to use the similarity of such left positions with those of
the professlonal apologists for capitalism as a sufficient refutation
of the former - must be avoided because it obstructs any attempt to
get at the real guestions which motivate such positions.

So now should the argument be approached? Certainly, it is a.
mistake to 5ot “rvelved in a battle of statistics over real wages,
or to present rival statistics about the number of man-days lost in-
strikes, etc. Many. of these critics of Marxism do grossly over—
estimate the "affluence" of the working class, even in the United
States, and many are quite 1gnorant of the form and content and the
magnitude of the striuggles in which workers are presently engaged,
but that is more or less beside the point.

1This drgument is someétimes distorted by equating the working class
with the industrial proletariat or the trade union movement, which
are only sectors of the class. However, the basic problems remain
when the working class is correctly defined.
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The real question is whether workers in the United States are in a
position where they can eXperlence the inherent contradictions of
capltallsm - whether they exist in circumstances that create the con-
ditions in which revolutionary consciousness and organization can be
created on a meaningful scale.

It is commonly, but erroneously, assumed by critics that Marxists
believe that this revolutionary consciousness develops relatively
spontaneously from the increasing poverty and misery of the workers,
and that the functional role of the notion of exploitation is to
provide a theoretical explanation for increasing misery. Thus, it
is felt, also erroneously, that the concept of exploitation stands
of falls with the existence or non-existence of a long-term trend
towards the rich getting richer while the workers become increasingly
submerged 1in absolute poverty and misery.

Of course, we .must realize that it is not so clear that such a
polarization is not taking place when capitalism is seen as a world
system and 1ts colonial and neo-colonial dependencies are included as
an integral part of the calculations. Then, too, "misery" in the
Marxist sense 1s much more than economic deprivation. Certainly
the "misery" involved in socially meaningless labor and the sacrifice
of human pursuits and potentials to a meaningless and often self-
destructive pattern of consumption is increasing in this. country.

But no revolutionary critique of capitalism flows easily and logically,
semi—spontaneously, from the mere fact of exploitation at the point

of production. That is, exploitation does not lead naturally to the
development of a moral indictment of capitalism as a system, an
indictment that would impel people into revolutionary modes of thought
and behavior. I think that on this point Gorz is essentially correct
although he substantially overstates his argument:

"...immediate economic demands no longer suffice to express and

to make concrete the radical antagonism of the working class to
capitalism; and these demands, no matter how hard the struggle for
them, are no longer enough to bring capitalist society to the point

of crisis, nor to strengthen the autonomy of the working class within
the 5001ety of which it is a part...the explicit and positive affirma-
tion . of class autonomy is one essential precondition for the attain—
ment of revolutionary perspective in the working class movement.

It is not that class power issues have been removed from the
capitalist work process by the development of contemporary capitalism,
but that they have been mystified in a variety of ways. They in-
creasingly appear to develop as moral and ethical problems which are
necessary cencommitants of technological development and the division
of labor - :as inevitable features of any technologically advanced
society, not distinctive features of capitalist society. It becomes
increasingly difficult to relate the worker's sense of alienation,
of powerlessness and lack of purpose, from his work, not to mention
the multitude of forms of oppression that are involved in working for
a living, to the fact of class divisions in the society. In fact,
because 1t emphasizes quantitative issues and cannot project an
alternative model of production, the spontaneous class struggle at
the point of production can delay the realization of the class roots
of the "misery" which increases with the development of capitalism.

It can create that combinaticn of illusion and cynicism among workers
that is a real obstable to the working class becoming a 'class for
itself', an autonomous class.

The critics of the Marxist concept of exploitation are hung up
on an undeniable reality. In present conditions in advanced capitalist
states it is very difficult to become outraged at the capitalist system
simply or solely because of exploitation at the point of production,
since, on the one hand, the worst of its consequences appear to be
inevitable, and on the other hand, capitalism as a system appears to
be able, if reluctant,  to adequately meet the vital (biological) needs
of the people.

lindre Gorz, Strategy For iabor, page 20.
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But none of this is germane to the criteria according to which the
concept of exploitation must be accepted or rejected by radicals.
The centrality of the concept in the Marxist model of capitalism
lies in that it provides the grounds for an understanding of how
capitalism works and develops, and thus of how capitalism can, not
just why it should, be overthrown. The primary function of the
concept is to help lay bare the inner dynamic, the "law of motion"
of capitalist society. And on just these grounds I intend to argue
in the course of this paper that the concept of exploitation is not
only relevant, but that it is indispensable.

In the perlod when monopoly capitalism was a new and developing
system, as it encroached on broader areas of economic and political
life, a spontaneous popular opposition developed. In that period
this popular anti-robber baron, anti-eastern financial interests

- consciousness created a process through which people could gquestion

the legitimacy and necessity of monopoly capitalism in a relatively
spontaneous way. Now such sentiment is mainly relevant to peripheral
aspects.of state monopoly capitalism, and when it leads to anythlng,
it leads to an attempt to bring some partlcular abuse under "publlc
contrdl - under government regulation - 1gnor1ng Woodrow Wilson's
shrewd 1n51ght that: 2

"When once the government regulates monopoly, then monopoly w1ll
have to see to it that it regulates government. We now complain that
the men who control these monopolies control the government, and it
is in turn proposed that the government should control them..."

Because this anti-monopoly consciousness leads only to the dead end
of institutional reforms aimed at curbing some of the most obnoxious
consequences of contemporary capitalism, it is even more important
now than previously to develop a firm theoretical base for a popular
movement against the system of capitalism. The concept of exploita-
tion must be a central element in this theoretical base.

How does the basic class contradiction, the essence of which is
the exploitation of wage labor, reveal the ”law of motion" of con-
temporary capitalist society? The private ownership of capital and
the private appropriation of the product of social labor are function-
ally related to the feature of capitalism which, enemies and supporter:
alike agree, distinguishes that system. . This feature is the accum-
ulation dynamic, the drive towards the aocumulatlon of value, not in
the form of goods, but in the form of productive capital. In the
competition between the owners of capital which results from' this
dynamic, the index and the source of competitive success is profit.
Mere survival as a capitalist necessitates & constant attempt to
énlarge profit. Profit maximization provides the impetus for mech-
anization and automation; it is the cause of the concentration and
centralization of oapltal.

But.in this process, which, of course, rests on and is insep-
arable from the exploitation of wage labor, there is a dilemma for
capitalism. The primary way to maximize profit is the reduction of
costs, and, generally speaklng, the cost of labor is the most sus-
ceptible to reduction. So the way to maximize profit is to force
down the unit cost of labor, or, in other words, to force up the rate
of exploitation. As competltlon forces the rate of profit to tend
to fall, still more pressure is created for the reduction of costs.
But though the immediate end and the motive force in capitalist
production is the maximization of profit and the accumulation of
capital, these goals cannot be isolated from the produotlon and the
consumption of commodities. Ultlmatelj, capitalist production is
still the production of items for consumptlon, items that must be
sold to someone. If this sale cannot be made, the process of pro-
duction will experience a crisis. Thus there is a different pres-
sure on capitalist production than that of the accumulation dynamic,
this grows from the necessity for an constant expansion of the market
But since one of the consequences of the accumulation of capital 1is
the 1ncrea51ngly rapid proletarlanlzatlon of the population, and thus
workers comprise an increasing proportion of the entire population,
the expansion of the market more and more involves the expansion of
workers consumption, either directly or indirectly (through government
spending based on the taxation of workers).



Capitalism and capitalists. are caught. between two contradictory"
pressures; the pressure to maximize profit, primarily by limiting the
real income of labor, and the pressure for an expanding market, a market
which can only expand substantially through the expansion of the real
income .of 1abor.  THiE contradiction manifests itself as a conflict .
between the interests of the capitalists as a class -and@ their-interests
as individual capitalists, and as a conflict betweern the long-term -
and the short-term interests .of the capitalist firm. . On the one hand,
each firm needs the largest possible market, and, on the other hand,
cach firm does its best to reducc the amount that it contributes to
this market by reducing its wage costs.

The interaction between these two pressures keeps capitalism _
from being a stable system. Because of this internal contradiction,
capitalists are unable to meet the spontaneous struggles of the
workers at the point of production with a unified and coherent policy.
But the ruling class would have to have the ability to respond in
such a "planned" way in order to meet the minimum requirements for &
situation in which class antagonisms could be either eliminated or
transcended, and so long as exploitation defines the relationship
between the producers and the owners of capital, such a coherent -
policy is an impossibility. This is the essential relevance of the-
concept of exploitation-to an understanding of contemporary capitalism.
It enables us to see beneath the appearance of strength and stability
to tthe underlying reality o6f a system in disequilibrium.

This has been an extremely sketchy treatment of a very compli-
cated and controversial subject. It would have to be greatly mod-
ified and extended in order to concretely consider a number of the.
facets of contemporary U.S. capitalism that go beyond the rudimensary
model of capitalism. . For example; major amendments would be needed -
to adequately treat with the impact of the development of monopoly
and state monopoly capitalism; with the development of technology; *-
with the consequences of imperialism and the interaction of internal
and external contradictions of the system;. and with such specific and
distinctive. historical features of the deévelopment of U.S. capitalism
as the existence of the frontier and the institution of chattel
slavery. Most of these questions will be considered in some detail
in later sections of this paper, but there is a further justification
for the abstract treatment of the concept of exploitation in this
initial section. The justification and explanation for the inadequacy
of this seetion lies in its limited, but vital, purpose. Unless the
concept of exploitation is explicitly affirmed, it becomes very
difficult to conceive of capitalism as a distinctive historically
developed social system, and consequently it becomes very difficult
to conceptualize a systematic alternative to capitalism that is not
utopian, and to develop a systematic approach to the revolutionary
overthrow of capitalism. The main function of this section is to
argue for the continued relevance of the concept of exploitation and
of the Marxist model of capitslism to which it is vital, not: to’
detail the actual ways in which exploitation is operative’ in United
States capitalist society.

MAIN AND SECONDARY CONTRADICTIONS

Once the reality and. the relevance of the exploitation relation-
ship, and .of the main contradiction in capitalist society from which
it is inseparable, is affirmed, there is a tendency to act as if it
is a relatively essy matter to understand the nature and direction
of the process of historical development in any particular capitalist
society. But an abstract appreciation of the main contradiction, of
the socie-economic base of capitalist society, is no key of keys
making possible the comprehension of U.S. capitalism as an historically
concrete system developing in a certain definite direction for certain
definite reasons. There is much more to contemporary capitalism.



The reality with which revolutionaries must cope is that cap-
italism must be seen as a whole, as a concrete system. Social dev-
elopment is the resultant of the totality of the interactions and
contradictions within the society. It is the resultant of:

‘", .innumerable intersecting forces, an infinite series of
parallelograms of forces (which) give rise to one resultant - the
historical event."

What then is the essential fabric of contemporary capitalism?
First, there is the socio-economic base, at the core of which is the
defining contradiction of capitalism - objectively, between social
production and private appropriation with its main subjective ex-
pression the antagonism between workers and ‘capitalists. Rising
above this base is the sqgcial superstructure which itself is divided
into two main componentsg; the political society, and the "civil"
society - the former including the state and the apparatus of class
political domination, the latter including the religious, educational,
and_intellectual institutions,. the culture which obscures and mysti-
fies the essential political domination of the capitalist class.
There is an obvious interpenetration of both components of the super-
structure, and between the superstructure and the base of society.
None of these elements can be adequately comprehended in isolation
from any of the others. For example, the government under state
monopoly capitalism plays an dncreasingly central role in the economy,
while at the same time the governmental structures which have develope
_in response to such economic needs, as, for instance, the need for an
organized and massive approach to technological development, tend to
merge with the educational structure in the civil society. Thus we
see such hybrid institutions as university centers for research in .
military technology which overlap between base and superstructure, anc
between the civil and the political society categories in the super-
structure. ' L -

) Both the base and the superstructure contain a variety of inter-
nal secondary contradictions that interact with each other, and that
interact between the base and the superstructure. For example, there
is the contradiction between monopolized and non-monopolized sections
of capital, or that between those sections of capital which rely on
foreign investments and those which do not. And there are the con-
flicts and contradictions between the church and the state, between
the judicial and executive branches of government, between federal
and local political authority within the supeestructure. Ik :

JUs It is very important to realize that the objective secondary
contradictions within the superstructure are in.no real sense simple
"reflections" of analogous contradictions within the socio-economic
base of the society. Though, historically, they may have developed
from contradictions within the base, their historical origins are not
a suffieient explanation. of their nature, since they quickly developn
a relative independence of the base. Thus there is no simple econonic
explanation for the devisions of the Christion Church, or for the
institution of judicial review of legislation, and it is both futile
and pedantic to search for one. ,

Beyond the division and contradictions between and within the
base and the superstructure, there is another axis of contradiction
which must be included for an understanding of the system of capz=. -, .
italism. This might be called the subjective. It includes the con-
tradictions, conflicts, and distortions that mediate between reality
and human consciousness, between that which is and that which is
thought, both in regard to the base and the superstructure. This
gets into the questions of human action and ideology. Here too the
relationships are very complex and not & all determined by any sim-
ple economic causes. -

lEngels to Bloch, 1890, Letters.
2Gramsci, Modern Prince, page 124.
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Consider, for example, the contradiction between the general, and even
in many cases the particular, interests of white workers and their
propensity to identify politically with the racist reaction typified
by a George Wallace. Or, for a different example, how can we explain
according to any simple economic determinist scheme the contradic-
tion. between the political consciousness and the class positions
and origins of many of the participants in the "new left" in this
country? e T o )
Obviously, there is a relationship bét@een bage and super-
structure, bebtween conSciousness and realityd betiwben ideology and
interest, between economics and politics, but just as obviously,
the relationship is not simple and straightforward. How do all of
these factors relate to each other to constitute a "system"? What
is the basis of unity and coherence within the mass of divergent
contradictory phenomena? To answer this question, we might begin
with some important insights of Engels late in his life.

"It is not that the economic position is the cause and alone
active, while everything else only has a passive effect. There is
rather, interaction on the basis of the economic neceessity, which
ultimately always asserts itself." i o

"According to the materialist conception ‘of ‘history, the deter-
mining element in history is ultimately the produetion and repro-
duction in real life. More“than this neither 'Marx nor I have asserted.
If therefore somebody twists this into the statement that the economic
-element is the only determining one, he transforms+it into a meaning-
less, abstract and absurd phrase. The economic situation is the
basis, but the various elements of the superstructure - the political
forms of the class struggle and its consequences, constitutions
established by the victorious class after a successful battle, etc.

- forms of law - and then the reflexes of all these actual struggles
in the brains of the combatants; political, legal philosophical
theories, religious ideas and their further development into 'systems
of dogma - also exercise their influence upon the course of the
historical .struggles and in many cases preponderate in determining.-
their form. There is an interaction af all these elements, in which
amid all the endless host of acciddnts, the economié¢ movement

finally asserts itself as necessary. Otherwise the application of
the theory %o any period of history wpuld be. easierthan the solution
of a simple equation of the first degree."zhﬂ x| :

Here we are given a first principle to determine the relation-
ship between these various levels and aspects of social reality.
The socio-economic base is determining, but only "ultimately", only
"finally", while other factors are not just "passive!, but "in many
cases preponderate in determining the form (of historical development)".
But, in itself, this is no solution. The question still remains, how
is this first principle to be applied? Only in a theoretical, an
"yltimate" sense, is the principle of the ultimate necessity of the
"economic movement", a solution to the problem of the relationship
between base and superstructure, between consciousness and reality.
But we are faced with what is pre-eminently an immediate practical
question. %How can revolutionaries understand and operate on con-
Semporary capitalism in order to make a revolution? Obviously, we
can make little use of "ultimate" solutions to this question. The
problem lies in what is thought and what is done now, immediately,
not ultimately.. And Engels has theoretically buttressed our practical
intuition that what we do, or fail to do now, will have an actiwe
effeet on what. we can do "ultimately".

Overdetermination

Louis Althussar, the contemporary French Marxist and Communist,
presents what seems to be the most plausible resolution of: this
practical question in his concept of the "overdetermination of the
main contradiction". gt . : '

1Engels to Starkenburg, 1894, Letters.
2Engels to Bloch, 1890, Letters.
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But, though the-problem is practical, Althussar's concepts are very
difficult and unfamiliar. To avoid the .confusion that would prob-
ably develop. from referring to his position . piecemeal fashion, I
would like to use two extended selections from his essay, Contra-
diction and Overdetermination, in the Jan. - Feb., 1967, issue of
Now Left Reviecw. To my knowledge, this essay is the only selection
from his work on this subject that is presently available in this
language. ' : R S

"Here, then, are the two ends of the chain: the economy is
determinant, but in the last instance; Engels is prepared to'say - =
in the long run, the run of History. But History "blazes its trail'
through the multiform world of the superstructure, from local tra-
dition to international circumstance. Leaving aside the theoretical
solution Engels proposes for the problem of the relationship be-
Tween determination in the last instance - the economic - and those
‘determinations imposed by the superstructure, national: traditions
and international events, it is sufficient to hang on to what should
be called the accumulatioh of effective determinations (deriving
from the superstructure and special national and -international
circumstances) on the determination in the last’ instance by the
economic. « It seems to me thet this clarities the expressioni
overdetermined contradiction, which I am proposing, because the
existence of overdetermination is no longer ‘& faét pure and simple,
for in its essentials we have related it to 1%s foundations, even
if our exposition has so far been merely gestural. This over-
determination is inevitable and conceivable as soon as the real
existence ‘of the forms of the superstructure and of the national and
international conjuncture is recognized as existence largely specific
and autonomous, and therefore irreducible to a pure phenomenon.,

We must carry this through to its conclusions and say that this
overdetermination. does not Jjust refer to apparently unique or
abberrant historical -situations, but is universal; the economic
diaslectic is never acbive in the pure state; in-history, ‘those in-
stances - the superstructure, etc. - are never seen to step aside
when their work is done, or, when the time comesy - as his pure phe-
nomena, to scatter before His lMajesty, the Economy, as he strides
along the royal road of the Dialectic., From the first rmorent to

If the economy is determinitig, but only in the "lonely hour of
the 1ast instance (which) never comes',. then historical development
is not impelled toward a situation where the secondary contradictions
which obscure and complicate the main contradiction .are dispelled
and the main contradiction manifests itself .in a simple form. On
the contrary, it will always be inseparable from the fabric of social
contradictions which it determines "ulbtimately" but which, for prac-
tical purposes, deétermine it at every point in time through the
"acoumulation of effective determinations" flowing from the super-
structure and from the conscious and unconscious behavior of men..

"Of course, the basic contradiction dominating.the period (when
the revolution is on the 'order of the day' -D.H.) is active in all
these contradictions and even in their fusion. But -strictly speaking,
it cannot be claimed that these contradictions and their fusion are
merely the pure phenomena of the general contradiction. The circum-
stances and currents constituting it are more than its pure phenomena.
They derive from the relations of production, which are, of course,
one of the terms of the coniradiction, but are at the same time its
conditions of existence; from. the superstructure, instances deriving
from it, but with their own consistency and efficacy; from the inter-
national conjuncture itself which intervenes as a determination with
a specific role to play. This means that if the ¢ifferences consti-
tuting each of the instances in play group themselves into a real
unity, they are not 'dissipated' as pure phenomena in the internal
unity of a simple contradiction.

lilthussar, New Left Review, Jan.-Feb., 1967, page e

2Note on emphasis: whenever the broken underline is used in a
quotation, the emphasis is mine.
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The unity that they constitute in this fusion into a revolutionery
rupture is constituted by their own essence and efficacy, by what they
are. according to the specific modalities of their action. In consti-
tuting this unity, they reconstitute and consumate their basic anima-
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determination of the main contradiction, even though the term, itgelf,
is inherently unclear. The?AlthusSarwséledtions‘are mnuch more than
intellectually pretentiocus examples of bad sentence coamstruction. .7
The concepts that they present are crucially important for the devel-~
opment of Marxism in at leéast three different ways. First, they are
theoretically important in that they provide a more coherent basis
for Marxist historicdal materialism - a clfearer separation of it from
the various economic interpretations of history. Second, they-are
philosophically important in that they take the -mysticisn out of

the relationship between determinism, the pattern of causality
flowing from a definite social.structure, and freedom, the ability

of men, individually and collectively, to develop their own project
and ‘to "make their own history". Finally, these concepts are
strategically important in a number of ways which I can only indicate
now, .but which will be treated more adequately in a number of the
later sections of this paper. The first of these strategic impli-
cetions concerns the question of crisis. If the secondary and
subsidiary-contradictions impinge on the main contradiction in a
cemplex manner, of which it cannot be said a priori that it will
either inhibit or accelerate the progress towards a revolutionary
rupture of society, then fatalistic theories of apocalyptic crisis
are ruled out as strategic deus ex machinas. Second, if the
revolutionary-situation obtains only when there is a particular
relationship - of ecénomic, political and cultural circumstances,

then the role of "a cénscious revolutionary agency - the revolutionary
party - in both creating and interpreting the situation takes on
greatly increased importance. Finally, if the secondary :contradic-
Tiong must be "recognized as existence largely specific and auton-
omous and therefore irreducible',in their effects on the main
contradiction, then a great deal of emphasis in a revolutionary
strategy must be put on these secondary contradictions -~ on counter-

cultural counter-hegemonic approaches.
The conception of the historical dynamic of contemporary

capitalist society for which I am arguing is that of the resultant
Of a-.o ! . E

",..vast accumulation of contradictions, (which) come into
play in the same court, some of which are radically heterogenous =
of different origigs, different sense, different levels and points
of application..."

This conception is in opposition to two related forms of determinisn,
both of which have distorted Marxism from a science of praxis, of
purposeful collective action, to a doctrine or a dogma of prediction.
, First, it is in opposition to economic determinism. The eccnomy
is deterrmining, but not as a totally independent entity, and only-in
the final analysis. In the short run, which is what must determine
the concrete form and content of a revolutionary political program,
the economy, itself, can only be understood as being determined in
its interaction with the superstructure. - oy

lilthussar, Op. cit., page 23.
2Ibid, page 23.
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Therefore, even to gain an understanding of the econony, superstruc-
tural processes must ‘be understood in their own terms, not as eco-""
nomic derivatives, although, as has Been said earlier, they mey have
nad, histcrically, rather clear économic causes. s Temde e

3 Second, this concéption -is in opposition to that form 'of his-
torical determinism identified with Hegel irf which social develop--
ment is pictured as the logically necessary -"working out" of the main
contradiction. When this Hegelian conception is held by socialists,
this inevitable process becomes what impels capitalism towards a
revclutionary crisis and a qualitative change into socialism. But
this is Hegel, not "turned on its head" to find the rational kernel
in the mystical shell, bubt Hegel brought down to earth without
losing its essential mysticisnm, although this i's disguised by 2
superficial substitution of materialist termg for idealist ones. .
Neither of these positions are Marxist historical dialectics, althéugh
either is commonly the position of professed Merxists. A

" - ‘Though Marxist dialectics must be opposed to crude determinismn,
this does not mean that the notion of causality is abandoned in favor
of some variety of indeterminis® voluntarism. Causality is retained,
but not within any sort of mechanistié¢ framework. larxisn puts
human action :within a frameworkfof.possibilities.created by the
motive internal contradictions in capitalist scciety. -Indeed, human
action is the indispensible mediun through.which these contradicticns
interact and ‘develop. Conscigus human.action, the necessary ingred-
ient of freedom is based. on objective.contradictions and Pprocesses
in capitalist society, not on implausible gencral :propositions aboub
the nabure of men in society. Human action is determined in the.
sense that it does not happen in .2 vacuun.- out of nothing - it.is
caused,, But at the ‘same time, hunman action has a crective construc-
tive conbent. It is more than the sum ef the conditions -which ‘has .
"caused'. it, and;.in fact, it has the potential capacity of changing
in a purposeful way the very conditions which have caused it.

. As has been said earlier, it is certainly wrong to regard. hunan
consciousness as a '"mirror'" of reality in any literal :sense. Con-
sciousness is in a dialectical, not a mechanical, relationship with
reality, and reality is not simple, not a mass of particular phenon-
ena that is reducible to a simple elaboration of the nain .contradic-
tion. Objective reality is complex and contradictory and individuals
and-social groups often identify their interests and orient their
actions in terms of partial fragmentary aspects of reality, or even
in terms of imagined aspects of reality. N T

Tf consciousness were just a derivative of moterial reality,
and if this reality were purely an elaboration of the main.class
contradiction, then it could be plausibly argued that ideas and actiorn
based on partial interests and. (or) on a false conscioms of true
interests would tend in the long run to cancel each other. out. Then,
to understand the direction of social change, only actions and ideol-
ogies which reflected divergent. class interests need be considered.

- While this might be a good Tirst approximation for an historian, it
is trtally inadequate as a theoretical;basis for the creation of a
revolutionary strategy. O HRET ) “Hege :

This is the case because, -as Gramsci has pointed out:

%, .men become conscious of the basic conflicts (in society) in
the field of ideologv."+ R Ttk SRR T ~ .
And the various ways that men think and: act sbout basic social con-
flicts determines the specific shape of-the society, or, in other
wor#ts, these thoughts and actions are aspects of the overdeterminati >
of the main - the class - contradicticn. : ' :

A man may, at one and the same tine, identify his interests,
correctly or incorrectly,  in,terms both of his actual objective indi-
vidual interests and of the interests-of the relevant social group,
with a family group, a natiopnal: group, & political or a fraternal
group, etc. This identification may, or nmay not, be harmonious wita
the individual's actual class position, and may, Or may not, be in-
ternally contradictory. To alliof: this we nust add again that the
objective external side of society, whieh is determined and deter-
mines human actions, is in constant change and development. .
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And this change is not a.straightforward quantitative matter. It
involves transformations, qualitative leaps. ‘This:complexity of
interaction and identification is responsible for the schizoid pat-
tern of activity of individuals and social groups-within- capitalist
society ~ for the abscnse, except in extraordlnﬁry times, of over-
riding unifying factors.

For the development of & non-utopian revoluticnary strategy
that can "create" the future, the point of" beginning must be that
there is a two-way relatlonshlp between conscicusness and reality.
Human action constantly modifies the concrete character of the’
class contradiction from which the revolutionary must interpret
the objective and develop the subjective conditions for inplementing
a revolutionary strategy. The class contradictidbn’ cannot be con-
ceived in abstraction from the constant interacticn between base and
superstructure, through the relatively autonomous development of
both, and through the actions of conscious, partlally conscious, and
] uncon301ous men. .

Relevance of Overdetermlnatlon

The development of. state monopcly cwpltallsm is dlstlngulshed
by ‘a qualitative change in many:features of capitalism, particularly
‘those features which concern the role of the state and governmental
apparatus. These changes exacerbate some of the conflicts within
noncpoly capital, itself, because ‘of the tremendous advantages given
those sectors of it Wthh Have direct access to ‘government power and
facilities. For similar reasons, the tensions between monopoly and
ncn-monopoly sections of capital are also helghtenod At the same
time, these changes in the character of capitalism also change its
requirements for self-preservaticn,; although these changes are not
Translated immediately and directly into the consciousness of any
section of the capitalist class concerning which approaches and
policies are right, proper, and efficient fcr the maintenance of the
systefl. Con81der the implications for the main contradlotlon o e
‘such ' a situation.
= Thevideology of the "ultra- r1ght"~ that is, Of the United
' States variant: of fascisnm, is rooted in the nythology of classical
”free enteérprise" capltallsm. The Right slugé'ﬁway at "big govern-

ment™, at the "erosion of individual initiative", at the "welfare, =
Society”, at "creeping socialisn', at government regulatod collective
bargaining, and at the "integration of the racial minoritiés. But
to what do these terms.actually refer, if not to basic, features of
state nonopoly capitalism - such as "blg government! = or to the -
sort of policies necessary to maintain state monopoly CaplﬁullSﬁ in
some sort of :a relativé equilibrium - racial "integration" and the
"welfere society"?

- The politics of the entire ruling class are greatly . affected
by lto right~wing, partlcularly since the Right has blundered into
areas where it is able to gain tremendous popular support on the wvery
questions where the equilibrium of state nonopcly gapitalism is most
tenuous. : It is guite conceivable that the Wallace movement could
become .a decisive influence on capltallst politics at a time when
such a development greatly reduces the ability of the ruling class
to respond to the partlcular problems which it faces, and, of course,
this would happen in the nawme of preserving the systen. Even though
key individuals within the leadershlp of the Right undoubtedly
realize the dangers inherent in their rhetoric for the very insti-
tutions that they wish to protect, the movement which they lead
has a momentum of its own .that cannot be quickly uﬂd sufely turned
around.

This ' is not a new problen :for U.S. capltullsn. To put 1t in
some historical perspective, it can be said in retrospect that’ the
New Deal reforms of the Roosevelt administration were reforms thet
were essentlal for.the development - and perhaps even for ‘the self-
preservation = of - U.S. capitalism. But these reforns had to be
instituted over the strénuous opposition of important sections of
the ruling class. as a result of mass popular pressure, prlnarlly
pressure which grew from tThe organizational thrust of the labor
novenment.
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Even now, nminor counter- cyclical and social welfare measures are still
opposed, by important sections of capital, except tc the extent that
this or that anti-Keynesian capitalist circle happens to have an
immediate vested interest in a partlcul“r measure. Presently, such
attitudes, which are atevistic¢c ©o be sure, but which are, nonethe-
less real and have real consequénces, by delaying clever anti-infla-
tionary measures and nmeaningful welfare programs in the ghetto even
more than the objective situation eritails their delay, are creating
the objective.conditions for a helghtened ‘class conflict at a‘time
when this is not opportune in terns of the actual interests of the
ruling class. Of course, this ‘capitelist false consciousness will
not be determining in the long run,’ ‘but ~at any point it can be an
important partial determinant of the main contradiction.

In short, it is 1mposs1ble fOr revoluticnaries to understand
fully how to. take hold of the main” contradlctlon at this point in
time unless they see that reaction in the United States has a
certain measure of power .and influence within the rullng class;
that it is individualistic, nether than corpor:tlve in its rhetoric;
that its social origins lle in pOpullss, réther than syndicalisn;
and that these facts will be important partial determinants of the
way in which the main contradiction manifests itself.

A related example of . superstructural determinaticn of the main
contradiction that is claese &t hand can be seen in the attitudes ‘of
the regular Democratic Party organization to the McKennedy 1nsu1gency
within the Party's constituencies ‘The polltlos of the’ past few -
years have created centrifugal provesses that tend to pull 1mportapt
segrments out of the motley coalition that meakes up the voting base
of the Democratic Party. One of these seguments that is most obviously
affected is the intelligenteia.

There can be no argument but that the nennedy McCarthy ! novenent
had the allegiance of the overwhelning najority of the 1nte111gent81a,
although there were other elements in that novenent. It is certainly
important for the polltlcal v1ab111ty of capltﬁllsm ‘that the two-
party system retains its Vlubllltj This means that it is important
for the preserv-tion of the sySUem that the alienation of the
intelligentsia, pqrtlcularly ¢f the younger sections of it, be
contained within the framework of the- Democratic: Party The rational
_course for the ruling class would be to work so that an essentially
(and essential) capitalist instrument,’ the Democratic Party, would be
nore, not less, flexible at this time of stress. But it is unable
to get a coherent class approach on this vital questicn. However, in
state after state, the Democratic Party machine used its mechanical
control of the Party apparatus to virtually read out the McKennedy
forces from the Party. The only way btc understand how this could
happen is to understand the hlstovlculvfactors involved in Democratﬂc
Party politics at thes state and local level. '

What has happened .is that &his. experience has further eroded the
identification of the "organic intellectuals" with the system.' Their
_allegiance: to, based onm-their illusions in, capitalisn is ‘being weali-
ened. That this is happening even before: there is a counter—hegeronlc
working class bloc with which these "organic intellectuals" may
identify, [akes. the process all the mnore significant. Major ippetus
has been given to- the attack on the superSuructure of state monopoly
capitalisn, an atback which eventually will aid in giving the werking
class .movenent . the counter-hegetionic character which is present, for
exanple,: wlthln the Black liberation movenent. It should be obvious
that this. relatively independent .and dutonomous process within the
political sunerstructure has. 1nportant conseouence* for the main cla:s

contradiction. {(.in exa nple which encorpﬂsses the one Jjust given
would be if, as seens likely, ‘the ‘two party systen comes up with a
preSLdentlal choice between Humphrey and Nixon - a"thoice" which will

guarantee a substantial.expansion of the alienation :from the two-
party systen and from capitalist electoral polltlcs, at a time when,
cas I will show in a later sectlon, these. are 1ncrea51ngly important
integrative ﬂechanlsms.)'

These two exarples. should not be taken to mean that the practica.
Jlmpllcatlon of the concept of overdetermination of the main contra-
.dicticn is that the ruling class is not together enough to exercise
the options that it possesses ‘to maintain itself. It would be a
nistake to think thet the pIocesses prev1ously mentioned are based
on the stupidity of the cs01tal¢sts,
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Even if this were the case, it would be no reason for "revdluticnary
optimism", since stupidity and error can be found determining the
main contradicticon from the cother side as well. What these.examples
illustrate, to repeat, is that both subjective and objective reality
dig complex and contradictory; that human actions have results other
than those intended; and that the main contradicticn, for the prae-
Uical purposes of creating a revolubtionary strategy is detérmined .
by this network of interacting contradictory phenomena. . -

Consider an aspect of overdetermination which affects®the main
contradiction primarily through its impact on the working class. The
U.S. working class has never politicelly confronted the {act that,
to simplify the complex racial and naticnal mixture, it is a black
and a white class. Yet this fact, and everything that follows from
it, is a vital determination of the nmain contradiction. The U.S.
working class certainly can never become a 'class for itself! before
it is able toc resolve the practical guestion of the unity between
black and white workers. But this unity will nob grow out.of any
sinple and straightforward process. The experlicnces and nmovernents
which black workers, but, for the.nmost part, not white workers,
share have their own internal dynamic - a dynanmic which is continually
changing the terms on which black and white working class unity is
possible, and which is continually nodifying. the attitudes and .
organizations of all. of the sections of the class.. On the, one
hand, the division and: antagonisnm between black, and white workers
is tremendously injurious to the overall interests of the working
class, but on the other hand, the black workers, due, 5o the dual
character of their oppression and exploitation and So the unigque
content of their political experience, are much closer %o under-
standing the systematic character of theilr oppression, and, conse-
guently, they are nuch closer to seeing the need for a social revo-
lution. The working class as a whole could potentially benefit fron
the ability of black workers to provide conscious revolutionary
leadership for the entire class. And it is inevitable that unity
between black and white wecrkers will be on terms and in forms where
black workers play a leadership role far greater. than that which is
merely equivelent to their proportionate nunbers in the. class.

.+ +: Sonme practical strategic: considerations follow, from the black
“ white split of the working.class in the United States. . For exanple,
in most advanced capitalist countries, the combination g stradel
union organization and working class parlianentary. organization,
either or both of .which may be under reformist or revolutionary
leadership, has been able to secure a nore oOr less corprehensive
unity -of the working class around inmmediate or intermediate reforn
- demands and in a -defense against capitalist reaction. The develop-
rment of a roughly parallel approach has been a goal of the old left
in the U.S. for so long that within these circles it is hardly even
considered open to debate and discussion. But, ignoring for .the
monent whether such a develbpnent is even desirable in the light
of Western European experience, is it possible in the United States,
given the black white division in the working class? I think ‘that
it is not. _ : . + ; :

In other words, -is a form of working class organization equiv-
elant to a purified and better-led British Labor Party even a possi-
bility in this country, o» will class unity be impossible on any
Yagsis other Than thati of the hegenony within the class. .of revolu-
tionary socialist ideology and the implementation of anfanti—capie
talist program, because of the different circumstances and levels
of development:in the -black and the white sections of the class?
Revolutionaries nust .begin to deal with such questions in crder to
develop a revolutionary strategy relevant to the conditions in this
country. = This, again, indicates the practical importance of a .

_ theoretical understanding of the concept -of overdetermination of
“he main contradiction. . ;

It is instructive to look at exanples of "revoluticnary! approaches
which fail, both in theory and in practice, To grasp the relationship
between nain and secondary contradictions, between the base and the
superstructure of socciety, between consciousness and reality. To use
“he ludicrous example first, the U.S. Socialist. Labor Party has never
seen anthing to capitalisn except the abstract main contradiction.
This alone would be a sufficient explanaticn, although there are.
others, of the over fifty years of political irrelevance that this
gsect has enjoyed.
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- Another example of the same fallacy lies at the rocts of many
of the "turn to the working class" positions. If it is not recog-
nized that the "simple" class contradiction is inseparable from the
entire fabric of social contradicticns - and thus is' ' not in any
sense, "simple" - then illusions will persist that all of the dif-.
ficulties, the ideological confusion and conflict'f;fhe_various‘
vacillations - inherent in the struggle against the “hegemony and: -
power of capitalism can be avoided, if only the "true revolutionaries”
will just ignore them and ¢concentrate their attenticn on the "strug-
gles of the decisive section of the working class". The functional
consequence of this position, an avoidance of the difficulties of
real struggle, clarifies its essential character. It is a varlety
of utopiaznisn. The practical impossibility of abstracting the class
contradiction from the total politics of the country bécomes-evident
whenever any struggle is considered concretely, but until this
practical understanding is generalized into a thecretical under-
standing of the overdetermination of the main contradiction, sin-
plistic "return to the working class" positions will show'their
heads at every critical juncture of peclitical struggle.

e Then there is the oppesite of this distorted emphasis on the
nain contradicticn, there is what I would call the "stage" approach
which characteristically places an exaggerated enphasis cn secon-"
. dary contradictions. In it class ‘struggle and"democratic'™ struggle
are put .in their. own separate conpartments despite many words to the
contrary. . This takes place because the initial prenise, is that,
although of course the spontaneocus class struggle is occuring, the
tine is not ripe for conscious class struggle, and an "internmediate
detocratic" goal nmust be defined and fought for in order to ‘season
the main . contradiction in preparation for the next "stage" of"
struggle, the assault on the power of capitalism as a systen. - Thus,
for example, this approach would see the struggle for Black Liberation
as a "denmocratic" struggle - which is pertially tmue - but the ways
in which this struggle determines the concrete potentialities -and
actualities of the class struggle are not seen as equally inmportant
aspects of the Liberation ncvenent. R dats
: - This position rests on 2ll kinds of half-truths -and sinplistic
thinking that will be dealt with in detail in another section of
this paper. Now, I just want to point out’ the mistake with regard
to the implied conception of the relationship between the main and
the secondary contradicticns. - To put the gquestion in a schenatic way.
the SLP would "solve'" the main contradiction like a "sinple equation
in the first degree", despite the warning by Fngels, and disregard
everything else., The stage position imagines thet it can sonehow
"solve" the secondary contradictiocns first and then take on the nain
cecntradiction. Both are wrong. The .complex of social contradictions
nust be attacked .and resolved as a pert of one unified process.
The class and denocratic struggles nust be waged sinultaneously
with a recognition of their interpénetraticn and with a constant
attenpt to gain hegemony for revolutionary socialist ideology and
progran in both areas. If this is not the nature of the struggle,
then neither level of contradiction can be resclved.

CRfSIS'— Cyclical Crisis

. "As was indicated earlier, U.S. capitalism in its state monopoly
phase 'is in no way able to transcend or to elininate the internal
contradictions which define capitalism as a sociel system - the sane

~ internal contradictioms which have given a cyclical character to the
‘historical developnment of the system. But though these contradictions
still exist, contemporary capitalisn has:developed the capacity to
affect the form in which they, and the economic processes which they
create, manifest themselves. The nost striking example of this new

'\ capacity, of course, has been the ability of U.S. capitalisn to

avoid the depression phase of the economic .cycle since the beginning
of World War II. This is the fact which all of the apologists and
propagandists for capitaliswm take to nmean that this country has.
finished- forever with economic crises,.and that Marx is finally anc
decisively refuted. L S :
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*  However, there is some reason to believe that econdmic crises
“have not béen’élininated, but only deferred, and that this has
“Beern only because of a fortuitous,. but temporary, combitiation of
historical circunstances.” Despite its position ag the pre-eminent
~irperialist power, and despite all of the Keynesian naneuvers, U.S.
capitalisn is growing less 'and less able to keep itself on the -
thin ridge of adequate econonic growth and relatively "full" eri-"

““ployment - the conditions which, in turn, are a condition for the
continued political stability of the system. The econony keeps

- ‘weaving-from one side to the other, between the twin chasns of
chronic 'cunmulative stagnation and uncontrollable inflation, until
it 'seens as if soon. there will be no middle ground left. The '
~ situstion becomes even more desperate for the ruling class because
“gvery rerédial measure for one problem tends to exacerbate another
problen. ' _ M e
when U.S. capitaliszm is seen as the center of a world cap-

italist system as it must be, another challenge to its continued
econonic stability is clear - a challenge that provides still
another Teason for the argument that the partial "conguest" of -
the ecomomic cycle is only a temporary .conquest. Though there can
be Mo’ 'actual separation of the internal and the external pressures
¢ri-the economic stability of U.S. capitalisn, I ‘want 'to separate

~Then for a noment in order to clarify some points concerning, first,
‘theé internal, and then the external, disequilibriating forces.

_ “There is more than faith behird the argument that the very
 Keyne§ian policies which have modified and noderated the main
“hrigniféstations of the economic cycle, have-done so-only at the

expense of naking the eventual economic crisis more severe. Without

going into a lot of econonic detail on this point,; it 'is readily"

gpparent that continued "prosperity" is greatly dependent upon -the

‘elasticity of the market for consuner's - ‘goods, and that this, in
“#turn, rests on the credit system - in the first place on gscalating
_ mortgage and installment indebtedness that permits the denand for
“consumer's gcods to increase much more rapidly than the increase

in real incone. e bl 5 il “plllinis

- The credit system is tremendously overextended in this country,
~and it provides & very shaky foundation for prosperity, a foundation
‘with an inherent 1limit. Weekly installment payments are permanently
‘bounded by the size of the weekly income. THe virtue of credit

fron the point of view of the capitalist, that ‘it allows effective

‘demand to increase faster theh real income in a period of econonic

growth, becomes its defect since, in the event of any business

setback, the_existence of massive concuner debt weuld maximuze the
downward spiral of demand and enployment as consuners used what
‘remained of their income to liquidate debt: o B
Tn classical Marxism the effects of iriperialism-on the economic
cycle are dquité straightforward. By providing forelgn outlets for
capital, it reduces the pressure on the rate of profit inside the
imperialist country. At the sane time the superprofits derived

‘from the oppression of the colcnial peoples 'makes possible a

further expesnsion of the parasitical sections of the domestic

econoniy which also are a buffer against a rapid decline in effective

demand. Of course, there are contradictory effects; too. The-
export oficapitel and -its employment abroad is, in fact, an external
restraint on the internak wage level and thus a curtailment on the
expansion of the market. However, .in general, .1t is clear that

the net effeet of the dominant position of U.S. inperialism ..has
;igreatly increased the .internal erononic viability of U.S.. capitalisn.

: . In fact, along with the export of . capital, the rmetropolitan

country is able to_export the depression o its imperialist -depen-

dencies. One of the ;consequences of avoiding a depression in this
country, as well  as one of ‘the reasons why it was possible, has been
the export of the depression to the third world accomplished.through
all of ‘the peolitical and econonic instrumentalities available to
imperiqlismgq And in agll .of those areas the pracess of -absolute
irmpoverishment is a reality, The third-world is in a chronic -and
continuing econonic crisis. 2 ety
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This third-world crisis has created the objective conditions
for the growth of revolutionary anti-imperialist movements which
chﬂllenge the power, particularly, of U.S. imperialism. The grow-
ing strength of these movements necessitates a moderation of a
number of imperialist policies-and practlces, in order to maintain
the viability of the sorts of client regimes ‘which will provide. a
cover for the continued domination.of 1mper1allsm._ But these con-
cessions undermine the freedom to export depression, and: there is
a consequent curtailment of the flexibility for maintaining a stable
internal “economic base which this freedom has given the-dominant
imperialist power, the United States. Of course, if such concessions
to the states of the third world are not made, the resulting polit-
ical instability threatens to totally remove these areas from the
world capitalist system, and to end finally any p0851b111ty whE MIf LR
imperialism benefitting from their exploitation, elther dlrectly or
indirectly.

.Secular Crisis :

Thus cyclical crises continue te trouble cwpltulism in this
country, if not directly, then through :the various strains incurred
in .the attempt to evade them. But beyond cycllcal crises, bhe sys-
tem is enmeshed in a different kind of crisis, a crisis that is also
based on its internal contradictions. This is a crisis of thé struc-
ture of contemporary U.S. capltallsm.' It is a long-term,.a seciular,
not a cyclical,: phenomenon growing from the cumulative conseguences
of the ”anqrchy” of capitalist production: ITiis.a crisis unique
to "moribund" capitalism and-not-present in: developlng capitalism —
a erisis based on the fact that the'internal dynamic of this form of
capitalist production is still.‘the max1mlzatlon of proflt, not the
satisfaction of real human needs. i

The advance of. oupltallst techﬁology 1nto the areas of automa—
tion and cybernatlon is at the root of :the secular crisis. But the
problem is still a social one, not onewof. technology. A lot of the
talk about "crisis" - the phrases about 'urban crisis and "erisis

of the cities" that are very loosely ‘tossed around these days — .
actually obscure the secular crisis by focusing on structural issues
in a technical-mechanical way, by considening them in abstraction
from their functional relatlonshlp to-the ‘capitalist social System.

When the crisis is seen- only as ‘a comblnatlon of a hou51ng
Yerigsis" ’ a transportatlon 'crisis",; an educatior '"crisis'', a rec-
reation "crisis", etc., it is easy to conclude that the whole thing
is nothing more than a collection of:agcidental features of the
development of U.S. capitalist societyi=  that they.are problems which
could be solved with relative ease through-a- redlrectlon of .resources
towards these areas - towards the "publlc sector! -~ through, for
example, a "domestic Marshall Plan" That~is:, the, problems are seen
as ones whose resolution can be accomnllshﬂd far short of a revolu-
tion. But this is a failure to appreciate the systematic. nature of
state monopoly chltallsm and the orgasnic character of its crisis.

The real problem is not Jjust that the cities are decaying, Jjust
that buildings are falling down and automobiles are driving .people.
The. problem lies in that this is profltable and, indeed, necessary
for capltallsm. From the point of wview of :Black peonle for example,
the problem is thet a whole section of the population is becoming
marginal to the productlon process of an 1ncree81ngly integrated and
centralized production system in -order to maximize the profit of the
owners of capital. Technologicdl change is maklng people redundant,
and because of the peculiar overdetermined character. of the main
contradiction in U.S. cepltallsm, these people happen to be concen-
trated geographlcally in the center of the major urban areas, and
-racially among the black-and the brown people: They form a modern,
permanent. "industridl reserve army of the unemployed”. ‘This .surplus
of people (the very phrase would be incomprehensible in a human
soc1ety) is both a condition for, and a consequence of, the opera-
tion of contemporary capitalism.

Barlier, I discussed the impact of the black and whlte character
of the worklng class — the fact of the racial -split in the class -
on the main contradiction. Now, we see a different conseguence of
the same historical phenomena of racial oppression that also affecTs
the main contradiction.
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Consider the me2ning for the struggle for Black Liberavion of the' fact
that a conseguence of the development of state monopoly capitalism
for blazck people is the proletarianization of the black masses
directly into a permanent condition of ‘unemployment and under-
employmént, and their -physical and cultural containment in urban
ghettos.” ‘Undér -such conditions the movement for Black Liberation,
whose immédiate motivations iare usually democratic and “national-
istic, has immediate revolutionary class implications. ' _
__ The ‘ghetto uprisings, then, are not just the delayed résult of
historical grievances.stemming from slavery and the too-slow elimi-
nation of its aftermath, they are, as well, and more importantly,
the result of the changing of mcnopoly capitalism into state monop-
oly capitalism'in the concrete conditions of U.S. historical devel-
opment. That is, they grow from an irreversible process. not from-
any "urban crisis" which can be ended simply by "rebuilding the
cities". The appreciation that this process is necessary aud or-
ganic to- this: society, and that it is not a gquestion of historical
accident or political policy, is what lends substance, to the fear of
genocide expressed by many black militants. This.ifear ig not Jjust
loose rhetoric. ol e i B e =
_ The situation of the urban racial minorities is: only one eX- -
. ample of the secular crisis. ©Others are'easy Hto find. Consider, for
example, the automobile industry and its’ economic and social perip-
ery. It would be difficult to point’ to a more central aspect of con-
temporary U.S. society, or one where the essential "anarchy" of
capitalist production is more apparent. Just one of The conse- ;
gquences of the ewer-expanding production of faster cars is that in
every major urban area, it takes longer and longer to get anywhere
one ‘has .a desire to go - the liklihood of not living through the
trip constantly increases - and, upon arrival at the destination,
it is less likely that there will be any place to.park. :While
cars make the society less and less livable, they grow increasingly
necessary as a means of escaping the cities which they have par-
ticularly blighted - and the process of escape results in the spread
of the blight.  But the institutionalization of the:automobile is
.certainly no accidental feature of U.S. capitalism;-and the central
position of the automobile.complex in the whole profit.structure
poses a. massive obstacle to even the consideration of alternative,
more rationsl, systems for getting people and goods from place to
place. - LBl Al e e o g R i T =
"~ - The automobile industry is a prime contributor to. another
‘aspect ‘of the structural crisis. The noise and pollution from the
production and the use of cars; the personal and property damage.
that they inflict; the part that they play in the so-called urban
crisis; the natural resources thst they unnecessarily consume or
‘destroy; -are all-parts of the "social costs" which flow from capi-
balist production.  Other examples of such social costs are the
o rerall wasteage of natural resources - Look at wood and water —
. that follows from their private exploitation; the subordination and
sacrific .of popular needs for collective services in the iareas of
health, education and welfare to the production of unnecessary, and
even destructive, goods for private and collective .cornsumptions; the
'~ channeling of a growing amount of resources into parasitical sectors
of the society, e.g., advertising, and pre-eminently, into the ..
production of military equipment, much of waich would be functional
only in wars which couldn't be won, and none of.which is needed. .
In the balance, it seems to be amply justified to say that the. social
costs of capitalist production are growing much more rapidly that are
. the historic social benefitg of capitalist production. .Tha®- is,, those
benefits to. which Marx referred when he talked about the role of cap-
itelism in “"revelutionizing the means of production".’ In-this. very
- important sense, the distinctive capitalisgt relations of production,
the private appropriation of the product of labor, - have become a
i "fetter” on the development of the productive forces of society.-
- Most ‘essuredly, capitalist production relaticnships have become a
"M fetter" on-the development of productive human beings; and the most
important of the "productive forces" of cSociety are productive and
creative people. The essénce of the social costs of capitalist
production are the expansion of the suppression and oppression of
human beings by inhuman institutions and proucesses.
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Disequilibrium

L& For U.S5. capltallsm, the reality of the secular crisis and the
'potentlal of a cyclical crisis cannot be considered separately.

They form one complex problem, and approaches to the solution of
one- aspect turn out to be contributors to the worsening of the other
aspect The primary counter cyclical tools of U.S5. capitalism have
all involved government intervention into the economy, most notably
through governnent spending and iubsidization of private business in
the area of military production.” This has been the essential sup-
port for the level of effective demand, and thus for the ratc of
profit and for general economic stablllty. But .at the same time
this approach has increased a number of the soclal costs. of cap-
italism mentioned in the previous section and has: thus contributed
to the worsening of the secular crisis. iany real appreach, for ex-
ample, to urban problems must be at the expense of the resources
presently deveted to military production - resources which play the
counter-cyclical function indicated above.

On the .other hand, no move towards the solution of the problems
growing from .the secular crisis c¢an be made without undercutting the
proxltablllty of wvast existing structures of capital - without -con-
fronting privete profit. The profitability of the automobile complex.
.of . the. military industrial complex, of the urban core complex, are
all erucial to the maintenance of the general rate of profit. How-
ever,.any effective appreach to the secular crisis would have to
.regard the profits of these. decisive sectors of capital as expend-
able: -This, then, would have an immediate impact on' the defense
mechanisms against cyclical crises.

The point is that a real attack on the sccular crlsls would re-
guire a totally different direction of ngtlonal resources and a to-
tally different content to. government intervention in the. econony,
than that direction and content which presently: functions to keep
the economy more or less stable. In order to: make, such a change
without undetrmining c¢apitalism, a functional substltute for the pres-

. ent counter-cyclical role of government intervention in the economy

would. have. %o be. developed, but it must be-a substitute that would
not. 1nvolve the production of goods that would -compete with goods

3ngalready on the market, and that would not involve any development
0L .LThe publlc sector in a way that would undermine the profitability

of existing capital structures. In general, it must ‘be a substitute
that would do nothing to limit or reduce the general -rate of profit.
In essence this mesns that in order to meet the secular crisis with-
out exposing its flanks to the cyclical crisis,. the ruling class in
the U.S. would have to be able to subsidize itself on.a massive scale
.with resources which it would have to obtain - given the more ten-
‘uous international position of U.S. imperialism - from an austerity
program for .the masses of working and poor people in this country.
But polltlcally this means that the people must be persuaded or hood-
winked into rewarding capital so that it will be able to profit from
repairing the damage and destruction of the country for Wthh it has
been responsible and from which .it has. profited.

In fact, the polltlcal problems are even more awesome than this.
We have been talking in this section in abstrﬂctlon from the various
confllctlng partlal interests within the capitelist less, and we
have been ignoring the distinction between the rea lity of the sit-
uwation facing U.S. capitalism, and the varying perceptions of U.S.
capitalists as to what that reality:is. The practical politics of
& program of domestic reconstruction would develop very differently
. than the technical presentation of the problem given before would
imply.

lAnother element which must be considered here is that technological
development has greatly changed the character of warfare and in-
creased the danger thet it represents for combatants and non-com-

- batants alike. Though this factor was grossly exaggerated in the
initial concept of "peaceful coexistence", it is true that these
changes in the nature of warfare have reduced the w1lllngness amorg
all classes and strata to use military production as a prlmﬁry
economic stimulnnt, since the consequence of this approach is an-
increasing danger of actual war. This is no insignificant factor
in determining the way that U.S. capitalism wiil respond to its
crisis problems.
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We are talking about a situation in which General Motors, General
Dynamics, General Electric, General Foods, the Chase National Bank,
and the Metropolitan Life Tnsurance Company would have decided that
such' a politically delicate proposition was sufficiently feasible to
be attempted. But there is -ho external agency din a position to .
convince such huge capitalist ‘conglomerates with so much at stake
that such risks should be taken.. . Gertainly the federal or the
state governments in which they 2nd their servitors are already
the preponderant influence ‘cannot fulfill such an independent role.
"Even if conditions from-the point of wview of the objective
interests of the ruling class- were optimal, that is, if the tax-
payers, consumers, and workers would allow such a massive project
to ewen begin without questioning-the legitimacy and the sanctity
of private profit, as the project proceeded, capital would need %o
utilize its best efforts to disguise and distort the reality of
what was happening. LIt would need ‘a unified and coherent approach,
but is any such a planned ‘appréach even a political possibility?
... This brings us back to ‘an’edrlier _point. : The development of
the .cyclical and secular crisés ‘eould have been "forseen" on the basis
of ‘an understanding of the dynemPc ofithe main contradiction alone,
but their concrete content could’not.:i/Since the main contradiction

'is not a simple phenomenon; the-coéncrete content of the -crigis.is
~ dependent upon the interactien:between the:base and the superstruc-

ture;, upon the various partial’and fragmenbary interests that cut
across and obscure class'interest, and upon: the: actions of human

“beings based on their perceptioms:of reality.» Theiliklihood is that

this complexity prohibiks an organized appfoach, to 'cepitalist crisis
by. the ruling class. The different perceptionsoficlass interest

‘within the ruling class; the placing of corporate over-class interest,

the exclusion of a ‘sighificant portion of ‘the capitelist class from

the guaranteed profits of the stateé-underwritten sectors.of the

- model, is extremely remote.

economy, and'parpicularly, the institutionalized and organized
presence of a base for fascism within the capitalist class — a base
with its own history and historical 'project hostile for:a variety of
different reasons to any such domé&stic reconstruction- - entail that
shch changes could only occur as g result. of tremendous popular,
pressure. A mass mobilization of the people would be reguired. tio

force. such an about-face in the course .of the nation. The 1liklihood

of the change being imposed from the top, according to the Prussian

But in this case, people and'grouﬁs whose interestSLAfefﬁpﬁosed

to those of the ruling class would have to be mobilized in a struggle

in which they would find that the opposition to them came from,the

_dominant and decisive sectors of capital. TCould the outcome of . ssuch

a struggle be a program of massive subsidization of these same sec-
tors, or wouldn't the logic of such a struggle create conditions in

' which the masses of people would be extremely reluctant to subsidize

_capital to enable it Lo ‘survive the process of .a domestic recon-

sErackion?s . . .o . . 2Rk % o1 Retp s
Let me indicate some more specific reasons why it is not likely
that capitalism Has the strength and- the flexibility to make the

kind of tmansition needed to escapé ‘the situation that 1t faces.

Look at somic of the token efforts that are presently being attempted.

 For example, the maneuvers of the Ford, Carnegie, and Rockefeller

Foundations in urban ghettos are minor éxamples of the kind of

' responses which capitalism riust make in order to.get through the

combination of racial-national and urban structural problems which
are a part of bhe secular erigis. It is certainly relevant to the
character of the crisis and to the possibility of its resolution that
major sections of the ruling class regard these vital pilet- programs

as subsidizabion of revolution and vigorously oppose then.

‘o tise the New Deal example. again, one is struck immediately
by the difficulties:which were posed by the political structure -

~e.g%,0the Supreme Court - to the relatively minor changes which were

nade in response to. that crisis_of American capitalism. As has been
gsaid earlier, virtually every major reform was forced through

popular . pressure. Its enactment into legislation was ‘arespcnse %o

this actual pressurs. . The New Deal reforms were much morelgf_an
attempts to contain: already existing mass movements, than an attempt

‘rto pre-empt potential mass meovenents.. But in the present erisis,

such mass movements: cannot; be allowed to initially develop.
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Now, there is no plausible image of capitalist normalcy which

could provide an alternative to an anti-capitalist orientation
within such movements,; consequently, the possibility of:solving

the crisis within the. institutional framework of capitalism would

be in even greater jeopardy to the extent that such movenents galned
nomentum.

Consider another factor. Historically, political 1nst1tut10ns
in this- country have developed. more with the function of limiting
the exercise of power, than of exercising it themselves. . They. are
extremely open to the kind of obstructions which the capltallst
Right is certain to present to those programs which may well be in
the interests of the survival of the entire class. How can the:
probléems of the secular and cyclical crises be met efflclently and
effectively when the mood of elected majorities in most legislative
assemblies - the bodies with the nominal responsibility for devel-
0oping’ such programs ~ is still anti-Keynesian and- anti-statist.
Certalnly, it- is relevant to the possibility of resolutlon 0f the
crisis.of U.S. capitalism;, that U.S. polltlcal institutions have
their own history and momentum and are, at every governmental level,
from.local to national, virtually incapable of a positive attack on
the problems which become political issues because of, the crisis.

.« I suppose that only an optimistic bias has led me to give such
empha51s to the factors which tend to limit or undermine the ability
of" capltullsm to respond: to the danger of cyclical crisis and to the
actuality of the secular crisis in a coherent way. Though it would
' be very nice if it were the case, all of the factors don't go .in

the direction of a weakening of capitalism.  To mention some pre-
vious examples, ones which will be handled in more detail in later
sections, the docility and corruption of the trade union movement,
and the existence of major racial and national splits in- the worklng
class are vital influences o6n the main contradiction which, on. the
whole, glve the system more flexibility to deal with its 1nterna1
problems. ‘Phen, of course, the false consciousness which pervades
the wofklng class - the major topic of the next section of the .
paper, gives the capitalist iclass an incalculable additional flex-
ibility. If this section on crisis is considered in isolation,

one might conclude that the fall of U.S. capitalism is imminent.
This is not the case as the succeeding sections of this paper will
make quite clear.

. The point of all .of this discussion of crisis is-quite simple.
It is a cormon feeling and argument that capitalism is a system in
‘equilibriium, a system with:enormous resiliency - with almost in-
finite . oapacity to meet popular demands for reforms, partlcularly
‘for those reforms which are primarily quantltatlve., It is easy tc
understand the origins of such an impression when one. contemplatek

.- the millions of people who go about their daily business in this

- -country without, .at least in any overt way, ever questioning that
‘.1t 1is dnevitable that things should be, and will remain, pretty

" -mush-as they presently:are. But though this impression is under-

standable, it is not an accurate reflection of the reality of
contemporary U.S. capitalisn.

.. The point of this entire section is that the overall analysis
of capitalism as a national and a world systenm nust be a dlsequll—
ibrium, not an equilibrium, analysis. This disequilibrium is what
puts talk about making a revolution - about launching a mass assault
on a.system which its rulers are unable to defend - within the
realm of possibility and out of the realm of fantasy. The relative
‘equilibrium of U.S. capitalism is within the context of an overall
disequilibrium = its relative "planned" and orderly. appearance'
‘cannot .be ‘dllowed to obscure the essential anarchy. % £ %

-Looking at the present situation of U.s. apltallsm the ost
"affluent" capitalism in the middle of the "longest period of
uninterrupted prosperity in its hlstory the fact of this ‘basic
instability is clear. If it will ever be:possible in any capitalist
society, U.S. capitalism at this point in its history should be atle
to meeti popular economic demands with pre-emptive concessions.

1T intend to argue in a later section that the capacity of capitalis
to blunt, divert, and otherwise absorb popular demands is much more
significant that is its ability to meet such demands.
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But what 1s "the reallty° .rlrst the preSsure on real. wages has
created the conditions for mass. wage &nd “incprme struggles; and we
have already experlenced a number OF. these'. becond. the urban
crisis and the Black Liberatiorn movement have focused attentlon on
the various inadequacies of collective services in the areas of
health, education, and welfare in this country. Here, %too, Hacs

'austruggles are already in progress. Thlrd _ the 'pressure on real.
’flncome has created the condltlons for. mass struggles agalnst hlgh

;certaln to. 1ead to mass movements in the near future. These are

nothing but & series of: rudimentary, eas1ly understood, economic
issues, but a movement that could raise such demands in & unified

‘wayl - the demand to cut taxes on the worklng people, to hold .the
~line on, prices, to raise wages, to build schools and houses - would
" strain the fabric of this most “afflaent“;capltallst s001ety to near
_the bresking point, just as the demands for "peace, land, and bread"
‘strained the fabrlc of capitalism in Russia in 1917. °

. . Hopefully, no one will ‘take this to mean that the demand for
"more" is. inherently revolutionary< in present circumstances. .That
is never true. The point is that such demands are not so easily

. absorbed, even in the context of U.S. capitalism. 4nd if they

- cannot be absorbed by this capltqllsm they cannot be absorbed by

. ‘any less affluent cone. The fac?h is thet the ablllty of capitalism
Fo utilize its productive capa01ty to maintain domestic tranquillity
is based. on its relative economic flexihility, and the key element
_jln this is not its absolute productive. capacity, much of which. is

devoted to self-maintenance, but the ability of the ruling class to

m;make concessions at the points and in the forms necessary to meet the
: . kinds of popular demands that are actually being raised. This ability,

-in turn, is dependent on a number of factors other than absolute

}fproduct1v1ty wWhen this fundamental fact is not scen, it is in-
~evitdble that the strategic strength of capltallsm will be exaggerated.
'In fact, the inability to see thi3d reality is really another one of

_ the oommon ‘forms of economic determinism. It is fetlshlsm of the

gTross natlonal product and per oaplta product1v1ty.
CAPITALIST HEGEMONY ‘ N

One of the most intriguing‘hspeots of contemporary capitalism is

- the degree to which 1t dominates. the conscicusness of every social

. group, including those whose real interests are in direct antagonism

.. %o capital.. How can the system deform the consciousness of workers
-+ Sa that they not. only. pu881vely acquiesce in the continuation, of
-capitalism, but so that they express and define themselves politically

ethically, and aesthetically in terms of the world-view and life-style
of. the claws which oppresses and exploits them? Is this process of
such a character that it creates men who are unable to seé beyond

;capltallsm and who are thus unable to nake a revolutlon for organic

epistemological reasons?

;lThat we do not have .a movement able to do this is another example
o BiohiZ the overdetermination of the main contradiction in this country.

2It is instrictive to look at the Russian parallel mentioned above

to see what other ingredients existea there that made that situation
revolutionary while this one is not. To partially answer that ques-
tlon, we should look at the other fundamental slogan that was umed -
"£11 power to the'pov1ets” The Bolsheviks in the course- of the
revolutionary process were able to build a populcr consciousness of
the necessity of the realization of this demand in order to guarantee
the content of each of the other demands. Before there will be a
revolution in this country, the objective and subaootlve conditlions
nust ex1st for a. functlonal equivelant for that slogan .
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T would just like to indicate sore issues on this subject, and
leave the Tilling in of detail to the two following mador sections
of the paper. '

Capitelism rules, not just overtly - through the exercise of iTs
political and economic power - but also implicitly, through its dom-
inence of the institutions and organizational relationships through
which people from birth to death become socialized and interact with
each other; the educational system, the church, the mass media,
fraternal, nationality, social and recreational organizations, the
family, etc. Beyond the exercise of power, capitalism rules through
the weight of tradition and the force of habii, and.-it rules all of
the time - continuously - because of its vast institutionalized and
objectified momentun. As Lenin noted, even the spontaneous struggles
of the working class lead +to the domination of capitalist ideol-
ogically. '

"But why, the reader will ask, does the spontaneous novement,
the moverent along the line of least resistance, lead to. the domin-
ation of bourgeois ideology? For the simple reason that bourgeois
ideology is far older in origin than Social-Democratic (working-class)
ideology; because it is more fully developed and because it possesses
immeasurably more opportunities for becoming widespread.”

While bourgeois ideology is omnipresent, the real challenges %o
the dominance of the bourgeois world-view and life-style are sporadic
and disconbinuous, because, short of a revolutionary situation,
everyone nust "play the game" to get by. Most people find it diffi-
cult to even conceptualize an alternative to any specific element of
capitalist culture. This is particularly true of working people
who lack the opportunity and the incentive to indulge in abstract
speculative thought. How many times has everyone heard attitudes
that are distinctly capitalist in origin expréssed as universal
truths by working people? For example, is it only the ruling class
who would argue that, socialism or comnunism "wouldn't work" because
people are "foo selfish", "too lazy", "too greedy", "too stupid",
"too complacent"? No, those are commonplace expressions by workers.

, With this introduction, we comé to the concept of hegemony, as
developed by the Italian Communist, Antonic Gramsci, a concept which,
I think, is as necessary for a revolutionary understanding of con-
temporary capitalism as is the concept of the overdetermination of
the main contradiction. It, too, is a very difficult concept and
needs an initial definition. The following cones from' Gramsci, vie
Gwynn Williams, via John Cammett.

"(Hegenony is) an order in which a certain way of life and
thought is dominant, in which one concept of reality is -diffused
hroughout society in all of its institutional and private manifes-
tations, infusing with its spirit, all taste, norality, custons,
religious and political principles, and all social relat%ons, par-.
ticularly in their intellectual. and moral connotations.’ '

The essential consequence of the hegemony of capitalism for the
consciousness of the classes and strata which are subordinated by
capitalisn, is their inability to grasp real social relationships -
their inability to see capitalist society as an historically evolved
set of class relationships in a process of continuing change and
development. Instead, capitalist society is seen as the only possiblc
society,not 55 a specific form of society at all, but as the mass
industrial society. In this situation, the possibility, much less
the necessity, of a different sort of society, motivated by different
principles and involving different kinds of men is more and more
difficult to conceptualize.. ,

On the trivial intellectual level this peculiar blindness support
the nonsensc about the essential similarity and the necessary 'con-
vergence" of socialism and capitalism. But there are more inportant
consequences.

lLenin, What Is To Be Done, page 42, International Publishers.

2Camnmett, Origins of the Italian Comnmunist Party, page 204.




. Capitalism has always been marked by what Marx termed comnmodity
fetishism, the popular idea that the exchange value .of a commodity,
which actually masks the social relationship between the labor tine
necessary for its production and that required for the production of
the unit commodity, is an inherent attribute of the commodity, itself.
A relationship between people becones -a relationship between inanimate
objects, or a relationship between people and inanimate objects. With
the development of capitalism there is an extension of this illusien.

-Not only commodities, but the entire capitalist market systen be--
cones. reified; and, not only the market system, but the. apparatus of
political rule as well. _ ' '

" The consequence of this reification is an alienation that leads
to passivity, a pervasive feeling of helplessness and powerlessness
in the face of the institutions, which are the physical, intellectual
and organizational products of human labor in a class-divided society,
but which have taken on an impersonal life and logic of their own.

“If people feel aggrieved or oppressed, they are channeled into strug-
gle against mechanisms, not against human antagonists. No one is
responsible; there is little point to complainj; it is. futile %o
‘challenge... ™ o sy 1 ) g i T

The impression is created spontaneously, and it is assiduously

—cultivated by the apologists and propagandists for capitalismlﬁthat

the market and the government arée neutral objective mechanisms, not
instrunentalities and agencie$ subordinate to the political struggles

_of men; as individuals and as members of social classes. Considerations

of class; of .class interest, class antagonism, class power, are

hidden behind the nmystifications of apparently autonomous inhuman:
nechanisns that,are carrying out thé "popular will' which, in fact¥,
only their intricacies are capable of fathoming. Thus one's wages
are , what one is worth; cars wear out:because people want to buy. a
new-ol€ every two years; the price. of an item is what people. are
willing to pay for it; the govermment is no better and no worse than
the electorate; bad laws grow fronm ignorant people voting for the -
wrong representatives, or horrors, .from wise people overlooking the
need to participate in politics. i 80 :

. There is a commonsense reaction.against this mystification that
is widespread anong the people.. Its character is suspicion. and
resentment. Prices dre so high, because big business ‘s profit-
eering; taxés are so high because the rich don't: pay:tneir share; -

_the rich can, and do, buy politicians by the:dozen; everything is.

rigged by, and for, the rich and the powerful. . These: are healthy
attitudes, but in themselves, they are no basis for a r:ivolutionary
class perspective. They rest on a shaky nmoralizing foundation and

a general feeling of malaise, not on an.analysis of social forces, and

-they are found in irmmediate:conjuncture with the most medieval super-
stitions and prejudices and the grossest illusions. Thus they don't
contain the essential ingredients for the projection of a compre-

hensive alternative.form of society, @ projection. which must be at

the core of a revolutionary strategy. a TUERSTEES S

‘The essential social base for capitalist hegemony - for the
dominance of capitalist consciousness throughout the populabion - is
this reification of the economic and political inStitutions of . |
capitalist society. It is as a consequence of this process that |

.nodes of thought and patterns of behavior which are functional
only to capitalisih appear to be the logically necessary boundaries
of human thought and action. Btill, just a -cursory look . .at U.S.
‘society over the past few years indicates a growing quantity and.
quality of dysfunctional (to capitalism) thought and behavior.

The youth and hippy cultures are nmass phenomena that involve the

“"best sons of the ruling class" as well; the student movenent in-

- ¢reasingly ains ‘at using the university .as an enclave challenging
the priorities and values of the general society; in the black and
brown communities there is a growing movement for.a national identity

that is anti-capitalist in a number of respects. . .

1Model systems such as Sanuelsonian economics and Lipsetian politics
attenpt to give the impression that .the wvalues and institutions that
they project are above history and-above-class.- But..at the same Sine
they constantly imply that the U.S. "mixed economy" and the U.S.
"representative democracy" conform almost ideally to the normative
systens .
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Of course, the system attempts to neutralize these developments - to
‘contain the youth rebellion with the. a-political, and even profltable,
psychedelic culture trap; to channel the student rebellion into in-
stitutional reforms and a.future of social wérk; and to stinulate
cultural nationalism within the. black and brown movements. -

- But the 1mportant fact is that thesé containment procegses are
not worklng very well. Overt alienation fron capitalist culture and
the beglnnlngs of the creatlon of a counter-culture continues and
.grows in importance. This is both an 1mporuant aspect, and an 1mpor—
.- tant consequence of the secular crisis’ of U.S. capltallsn It is a
spontaneous counter-hegemonic response to the operation of capitalist
hegemony. The development of state monopoly capitalisn stimulates
two processes which are very important for an understanding of the
nature of both capitalist hegemony and of the reaction against it.
First, there is an accelerated proletarlanlzatlon of the population;
~ and; seCOnd there is a change in the role of the state and govern-
rrent apparatus, and the- 1ncreA51ngly overt political character of the
-ba51c socio- econonic confllcts in the: 8001ety 15

1WOrk Processf

W pia | LEGH A5 emplrlcally ev1dent that capltallsﬂ progre831vely forces
‘a greater proportion of the people into participation in, dependence
. on, and subordination to, the capitalist work process. Thls is the
outcone of the elinmination of the- independent small capitalist, of
the industrialization of agriculture, of the inclusion of more and
nore .of the middle strata - professionally and technlcally trained
people - within large industrial organizations. ' At the same tine,
nore and more spPhBeres of social life are sucked within the orbit
of the capitalist work process. Education increasingly becones -
shaped by the need for Jjob training, popular culture is subordinated
1ncrea51ngly to capitalist criteria of utility - that is, efficiency
in the creation of profit. ; Bul the other side of this process is
that the entrance of new and broader sections of the people into the
working class, objectively, and their participation in the capitalis?
work process, placess imnense SOClul stralns on the framework of
capitalism. -~

© What is ‘the character .of the’ capltallst work process7 Through
the sale of his labor power, through the labor contract, the worker's
creat1v1ty becomes a standardized comnmodity, and his 1nd1v1dua11ty
is nothing nmore than the wrapping on the package, a necessary problen
to be handled as eff1c1ently-and inpersonally as is possible. The
;power relationship in the’ work process turns the worker into a piece
of property, another factor of production that is under the control
of the capitalist. The worker beconégs an appendage of the machine,
a conpetitor with machines, and 'is 1ncrea81ngly forced to function
as 1f he were, himself, a nachine. That is, he is essentially unfree
and inhuman when he is at work. There are some inherent limits on
the uses of the worker, he cannot be treated in a completely arbi-
.. trary and capricious fashion, but then neither can any other factor
. of production. . Maintenance men are needed for the machinery, toilets
and human relations ‘departrments are needed for the workers.

More is involved:here-than the 1ncrea31ngly ‘boring and repet-
~ditive nature of "work" that .stens frono technological change and the
social division of labor. <The content and the direction of produc-
tion- are involved. The worker can be building hula hoops, or bombs,
or cars designed to fall to pieces;. and whether or not he thinks that
it is important, that.it makes seénse, or that:it is a right thing to
do,. is monumcntally 1rre1evant He can be a social worker repre-
ducing the culture of poverty; he can be a teacher turnlng out well-
packaged thoughtless students; or he can be in the mass-nedia, de-
vising ways to persuade people to waste their leisure as totally as
they now waste their labor; and in each case his-only real option
is to withhold his labor until he is forced to get another JOb
where, in this respect, he will be just as powerlessa.., -

The basic degradatlon contained in the capitalist work process
is that it warps and caonfines the worker's potential creativity. 4
contradiction develops here, one that is based on the contradiction
between social production and private approprlatlon that becones.
particularly acube-as capitalisn dévelops. This is' the' contradic-
tion between the human possibilities of automated production and
its reality under the hegenony of private profit.
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* "' The contemporary relevance of Marx's charge that under capitalism
the "worker has nothing to lose but his chains" is not that the work-
er's House, his TV set, and his car do not exist, or that they have
no neaning or value to him. It lies in the fact that the worker
loses himself in the capitalist work process and that he can only
Tind himself within the alternative hegemony of the:working class, a
.z llegenony based on human needs and potentials, not on The logic of

“profit., It is in this sense, as well, that the "emancipation of ‘the
worker contains the ehancipation of all mankind". The conditions for
the human fulfillment of the worker are the general conditions for
humen. fulfillnent. ' o,

. Parliamentary Process.

Capitalist concentration and centralization of economic power
fragments and. proletarianizes. the. social groupings which, because of
their ownership of private property in the neans of production,’ have
been the historical mass base of political support for capitalisn.
The .conseguence, as has been pointed out before, is the enlargement
of the working class with new categories: of workers whose labor is

also social and who aré_éubjeqt.to.alieﬁatianfand_gkploitation just
as, is the rest of the class. ~ Thus the historical base of support for
cepitalisn is transformed.into & potentialtbase of opposition to it.

© " At the same time this concentration aad, centralization is nob
vestricted to the econony. It extends to all deas of society,
bhlurring many of. the distinctions between econonic: and political.
Parcicularly inportant in this process is the merger of the govern-
ment apparatus with the "private! econonic structure. This nmerger
socializes the role of the privaie entreprencur, the capitalist,

. the social role which is the .historical justification for private
rroverty .in the, means of production, and which is the noral piller
for all plausible apologies for capitalisno. S G T A T
. Not only does capitalist development render the capitalist '
superfluouss... 3 Y e 1 : 0¥ BES RO -

"The capitaiist pfocess pushes into the backgfouﬁdiéli those
institutions, the institutions of preperty and free.contracting in
particular,~that-exgréssed the needs and ways ofi truly private

economic activity." _

But though the capitalist becones objectively redundant to the
process .of production, private appropriation still goes on. Now,
however, it is necessary for the ruling class to use public or s¢9%mi-
public political nmechanisms to naintain the system and to guarantee
‘and enlarge the profits .of capital. e B
: This dual process contains a potential ‘danger to capitalisn.
The nystifving veil of ‘the market systen surrounding the private
appropriation of the product of labor begins to lift. Private appro-
.priation now begins to appear as a pattern of political issues where
. the resources of the entire society, &nd particularly, the resources
of the working people, are used to nmaintain the corporate elite. - That
is, private appropriation becomes a potentially explosive political

iscue.. To prevent this potential from materializing, capitalisn
needs mechanisns. which can absorb popular political movenents before
these .can develop a clear consciousness of the possibility of a =
society fhat is not deternined by the priorities and vlaues of _
capitalism.. That is, the capitalists must have a popular false =
congciousness, an:inmplicit consensus, a passive acceptance of their

irule, to substitute. for the mass political base of support which

has been eroded away in the process of capitalist development. ~ In
‘the Words of Basso: - e

wli"Neo—capitalism nmust find a basis for agreeméﬁt (political
support) on the vsry terrain from which class ¢conflicts were sup-
rosed-fto ererge £ ¥ oagk | Poosssats 00 '

"Sehurpeter, Capitalism, Socialism & Derocraly; page 141-142.

EEESSQZ SelectiSﬁiin final igsﬁeﬁéﬁfﬁﬁﬁdiés dﬁ'thé Léf?:q_i-q__'
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Parliamentary structures are an invaluable instrument for main-
taining this popular false consciousness. As Lenin and Gramscili both
obgerved, parliamentary democracy is- the ideal fornm of bourgeois
rule since it nmediates class conflicts in a way that disguises the
exploitation of the workers and the essential dictatorship of the
bourgeoisie. However, problems have developed with parliamentary
‘democracy from the point of view of the ruling class. Capitalisn
now has serious business that nmust be handled through the government
apparatus. That government which '"governs least'" is not any longer
the ideal government for the bourgeoisiel In fact, such a govern-
nent would pose ominous dangers for tThe survival of capitalisn. -
Serious decisions on nilitary budgets, fisca. and norstary policies
and the organization of education and technology cannot be nade -
"privately" any longer, but they nust still be made. But at the
sanme time, these serious decisions are not safely put before the
people,. or left in the hands of officials elected by universal frar-
chise. Under present conditions when the nass base for private prop-

. erty has disintegrated, such elected officials could question the
basic priorities of a system that sacrifices the collective needs of
their constitusnts to a nindless, but highly profitable, drive to
increase production, even when this production leads to self-destruc-
tive consunption. :

Here is the conflict. As the "natural" support for capitalisn
dissappears, electoral politics and parlianmentarismn is increasingly
necessary to maintain the i1llusions which keep the working .class
from unitéing against the dominance of capiltal; but authoritarianisn
is needed to keep the state monopoly capitalist: apparatus operating
to maxinize profits. To balance these two reguirerents is a very
delicate political: task. Y o TG

I would argue that the increase in conscious ‘alienation from
capitalist tulture and the growth of a counter-hegemonic consciousress
in this country are directly related to the developrent of These con-
tradictions within ‘the reified market and parliamen.liry bureaucratic
institutions - the institutions which provide the -ccial base for
capitalist hegemony. With the clarification of these two contra-
dictions; the contradiction ‘between the potentiality and the actuality
of modern ¢apitalist production, and the contradiction between the
need- for capitalism to rule’ firmly, but %o rule legitimately, we
have the basis on which it becones possible for people to learn dbout
the contingent character of the system and their personal stake in
overthrowing it. : =00 :

Capitalist ideology is historically continuous and it cannot be
transformed like some kind of plastic substance in response to the
quantitative and qualitative changes in contenporary capitalisn.

.Many'of the myths and values central to the historical developnent

of‘U.S. capitalist culture are no longér functional to the nainte-
nance of contenporary capitalism, and, in fact, are an enbarrass-
nent to it. Now, accéptance of the-rhetoric of Yfree enterprise”" anc

"individual: self-reliance" and a suspicion of large bureaucratic
structures, leads to a questioning of what U.S. society has becone
and to an opposition to the way in which it nust function. Now, the
contradictions:in the work process and the political process nake
the gap  between the rhetoric - individual freedon - and the reality
of an unfree society nore clear; and they -nake the gap between this
reality and the real possibilities more intolerable. ;

Because such contradictions and linitations are tangible and
operative in the lives of people, we have a basgis for concluding tha-:
the "bourgeios consciousness" among: people who are:oppressed and
exploited by the bourgeoisie is a false consciousness, not just in
some meaningless ”ultiTate" sense, but in terms of the practical
content of their lives™, in terms of their ability te perceive =
gap between the way that they do actually live and the way that
they should and could live, if the social institutions were nore
just ‘and ‘humane. This whole process, of course, denonstrates the
-importance of understanding the relative independence of human
consciousness from the econoémic base of the society, and its ability
to determine the direction of development of that base.

lThe meaning of this assertion will be treated in detail in the
next major section of this paper.
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LIMITS ON RULING CLADS POWER

In the preV1ous sectlon. we have been deallng wlth the sources
of the strengths and weaknesses of capitalisn that are relatively -
independent of the ‘conseious and. partially conscious actions and in-
tenticns of capitalists,; both as individuals and as a ruling class.
That  is, the point of reference has been certain general patterns of
thought and behavior thet flow from an historicaslly developed '"mode
of production" (in the broadest sense). Now, hcwever, ‘we are con- .
cerned with the class actiens of the capitalists to malﬁtaln then=- -
selvées and the system in which their interests are determlnlng. B
want to handle this subgect somewhat differently than was done in the
earlier section. on crisis. - Here I would like to deal with the 1ssues
in terms of rullng class tactical options.

It is-a Leninist truism that capitalisnm rules wlth two tactlcs,
the tactic of selective repression, and the tactic of selective icon-
cession.’ These tactics can be combined in an infinite variety 'of
ways to meet any particular challenge, and they casi be implemented in
forms - often. through the reified market and parliamentary mechanisns
. described in the.last seation - that disguise their nature ‘and class
origins. What I want to do in this section is to ¢onsider some- of
the conditions for, and the limitabtions on, the exe201se of these
two tactlcs. : i

Conce58103

‘There are two general boundarles to the use of concess1on as a
tactic of rule.” First, the flexibility end objective potentiality,
must exist within the system to make the concession a material
p0531b111ty' ‘Second, the motivation tio grant the concession nust

:L.be present and it must be operatwve =6 tho vroper noment, ‘to. make
_ ‘the concession a possibility.:

“The inperialist position of the Unlted qthtes hes a. greau deal
of 1nf1uence on both of these conditions.  In a period of 1nter-_ﬂ
. inperialist rivalries and anti-imperialist revolutions, the need |
~ for domestic’tranquillity is particularly acube, and, although sone
sectlons of the ruling class may: resist, the pressures which ,are
created go in the direction ‘of meeting thc demands of the internal
working class with codncessions to prevent internal divisions from.
threatening the international posture of the imperialist power. At
the same tine, the profits derived fron the favored 1nper1allst
econonic position of the United ‘States provide the econonmic flex-
ibility to meet the demands of the internal working. class with
naterial concessions. That is, an expanding: 1ﬂperlallsm provides
both the objective and the subjective potential for the distribution
of some of the proflts of inmperialism-among sections of the internal
working class - a distributien designed %o inhibit and divide ‘the
internal class struggle - particularly to prevent this struggle from
taking a direction which might pose a serious challenge to the logic
of profit or to the private control of the entire economic siructure.
This, of" course, ‘is the basis of the concept of the arlstocracy of
labor which played Such an important role in Lenin's examination of
the social base” for the opportun1sm in. the worklng class novements of
the early twentieth century.
But. what is the situation with a decllnlng lmperlallsnw As
. the 1mper1allst p081t10n of the United. States becomes more Tenuous,
and there is réason to believe that this proeess is already well
begun, this external ‘source of potential to make concessions. will
be. eroded away even.though the motivations. to make concessions because
of “the - requlrements ‘of maintaining the empire; may well be. more com-
pelling.’ This, of course, is not any simple process which may be
accurately predicted in advance. Not only is There a, “complicated
relationship between the potential to grant concessicns and the -
notivations to grant them, but there are also a nunber, of conflicts
of interest, both objective and subjective, withir the. ruling class,
and a number of particular interests and motivations opcratlve in
various sections “of the' class, all of which combins to create a
vast number of conflicting pulls and pressures on she overzll class
attitudes and policies.
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For example, to continue nore concretely in the same context,
the construction indust?y is suffering in several important areas -
"~ housing construction is one - from the escalation of the interest
.irates ‘caused by the imperialist involvement in Vietnan. Enployers
© in this: industry are not llkely to be willing to make wage concessions
to. their workers in- order to inhibit opposition ity 2t war which may
-~ well beivital to the interests of the entire capltallst class.. .
) Another factor which nust be considered is the fact that as the
trade union leadership becomes more committed to class- collabora—
tionist: positions on the issues of imperialisn, it becomes less able
to defend the worker's interests on the job, and the motivation for
individual employers to take advantage of such a 81tuatlon to break
- the: union becomes very coripelling, even if the existence. of’ a docile
trade’union movement is a valuable political factor from the point
of view of the interests of the ruling class as a whole. On another
~level, as the labor movenment accepts a junior partner status in
rAforelgn relations, it is less able to maintain its independent polit_
ical“stance ~ such as it is - and corporation-doninated legislative
bodies seldom are able to restrain themselves from taking advantage
of  the situation to wreck what exists of social leglslatlon, even
'-though it may nean wrecking inporuvant capltal|st 1ntegrat1ve mech-
fanisms.

~Another. related external influence on the potential and the will-
1ngness to grant concessions is the éxistence of an institutionalized
alternative to capitalism in the socialist state systen. _The growth
in the strength of the so¢ialist systems makes the 1nternatlonal

- class struggle sharper and more crucial t6 the U.S., in part, because

-~ it strengthens the socialist component of the anti- 1mper1allst riove-—
-ments throughout the third world - the nmovenents which already are
threatenlng the material base for concessions - its imperialist super-
profits. This obviously contributes to a further limitation on con-

" cessions: There are also sone secondary effects of the socialist
state system. It increases the motivations to grant a certain type
.of .materidl concession to -the internal working class - concessions
which keep this country competitive in standards of consumption,; etc.
Another different effect, though is the :attenpt to crush the nove-
rments which identify w1th the 5001a11st alternatlve 1351de the imper-
1allst country.

- Overall, as the dominance of U.S. 1mper1allsm is increasingly
challenged on all fronts, the erosion of the na terial potential. to
grant concessions will outwelgh increased notivations To grant them
and; the 1ikelihood of major concessions will be greatly reduced at
the same time as: the internal class struggle sharpens. While I have
been: talking about- the impact of ‘the changing 1mper1a11st p051tlon
of this country on the ability of the’ ruling class to nake concessions
nost of the considerations apply equally as well:to ‘the internal
circunstances: determining the. possibilities for using concession as
a tactic of rule. The previous discussion 6f capitalist- crisis in-
dicated no basis for the assumption that U.S. capitalism has internal
resources to make pre-enptive concessions to the working class that
can compensate for what it is losing in exterhal resources. In fact,
an argument about the potential and:the willingness to make conces=
sions~in the conditi ns of developing internal crisis can be nade
that runs parallel to what has been §aid above about imperialism.

. So far in this section I have been talking exclu51vely about
econonic = quantitative concessions. - Obviously there are other sorts
of concessions. There are concessions which grant "rights"; and
their concessions which legitimate "power'". The "rights" concessions
need little additional treatment. Often they are prin rily impor-
tant as a potentlal lever for gaining future economic concessions,
‘and’ thelr form is based on bourgeois.individualisn and deslgned to
foster parllanentary illusioris. "Power!" concessions are something a
little different. I will deal with them from time to time through
‘the rest of the paper. Here it is sufficéient to say that this is
an drea in ‘which some of the grossest reformlst 111u51ons operate.
The' ruling class.is always happy to nake a "power" concession which
gives those who demand it the power to partiecipate in their own op-—
pression in exchange for their organizational - 1ndep°ndenceq This is

;’the nature .of many of the ruling -class -responses.to de;ands fon-

student power"‘or ”communlty pow*f“or "black power"

o e
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Some further p01nts need to be made cn. the form of conce551ons.
T talked about the tactiec of seléctive concession, and beyond the. issue
‘> of: the quantity of coneessions,’ there is still the issue of their sel-
ective nature. There are two main points here. The ruling: class
nakes- concessions whenever it can in a direction and a form that will
riaximize the economic, racial, nmational, etc. divisions in the working
class. It is always anxious to penalize one section of the class to
~provide the base for rewarding another. This is the essence; for
exanple, of almost all collective bargaining agreenents covering the
process of automation.  This selectlve and’ discrimninating approach:
to concessions will probably grow, more pronounced as-the: flexibility
to make concessions dimninishes. The- rullng class w1ll try to get-
nore mileage for the same price.’ i
Concessicons are: always a response to pressure, and in general
the best organized ‘and” nost aggressive sections of the worklng class
win the maxinun concessions. This has created the paradox which a
refornmist can never understand, it is precisely the best organized
sections of the worklng ‘class Wthh are nost- susceptlble to oppor-
tunisn (organized in a trade union sense, that is). From the thirties
o the present this section has been the.industrial working class in
‘the basic industries.  But now, ‘in a’ nunberiof ways the most pressing
‘denands are coming from -the -black and brommunderenployed and unor-
ganized ‘sections. of ‘the working class. That is, they are coning fron
the sections of the ¢lass which ‘have been passed over in previous
najor concessions.. If there is no giving before ‘these demands, major
“political problems for the syster will ensue.: A f there is.a: Teaning-
ful response; ‘sone of’ the naterial benefit of the past..concessions ,
“which expanded the aristocracy of ‘Iabor. and widenh the gap between. .
“the privileged and the underpr1V1liged sections ‘of the class, will be
lost to the rullng class. It 1s an 1nterest1ng dllemma far . the: capl—
talists.
: Finally, and perhaps nost irp ortant It i not 1nev1table that
" neeting 1nsurgent demands with concess1ons wild: nuve'8001al conse=
guences that the ruling class will-be happy about.  People may ‘just
' derdand larger -and more frequent concessions. Reform victories .of
any kind do not have an uniform and automatic impact on:the: con-.-
sciousness of the people who benefit from ‘then.: For examnpler’ the
gcononic gains involved in MediCare. and those :involved in the: War -
on Poverty which were roughly compardble ‘in oagnitude, ‘have had
very different- izpacts on the socidl’ movenents ‘which Torced these
concessions to ‘be’ granted.: Beyond the a¢tual variations in the -
ihpact ‘of reforn victories, different - -groupings within the rullng
class w1ll have different eStimates and . Interpretatlons-—‘some g
based ‘on partlcular partial interests and sone based sinply on -
nistakes - of the ‘subordination factor involved in any partlcular
concession. These differences, too, have a major impact on the will-
1ngness of the ruling 'class to utilize the g-gic of concessionm. : .%
 This all lezds to the conclusion that the tactic of concession
' 4¢ Tinited, not only because 'of & weakening in the material base
Ffor naking concessions that grows out of the crisis of U.S5. state
monopoly capitalisn at home and abroad, but also because of the
operation of ‘a variety of conflicting pressures upon ‘and attitutdes
within the ruling class which prevent it from acting in a completely
coherent and cohesive way, according to an unitary conceptlon of
1ts self—lnterest . i

NNy o

Repre851on- - ) 5

Tn jone sense; all of the institutions of C&plt&lWS“ arc repres-
51ve._ They all support exploitation and oppression,, and they all
lead- to the.accepbtance of a false conscinusness which obscures real
hunan needs :@and potentials. -The gysten is based on repre551on. But
repression, in the narrower sSense, is also a particular tactic of

gapitalist. rule "~ a tactic based on .the use, OT. the threat .of thé.
-use ;.0f-gvert - forece —=.the .reliance.gn police and'"llltary Dower and
on ‘the institutions which support. then., ..,

In the U;S: the immensity of the rovert coerel"e POWETR appmrently
at the command’ of the state 1mmob111?es rany pecyle This . 1s a snall
illustration of a2 point of Debray's, force does not have +0 be exer-—
cised for it to be a potent political factor in society.
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In fact, it is more potent when it is not exercised, because the power
is nore appearance than reality. It can never be fully actualized.
It is a hollow potentiality of the same character as that which

‘provides the element of truth to the "paper tiger" concept of inm-

perialism. When overt force is used against the people, it tends
to create problems of greater magnitude and longer durability than
those which initially prompted its use.

When extraordinary force is employed, it does harm that may be
irreparable in terms of the future ability of capital to absorb
opposition to the effects of its rule within the framework of the
perpetuation of its rule. Et thé same time, once repressive force
is used it takes on a human, and thus a much nmore vulnerable, charac-
ter. Normal police functions gain nuch of “their efficacy just be-
cause they are "normal" = because they:can focus the - ‘overwhelmning
impersonal power and authority of the entire civilization of capital-
ism on isolated groups and individualg, and, can in this way, avoid
the danger of creating the solidarity of a common experience of
oppression. - - R ‘ : ' -

As real democratic content in-the political ‘institutions be-
comes more and more threatening to the ruling class, and as the
social -problems that the ¢lass faces become sharper and more conplex,
it becomes increasingly necessaxry for the stability of their rule
that they 'not exposé the essential facade of democratic and voluntary
participation in the society. There is nothing that would more cer-
tainly jeopardize the inplicit ‘consensus on the legitimacy and per-
manence of ¢apitalism - a consensus based on just duch a set of
illusions - than the promiscuous use of police power. _

Of course, it would be wrong to lose perspective-on this issue,
and to conclude that the use of extraordinary police ‘power should be
deliberately provoked. In fact, this is the best way to give the
use 0f force a durable legitimacy. The inability of the ruling
class to rule without massive overt repression is an index of the
instability and the weakness of the system — of the objec¢tive linmits
on its power to rule legitimately. But this instability is an ob-
jective fact, it either exists or doesn't exist. -It cannot be
created by maximalist acts separated from any political contextl.
Even if the ‘system is gravely weakened, such acts will not translate
into increased power for the working class unless there'is an orgai-
ized working class force capable of capitalizing on the weakness of
the system. If capitalism is still able to rule without massive re-
pression, thén for revolutionaries to launch a series of provocative
actions is just self-defeating. Acts of provocation neither build
an alternative force, nor provide a situation where it is possible to
demonstrate #nd clarify the weakness of the systeém in a form that is
relevant to the people who must understand this weakness in order to
understand ‘their own strength, and thus in order to see the possibil-
ity of a revolution. Provocations are more likely to lead to theé-
popular acquiescence in the repression-of’theileft than to any con-

‘structive end. g

With the conclusion of this Section on the limits of capitalist
power in the United States, we are ready to go to the second major
section of this paper - ‘'a detailed:éxamination of the possibility of
building a movement in this country that has both the will and the
socidl base to make a revolution.

lThis:poin,tiwill be treated in detail in the consideration o
various approaches to the reform-revolution dilenma. . :
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REFORM AND REVOLUTION

SCENARIOS o A AT

A good deal of the weakness of ‘the American 1eft flows from its
historical inability to implement a clear and relevant revolutionary
perspectlve when and where it has been the effective leadership of
nass insurgent reform movements. At the times when the mass move-
ment has existed, either the left was isolated and not in effective
1eadersh1p, or in its leadershlp it accomodated itself to reformism,
in fact, if not in rhetoric¢c, and was unable to focus. the mass move-
nents in a way that would pose a concrete challernge to the root
institutions of capltallsm and would constantly expand the base
of revolutionary consciousness and organization.

4 theoretical question, the: relutlonshlp between reform and
revolution has always been a central factor in these difficulties.

A mechanical conception: of this relationship leads. into one of two
opposite errors; elitism and sectarlanlsu, or reliance on spontan-—
eity. Conversely, these errors in political approach stimulate
rechanical theoretical: pseudo«answers to the refornm revolution
dilerima.  This dilermd is a central issue in. the development of

a2 revolutionary strategic perspectlve, and the various attitudes
towards it nust be considered ‘in a-good deal pf detail.

A schematic treatment can separate_out three general approaches
to the issues of reform and .revolution.l Tradltlonal reformisn
equates the struggle for reforms with the struggle for a revolution
and thus revolutionary struggle loses all distinctive content except
for adventurlsm while the revolution, itself, loses_.all real
significance. Then ‘there is the opposite approach whlch views
reform struggles -as .either irrelevant or as a hindrance . to.the
revolutionary struggle. Finally, there are a number of p081tlons
that are based on varying conceptions ' of the role of the conscious
revolutionaries in reform movenments, and. which present .a. corres-
ponding range of views on the relatlonshlp between reform -and .
revolution.

Classically, reformlsm denles the ex1stence of fundamental
class antagonisms - particularly’'in terms of the concéption of the
character of the state - and opts, explicitly or implicitly, for

 ;some kind of consensual conception of capitalist society... In its.

"pure. forn the reformist position is outside of the presupp081tlons
of the U.S8. left, which largely accepts some type of a conflict
nodel of soc1ety even when this is not put in a Marxist class
framework, ‘and thus it is beyond the scope of this paper.: Conse-
quently, I will deal with the reformist position only where it
.affects other" conceptlons of the relationship between. reform and
" revolution. This it does in two :areas which will cone up later
the first is in ‘the stress laid ‘on attaining reform "victories"
and the second is in the approach to the development of a popular
revolutionary consciousness.

~ The '"pure" revolutionary position, however, does have a dlrect
1mpact on the U.S. left that nust be critically exaniined. This
impact is apparent in the various left trends that base themselves
on the undeniable Cuban maxim that, "the duty of a rewvolutionary is
to make the revolution", an admonltlon which, unfortunately, while
true, leaves a good deal nore to .be said: - llke how. . The initial
prenise, often unstated, of all such p031t10n5 is that in one way
or another, the ”revolutlonary action" ot the "exemplary action”
creates both revolutionary consciousness and the revoluticnary
situation - that the action is a substitute for both-an analgsis
and a strategy and that emulation will nake any approach to leader-
ship beyond thet of "exemplary action" unnecessary.

13ince these different approaches are not questiocns of abstract
theory, but are manifested in the political practice of different
individuals and groups, these clear distinctions usually break down
when they are applied to specific practical approaches. Their
inportante lies in the general question which they nake it possible
to clarify.
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Following from their grotesque overestinmation of the importance
of tactics, these positions spend an inordinate amount of time
distinguishing between those tactics which are alleged to be
"revolutionary" and those which are merely "liberal". Such cat-
egories, however, have little meaning or reality independent of a
general strategic perspective. This is true even if the tactic under
consideraticn is some variety of armed struggle, a current source of
titillation in the U.S. left. No tactic or znrtion, including any
and all variations of arrmed struggle, is intrinsicly revolutionary.
Tactics nust flow from an implicit or éxplicit political strategy
which may, or may not, be revoluticnary, and. nay or may not, be
valid. Those who argue that the only relevant issue for a revolu-
tionary is the tactical approach to the revolutionary seizure of
power, irrespective of any analysis which shows that this seizure
is possible, or that it would be seen by the pecple as heing in their
interests - irrespective, that is, of whether the system is unable
to continue to rule in the old way and whether the people are. un-
willing to be ruled in the old way - are not revolutionaries, they
are just posers.

- This is no put-down of militant. tactics. “In many situations
dranatic actions by small groups of people have helped to crystil-
lize a revolutionary crisis or have played an important catalytic
role in launching a revolutionary struggle. . This will doubtless be
true in the future as well. But acticns have this kind of impact
only when they are directly related to and articulate the needs and
grievances of nasses of people, whether or not the.participants in
the action understand this, Thelr inpact stens. from objective and
subjective conditions which they, in turn,iaffﬂct but whlch they
can neither create. nor totally transcend. °
? The ‘real -strategic issues for the left in this country lie in
the area between reformism and orgiastic revolutionism. They lie
within the different conceptions of the distinctiveness, but inter-
relatedness, of reform and revolutlonary struggle. Outstanding
among the issues in this area is the clarificaticn of the role of a
revolutlonary and of revolutionary organizations in a situation which
is not a revolutionary situation - a political situation in which
the popular understanding of the need for, and the possibility of, a
revolution is constantly diffused and aborted by the capacity of
capitalism %o absorb and contdin reform movenents and ideologies,
even when these involve very nilitant struggles.

Reform Victories

It is a truisn that, except in a situation of total desperation,
people will not enter 1nto struggle with all of the attendant hazards
unless and until they can see a possibility of attaining their de-
nands - a possibility of materially improving thelr situationss
That is, people must perceive a gap, not only between what 'is, and
what should be, but between what is, and whtt can be. Even though
it may be, and usually is, “the case that people define their needs
in terms of the values and norms of the capitalist system. which ex~
ploits and oppresses them, the revolutionary strategy must still be-
gin from the real demands and grievances, and not from some intel-
lectualized picture of what these should be. Political struggle
necessarily begins with such "impure" demands for inmediate improve-

nents in the conditions of 1ife, and, if revolutionaries are not con-
- ¢erned with sudh needs and grievances and with the popular movements
which .develop around them, they will never be in a position to lead
'a revolutionary movenent. ‘However, this-is just where to begln, the
real problem is - what .should be the direction?:

What 1mportance should revolutionaries attach to the attainment
of reform "victories"? Two extreme answers to this :question must be
rejected, but for very different reasons. We nmust abandon from the
outset the refornist notion that reform moverients should be channeled
into "realistic" programs - into demands which can be "won" For
anyone with a Marxist perspect1Ve and analysis, this p081t10n S
theoretically untenable for the:same réason that refornisnm as a
whole is untenable. It assumes that a revolution is nothing nore
than an accumulation of reforms which gradually lead to a qualitative
change in the nature of the system. This criticism of the refornist
approach, of course, is not particularly persuasive to those whose
prinary concern is with what is immediately necessary, not what is
ultimately possible. It is a lousy agitational approach.
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However, this reformist position is vulnerable in its own,
eriinently practical, terms - in terms:of it being #ble to obtain
the maximum in reform victories. The source of this vulnerability
lies in the construction put on the term "realistic", within the °
- framework of the emphasis on raising 'realistic" demands. = "Realistic"
according to whon - “according- to those with- the real needs and =
- griévances, or to those who are responsible for them - tThose who
profit from the conditions which underlie these needs and grievances?
Such reformists as Bayard Rustin and Michael. Harrington character-
#5tic ally confine their demands uo the conces sions which, in. their
estination, the "enlightUened sector! ©Of” the ruling class is willing
either to grant to condone, or even Lo surreptiously support. That
is, they adapt their demands to-the criteria of realisn® that are
set fundamentallJ by the requirenents {for the preservation of
capitalism in this country, and they always find themselves imple-
nenting programs' designed to Uerpotuate capitalisn.. But it:.is
enpirically apparent that it is those movements which are willing to
break with the asuumptlons ‘of capitalism, not these which limit
thernselves fron the outset, that aré gble: Ho wring the maximum con-
cessions fron the ruling clasg = -just es i%'is theoretically evident
that theé goody Il fetfor the nagorwty of peoele 1s on uhe 0uher olde
of capitalist property relations. : ‘

" All thé seane, it is also & mistake for the reVelutlonary to
take' the position That reform wviclories are irrvelevant, or’ thaty
bécause of the illusions créated in their oeneflclarleo, they are
2 positive danger to a revolutionsry perspective. Of course, it is
true that popular illusiocns are bButtresséd by reform victories; in
particular, the illusion that all problems can be sclved w1th1n the
system. But peoplée may also gain the absolutely necessary apprec-
‘iation of the: poWer ‘of collective action and of the weakness of the
system, through winning partial victories from the system. If there
"~ were never any partial victories, this understanding would be very
“hard to come by. In the absence.cf partial vicvories, people will
tend to despair of winning the ultimate vicbory. While despair nay
lead to good poetry, it leads to bad- politics.

HoWwever, there is a more basic theoretical fault in the p051t10n
that: reform victories are an obstacle to the growth of a revolutlon—
ary movement. Its underlying presupposition is that Shé "worse the
better" - the worse the conditions of 1ife, the better the conditions
for revolutionary struggle. This is wrong for a number of reasons.
First, if it means that there.is some revolutionary potential inher-
ent 1n naterial Doverty and. deprﬂvatwon - the opposite is. the case -
the potential there is for a conurnatlon of fatalistic passivity and
all sorts of illusions. If "worseée':is meant nore generally, in
terns of the kind of ”mlsery discussed earlier, then it has revolu-
tionary pctential. only ~o the degree that those who experience .itb
realize that theré is a concrete and attairable qualitative-alter-
native to the present state of affairs. This consciousnéss is. not
based in any way whatsoever; on.losing reforn struggies. . In fact, it
develops nuch more fronm reform ”V1ctor1es”.wheu people begin o ‘see
their limitations.

But, if there is- no wnherent “evolutlonary potentlal 1n reform
JLovementc that £ then revolutionaries need not Tfeel hypocritical
.;in the sllgatest about their partlclpatlon in réform movements. Every
impmeverient in the ceuurbre“J of-1ife, evew within (HD'uallSW then,
is intrinsically valuable. '

while the attainment of victories, if they are real gains and
not: just frauds, is not an unimportant aspeot of reform.svruggles,
the revolutlonary is primarily interested in the content of the
struggle for the reform, not in its attainment or non-eattainment as
such. The =truggle.for the derand, and, if it. is’ won, the struggle
forfits "peoper. implem entaulon, creates uhe DOUentlar_rn vhich people
nay gain an. unaerstandlng of who is- thelr ally and who is their
eneny; an understanding of the linitations of the v1ctory, and of
the next steps that are necessary, and, ultlmote1y, of the need and
the possibility of a revolution. The Lej word is potential. There
is no mecessity, only-a possibility that th is pOwﬂtﬂc’. " be realized.
The : general role. pf the revolutlonary is to relaté to reforn nove-—
ments in such a way that the growth in popul&r revoWuulonory con-
scilousnesg and organization is rnaximized-

But how should this be done? Fere again there are a number
of different conceptions current in the U.S. lefs I would 1like to
neke an arbitrary attemdt Lo isola™e the major veriations,
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The Organizer

; In .the "New Left" radical existentialism and anti-capitalist
humanism are the intellectual roots of the “organizer" conception of
_ the revolutionary role. This position is the lineal descendent of
‘the narodnik approach, and it is buttressed by the Same class factors.
Tn it, the objective existence and centrality of class antagonisms
and class conflict is muddied over. DPeople are seen, not so much in
terms of their class position, as in terms of some over-riding view
of the human condition. 'They are seen as being alienated from their
human potential, but not’ through their exploitation and oppression
by a determinate class-based social structure. The image of man,
then, becomes the image of a more or less successfully domesticated
animal - of a passive potentiality which the organizer makes human
and active through his creative intervention. The presence of the
organizer becomes a precondition for meaningful political activity.

The idealization of the relationship between the "organizer"
and the constituericy in which he organizes is that of the Mastroanni
role in the Italian film the Organizer. The organizér is a different
and superior, kind of being from those who are to be organized. The
consequence is a patronizing and messianic - & priest-flock - approack
to the role of the revolutionary, thinly disguised within a variety
of folk mystiques. The fact is that the exploited and oppressed are
always involved in struggle, but that it is struggle  that accepts
the permanence of capitalism by default, through: the failure to
develop the framework in which capitalism can ‘be challenged. The
failure of this perspective is that this is net understood, and the
organizer is given responsibilities to generate activity that are
unnecessary, while the real problem of_ transforming narrow, Spon-
taneous, semi-conscious struggle into a conscious revolutionary
movement is Subordinated. = | .

Despite the rhetoric about participation and the humble self-
effacing public ' style that dre common accompaniments of this position
one does not have to be excéptionally sensitive to see an essential’
elitism in it. The elite is constituted by "full-time" organizers
who, compose a sort of aristocracy of committment. It is usually
forgotten, that under present conditions the opportunity to devote
full time to political or cummunity organizing is an option open only
to those with independent sources of income. This is certainly not
"the best criterion for singling out the future leaders of the
revolution. , ) -

Though this position is easy to caricature, it contains valid
insights and has opened up a number of extremely important issues.
Counter-community and para-politics concepts, an aspect of this
_general position, when they are not distorted to utopian nonsense,
bring out a number of extremely important aspects of the role of the
revolutionary. First, they stress the  importance: of making the
reality of power and powerlessness tangible and immediate to people,
whatever the specific sharacter of the immediate struggle.. Second,
they put emphasis on the quality of the participation in the activ-
ity as epposed to gquantitative or manipulative approaches, although
~this feature is lost when the organizer role becomes merely one of
"bringing people together" a la Saul Alinsky. Third, based on the

‘two previously-mentioned features,. this position approaches: the
understanding that a strategy for the overthrow of the hegemony of
capitalism must be based on the development of a counter-hegemonic
force. -
In a sense it is true that the process of "raising consciousness’
is a process of creating different kinds of human beings - men who

no longer accept the values and norms of a dehumanized and dehuman-
izing society, and who have gained, through a collective struggle
against this society, an appreciation of the possibility of a
different quality to human relationships. This awareness, I think,
must underlie any revolutionary strategy. It has no necessary :
connection with the other elements of the "organizer' conception of

-the. revolutionary role.

Technical Approaches

There are two, more traditional, approaches to the role .of the
revolutionary in popular reform movements. Though at first glance
they appear to be exsct opposites, they rest on .a common fallacy.
They both put the role of the revolutionary in a technical, a social
engineering, and not an ideological, framework. e
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One ‘1ine of argument holds that 1nvolvement in the: struggle

."ior the attainment of one reform demand contains the necessary: and

sufficient conditions for the consciousness- of the’ subsequent” demand.
Revolutionaries, therefore,;should not attempt to-imposé precon=
ceived patterns or this Process, but should attend:to the mass scale
and the unity of participation in the given struggle so that the: -

- largest possible number of people may discover: through their par—-
ticipation what is to be doné next. The assumption is -that people
'eventually will dlscover that what is to be done next 1s to make a
_revolution.

Practically this ”capltulatlon to spontanelty amounts to an
etolutlonary variety of reformismi The role of the revolutionary
is narrowed until it involves'no'more’ than-the seeking out of cer-

‘ tain lowest common denominators. of reform’ struggle around which ‘the

. maximum number of people can be moblllzed and wnified. It'is
immediately apparent that these’ lowest” common ‘denominators will"
involve those forms of struggle“that_are more "legitimate" -and ' those
demands where "victory" is more attainable. In -other words, when the
search for: lowest eommon denomlnators becomes the over-rldlng
function of revolutionaries in a non-revolutiohary situadtion, this
entails the subordination of the goal of a social révolution. to the
Ticissitudes of the 1mmed1ate reform struggles. It entalls an
accomodation with reformism.’

But if the partlclpatlop of revOlutlonerles in reform mbvements
does not involve a critical -approach to the- character ‘and goals! -
of these movements then the essential’ process! of ' mass politiecal -
education cannct- takeuplaee-w1th1n them. If Tevolutionaries ‘do
not project the goal 6f a social' revelution within struggles for:
more immediate K objectives, then it will not be: prohected, and its
p0851b111ty_and necessity will never bBe understood. -

_ The obher argument is 'also based ‘on the fallacy-that people
learn from their involvement in activity, per se. t realizes, ' °
however, that contradictory things may be "learned",  and attempts
to: channel peoPle into those activities in which they will learn‘‘the
_"correct' things. . Usually this means ‘ihvolving people in' uhsuceess-
. ful reform struegles -~ ideally in ‘confrontations w1th the power
; structure in which they. get their heads cracked.  The corallary, of
course, is that reform movements Th&t- might attain their  demands-
are a positive danger to the development of a revolutionary move-
ment. . They, will build illusions.’ That part of the argument has
béeen dealt with earlier.

Here again the role of the revolutionfry is cast id ‘a technlcal
not an 1deologlcal ‘framework. His role bécomes) zot just: mobilizer
and unifier, but, prlmarlly,_manlpulator-ahd prdvoc&teur, ‘promoter
of confrontatlon and tactlcal defeat 1n the 1ﬂtereste 01 the ultlmate

= victory.

¥ Both of these and all other technlcal approaches rest on a
mechanical understandlng of the weys in which contemporary capitalism
‘meintains itself. This system is sufficlently flexible to' suppress
mere confrontatlons and to absorb' mere reforms. 'Though people may
learn what is to be done from their participation in popular reform
movements, they may also "learn" that ‘they can live with, andi within,
the system.  Though people may learn through parthlpatlon in
struggles that are smashed by the police power of the state that
the system rests on a systematic denial of their freedom, they may
also "learn' that it is futile and painful to challenge’ such a
_ system. In short, there is no necessary and automatic relationship
between reform movements whatever their concrete ‘character,’'and
revolutionary cons 01ousness such that the latter will develop
_snontaneously among partlclpants in the former. i

Impendlng CrlSlS; '

There is another factor that dlrectly affects all of the con—
cepts of the role of a revolutionary that I have mentioned and a
number of additional variants and combinations that..I haven't gone
into. ThlS”lS the Crlelsl theory

lThls use of: tne term as capltalleed to dlstlngulsh 1t from other,
more ‘regstricted uses. « . ; 2 e : ; o Nt 5 :



37

For a whole host of reasons, some valid and some not, revolution-
aries in the advanced capitalist countries tend to resolve the
problem of the role of the revolutionary in & non-revolutionary -
_gituation with a concept of an impending apocalyptic Crisis.Often
this concept has lost any real theoretical foundation and has become
an article of religious faith - the basis of the "wait until the -
depression" cults. _ M

Given .the validity of the assumption of the inevitability of
such a Crisis, the interim task for the revolutionary can be viewed
in a .number of ways. It .can be that of cembatting the illusions
gained through the temporary ability of capitalism to provide con-
cessions to reform movements, or it can be viewed as one of mobil-
izing the maximum number of people in reform struggles to develop
the widest possible popular organization prior to the Crisis. These
different approaches can be combined and modified in a variety of
ways and additional elements can be introduced. A&n example of such
an additional element is the type of utopianism that calls on
revolutionaries t6 "begin living the model of the new life" - to
begin the creation of the superstructure of socialism prior to the
coming of the Crisis - a Noah's Ark approach. ' Uy

. -But, in any case, the argument is that the Crisis will'create
thé circumstances in which all illusions about the permanence and
the flexibility and responsiveness of capitalism can easily be
smashed, and in which the conditions for the virtually instantaneous
development of a revolutionary consciousness will be created. The
impending Crisis becomes a deus ex machina. when it materializes,
it. will convince people beyond any possibility of a doubt that their
interests lie with the revolution, while, at the same time, it will
disrupt the system to the point where it is no longer able %o func-
tion. ' 7 = R '

N This concept of Crisis is at K the root of both the position that

"socialism is not on the agenda", and of the position that the task
of the revolutionary is to "agitdte for socialism': By providing &
convenient mechanistic way of uniting the day to day reform struggle
with the struggle for a socialist revolution at some future date, it
makes it unnmecessary to worry aboubt linking them organically in the
struggles of the present. Consequently, it creates simultaneously

a potential for both opportunism and sectarianism. The revolution:-
ary may either adapt himself to the backwardness of popular con-
sciousness and organizatiomn, or he may keep himself in comfortable
sectarian isolation from the real struggle against this backwardness.
In fact, nothing prevents him from doing both. z

The impending Crisis theory is a great convenience for shaky
theoretical structures and for those revolutionaries who must know
that "history" is with them and will right all of their mistakes,
but it hag no real substance to it. By this I 'don't mean that the
objective situation of U.S. capitalism is of no importance or that
it is not subject to major changes. 'As previous sections have made
clear, I think, on the contrary, that the capitalist economic cycle
has not been "controlled" in any basic sense, and would be one of
the last to say that in this country there will be no more of tThe
traditional cyclical capitalist crises with their characteristic macs
unemployment and overproduction of commodities or under-utilization
of economic capacity. i N O '

Indeed, I arcued in the earlier section on crisis that the
development of modern capitalism in the United States reveals new
weaknesses in the entire civilization of capitalism. These weakness:s
have already led the country into a period of chronic crisis - a
crisis that will Zet much worse, I believe. Finally, my position is
that U.S. capitalism lacks both the resources and.the will to
resolve the contradictions at the root of these crisés. But none
of this will lead necéssarily to ~the destrliction of capitalism, or
‘even to the creation of a mass movement which seeks its destruction.
None of this leads, necessarily, to a Crisis. Gramsci's observation
on this point is, I think, absolutely correct. S

‘"(Crises) can only create a more favourable ground for the
_propagation of certain ways of thinking, of posing and solving .
gquestions which involve the whole future development. of State;life.”l

lGramsci, Op. cit., page 172.
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Capltallsm will always bc able to scrape up the resouroos to
continue to rule until masses of people are unwilling to continue to
live under its rule.. Revolutionaries must build and articulate this
unwillingness, - Reliance on the impending Crisis to create the sub-
jective conditions for making the revolution amounts to an. acceptance
of "History" in some metaphysical Hegelian sense, and not the class
struggle waged by real men, as the source of a revolutionary movement.
Given the degree to which the’ legltlmacy of capitalism is embedded
in the conscidusness of the: social groups whose material 1nterests
and human potentials. are dlrectly and 1nd1reotly thwarted by it,

18- reasonable to expect tThat there would be any response to ar CrlSlS
in this country beyond the demand - a demand that might very involve
tremendous .militant struggles - for a return. to capitalist normalcy?
' Revolutionaries cannot afford to wait, in.any way whatsoever,
for a future crisis, To be in a p081t10n to take advantage of a

" crisis, revolutionaries must build,.on the- ba81s of the needs- and -
demands which develop in contemporary capltallsm, -a mass revolution-
ary social bloc that is contesting for working class. hegemony and
power now, not waiting for better conditions in:the indefinite-
future. : - If this. is not done, we will. .never have the subjective
requlrements for maklng a revolution. - mass revolutlonary political
consciousness and mass political movementq led by dlsc1p11ned 4
revolutlonary vanguard party. : o T A : e,

DUAL - POWER f; s ;

: It 15 p0531ble to develop a strateglc perspective for -a rev-
olutlon in this country that is much more concrete and plausible :
than any of the afore-mentioned alternatives. The essence of, thls
perspective involves putting more content into  the .conception of
the role of the revolutlonary and the organization of revolution~
aries, the perty, in order to,give some practical program otic.
meaning - to*what presently 1s a. catoh phrase - ”ralslng revolutlonary
consciousness’. ¢ T AT o

~== I-intend to argue that 1t 165 p0531ble to- build w1ﬁhln ‘existing
and- possible popular reform movements, a Tase ‘61 autopomous working
class power, exerc1sed through working class organizaticns and
institutions in-a manner that is hostile to capitalism - that .
dellberately confronts and undermines the foundations of capitalist
equlllbrlum, particularly those aspects of it which rest on false
consciousness, on the passive acceptance: of, and acgquiescence in,:
the, continuvation of. capltallsm on the part of those: whom. it oppresses
and exploits. All of these terms are susceptlble to-a great; deal
of misinterpretation, and T intend to.spend a good deal of timer
defining them more carefully in the course of this paper. Flrst
however, I want to return to a con81deratlon of popular reform.
movements under contemporary capitalism.

A11 movements for reform demands have two. aspccts, which, though
they arée inextricably intertwined in reality, can, and must, be kept
theoretically sepa rate. To put this dualism in & class contex*
every reform movement contains both a thrust for an "improvement'
in- the circumstances of working class existence within the framework
of capitalism, and a thrust which implies, usually very vaguely,
the possibility of, at least, a.partial alternative to that framework.

The first aspeot is- usually, but: not always,:.a quantitative one.
It often relates to the standard: of consumption- and the related
issues of.material security, and it is usually the demand that is
expllcltly formulated. The second aspect relates basically to
questions of relative power between classes and social strata - it
it involves the !'qualitative" issues, the .issues of the max1mlzat10n
of freedom:and class and@cdrdividual autonomy. While this- second -
aspect may. be manifested in the content of the demand;. for- example,
in the demand of the Black Liberation movement for "freedom which
is much more thah rhetoric, its real significance lies within the ..
content of the strugple for the ‘demand. The former aspect of. the
reform demand can be neutralized and absorbed by ths 1ntegrat1ve )
mechanisms of contemporary Capltallsm but the latter cannot 1n any
meaningful way be So absorbed:.
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Integrative Mechanisms

. Bince the concrete 1mpact,of capitalist exploitation varies to-
a great degree, even within the working class, all demands for an
"improvement" have a differential attraction across the social
groupings which must be united if the system is to be overthrown.
The flexibility of capltallsm to absorb the former aspects of
reform movements (which for purposes of simplification will ‘be-
treated as <~eparate demands for‘”lmprovements"-— primarily economic
improvements - although more is involved in every reform movement
than the demand and there can never be a rlgld separatlon of the
quantitative from the qualitative elements) is based in large part
on the way that these demands are posed. They are seldom, L ERGERA
really class demands. That is, they are seldom made in an unlfled
way bj any substantlal sector of the working class, or even by any
grouping which sees itself as representing the interests of the entire
class.

As has been made clear in an earlier section of this paper, to
say that capitalism can absorb demands for immediate improvements
cannot mean that capitalism has unlimited flexibility to grant
concessions, or, a fortiori, that the ruling class doesn't mind
making such concessions. The point 'is only that capitalism has a
tremendous capacity to divide and divert those popular reform move-
ments whose effective leadership cannot see beyond their immediate,
and usually quantitative, demandsi: Thus there must be absolutely no
reliance on any spontaneous tendency of such movements, no matter
how great the degree of militance that they manlfest .to develop into
revolutlonary patterrns of ‘strugglc.

. Because thé effect of capitalist hegemony is to fragment and
atomize the worklng class and the general populatlon,vthe demands
and grievances which underlie the spontaneous political movements will
be partloularlstlc.; They will be unable to lead to the working
class acting in its own name and in its own interests, and to it
muklng alllances and ooalltlons on that basis. On the contrary,
the 5pontaneous reform movements will create a number of obstaclés
Yo the'working class becoming a "class for itself".

‘Even a unified demand for a wage increase from the entire trade
union movement in this country would directly benefit only 2 minority
of the working class, and the ruling class possesses a variety of
ideological tools which could be used to obstruet class unity arourd
such a hypothetical demand. . They could demonstrate, for example,
that such a concession to the organized labor movément would ad-
versely affect a number of other sections of the working class. And
this’ would actually be the case, if the control of capital over the
content ‘and direction of production were not challenged at the same
time as the quantitative demand was placed.

- Arguments which attempt to wish away this ba81o polltloal reality
and that hypothesize, for example, that :.the economic demand for an
immediate doubling of ‘all real wages could not be absorbed and woula
unite the working class are just silly. Such an "economic" demand
ig, in reality,” & ‘demand for revolution. Demands for revolution do
not arise spontaneously, nor can people be . duped into supportlng
them under the guise that they are only reform demands. : For such a
demand to have more than nminimal agitational and propagandlstlc valuw
mass=2s of workers would have to be brought to a realization.of the
possibility and necessity of a revolution. But the problem before
us is the aohlevement of that realization, it . is.an obvious logical
fallace .to assume the attainment of that level of. consciousness whicu:
has previously been placed as-a vital strategic objective.

Beyond its ability to meet.quantitative demands with concessione
capitalism has & whole variety of mechanisms to grant the shell of
the demand but not the content; for example, by rendering wage in-
creases illusory because of the redistribution of income through
gove“nment fiscal and monetary policy and through ruling class con-

rol over pricing policies. : Then, in addition, there are a number
of possibilities for absorbing and co-opting the movement that iniv--

ated. the demand to prevent it from posing a real challenge to the
hememony of CQpltallsm. Class domination of the mass media and of’
the educabtional institutions, both of which have a great. influence
over popular concepts of value and right, are partlcularly important®
in this regard.




40

Of course, nothing that has been said should lsad to opposition
to, reform movements around demands for immediate imppovements.. That
would be equlvelant to opposing. reform struggle as such, and that
in turn, is about as productlve a5 opposing. graV1ty or 1nert1a. the
p0531b111ty of real geins, particularly economic gains, will always
be & major ihitial motivation for involvement in political struggle.
However, this tee, can, be carried to an ‘extreme, to a crude self-
intere st kind of economic determinism. . In this réspect, Lenin's
devastation of the Economist p051t10n that the "workers will only
struggle for demends whlch p”OﬂlS@ palpable results'", should be
remembered.

When we say that the demand> for'“lmptovements in capitalism can
be. absorbed absorbed should: be understood in the most general sense.
To sone,’ thls may sppear to be nothing but a tautology - the self-
evident 'statement that movements that cannot in. some way see beyond
capitalism will be contained within capitalism. But like Descartes’
famous tautology, this one has the virtue of shedding a great deal
of" light on’ some real problems. It raises the prime guestion - how
can revolutlonarles relate to reform movements so that participants
in them cen begin’ to sée beyond capitalism? .This brings us to the
second the qualltetlve, aspect of refOrﬂ struggle. ]

qualltatlve Elements

: Capltallsm has no built--in mechanlsms to absorb the demands for
a redistribution of power between classes with co-optive concessions.
Either such movements must be crushed, or: tThis aspect -0of the reform
struggle must be diverted into different channels. If one of these
is not accompllshed capitalism is. faced: with the fact of the
creation of a base of power from which the working class can further
undermine and disrupt the equildbriun of capitalist society. :

It is tempting to treat this:. question abstractly and: to’ counter—
pose  reform demandsiand - mevements that -are; "qualitative": (read ;
revolutlbnary) 0 those that are: ”quuntltatlve" (read reformist).

But as was-indicated earlier, what we are talking about are different
aspects that are common To all reform struggles and nmovements, not
different kinds of' reform demands..: All reform struggles have aspects
which can poétentially be.absorbed and latent aspects which cannot.
This is shown most: clearly when the reform movement is examined in
terns of.the natureof the .struggle for the obJectlve, -and: not. just
in terms of the nature of the. objective. For example, the struggle
in the South.for the formal bourgeois democratic right-of the i
franchise for black people was waged in such a manner that at a 3
nuriber .of points-it manifested a qualitative-alternative to U.S.
capitalism, ‘southern style. .In retrospect, from a revolutionary p01nt
of view, it is apparent that this qualitative aspect was of far
greater -importance than the attainment-of the stated goals. It is
this aspect whichiprovided :a continulng momentum for the Black
ILiberakion movement, and which: began to lay the bhase for the
countep;hégemonic éons01ousness of that movement.

In fact, in-most circumstances the qualitative elements of a.
reform. struggle never becone sufficiently explicit to allow them to
be articulated: in terms that are comprehen51ble to the partlclpants
in the struggle: Evéen when this is done, concessions in these
qualitative areas can only be - won with extreme difficulty, and,
once .won, there is a constant rattempt on the part:of the rullng
class to subvert them. :In.fact, there is little real difference
between the struggle. to win and :the struggle to maintain such
qualitativé dermands once they are.won. -A constant mass mobiliza-
tion is the price:-of such victories. It is because of these
difficulties that qualitative demands are hard to formulate and to -
project. as ooncrete goals of struggle: They- usually appear -as the
expendable jelements, the agitational issues, in a struggle; they-
appear as demands which .are raised for tactlcal purposes, but whlch,
are not regarded:as "reslistic" political goals. :

‘The politicization of these qualitative elements contelns the
revolutlonary potential of the refort struggle. This is where the
revolutlonary must corcentrate his attention and_his_political
energy. ' The. truth: of this<is clear if we. pose’.as o .guestion, din
what sense is thereé a revolutionary potential in reform struggles?
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The U.S. is no exception from the general Marxist maxim that
the ideas of the ruling class-are :the ruling ideas. The bourgeois
world-view and life-style provide the dominant pattern of behavior
for all oppressed and exploited groups and individuals in this
country, except, and this is a crucial exception, in those "extra-
ordinary situation", those situations that are sharp breaks with the
"normal' conditions of working class life under capitalist hegemony.
There is nothing unusual or mystical about such a sshizophrenia.

It follows from the fact that bourgeois consciousness among the
increasing proportion of the people who have no vested interest in
‘private property in the means of production, is a false consciousness,
is in contradiction with the real interests of these people. In
political struggle people find themselves acting in ways that fall
outside of capitalist values and norms; ways that fall outside of
their own.perceptions under "normal" conditions of whst is right
and proper; ways that in a fundamental sense teke on an implicit -
counter-hegemonic character. They violate Kant's categorical imper-
ative as applied to capitalism. If everyone always acted as people
involved in political struggle do act, then life would be much
better but capitalism would be impossible. . ' ;

Gramsci devotes a good deal of attention to this particular
issue. His argument is summarized in the following extended selec-
tion.

"Wwhat .then will be the real conception of the world: the one
which is logically affirmed as an intellectual fact or the one which
results from the real activity of a cerbtain person - which-is
implicit in his actions? (A rhetorical question which Gramsci
answers in the affirmative - D.H.) And since actions are always
political actions, can we not say that the real philosophy of anyone
is contained in his politics? This conflict between thought and
action, that is the co-existence of two conceptions of the world,
one affirmed in words and the other explaining itself in effective
actions, is not always due to bad faith. Bad faith can be a satis-
factory explanation for some individuals taken singly, or even for
more or less numberous groups, but it is not sSatisfactory when the
contrast shows itself in the 1life of large masses: then it cannot
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Popular insurgencies are continually creating situations where
the participants consciously or un-consciously break with the cul-
tural patterns that are functional to the survival of capitalism.
This break can be seen in the attitudes of workers in a tense picket
line situation; attitudes towards the police, towards management,
towards management perogatives, and towards private property itself --
and in their attitudés @ towards one another. In such situations the
potential exicts Vo clarify what usually remains only implicit, the
possibility and the meaning of worker's self-rule as a qualitative
alternative to capitalist culture.

This sort of qualitative issue is projected more or less
clearly by a number of reform movements under conditions of U,S.
state monopoly capitalism. The demands for power; power over the
police in the ghetto by the residents of the ghetto, self-deter-
mination of the university by the educators and students; control
over the content of production by the workers (this demand has not
really been raised in the U.S., but it is a major issue in other
capitalist nations), are extremely important in this respect.l:

1The warning mentioned in'the section on concessions azbout the way
the ruling class relates to power demands is relevant here. : These’
can easily be turned into something that is quite their opposite.
The test of a power demand is whether its attainment would increase
the autonomy of the working class, or whether it would involve a
further integration and subordination of that class.
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It is a mador mistake to see then. as 1ust reform struggles - struggles
where the emphasis on power 1is Just rhetori€ - or where it is based
on & childish confusiocn about the nature .and d1v1sab111ty of state
power. On the contrary, these. struggles .challenge the superstructure
of capitalism'- they are counter-hegemonlc even if- that is not yet

: the understandlng of the participants in them.

There is a greet difficulty involved in naintaining and focusing
these qualitative counter—hegemonlc elements of a reform struggle.
Since, for the most part, they are a concommitant of political mob-
1llzat10n, and such mobilization, is extremely difficult to maintain,
‘they-‘are inherently transient and unstable - present in the heat of
battle, in the flush of victory, in the bitter clarity of defeat. J
Until they can be 1ncorporatea within a general counter-hegemonic
framework, they remain isolated and. sporadlc. Capitalist hegemony
quickly regains dominance after the dramatic peek of a struggle and
people lapse back into patterns of behavior in which the permanence
“ of capitalism is accepted implicitly.. -

In part these corroding forces can be ccunter d by 1mplement1ng
reforms in 2 form which entails a constant tension and conflict with
capitalist institutions and 1deolog1es. There are possibilities of
this sort in virtually every genuine reform demand . The key element
lies in linking every reform démand with the demand for a popular
institution, an institution which gives the beneficiaries of the
refornm power over the manner in which it is administered. Then the
reform victory, instead of amounting to the integration of a potential
threat within the system, will provide the basis for a constant con-
tinuing struggle against the -system. The demand for such institu-
tions will also isolate and expose some mechanism through which the
system maintains hegemony - for example; domination of the media,
control of the courts, control of the -school system -~ and, to the
degree that the demand is attalned ‘the opera=tion of this mechanlsm
will be limited and undermined. Such popular institutions, and the
political force that grows fronm the popular appreciation of their
vossibility and necess1tv, comprise’ an 1mportant part of the dual
power,

Role of the Revolutlonary

‘ This brings us back to the problem posed in the openlng rages

of this section - what-is the roie of the revolutiondry in a non-

revolutlonary situation? The amswer that I have been developing

is that the essence of this rcle-is the creation and development of

the popular understanding that there is no necessity - in the sanse

of inevitability - that things be as they are now; but that things

“are necessarily as they are - in the sense that they are not acciden-

tal, that they are causéd. This understanding can only become real
1th1n the framework of the gualitative aspects of the reform struggle.

Revolutlonary leadership of reforn movements can, and should, be

designed to demonstrate to people that their common effort and

organization can create a political force which gives then real

power over their lives, and, in fact, nothing else can. In this

way it is poss1ble to begln to create a popular consciousness of

~ the vast gulf in this society between the way that things are, and
the way that they should be, and could be, if there were a revolu-

tion.

Revolutionaries begin the synthesis of a counter-hegemonic
consciousness by working in reform movements so that their par-
ticipants develop the social and human characteristics which
capitalist society warps and deforms. First of all, this means
that stress must be put on the element of conscious partlclpatlon,
on the element of active involvement in struggle. A central grlev—
ance with contemporary capltallsn, one which cuts across all class’
and ethnic lines though it is strongest in the working class, is
the perceptlon of people that they have no way to participate mean-
ingfully in the processes that determine whet the country looks and
feels like. This alicnation from public 1life must be concretely
related to class structure. It must become psychologically immediate
to people that the "freedom" of U.S. capitalism for the working people
is freedom only in regard to the trivial details of personal life =
the. freedon to-choose between different pastel shades of toilet paper.
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Then, an awereness of the possibility of expanding this arena of
freedom can grow with the increase im the consciousness of the
collective solidarity and strength that accompany-all real struggles,
including many of those which are not immediately successful in
obtaining their goals. s 2 :
Revolutioriaries must also be aware of how iImportant it is that
people gain a sense of their individual respornsibility and worth
in the course of refornm struggles. Thus orgaonizations nust be res-
ponsive .and democratic, and tactics must place priority on develop-—
ing individual creativity and not rely on socéial *éngineering tech-
nigques. People must be treated as subjects, not as objects. - It is
of tremendous importance that people be helped to -discover.in the
~¢ourse of struggle that. they have brothers and sisters and comrades,
and that they, and the people that they know, have the capacity for
heroism and compassion and the strength To remake themselves through
remeking thie conditions in which they live. - ‘ f

Revolutionary Social Bloc

" In this concepbtion of the counter-hegemonic role of the revolu-
_tienary, it is apparent that the "wvanguard" role 'of the organization
of the revolutionaries, the party, goes far beyond the role of
leading, purely by being at the head, the various reforn novenents
and struggles. The party is the ideological .and organizational
core of an alternative 'to the hegeriony of the ruling class.

When U.S. capitalism is seen as being in & phase which:

", ..progressively destroys all forms of -democratic life, all
forms of collective responsibility, all forms of authentic social
participation... "t -

then the party must project the counter-image of a possible society
in opposition .to these features of the existing society. This is an
image of a society where people can live a meaningful life embodiing
individual ,responsibility, dignity, and creativity. The belief in
the possibility of such a transformation of society nmust be con-
sciously built by the party on the foundation of the collective and
individual self-realization and the awareness of actual self interest
that is possible within the context of populer reform struggles.

'In the struggle of opposing hegenmonies, that of the autononous
working class manifested "sporadically" in the qualitative aspects
of thé reform struggle, and that of the ruling capitalist class
"imprinted" on every aspect of social life through capitalist "civil
society", the revolutionary attempts to socialize and make coherent
the alternative standards posed in the practical developnent of the
class struggle. That is, he attempts to make these standards into’

"...a basis for live action, amn element of co-ordination and
_of intellectual and noral order...(leading) a mass of men to think
. coherently and in an unitary way about present-day reality.”

The classical Marxist position that an idea which grips the

ninds of masses of people becomes a material force is.at the base

of this conception of the.role- 6f the revolutionary. Seeds of the
“ideas that revolutionariés wish to become material forces are. nur=
tured in rcform struggles within a system of capitalism that is still
not comprehsnded az a cystem by the participants.in-the struggle. As
these ideas begin to take on the character of a naterial force,
people gain "...the awareness of being a part of a determined hege-
monic force"2—-. the aubtonomous working class - & force which presents
~ a categorical alternative to the existing order, even before they
can personally articulate this alternatvive. The progression from
“this point is towards an increasingly critical self-consciousness

and class conscioucgness. : '

"lBasso, Op. cit.. .
2Gramsci, Op., cit., page 60.
3Ibid, page 67.
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This brings us to a point where it is possible to be mere con-
crete about the concept of a dual power within capitalist society.
This dual power reésts on the pcliticization cof the qualitative ele~
nents. of sponteneous and seni-spontaneous reform'moverents in order
to supplant bourgedis.consciousness among classes and strata whose..
interests are not reflected by such a world-view: and life- style.,w-
This dual power is a composite of revolutionary and mass political.
organization, of institutions that operate according. to a ‘logic and
a set of priorities that are hostile to capitelism, and a set of
attitudes, a life-style and world-view, that confront bourgeois .
ideology with a comprehenulve 2lternative. From this base, and the
use of the tern "base" should not be taken to imply a sbtable entity,
the revolutionary movement can gain leverage with which to undernine
_and disrupt capitalism in increasingly wider sphercs of social Iife.

At the core of the revolutionary sccial bloc is the revolutionary
vanguard party, the source of 'a systematic.and comprehensive alterna-
tive to capitalist civilization. The party is able to create this
rival hegemony because it is able to function as the conscious com-
ponent of the working class, 2 rofential ruling class. A class, that
is, whose emergence as an autonomnous 'class. for itself" will 1mply
and entail an entire civilization that is q¢a71tut1vely distinct
fron the civilization of United States capitalisn.

Around the party as the centar, in concentric circles-of dimin-
ishing  coherence, ideologically, ‘@nd cohesiveness,. organlzatlonally,
are grouped people, organizations, and even, ‘institutions that have
either explicitly or 1Dp1101tly,'p ﬂmanently or teIpOrarlly, broken
with the assumptions and premises on which the hegemony of capitalism
is.dependent, or which have been created to “oppose this hegenony.
Thls, thern, is the dual power. These capitalist. assunptions and
premnises, of oourse, are not Jjust ideas. They aré ideas which, because
they are the "ruling ideas", have become a part of. a material force
nanifesting its efficacy in the determination of the form and content
of the superstructure of: C&plt&llSu society , 2and in“its defiermination
of the concrete fornm of the socio-economic base of capltullst society.

The dual power can become a single institution'st a time of
revolutionary crisis. This was the SLtuatlon in revolutionary Russia
after the Bolsheviks became the decisive,power in the. Sc¥iets. -In
a non-revolutionary situation, however, the more general Gramscian
designation of a "revolutionary social bloc" properly indicates the
range of organlzatlons and institutions within the framework of the
dual power. It -is possible to gpeculate -a good deal about the
particular organlzatlons and institutions that nmight constltute the
dual power in this country. Some of this I will be doing in the course
of the paper, but for the present I would like to defer those- p01nts.

ANTI-CAPITALIST REFORM STRATEGY

The strategy which flows from this plcture, for want of a
better designation, I will call an anti-capitalist reform perspec-
tive. Such a designation willl 1nev1tably lead to misinterpretations
from those who are driven %o read all kinds of things into isolated
words and phrases. . All that it rnecessarily implies or ‘entails is
that the proper relatlonshlp between’ revolutionary organlzatlons and
reforn novenents can create an anti- capltallst novenent which is
conscious of itcelf and is beconing consciocus that while its inmediate
goal ray not be the seizure of state power, that: 1s . the ultimate -
and perhaps not so 'yltimate" nece881ty
N This perspective, I would -argue, “is not Jjust’ a ”sharbening of
-;the conflict" approach, but also is that strategy.that will naxinize

eforn victories within the framework:of cgpltallsm.. ‘This is par-
tloularly true ig regard to those issue-areas in which nceds and
grievances that are peculLar and. org?nlc to .an’ "advenced" capltﬁllst

society are concerned -the needs: for' time and space, for a '"meaning
and purpose to life" Finally, thls strategy is also de51gned to
build the constellatiuns of organization and popular consciousness
that will compose a popular force, willing and able. to take revolu-
tionary steps to meet the various crlﬂc ;nherent‘in capitﬂlist
developnent.

There are a couple of 81pplls+1c ObabcthﬂS to the perspectlve
that nust be pushed aside immediately. An anti-ce apitalist reform
strategy in no way implies that the only relevant issue is "anti-
capitalism", that is, socialism. It does not narrow down the par-
ticipation in reform struggles. Pars of ny argunert has been that
socialism is "on bthe agenda", that it is an immediate issue, but not
that it is the immediate issue.
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The function of this perspective is to set out some principles
which can guide the actions of revolutionarics in the development of
political.consciousness withiinreform movements, not to attempt to
define a certain minimum level of understanding as a requirement
for participaticn in reform struggles. :The real basis of such a
charge against the anti-capitalist perspective is a disguised
evolutionary reformism. Revolutionaries must always ask themselves
two questions with regard to every potential issue of political
struggle: firss, how can we get participation on this issue; second,:”
what is the way to raise revolutionary class consciousness on this
issue? If only the former question is considered, the effect is to
liguidate ‘the distinctive role of the revolutionary and, ultimately,
to fail $o see the need for a revolution. "This particular attack-
on Yhe anti-capitalist . reform perspective comes from those who -are
unable to- sée beyond the need to mobilize people in reform struggle
To the nsed 5o get people to transcend this level of organization
and conscigouzness. . e '

Nor doeg the anti~capitalist reform strategy imply anything
about the nossibility or probability of a peaceful transition to _ ...
socialism. It is rot bused on any reformist notion of state power -.
though as with most notions, it can be maintained by people who are
essentially reformists. The attributes of capitalist power that can
be curded .or eliminated within the framework of capitalist property
relalions are those which stem from.its domination of civil society.
In no real sense does the undermining of these attributes amount to
a nibbling away of ruling class. control over :the coercive state
apparatus, nor is the goal. any form of "sharing" of power. This
strategy is designed Lo create the optimal cenditions for a struggl
for state power, not to be a substitute for such =z struggle. =

In a sense this perspective is a "decentralization" approach,
but not because of any inherent value in decentralization. The
strategy emphasizes the development of counter-power at the .-weak
points, the poirts of stress, of the increasingly concentrated and
centraiized capitalist system. The focus is on winning bases of
power to use.in the weakening of the centrulized power structure.

To accomplish this,the approach nust be concretely anti-capitalist.

A stress on decentralization which does not at. the same time challenge
the centralized power of capitalism will ‘become @ kind of neighbor-
hood reformism, a non-class communalism which :gives people the
opportunity to "participate" in their own domination, the' chance to
administer policies and- programs which they do not develop an

which are opposed to Their interests.t : o,

Stage Lneories

O b
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we disregard, and we should, the "revolution now" people and
_ectics, there is vasically only one alternative to the anti=-
capital reform strategy that is relevant in -advanced capitalist.: =
couniries. This alternative can be described in any numberof - o -
different ways, but its single unifying feature is that 1t poses

a stage of " zZ_--nize struggle of ‘a distincét character:prioz- ta

the concerted struggle against capitalism and for socialism.

Of course, if one is an historian, vhere are any number of-
distinctive stages of any specific historical process, but we are
looking at the problem from the vantage point of . revolutionary
activists. -Llu Tnls corncext, a revolutionary may only "speak of
stages, if it is argued that there is an historically necessary
goal of strusgle .whose attainment is a precondition for the soc-
19,485 ravoiution. If such an intermediate strategic godal is
posited, ‘then this goal implies an dintermediate stage of struggle
with digtinctive tasks and respousibilities for the revolutionary -
separate from the tasks dnd responsibilities of the revolutionary
when socialism is "on' the agenda". . Y s '

Therc are a number of closely related forms of this stage theory"
with a number of different names; popular front, people's govern-—
ment, democratic realignment, etc. I would Like to clarify the
distinctive Teabures of The anti-capitalist reform strategy, in-
directly, with a critigue of the .clearest and most comprehensive of
the intermediate stage strategies, the "anti-monopoly coalitioen” .
strategy outlined in the draft program doctmerits of the U.S. Communist
Party. : :
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1mhe seme criticism aprmlies against meny of the community control and .

separatist schenes of black militants and nationalists.
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This critique will, I think, 1llustrate the problems with all stage .
theory strategies, and will support my conclusion that the only . :
possible revolutionary strategy in an advanced capitalist country

is the strategy of anti-capiteiiet reforms.

First, two clarifying points. An anti- —capitalist strategy
nust not fail to see that contemporary capitalism is state monopoly
capitalism. That is,. it must be seen that the decisive sector of
capital oppresses social olasses ‘and strata beyond the working
class, creating a broader self-interest base .for a .movement against
nonopcly capitalism than that created by capitalism, per se. 1In.
this sense, the strategy that I propose is more accurately, if
clumsily, called - an anti-state monopoly oapltﬂllst reforn perspec-
tive. Second, it should not be concluded that a proponent of the
anti-capitalist=strategy would regard popular fronts, anti-monopoly
coalitions, etc. as improper goals of struggle. ..They all imply
possible tactics, demands, programs, etc., some of which may-be
very important. But none of them are a necessary and defining
stage of a revolutionary: strategy,~because none of them are inter-
mediate objectives whose attainment in an historic task, necessarily
prior to :the:victory of the revolution.

The Draft Program presents the anti-monopoly coalition as the
goal of a stagé of "democratic" struggle.  The argument begins fronm
a firm base, from the undeniable objective oppression .and exploi-
tation of the overwhelming majority. of the people. by the monopoly
section of the capitalist class, and by the. political and social
institutions.in which this section is the dominsnt power. The
next point also follows logically. The spontaneous political actions
and movements of the people are almost universally caused by
reactions against their experiences Wlth the effects of monopoly
capitalism, and thus they are objectively actions. end movements
against monopoly capltallsm.; But here the troubles with the posi-
tion begln

It is clear that the orientation and consciousness of these
spontaneous movements-is directed against particular consequences
of monopoly: capltallsn, and not against the system;of monopoly
capitalism. ' Then, it is ' also clear thatf, far® from there being any
1nherent tendency twoards the merger of these movemenus with each

—— e .

they remain fragmented and even hostlle to each othor.

Consider sore examples of what are objectively anti-monopoly
struggles. (I want to give them in pairs for reasons which will
become apparent.) The political movement of the poor for collective
services, guaranteed incone, welfare rights, etc., grows from the
social costs of monopoly production and from monopoly controlled
technological change which has created a peol of permanently unen-
ployed.. The political movement for tax relief grows from the-
ability of monopoly to redistribute the national income in its
direction through taxation. The movement for more job security
develops from: increasing 1nsecur1ty that is a consequence of
technological change when it is dominated by the logic: of profit
naximization.  The movement for. jobs and communlty power for black

pecple grows from the peculiar dual oppression and exploitation whlch
is their lot under monopoly capitalismn.

These two pairs of reform movements whlch grow from the sane
general cause, arg, almost. everywhere, in opposition to each other.
Often this reaches .the point where they regard each other, and not
nonopoly capitalism as they see it, as the real eneny. What is :
required to unify these spontaneous novenents agalnst the effects of
contenmporary capitalism? Is there any "democratic basis .on which
they can be unified, or will unity be impossible on any basis less
than that of an understandlng of the systematic nature of their
own social origins? ILess, that is, than an understandlng, even if
fragmentary and distorted, that monopoly capitalism is .a systen,
and that th1S'system nust ga?

Certainly, it is significant that at the present tlme few
political activists on the left see any relevance in the concept
of an anti-nmonopoly stage of struggle.  The facts are that struggles .
which hay -be - objectively anti-monopoly have not created even a
modern parallel to the old "trust-busting" consciousness, unlcss it
is to be found in the hostility to the tax exempt foundatlons funded
by the big corporations that is CXhlblted by the constituency of the
polltlcal right., In fact, the consciousness of most active partic-
ipants in political struggle contains even less of the popular anti-
big business sentiment than is the case for the people generally.
This is particularly apparent in the case of the black movenent.
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The anti-nmonopoly coalition. concept . outlined in the C.P.
drafts does not handle these kinds of questions in any adeqguate
manner. The assumption throughout is that movements with the sanme
objective roots will tend to unite, and that, once united, they will
stay united and will progréessively advance in organization and con-
sciocusness until they are able to launch an attack on the founda-
tions of capitalist rule. But this is much too pat. It is not a
legitimate assumption-- it amounts to assuming one's way from. a
reform movement to a revolutionary movement, and that has never
been done successfully yet. There is no reason to believe that
such a transition will occur spontanecusly, and if some conscious
agency is going to play a necessary role, the mcthods and programs
that it will use are vital to the strategy. They must be spelled
out so that they may be evaluated. But this 'is not done.

Even the initial step of the development of a unified movement
against the effects of monopoly will not happen easily, but even
this first step is not dealt with in the C.P. drafts.’ There is a
reason for the: oversight. This minimal unity is inconceivable,
except in the context of a definite course of action by revoluticn-
aries. In fact, for it to be possible on any but an accidental
basis, the leadership of revolutionaries nust begin to supplant that
of reformists within the potential constituent movements - that is,
these movements must begin to be focused in an anti-~capitalist
direction. Nothing less is able to counter the ability of modern
capitalism to set reform movements which- are under refornist leader-
ship. against each other.

It is"true that in a nunber of capitelist countries there have
been periods of a "popular alliance against monopody by all who are
oppressed and exploited by it."} But this has almost always happened
in the wake of an internal or an external catastrophe: a coup, a
‘war, the threat of fascism, a major depression, and usually it has
been a defensive response to- this catastrophe. - What kind of a
progran develops from an alliance made under such conditions of. the
forces objectively "oppressed and exploited by monopoly? If the
coalition is of moverents that previously did not understand that
the conmon source of their grievances was monopoly capitalism, how
could they be expected, in a period of crisis, to see that monopoly
capitalism as a systerm was responsible for the policies of capitalist
reaction; for war, fascism, depression, genocide, etc? Unless we
believe in miracles, the program of such an alliance would necess-—
arily be minimal. In one way or another it would be a program for
a return to capitalist "normalcy", for a return to bourgeois democ-
racy and capitalist "progperity". In such a "popular front", the
only way to create a durable unity directed against the roots of
nonopoly power is for revolutionaries to gain hegemony. ' -

However, assume for the purposes of discussion that Treal pro-
sress is possible, notwithstanding the immense difficulties, towards
unifying the forces objectively arrayed against the particular
effects of monopoly. wWhat will be the organizational character of
the unified movement according to this argument:

- The Draft states: LU '

"As the concentrated political. expression of such an alliance
(anti-monopoly), we call for the creation of a new popular party."

Further: - :
.7 "Such a party, as we envision it, will fight for a progran
of radical reform, that is, of measures_designed to alter class

The Draft would bé better off to leave aside attempting to "envision'
a hypothetical party, and to spend some time examining the concrete
historical experiences of formations which have no ascertainable
substantive difference from the proposed "popular party". I am
referring to European social democracy, and, in particular, .to the
British Labour Party. '

1¢c.P. Draft Program (Second), page III-39.
2Ibid, page III-39.
3Ibid, page III-41.
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Can anyone deny that these parties were initially forrmed by, and still
are based on, elements objectively opposed to nonopoly cgpitalism in
their respectlve countries, but that, ncvertheless, they have -beconme
vital props -~ in.many cases the publlc administratcrs - of monopoly
capitalisnm? . ObV1ously, the only protection against this :fate would
be a revolutlmnary, that is, an anti-capitalist leadership, of the
"popular party'. Without any program to conbat the reformism within
the essential conponents of the new popular party, the trade union
moverment and the Black Liberation movement, how is it to awvoid the
British Labor Party model?

. Certainly, "envisioning" that the new party will fight to "alter
clags relationships" is just that. We have seen an argument for a
Dollulcal party that will be constitutionally unable to do .any such
thing, except by accident. It takes.sone. ”env181on1ng to get past
that. Isn't it clear that 1n order to "design" a program to make
"inrcads on monopoly power e ”dQSLgn neasures- tc alter-class:
relationships"” - this. power and these "class relgtlonshlps -must
e understood? A4nd “if the issues- 0f class power and class relation-
snlps are understood by an untl—monopoly novenent, ;that moverent is
class conscious. That is,,.in order for the .new popular party. to
have the prescrlbed px ogram,‘the coalition on whiech it rests must
be a class-conscious coalition - it nust be. an.anti-monopoly capi-
talist coaliticn and not- jusk a;”democratlo ' coalition against. the
effects . of monopoly. - If a .progran were presented for the attain-
~ment of such a coalition, -then I would have no argument with this
strategic approech but, .as:.I have shown, no.-such argument is pre-
sented and, in fact, we have no revolutrunary strategy at all.

The Sequence of: developments in.the anti-monopoly coaliticn
is all wrong. - Unless a mass movenent exists whose hegemonic
leadership is anti-capitalist, there is no p0581b111ty for the
creation of a parllamentary party which could have a meaningful
program "désigned" to alter class relationships. . To have a viable
anti-capitalist parliamentary parky, you must have:a corresponding
. viable, anti-capitalist mass movenment;: Otherw1sc,_the whole thing
is a fraud. It is.as simple- as that, To argue;, -in: essence, that
+ the conscious Struggle against capitalism m st wailt uAtil; the-
attainment of a "vital strategic, objective of the democratic -
.. struggle, and then -to have this: "Jenocratic" goal turn ouk to be
a nass anti- capltallst parlianentary party, which can only comne
through a conscicus struggle agalnst capltallsn,_ls an absurdlty
of the. first water. What I am saying, of course, is that -in order
41155 O bulld any nmeaningful antl—monopoly coalition, it csmnot be:seen
- as a denocratic: stage of struggle needed to, create the obJectlve
. and subjective conditions for a mass assault on the power of cap-
italism. I¥ nust, instead, be put within the frumework of an anti-
capitalist reform perepectlve whlch recognizes no such necessary
stages" or "intermediate goals"
There is a different weeknees in thls anti- uonoooly coalltlon
approach It is no accident that the concrete form of the -anti~
.monepoly coalltlon that is proposed:is:a parllanentary perty.;The
entire approach is heavily biased to parllumentary forns of strug-
gle, despite some rhetorical gestures in the direction of diver-
sification. The actual unification of the anti-nonopoly coalition
“eombs’ through the partlclpatlon of its major social components in

Cea parliaréntary ﬁjALy oatside of the two perty system. No other

organlzatlonal form is proposed for the coalition. . But parlia-
rientarism is the strong p01nt of the bourge0181e, and to bias the
struggle in this direction ' is ex*rerely rash.* Thig issue will be
considered in detail in a later section of the paper.

Another point that cones. to my.mind is that the developﬁent ofs
a.new popular party presupposes & specific critigue of the Democratic
Party. The development of any such new party.is 1rp0851b1e unless
it presents a clear alternative to the Democratlc Party,  since it
is.presently the parlisnentary home, nore or less, of the con- :
. stituencics . that are vital to the new party.. Experience has

shown that it is difficult to move then out of this; framework. But
no clear alternative to the Denmocratic Party exists on the left short
of an anti- -capitalist alternative. To be plausible, any critiques

of the Democratic Party would have to dermonstrate the class: character
of that institution, and no such  critique is toibe found in the
Draft.

g a

1Ibid, page I1I-39.
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The source of the weakness of the anti-monopoly coalition
strategy is a combination of economic determinisn in theory and
reliance on spontaneity in practice. The crux of this weakness,
and its consequence as well, is a gross understatnent of the role
of the revolutionary party. This role is not articulated at all in
the Draft, but the implications for it are rather clear. The Draft
gees the role of the revolutionary party -to be the mobilization and
unification of all of the forces objectively aligned against mono-
poly into a parliamentary party. The entire strategy presented is
one designed only to create a new parliamentary party - almost any
kind of party might doj; & British Labour Party, a Negro-labor-1ib-
eral party, etc. However, without a much greater definition of the
role of the organization of the revolutionaries, none of this can
lead towards the revolution, except accidentally, and most of it will
clearly never happen. We can drop the question of whether it should
happen for the moment, but that is a question.

THE PARTY

The organization of revoluticnaries, the party, is the core
of the anti-capitalist reforn strategy. without. it, the strategy
is an inpossibility - it becomes meaningless. This follows from the
fact that, by themselves, the objective processes that shake the
nodern capitzlist structure, and the spontaneous popular movernents
which strain its elasticity, will not lead to the overthrow of capi-
talism. In the anti-capitalist refornm perspective, the party or-
ganizes and leads noverents around reform dernannds so that they
contribute to the formation of a dual power within capitalis®t
society. This involves a constant nass mobilization, a mass mobili-
zation that must be maintained in conditions where the bulk of the
working class accepts the central prenises of capitalism the bulk of
the time. Without the centralized leadership of a revolutionary
party, there is no way in which the "intellectual subordination and
submission", the "borrowed conception of the world" accepted by the
working class, can be effectively challenged. A revolutionary van-
guard party is necessary to develop the ideolegical and organiza-
tional terms that can give the spontaneous class struggle coherence
and cohesiveness — necessary to translate the objective conflict of
interest between social classes and strata into conscious revolu-
tionary struggle.

In this country it is particularly clear that there 1is such
extrene diversity and differentiation within the groups whose
material needs 'and human potentials are thwarted by capitalisn that
a disciplined &nd conscicus organization is a necessity in order to
to unify the different levels and kinds of activity and understand-
ing, even on an immediate tactical basis. Consider the difficulties
in unifying, for example, the black and the white conponentys of the
working class on a tactical basis. In the absence of a vanguard
party with hegenony over the left, there will.be a chaotic conplex
of activity cycles in these various sectors with as much likelihood
that they will ¢t ncel each other out, as that they will eventually
converge and nmerge. S : _

Earlier, I indicated that the issues raised by the "organizer"
school of thought hal a number of inportant and valid features. In
particular, I think that the elitisno in that position is not Jjust au
aristocratic conceit. Instead, it has real significance in terms
of the irmense qualitative difference between the individual with a
revolutionary socialist consciousness, wh tever his objective clacs
position or background, and the individual who has not yet attained
this consciousness. This gulf is widening constantly with the
developnent of the mystificatory aspects of capitalism. False
consciousness becomes nore pernicious and deforms wider areas of
huran activity because of the diversification and multiplication
of the forms of oppression and alienation which flow from the
developuent of modern capitalism. .

‘What the organizer position failed to do was to outline the
internsl relationships of the cadre of organizers, and to outline
" the political relationship of this organizaticn of organizers to tae
" working class, to the development of a revolutionary progran, and
to itself, as a self-conscicus collective organism. That is, the
position was never really able to transcend bourgeois individualisn.
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Collective

The first prerequisite for party organization is a disciplined
collective. The party nmust be disciplined: and centralized, if for-
no other reason than that its destruction is a prinary requirernent
for:.the self-preservation of the capitalist class: = and it will take
steps to preserve itself. 4 revcluticnary party cdnnot work,:indeed,
it will have trcuble surviving, as a loose federation of individuals.
But this ihternal cohesion cannot be based on a.nmilitary-administra-
tive discipline. Orgsnizétional discipline will only -work:ifiif_can
be internalized, if it is basically self-irposed. This may nct be
the case in the army, but, for 'a whole host of reasons, which will be
clarified ' in the’ course of this sectlon, it is oeyond dlspute in the
revclutionary party.

The party -will:'only gain a truly colléctive churacter when: 1t
develops a pattern of relatlonshlps within the. organization based on
nutual respect and affection and on a certain_basic trust..ichis
combination allows for non-competitive, but critical, consideraticn
of complicated and sticky aspects of practical work and thecretical
anulysis with. the paxinun quality of individual participation, and
where every participant is confident that decisions, cnce reached,
will bhe conscienhtiously implénented even under the. “ost adverse
condifitions. It is apparent that such relationships nust hold, not
just at every organizational level of the party, but. also between :
the higher and the lower bodies of the party. People will look with
justifiable scepticism at those revolutionaries whose. total organi-
zational life-style fails to foreshadew the kind of & society that
they project as an. slternative to capitalism. Just like devout
Christians, members of.revoluticnary parties are continually audﬁed
according to whether they 'practive what they préach". Thus parti-
cipation in the party nust alsc contribute to the creation of free
nen, conscious autecactive individuals who eppec °T as “such in their
behavior both inside and cutside the party. j

5till, it is extrerely inportant that the ccncept of collec-
tivity and of discipline be seen fore broadly than this individual
autonory framewcrk. Fréeedol has a positive constructive content
that nust, and, in a sense, can_unly be, embodied in the party.

This involves the gbility to act in the ligzht of the knowledge of

the consequences of possible alternative actlons.' A tight-knit
cullective is a preoonaltlen for building the uroanlzatlonal will.
necessary to outline and implement a revol .tionary course of - action
agalnst a systénm with the vast hege*onlc resources of U.S. captialisn.
~nd it is also an inveluable form in which to focus joint rescurces

of educatlon, train’ ‘ng, experience, and creative insight to the _
problen of understanding the consegquénces of, and 71teLnat1ves to, .
any possible course of action.

Only through participation in a cuunter hegeronic dlSClDllned
cellective can individual qctlons pegin to- Foreshadcw a’ general :
society in' which free men can create and fulfill humen potentiality
as the end of social existence. The vquous utopian counter-con-
runities, Jjust.because they are "utopian" - whatever their virtues -
cannot erbody a generalizable alternative to any aspect of capitalisn,
at least not an alternative which masses of pacple. can identify with
as scrething that is attaineble. Individu=l =2ctions that do not
confornm to capitalist norms 21so cannot embody a generalizable alter-
native to cupitelist ncdel of rman. They are always susceptlble to
elitist, or even nystical popular 1nterpretatlons - things of the
"saint- 11ke” man veriety. _

Party 4nd Class

Marxists say that the revolutionary collective must:be the
vanguard party . of the working class. This, of course,; does not- nean
that 21l nmenbers of the party nustibe, or have been. workers, or :

a forviori, that they mpatobeJiordhave:: been sone particular. type of
worker - a trade unicnirb, for exanple. Lhis positicn entails
reliance on the spcntaneous struggle ofnthe working class for the
creation of revoluticnary:.consciocusness: and organization, when the
nost: that this can acconplish.in itself is’ trade unilon;organization,
and the developnent of the ”cap1t111et con501ousness Qf the worklng
class". -~ trade union consciousness. ot ; )
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Sucr a.positicn can only be based on mechanlcal determlnlsm and in
facy, must bring up the very arguments which Lenin polemized agalnut
in What Is To Be Done. Of course, many, probably the majority, .of:
the  party members will be workers - after all, the vast maJorlty of
the people in This country are workers - but they will only become’
revoluvicnaries when they have criticelly transcended the "working
class. ideology" which spontancoule develops under capitalisn.

Beyond the issue of class origins, all of the members of the.
pariy mugt be intellectuals in the sense that they must be the or-
ganizers “rd artvi¢ulators of an alternative to capitalist culture
and-that they mu%+ project a DTogTram for attaining the social cond:i--
tions in walch the alternative culture of the worklng class can gain
heﬁom ony. The mcmberu of the party must be the.core of the "organ'.c

belleotu“’ﬁ” of the working class. A part of the party's cOnoret
demonstﬂﬁ*lcq of its vanguard .role consists in its ability- %o appro-
“priate the best of hlSLO“lC&L7j developed intellectual production,
its oOlLLLy to compete with, and defeat on their own terms. the mos®
Zmposing of the lnu?]l@CtUU¢ systems of the bourgeoisiej-and its
ability to begin the conscious developmént of an independent and
orlginul culture based on the needs evident under capitalism - where
the working class is subordinated - and on’ the potentials open in a
S0cLety whc““'*he working class has power,

t ig covjou) that thl% approgcn giffers from all of those cof—
ons of "working cla culbure which find the basic content of

T

centio

& working class 1de010gy in some dﬂstlllatlon of the current atti-
tudes and ‘eoncepts of workers. Lenln had some very eyo“1c1* thing:
to gay cn this question.

"Since there can be no talk of an independent ideolr v being
devel opmd by the workers in the process of their movement (trada
union -spontaneous struggles), then the ofily choice is either bour-
geois 1d60¢o@y or:isecialist 1deology This does not meéan, of "course,

that The worxers lave no part in oreatlng such ‘an " 1de0¢omy ‘but they
teke part, .not as workers, but as socialist theoreticians...and 'in
Jsrder thait workers may be able to do this more often) efforus must
be made to raise the consciousness of workers generally.!

When the necessity to "paise-the consciousness of workers gererally"
1q Subordinated, this can, and usually does, involve. the- glOI1L103—
tion Of pragnatlo and ‘a-critical materialism;..and of the narrow moral
ethical and agsthetic norms which working people have not .developed
1ndenendently, but which have been imprinied on their. consciousnes i
in- a haphazard fashion by virtue of their living in a soc1ety whero
capital ist 1deology is the ruling ideology.

If it is true that the working class will nevér spontapeoquy
“develop: a oon501ousness of the need for a revolution, it 4is all the
more’ true that it will never spontaneously develop an alternative
.model of civilization with different prlorltles and values-'than-ithcse
ot cap1+allsm. How could .it be .otherwise when.the great bullk of tke
work“ng class implicitly accepts the premises - of. capltallut hegemony
except.in situations that are Sharp breaks with the "normal" patterns
o oiasq béhavior?

he idea that the party is: the vanguard of the worklng class

does nect involve any kind of cult of the worker, or any mechanical
.ﬂonroptloﬂ of the “e]atlopshlp of class p081t10n to-political con-
ooiodsness, ouu 1t does have d meaning: that goes. beyoﬂd the cuestion
nerely .of whether people who happen to call themselves revolution-
eries  are providing the effective opprative leadership for the pol-
it cally ﬂculve_n@pt ons of the working class. -In order to Dlaj its

evx_utlonary hlSuorlcal role, the working class must be consnicus
~of itself as a poten ial ruling class. The dialectical relatloacaLQ
between the party and the class:is central to the deveWOpﬂenu oT
this consciousness of class autonomy, and thus to the development of
a2 mass revolutionary movement. The essential feature of the vangua?d
role is the capacity of the party to act as. that.compcnent of the
entlre working class which is constantly conscious of its potentia.
to' become a “ullng class, and which, because of this, 1is able to
direct its activities in such a way as. to prevent the day to .day
reform struggle from being absorbed and contained w1th1n coquem—
porary capitalisn. : ~ :

1Lenin7 Op. cit.. rage 41. ' E T 5
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The link between the party 'and the working class does-not entail the
gradual merging of the rformer with the.latter as historical develop-
ment. creates conditions in: which: the main contradiction becomes
"simple". Instead, it is the condition for finding and. using the
practical handles on the overdetermined main contradiction through
which the entire class can be led to act in a vnified way - in its
own name and in its own interests.

How does this work? In the first place, the problems which the
vanguard must "solve'" - must resolve in a practical-critical acti-
vist way - flow from the cizcumstances in which the working class
exists and develops in contemporary capitalist society. 4s Lenin
argued, the fact that these circumstances have led to mass political
movements and struggles does not end this responsibility.- In fact,
it’ makes it more urgent. - - A zrum 1
- "...the mass movement sets before us new theoretical, organi-
zational and political tasks, far more complicated that those which
might have satisfied us in the period before the rising of the mass
movement...the mass movement (has not) relieved us of clearly appre-
clatingand fulfilling the tasks it sets before us.'"t T ot o ]

Then, am the party implements the programs that ‘it develops in
response. to these new circumstances, ii the degree -to which they are
valid programs, the result in the words of ramsci is to:

; ", ..raise the-intellectual level of ever—widening strata of the
people, giving personality to the emorphous elements of the masses,

“which means working to produce cadrss of intellectuals of a new type
who aﬁise-directly”from_the masses thoush Temaining in contact with

them. 1§ ' ‘ sy e e : o ek

This is the other ‘side of the link betweea the prrty and the class.
The party not ‘only discovers . in the actual conditions of class exis-
tence the problems to which.it must address itself politically, it
also functions to give "personality"” and individuality - political and
class consciousness, and a culture in harmony with actual class
interests .- to the subordinated mass of.working people. In This
process the party recreates and broadens its own base and member-
ship. 15 4 T Eaal | «
The party, then, is organically, not mechanicdlly, related to
the working class and to it® own program-for a révolutionary trans-
formation of the society. The following guete from Gramsci, relative
t0 a more limited situation (éxplaining thée use of the hypothetical
"if") puts’ this relationship very well. - | LN

"On the other hand, organism of thought and cultural soli-
darity could.only have been-brought about if there had existed be-
tween the.intellectuals and the simple pecple that unity which there
should have been between theory and:practice: if, that is, the in-
tellectuals had been organically the intellectuals of those masses,

o L) SRR e e e | vy s e i 1 e V| e i i o g 1 ot G W ) e, L e e

What we are saying is that the party is the necessary base
for a synthesis of theory and practice into a revolutiohary praxis.
That is, in the absence of the party, a practical - an activist -
resolution of the reiorm-revolution dilemma will be impossible. In
its absence,. the left is destined to be plagued with misconceptions
about the relationship of the revolutionary to his constituency going
in the polar directions of relianmce on spontaneity or manipulative
sectarianism.. At the same time, the other side of these misconcep-
tions, the tendency to artificially make priorities between theory
and practice where one or the other becomes the '"most important"
will be difficult to resolve’ practically except in the context of
a revelutionary program. ' : & :
"Science" and the Pariy :
: 4 common weakness of Marxists and Marxist: parties, but, not of
Marx or: Marxism, has been the ‘adoption -.of a mechanical determinist
posture in order to Jjustify the claim that Merxist parties operate
"scientifically". ‘

lLenin, Op. cit., page .46.
2Gramsci, Op. cit., page 73.
5Ibid, page 64.
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This leads to the presentation of so-called "laws" of social devel-
opment, that are assumed to operate in a fashion parallel to that of
the. phy81oal laws governing the behavior of inanimate matter. Thus
. the growth of capitalism and its decline are presented as rigidly
predetermined by an internal necessity inherent in capitalist prop-
erty relations and independent of human action and human will. This
is another. variety of the Hegelian historical mygsticism’ that we have
encountered at a number of oth'r points in this paper. From the
point of view of the party, the "science" gives it the tools to be
able to apply its understanding of the "laws of social development"
- %o concrete social phenomena. This, then, gives the party the key
to the truth about capitalism. The Marxist party can "predict" the
future course of social development. Marxists do then, despite
Engels, have "history in their pockets" as the answer to a "simple
equation of the first degree’

Such claims give the varlous critics of Marxism lots of chuckles
They'argue, quite logically, that there is a basic inconsistency be-
tween the assertion that the shape of the future is already deter-
mined, and the constant exhortation to people to work harder or in
a. dlfferent ‘manner to change their conditions; of existence. what
can thls be but an attempt to. guarantee that the future comes out as
it is "scientifically" predicted that it must? We must be clear on
this point. ZEither there are "laws" which determine the way people
- must act, and thus the future, or there are "laws" which determine
the ways people can act, but the future rests on the content and
direction of actual human action. If the former, then a proper
analysis of society can enable the party to "forsee" the future, but,
since the positive 81gn1f1cance of human action is denied effec-
tively, the party, itself, is historically unnécessary. One wise
man could fill the oracle role as well as a party.' If, however,
the latter position is adopted, we must drop all preten51ons that
the party can possess .the truth and can operate scientifically, a

. priori.. The party must demonstrate thése capa01t1es through the

-1mpl mentation of a revolutlonary program. -

T 7011t is true that there is a basic structure of 8001ety whloh
develops according to understandable and predictable patterns.’ Be-
cause he analysized this structure correctly, Marx wag able to pre-
dict the development of capitalism entailed the development of monop-
oly capitalism. The further .clarification of this structure; and
of The phenomena which it underlies, is parallel to the further
clarification .of natural phenomena. It can be scientific in the

. same sense that the natural sciences are scientific, although the
variables -are much more complex, and the danger of the “investigator
becomlng gn influence 'on what he :is 1nvestlgat1ng is much greater.

- However, the most that such an analysis can do, although that
is no small accomplishment, is to provide an understanding of those
historical changes which can, and those which cannot, take place,

- not. those which will, and those which will not:y take place. Rather
than making it p0881ble to "predict" the future in any concrete sense
such an analysis can give a clearer appreciation of the wvarious
different kinds of futures which human action can create. It can
prov1de a basis on which to: ;

..predict whether there exist in the society the necessary
and sufficient ccnditions for its (society's) transformation...(to
determlne) the reality and attainability of the different. ideolo-
gies which have come into existence on the basis of the contradlc—
tions which it has generated in the course of its development.

What can be predicted, more or less accurately, are the circumstances
within which reel men must, and' will, make their own history.

‘ The necessity still remains, however, for thée development of
the, political: program which can create the people and the organiza-
tions, the understanding and the will, that is sufficient to mater-
1allze ran‘ideology which social development makés objectively pos-
sible: as’ the real world-view and life-style-of:a defined autonomous
working class: social bloc. It is on this colilective historical
project thatv: the shape of the fubture depends, and it is rash to
regard its success as somehow fore-ordained by "laws of social
development”. But this is exactly what those people who claim that
socialism is "inevitable", tend, inevitably, to do.

1Tvid, page 169.
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Historical Experimenter

There is. another context in which  the party, if itnia working
properly,; can be called scientific. Depending on one's point of
referencé, this can be seen as sither a down-=grading or an up-
grading of the: conceptlon of the wevolutionary.party. I think the

~:latters . But first, since the party, no more than any human organ-

.ization, is mot a self+regulating mechanism; -and can fail to do -what
‘it has the pdtential of doing, I want to spend a little more time

on the definition of The condltlons for' the proptr functlonlng of
the party.

‘ Lenin, the initial and bas1c theorlst of -the revolutlonary
.party, sets extremely high standsards.for the operation of- the party
:and rof its individual members as the following selectlon from what
lS To :Be Done demonstrates: : :

"In order to become a Soclal Democrat =i worklng man must have
. -a clear picture in his mind of the economlc nature and social and
“political features of the landlord, of the priest, of the high state
_official, and of the peasant, of the students, of the tramp, he must
know thelr strong and weak sides; he must understand all of the
catchwords and sophisms by which each ‘class and stratum camoflauges
its egotistical strivings and itus real "nature", he must understand
. what certain 1nst1tutlons and certain laws reflect and how they are
reflected. "L , .

. Slnoe gsuch a:. "clear picture" cannot be obtalned solely through
involvement  in: struggle, ‘it-must have been.clarifiied by-a conscious
ideological grouping.: ‘And, sincey- as: Lenin emphasizes; +this picture
comes inot from a solely 1ntellectual process, not ~just: from: "books",
but from the "exverience of. polltlcal life',; this grouping - the.
party = must be more- tharn a collec¢tion of w1se mens It must have a
political program and a political will developed in i the course of a
struggle against capltallsm., -I am.arguing that the develOpment -0f
this program and this will is acconplished in a manner -that is
essentially "scientific" - that it is -accomplished through . the party
acting, in Gramsci's term, as a collec¢tive historical ‘experimenter,
and through itsiconscious ‘development and 1mplenentet10n of 1tq own
collective projectsi

The party as a collective organlsm is potentlally able to
function scientifically in the same way as does the natural scien-
tist. -In a general sense, theé goals, humanizing the natural .or the
social .environmént, and the methods, testing alternative hypotheses
in a conscious practical-critical way, are parallel. . But while the
experimental sciéntist has a more or less controlled ‘arena in which
to: work, the whole of capitalist society is' the laboreatory for the
.revolutlonary party, and its ability to.isolate the variables is
;extremely limited. - This, however, doesn't negate the potentially
. scientific character of the party, it just makes -deviations from it
more difficult .to avoid. The scientific element, to: repeat Iieés in
tHe mode:.of operation of the party.- it 1ies in the way in whlch it
i .proves .out its theorles, Trather than in some inherent truth in. these
theories.s It lies :in ‘its ablllty to set, act out, and evaluate its
own collective project.

This brings us back to the prev1ous discussion of- the party as
a _conscious collective orcsnism. Its collective character is what
¢greates the, p0531b171ty of the party acting. scientifically: If
thé party is to.project the proper programs of struggle. agalnst the
_System, it must have the organic connectlon with the content of .
exp101tatlon, oppression, and allenatlon 'as it isg experlenced in the
daily life of the working people. It is a cliche that a fundamental
. problem for all ‘sciences is to' ask the proper questions. The '"proper
questioens":for the ihistorical experimenter are posed by the real
conditions -of: working®class life.under capitszlism..: If it is 1so.
-tated: from these realltmes in any way, .the: party is immediately in
trouble IR
nlternetlve programs of struggle are. parallel %o alternative
hypotheses of.an experinmental scientist - and -as:is-true in that -case
as wellyitoribe functional, they mustibe.seen as; hypotheses, that is,
they must ke conceivedy developed implemented, :and evaluated in a
rational, analytlc 2 non- dogmatlc 1ntellectual and organlzatlonal
context. £ :

1lenin, Op. cit., page 68.
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Po do this job, the functional component of the party mentioned in
the earlier Gramsci quote, the "cadre of intellectuals of a new type
who arise directly from the masses though remaining in contact with
them", is vital. This cadre is the bond between the articulation of
a revolutionary program and its implementation and evaluation.
Without it, the implementation of program and policy becomes a
social engineering process, unable to 1ift people out of subordin-
ation to values and norms borrowed from the bourgeoisie, unable to
lead people to challenge and undermirie the hegemony of capital, and
through this, to enter into creative participation in making the
revolution. &nd, since.the only criterion of truth or validity
relevant to the elements of the revolutionary program, is their
relative ability to make people class conscious and revolutionary,
without this bond between thé working class and the party that is
provided by the "intellectuals of a new type", there is no way to
judge. the validity of various alternative programs. This discus-
sion of the scientific character of the party - what it is, and what
it is not - also leads back to a point mage in an earlier part of
this section. Thrt is, the point that participation in' the party
nust create "free men" who can foréshadow in their life-style the
society that they project as an alternative to capitalism. " One of
the -forms of alienation most damaging to thé individual:personality,
a form which follows from the character of "work" under capitalism,
is the increasing difficulty for an individual to set his own goals,
create his own alternatives, and then create his own project for
realizing them. Increasingly, these possibilities are restricted
to the extraordinary individual and the extraordinary situation,

and increasingly, the acts of decision are separsted in time,

space and dramatic personel, from the acts of implementation.

The party as a collective organism is able to reunify these
acts and transcend this form of alienation within the framework of
capitalism. 4nd it can do this in non-trivial areas. Participation
in the. party contains the potential of allowing people to consciousl.
and collectively create the future., It provides the essential
feature of freedom, the ability to act in the light of knowledge.

One Problen

‘ One final question must be considered. The experimental
scientist must always have the option within the framework of his
“discipline, to reject, if only for purposes of self-clarification,
the basic assumptions and premises of his discipline. Doeg the same
option exist within the party, and, if it does, how may it be .
exercised without disrupting the ability of the party to function in
an unified, disciplined way as the collective will of a potential
ruling class? ' i ‘ ,

On the one hand, it is evident that the party, and its indivi-
dual members, have the right and indeed the duty to constantly ex-
anine and re-examine the basic premises and goals of the party,
within, of course, the struggle for the revolutionary overthrow.
of capitalism. It this is not allowed, it will not be possible to
develop such crucial new insights as Lenin's concept of the possi-
bility of the seizure of state power at the "weakest link" of inter-
national capitalism, not at its points of highest development, was
crucial and new half a centurly ago. . But, on the other hand, con-
sider the problems if such an option is allowed, when a condition
for the party to operate properly is that its programs be fully
implemented, since there is no possibility of determining if they
are right or wrong unless they are fully implemented.

There is no pat resolution of this contradiction. But to
recognize that it is a real contradiction is a major step in itself
In general, it can be said that the party needs to be very precise
about which questions are policy questions,: and which involve
underlying theoretical issues. Thus the party should demand a
disciplined implementation of a trade union or an electoral policy
once it is established (subject to the normal organized review).
This demand whould extend to all members, including those who dis-
agree with the policy and those who carry their disagreement to
differences over the theoretical conception of the role and nature
of the trade union or of capitalist. parlismentarism. But at the
same time, debate and discussion must always be in order on these
more basic questions. To suggest that a "party line" could even
conceivably exist on them is Statinism, and Stalinism is a per-
version of both Marxism and of science.
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This argument holds even more strongly on those theoretical
issues of over-riding strategic importance; the nature of contem-
porary capitalism, the relationship between reform and revolution,
etc. These issues must always be under discussion and review, or
the internal 1ife of the party will atrophy, and it will be unable
to perform any of 1ts necessary functions. Will this freedom create
dangers of undermining the 1mplementat10n of agreed upon p:t‘c:sgram'P
Of course it will, every realist EhSL accept that. Certainly, it
will create problems, but only death will free us from them, and the
roblems of failirng to allow, and even to promote, this kind of
discussion are much more ominous for a party.

The party will have to live with this contradiction, but then
capitalism has lived with its grave~d1ggers for some 400 years. 4l1l1
this really means is that party members will have to understand
the reasons for a disciplined organization, in terms of a basic
understanding of how the party must operate, if it is to be a
functioning pagrty. Administratively imposed obedience Justlfled
by such cliches as, "If everyone raised such-questions in such a
way, the party couldn't function", is ng substitute for this :
understanding. In the absence of such a proper has1s for organi-
zational discipline, the likelihood is that .people will find it
difficult to think and-act creatively within the perty, and,
therefore, the party will be. unable to -function as the ccn501ous
component of a potential ruling class - the worklng class - and
nothing will work worth a damn. - LA

STRATEGY.

INTRODUCTION

e prev1ous sectlons have spent a great deal of ‘time on the
issue of nass polltlcal and cultural consciousness. . But there has
been a basic weakness in my. treatment of this phenomena that I want
to indicate and do something about in this final section. Populer
consciousness has been treated in a static way, functicnally, and
not as an historically developed empirical reality.

. - It is valid and necéssary to say that the popular polltlcal
consclOusness of the working class in the United States is basically
a ‘false cons¢iousness, and t 2 keep - -the explanations of the excep-

tlons within the framework of the ‘éxplanation of this general
truth., But what this amounts .to igs & statement gbout the funectional
relationship between class p051tlon and class interest and class
political consciousness. It does not point out ‘specifically what is
"false" and why, and what is not "false" and why. It doés not:point
out what is healthy and what is not, what is anachronistic and what
is not. It does not tell us about the content, as cpposed to the
social role of the false consciousness. 1% does not point out con-
crete causes, and thus it does not- clarlfy concrete solutions.

v I have said a ‘nupber -of times in the course of this paper that
the United States working class acquiesces in capitalism - that nost
people, explicitly or implicitly, except in extraordinary situations,
act acecording to principles, priorities, and premises that derive
“from:the requirements of capitalism as a social system. But this
tells us how the:historical experience of the class is interpreted
or mlslnternreted it does not tell us anything clear about the
‘object of that experience. To repeat, it says about -how! eXperlence
is sorted out. and evaluated, than about what thet experiénce is.

The Unlted States worklng class has some particular historical
experience’ that, within the framework of the conflict betweén the
alternative hegemonles of the working class and the bourgeoisie,
creates some particular ebstacles and possibilities for'the- develop-
nent af a’ revolutionary strategy and the practical programs" relevant
to such a strﬂtegy Consider some examples of these fundamental
¢class experiences: The major section ‘of the U. S. working class -
‘excluding the black and brown component - has just experienced
thirty years of capitalist "affluence” This has been a period of
unprecedentedly rapid development of bureaucracy, particularly:
nilitary and para-military- based bureaucracy, with a ‘consequent widen-
ing and deepening of the phénomena of &lienation. The. working class
has experienced a massgive technolowlcal revolution which 1s con—
stantly and rapidly changlng the very ‘meaning of work. ; =
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The U.S. ‘working class has never developed an independent parliamen-
tary political party in which it was the decisive force. This has .
been an important historical reason for the peculiar experience of
the class with a government structure which constantly grows more
remote from the electorate, but which contains the latent disaffec-
tion through an extraordinarily flexikle parliamentary apparatus.
Finally, the workers in this country have. a concrete experience-over
the past few decades with a class organization, the trade unicn,
that lacks a class ideclogy - an organization which can lead very
militant struggles, but not in any clear political direction. :

In this fimal section, I want to relate some of these areas of
historical class experience - and some.of the others ' which have
been mentioned previously.- to the strategy whose framework is al-
ready apparent in order %o pul some more programmatic substance into
it. Most of what I intend to cover can he put within one of two
Beneral categories, based on tThe two distinctive manifestations of
the overdetermined main contradiction mentioned in an. earlier sec-—
tion of the paper.. e ' ! e

The categories'which T inténd to use are those of the capital-
ist work process and of the capitalist parliamentary political pro-
cess., These categories are not ideal. Some of the basic histori-
cal experiences of the U.S. working class fit well in neither, even
with the wvery loose interpretation of the scope of the categories
which I have. PRut that is a necessary limitation of a preliminary
treatment of the subjects invelved, and there is a reason for using
these categories, instead of treating these subjects in a conmpletely
topical way. I want to keep the treatment-close to what I believe
to be basic internal contradictions in the system. These contra-
dictions, to repeat, are between the increasingly social character
of production and the increasing objective proletarianization of.
the people and the anti-social content and direction of production
under the hegemony of capital; and between the needs of the ruling
class, where there is an increasingly narrow objective base for
private property, to rule firmly - with a plan - but to rule legit-
imately also - with at least the facade of popular sanction.

These are not clearly separated categories. There is a good
deal of overlap and interpenetration. Beyond this, it is apparent
as well that this is no traditional separation between economic and
political, between base and superstructure. Both categories are
essentially political, and both involve an understanding of the .
entire structure of capitalist society. They are different arenas
in which the reality of the existance and the exercise of class
power is manifested and in which it is mystified and distorted.

My primary intention is to clarify the relevant issues of power
and the transfer of power in each category and to relate this to
the historical experience which people have gained from their work-
ing and their political relationships in this country. The pro-
gramatic stress will be on the ways in which it is possible to de-
nyssify the questions of power; and these two categories are also
helpful in thet regard because they revolve around the areas where
social processes appear ToO have taken on an independent 1ife and
logic 'of their own - the reified market and government institutional
structures - a 1life and logic which appear to be necessary and
just, and acainst which human action is impotent.

© I would like to make one last introductory clarification. The
material available in this section is potentially as rich and varied
as politics itself. The particular examples and illustrations  that
I use are just that - examples and illustrations. In no sense should
they. be taken to exclude other possible tactics and actions unless
that point. is explicitly made. I would also not like to- have the
particular examples that I am going to use taken to imply, tactical
and programatic priorities. To some extent, it will be apparent,-
they do imply such priorities, but there:is too much left to be
said and done in these areas for such value judgements to be offered
in. any but the most tentative spirit, and that is how ‘they should
be taken. : B

WORK PROCESS

An ertcompassing strategy relevant to the contenporary capitalist
work process must be based on the contradiction between the Lechno--
logical and human potential of social production and the actual con-
tent and direction of social production under the hegemeny of con-
temporary U.3. capitalisn.
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Implémentation of this strategy in the work proecess situation re-
gquires a variety of new political forms and formations - new %o this
country at least: - These forms are necessary Lo facilitate the artic-
ulation of needs and grievences created at the point of production

in order to help project:a categoric. and qualitative alternative to
capitalist producticon, and in order for the most rapid growth in the
“participation and conconsciousness déveloped around the issues of
the. work process. That is;+we are talking about political forms
whiech: can be the framework of a movement that is able to fight for

a different power relationship st the. point of producticn. But
before we can get meaningfully. into .such questions, an examination

of the #xisting economic organization of the working.class - the
trade union --is in-drder. . - i e ' > ' : :

Trade Union . f :: =

Contemporary capitalism changes both the: environseat: in which
the trade union operstes and the content of its social function.
In the state monopoly phase of capitalism, opportiunism and class
_collaboration in the working class take on a distinctive character

and importanee. They become inter-twined with trade union struc-
tures and attitudes in a manner that makes the trade union: an- in-
creasingly important objective and subjective ‘base of. support for
a capitalism that hes lost its "nabural™ base of support.

Though there has always been a greav -deal of reluctance to
accept the fact among some left circles 'in this country, trade
unigns have, and have always had, & dual role in capitalist soc-—
iety. On the one hand, they are the organized agency of the work-
ing.class in. obtdaining "better terms in the 'sale of :its labor
power" - in the initiation ‘and implerentation of class struggles
in which the conditiops_f93¢$hem&e?elopment.cf*revolutionarytclass
consciousness are developed. - On the other-hand, they serve to
integrate the class struggle within ithe framework of ‘capitalism .
They help to provwide-a ‘disciplined aiid stable work force and, in .
this country, they help to enforce. the labor contract -on the workers,
the contract whose very essence involves the worker's de jure accep-
tance of private property in the means -of production, his acceptance
of capitalist relations of production. Thus, at best, the spontan-
eous trade union struggle leads to an enclave of unstable autonomy
for the organized sections of the working class. An enclave that
is subordinate. to the "criteria of rationality and practicability"l
conpatible with thé preservation of the system.  If:the labor .
novement begins to. ehallenge these criteria, even this limited
area of autonomy is placed in immediate jeopardy. Vet ie £ -

The. institutionalization and legitinization of the" "rights
_of labor". tenuous as these “rights" ofjen turn out to be when <t.:
they are exercised, create a vital objectified base for: false
consciocusness in the working .class. ' This process creates the
material foundation for the difficulty workers and, particularly,
their trade union leaders have in seeing the possibility and nec-
essity.of an entirely different social’ order - for their inability
. to see ¢lass brganization in any way except in the context of ‘the
trade union.as another "interest group" within the framework.cf
a capitalist Society. _ ‘ S e

“In.Great Britain, an example of this contradictory role of the
-trade union organization, and the particular character which it
.. assunies within the framework of state monopoly capitalism, 1is
_-evident in a "Labour.Government" based on organized trade member-

ship. in the Labour Party, which implements econonic policies against
which massive and militant trade union struggles are waged. In .
the U.S., the dualism is not quite so apparent, but it is tTherey
for example, in the .political dependence of labor ontthe ‘capitalist
two-party system, and it is functionally equivelant'in its ‘conse-
guences to the parlismentary reformism of the British. trade union
novenent, if it is not even more damaging to the development of a
revoluticnary movement - or even, for that matter, of an effective
reform novement. ; )

lindre Gorz, Strategy For Labor, page 7. This point and many others
. 4n this section, including thne concept of "social costs" are taken
-~ from this extremely valuable essay of Gorz. . '
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The various changes in the:form and content of'U.S. capitalism
have produced changes in the function and character of trade union
organization. In the first place, the wage struggle has been put
in a new context. The control of the dominant sections of capital
over the fiscal and monetary palicies of the government, over the
direct economic role. of the government (nilitary. production), and
over the government attitudée towards collective bargaining (incones
policies, wage guidelines, etc.) has given them a number of levers
with which to influence the ccllective bargaining process from the
.outside. In this way, apparent trade union gains through collective
bargaining car be gquickly turned to dust through the combinations
of .controlled inflation, regressive taxation, and the direct subsi--
dization of capital. .

- Perhaps as important, these additional levers give the ruling
class much more ability to obscure the comnon interest of the envire
working class in a given trade union struggle. In fact, ‘the popular
impression can be created with relative ease that trade union gains
are agairst the general interest of the people. These all are -
processes against which traditional trade union patterns of be-
havior are, at bdst, impotent, and at worst,. a distinct liability.
Assumption of an interest group stance has its own parficular
. drawbacks, even from a reformisv perspective. This is one of

. - then. ' '

. The dominant response of the trade union moverent to these
circumstances has been the adoption of an increasingly corporative,
a non-class, approach. This has a number of aspects. The most
straightforward is the sacrifice of all other considerations for the
inmediate, usually the narrowly economic, interests of the present
work force. The concept of an injury to one worker being an injury
to all workers is very seldon operative in the present U.S5. labor
.movement. Beyond this response, for which the examples are too
numerous to require any cit tions - in fact I would be hard pressed
to .cite any examples of any obther approach in recent years. ‘he
class position has been abandoned in another general way. Recently,
there have been a whole wariety of collective bargaining agreement:
which give the union the illusion of gain in exchange for an
.. erosion: of its organizational independente. These agreements

. range: from profit-sharing plans, to joint employer-union pension
.. funds, to time-off insurance, to automation agreements. Thear

. common character is that they allow the union to participate as .
a_junior partner in the implementation of decisions in which they
have no real voice; and they 'give' the union the "right" to

assume some of .the responsibilities towards the workers which
should remain with the employer. These agreements, of course, are
examples of some of the fraudulent "power" concessions which were
mentioned earlier. .. . . . .. . . _ _ | :
i On a different level, the corporative spirit and style within
the_labofimovement is manifested in trade union political action
that works in hormony with the lobbying pressures of the firms in
their industry and, quite often, in antagonism to the interests of
the working class and the people as a whole. It is commonplace %o
find, for example, the IBLW working against public power; the
Pulpworizers arguing for a go-slow policy on pollution control
leciglation, and the Building Trades arguing for a "better busiress
climate™ to stimulate new construction. -Or one nay find the
Teansters workirg for lower freight. tariffs for the trucking firnms,
‘and the NMU arguing before Congressional Comnittees that U.S.-owned
arid” operated ships and U.S. seamen would be nore dependable sup-
porters of this country's imperialist involvement in Vietnam, than
cheaper foreign operaters. e R AR , ;

" There-are reasons for these developments that go beyond the
fact of the direct and indirect bribery and corruption of the trade
union leadership and much of its bureaucratic structure by thelr
relative affluence and relative privilege which the dorinafit.-posi-
tion of U.S. imperialism has nade possible. The growlng concen-—
tration of the economic and.political power of capibal entails an
increasing size of the primary .collective bargaining units of labow
or the union will be totally at the mercy of the management. But
this process also feeds the institutionalization of the trade uniomn
movement -~ the development of a top-heavy bureaucracy in which grest
power j& concentrated in the hands of a few officers and ‘adrinis--
trators who grow progressively more. isolated and-estranged from
their union rank and file, while the character of the work and 1if~
patterns into which they are fitted bedomes more and more similer
to thet of the leadership of the great corporations.
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They can .easily grow to "talk the same language" as the corporate
elite, while the language used by the worker at the point of produc-
tion becomes a ritualized rhetoric ‘used only for ceremonial or public
relations purposes, at conventions, press conferences, and in other
places where the "tough labor leader" image serves some function.

Such a union leadership structure and style does not see the
dangers inherent in the trend towards long-term contracts with no-
strike clauses and their inevitable result, the emasculation: of
grievance procedures at the shop level. In, fact, the union bureau-
racy has its own different interestswon this point. ' It-favors long
contracts, because they stretch out the period between the -times when
they will have to justify themselves to the union membership.  In
this process, the issues of industrial democracy which, as opposed
to those of wages. and fringe benefits, are primarily local and
particular, are certain to_get lost. They cannot possibly receive
the proper attention from &. union leadership that is not under the
direct pressure of the worlers on the job and ‘that is many years
removed from the work procsss, if They have ever worked in their
industry - consider the examples of ex-Steelworker President MMcDonald
and of many of -the research and education-people on union staffsy
for example. Their distance from the rank and:file and the nharrow
and par chial careerism of much of the present labor leadership,
causes them to view with suspicion &@nd hostility any actual develop-
ment of on-the-job union participation and leadership. Such develop-
ments have the potential of upsetting some good things and might
become a threat both to the serenity of their jobs and to their -
continued possession of their jobs. : TR = Smpal L
. Not only is.there a tremendous possibility for overt:corrup-
tion in this kind of a situation, it is inherently corrupt. :wWhat:
happens is that the union, instead of being the instrument of thé
workers in the day to day struggle against the employer, becomes a
buffer between the workers and the employer that absorbs the sharpness
of the class contradictions. More and more workers are coming to
~experience collective bargaining, in particular, and trade unionism,
in general, as  a.process of bargaining and negotiating with their:
own union leadership who regard themselves as"the union", &nd who:
undertake to discover and present to the workers what the'employer
will accept — what is "realistic® - not to fight for what the: workers
donend and need. The same thing happens in the sphere of political
action as well as in collective bargaining.. Then, it ‘takes the form
of the union leadership presenting a program to its membership which
is based on what is "politically possible" in a ruling class dom-
inated political framework, not of fighting for what is politically
necessary to meet the immediate needs of the workers. = L

It is this process of thé alienation of the union structure
from the union's actual and potential membership, which is the under-
lying cause of the passivity or hostility of many workers towards
the union. Tor young workers and black and brown workers, partic-
ularly;-their~understanding_dfltheir.collective experience of the
past few 'decades does not lead them to see the union as their
instrument through which they cén ‘act out ‘their politics. =~

Trade Union Revitalization

If this has become the functional character of trade unionism
in this country, then two things are required of the left. First,
 there must be a critical re-examination of the traditional left
priority in the United States on the role of the trade union move-
ment in a revolutionary strategy; second, a:program must be projected
for "revitalizing" the trade union movement so that it is actually
able to fulfill its potential role. -

It has become almost an article of faith in sections of the
left that the organization of the working class: into trade. unions
in "advanced" capitalist countries is an historical .pre-requisfte
for socialism. In fact, whenever one speaks of "organizing" workers,
the usual assumption is that the reference is to organizing them
into trade unions. Of course, this position is never put in-terms
of the labor movement as it ' is now, :but in terms of a labor move-
ment that has become a "movement" again. . The amount of:reform .and
renewal that is needed to achieve this transformation waries de-.
pending on how critical cne is of the presént form and content .of
trade union organization. ‘The extreme version.of this position is
that left leadership of the labor movement -is the 'necessary. and
sufficient" condition for socialism. . LA 2 &
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.But ‘it is-a real question whether the trade union.is some .kind
of building block which must necessarily be the basic unit of class
organization. If this position is taken, it becomes extremely
difficult to make the necessary critique of the trade union as a
concrete insititutional form within contemporary capitalist society,
a critique that is distinct from criticisms of the present leauti-
ship and policies of the trade unions. In fact, such a position
is a wvariant.of syndicalism. It presses functions on the trade
union that.it is unable to fulfill, and in the process damages its
ability ‘to fulfill its proper, more limited, functions. Is this not
what happens, for example, when the trade union, as such,. is seen. as
the basic component of a parliamentary party? S =0

‘This-kind of syndicalism is a major danger, notb only explicitly
in its approach to the trade union movement, but, implicifly, in its

tendency to evaluate every other phenomena in terms of the trade
union as a basic point of reference. For example, the working. .
class character of any political formation cannot be determined .
solely with reference to the attitude and the involvement of any
section.of the trade union movement within it. This neo-syndie-
alism, of course, is a variant of economism, and if economism was
an error of serious proportions in an earlier stage of capitalist
-development, now, for revolutionaries, it has become an. error of
criminal proportions. : 1, s

The point is not that it is not necessary to organize the.

- working class, but that class organization is much more than trade
union organization. Class organization must be seen as encompassing
trade unions, organizational forms-within trade unions, and organi-
zational forms separate and distinct from the trade unions. In

fact, the initial steps towards the revitalization of the existing
~trade unioens will only take place, if there is a conscious program-
atic. approach towards building organizational instrumentalities inde-
pendent of the trade union structure to do the revitalizing.

. The spontaneous respoénse to the bureaucritization of the trade
union movemeht described earlier has been the development of rank
and file movmments and organizations. These have developed around
almost every major strike struggle of any duration, either as a form
of organized criticism of the way the strike was being handled, or,
more specifically, in order to focus some power on particular local
grievances. The issue around which they often crystillize is the
" demand for some degree of local autonomy in the use of the strike
weapon in order to handle the power issues at the point of produc-
tion.. , :

Although such rank and file formations are extremely important
in helping to broaden the challenge %o capitalist power over the
production process, as well as in their effect on the trade union
structure, in themselves, they are insufficient to do either task
adequately. In recent years many such formations have developed
spontaneously, but very few of these have been able to sustain them-
selves, except as an anti-leadership eaucus within the existing trade
union framework. Not that there is anything wrong with such inner-
union struggle, it is good and healthy, but it is not sufficient.
The cynicism and passivity of workers, particularly young and black
workers, extends to the union structure, not just to its leadership.
For rank and file groups to maintain the participation and alleg-
iance of such people, and to surmount their cynicism about trade
unionism, a continuing program of job action, .not just inner-union
maneuvering and resolution passing, must be sustained. This is very
difficult, not just because of the inherent problems and dangers in
it, but because the initial antagonist of the rank and file movement
even in the so-called progressive unions, will be the bulk of the
official union leadership. This creates great pressure to forget
the employer and concentrate on an inner. organizational struggle.
This is a pressure which the workers in the rank and file movements,
many of whom are often new and inexperienced in such matters, have
trouble understanding and resisting. x ' L3k a0l et

what are some of the oppertunities to add the necessary in-
gredients to these rank and file movements that will enable them to
both expand and exbtend the class struggle, and to permanently re-
vitalize the.trade union movement?  The answer to this question will
determine the programatic approach of the left towards the trade
union movement, and, beyond this, towards the entire area of working
class organization.
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, The left, of course,; must develop its approach to the trade
union within the context of its approach ©o the worklng clags. It
- must not get stuck so that it is approaching .the workers on the.job
through the medium of that fraction of the workers who have.devel-
_oped the! bablt of hanging around the union hall, It is .not necess-
arily true -‘and in an lnorecelng number of cases it is deflnltely
Talse - that the active union members are the .core arvound which the
left's program-at ‘the point ‘of production must revelve. -A number of
left people have’ oome to see revitalization as a purely quantltatlve
thing, as the prooees of getting more pecple to partleloate in their
union. But it must also be a qualjtative process, 2 transformation
of the content of the union. It is not right, Lo example, to see
~ a black caucus or a youth caucus as @ means of getting black or young
__workers to ‘participate in the union. aS_lt is. These, must. be -2 means
“to the transformation "of' the unlons. '

TLook at the problem this way. “In ‘most organized 1ndustr1es, the
combination of mllltanu trade union struggles in the past and the
system's ablllty to meke differential concessions, -both economic and
status concessions, at the points of greatest pressure, -have created
a relatlvely priviliged stratum of workers. These workeprs, while
they may be very militant on trade union issues, tend to be oppor-
tunistic or even reactionary on gcneral ¢lass guestions. Such ..,
workers, for a number of rather apparent reasons, play a dispropor-
tionately large role in the trade union. If Tenk and file organi-
zation amounts only to factional g:oaplngs within this stratum .for
purposes of trade union politics,: oz if the- renk and file . organlza—
tion'has no goals other than %o geu new forces: to participate in a
- framework and ‘style determined by such stratum, then it.will hawve

ohly limited 'and temporary results. _ ,

' This is not ‘a new problem for the lefd. It is much the same
problem as the ‘one addressed by Lenin dur&nc the period of. the dis-
integration of the cless position ‘of the Second International. There
was a clear progrematoc response for the. left indiceated then, and I
‘think. that it is still the proper response in terms. of developing
a revolutlonary‘class persoectlve and. movement. Revolutionaries
‘must' "go deeper among the masses' They must concentrate their

" work among the. most oppressed and. the most exploited workers in

- every given drea - and they must choose their areas of: concentration
'aocordlng to the obgeotlve and suoaectlve possibilities for the-
development of” olass coq301ousness. _

‘In is possible in advance bo point outb two general features of
most ‘of the workers in such areas of concentration — they are more
likely to be young, and they are more likely to be black or brown.

I would argue that,.for.a number of reasons, the left approach to
the development of rank and file organizavion. ohOUld be basically an
approach to the development of organizations in which black and
young workers play the dominant and decisive roles; that 15,.
organizations which rest on the very workers. who are most llkely

to be spontaneously anti-unign.

' In the 1nuroauctlon to this.section, I mentloned a number of,
“the basic features of the historical experience of the U.S. working
class. Young workers have a° purtlcular relatlonshlp to this. hody
of experience. % is the source of the organlzlng potential among
them, not enyinkoreny revslutionary:abtfibutes of youth" Older
workers relate their consciousness of U.S. "affluence” to their
memories of the depre581on, but younger workers have no .such  ex-
perience and are much more llkely 50 be motivated by the oartlcu—.
lar kinds of ‘heeds and grievances that have been created by this -
deformed ”affluenoe . 0Older workers are likely to 1dent1f9 the
militarization and bureaucruulzatlon of the society with relatlvely
il employment but younger workers have had the immediate exper-
ience with the dra?t the army, the war in Vletnam, and with the
repressive educatlonal structure Older workers in organlzed :
industries have sufficient senlor ty.so that they are notb 1mmed1ately
hit by automation, but their sons tend to be, purtloularly if they
happen to be black. The whole phénomena of alienation.- the devel-
opment of a more .or less distinct youth sub-culture - affects
youth ‘who work as well as students, ~although the manifestations -
take somewhat different forms. hll 07 these factors make it -easier
for the young . woérkers to identify their interests with .a comprehensive
alternative to capitalist civilixation that is relevant to fthe .
fgsues Of power at the point of produciion. %
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The unique position of the black worker, as has been said, makes
it easier for him to appreciate the systematic character of his .
oppression and exploitation, and easier for him to see the possi-
bility and necessity of a comprehensive counter-program to change

- his situation. Sincz black people are oppresse 1in very clear ways
in their communities - where they live - the artificial separation
between the worker and the baxpayer - comsumer, which supports: the
narrow- gnild mentality amonz white workers, is much less of a fac-
tor with black workers. This re” oves one obstacle to the ability
“of black workers toc aporeciate the necessity for a confrontation
with the ruling class thet renresents the interests of the class

and of black pecole as a whole, and nov Jjust smzmll components of
these cabtegories. 3lack workers are much less susceptible, then,

to the corporative s%yle and mentalibty. In the same wa .as'ds true
with young workers, the blaclz worker orients towards the class
experiences of the past decades differently than most workers.
"Lffluence" for lim nas meant a steadily worsening relative posi-
tion economically, and an increasingly possibility, whether he ke

in the rural Sou- or in the urban North, of finding himsell per-
menently cubside of the producsiion process. Finally the world revo-
lutionary movement, phirticularly among people of color, has hoen a
special influence on tlack workers, again, especially vhe younger
ones, making them moce open Go a revolutionary approach than are the
workers generally. : :

In géneral, boeth the black and the young workers have SOme
characteristics of a Tatent counter-hegemonic consciousness, sSome
special abilities to transcen’ capitalist false consciousness. The
point is to utilize these potentials to build working class organi:--
‘zation which, rot only can begin to mount a constant and organized
collective confrontation with the ruling class, beginning at the
point of production and extending to every political arena, but which
~can do this so it provides an alternative sFyle and content for the
trade union movemenht to that of the collaborationist parliamentary
orientation of the present leadership. This is the way, not only
to the revitalization of the trade union movement, but to the.exten-
sion of trade’'union crganization into unorganized areas, and to the
spinning cff of ‘cther complementery and harmonious organizationsl
forms in the work process. ‘ ‘ ' '

Anti--capitalist Issues

~--Only a class conscious revolutionary organization is able %o
develop &a comprehensive albernative to capitalist eivilization that
ig relevant to the issues cf power at the point of production -
that is able to challenge and undermine the power -of capital over
the process of production in & way that makes sense to the people
who work for a living. And without such an alternative it is very
difficult to sustain a struggle against capitalist -priorities and
values as they are manifested in the work process.. = = . Sy Bk
- What are some of the programatic aspects of such an alterna-
tive? ‘ ; hh
o .Capitalist production separates the degisions which set the
conditions and the objectives of social production from the act of
producing itself. Workers, and trade union organizations in par-
vicular, are excluded frem any real power over these former: decis-—
ions. In fact, they often do not even realize that such decisions
can: be, and are being, made by the :uling class. &5 was said earlier
workers, usually through their ‘trade unions, are sometimes Ngiven™
power to share in the implementation of such decisions, but this
power does not éxtend to a sharing in the inivial determination: of
the decisions - nor can it, within the framework of capitalist ¢
property relations, The union may win some concessions, for ‘
example, about the terms of mechanization and automation, without
a great dealof difficulty, but the decisions about -whether . or not
to.automate are .management perogatives. The managenent is Tthe sole
arbitor of what share of the total product of ldbor will be allo-
cated. to mechanization and automation, that is, what share will ‘go
to rendering workers redundant. The union presently may "varticipasc
in meking this process as painless as possible to its presens men-
bership, for example, through attrition agreements, but that is
about the extent or it. o ‘ v
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L The function of the revolutionary leslership is to formulate and
implement a challenge to all such. "management rights and perogatives'.
Power must be demanded over every aspect of production; over what
should be produced; how it should be marketed, the rate and character
‘of tecknological: change, the rate of accumulation of capital, ete.
None of these. challenges should be abstract and formal. " They all
must be concrete, although some of them will have an initial value
mainly in an agitational and propagandistic sense. Some of the
challenges can lead to.reform victories that are "tangible", although
such victories will come hard. The important feature that all such
demands and struggles share, however, is that they 211 bring into
question the: issue of the sanctity of the private ownership of
productive property, and by doing this,  they make real the possi-
bility of social ownership of productive property. They all pose
a concrate challenge to capitalism by, as the Communist Manifesto
urges; i ; il ; :

‘", ..(bringing) to the front, as the leading question 'in each
case, the property qucstion, no matter what its degree of develop-

. ment at the time."l SR - o eRl L (HF e

- The vpotential issuces in such a challenge extend all of the way
from workers in & department.demanding control over shift and vaca-

‘tion schedules = a right that has been won in a number of areas - to
newspaper workers putting corrections at the bottom of newspaper
editorials as-they did in France during the recent general strike -
a "right" that will never be won under capitalism. These kinds of
issues are not in opposition to the more traditional ‘economic de-

“mands. .Such demands create a substratum of organization and .
‘activity on which the power demands can be raised. In fact, econ-
omic and power demands must ‘be-integrated, if it is bo be possible

.. %o begin to demonstrate the general class interest interest in the

succéss of the struggles of segments of .the class, a demounstration
which is a vital step towards the development of working -class
autonomy. . . : ;o T P

: When ‘the demand is raised by workers for control over the
content and directiocn of production, it cuts through an aspect of
the popular false donsciousness. created by the cultural mechanisms
of capitzlist hegemony. This is the artificial division and seg-
mentation of the working class according to different partial
interests, different status positions, and different social roles
until the. same individual becomes nothing more than a segmented Set
of roles; a taxpayer, a worker, & sonsumer, & recipient of govern-
ment services - each with its own particular character and require-
ments. A major function of the capitalist media, for exanple, is
to prevent people from gaining the ability to ‘transcend and synthe-
size these roles intellectually and thus to gain an appreciation of
his overall. objective individual and class interests.” il

This fragmentation creates surredl antagonlsms between social
groups with fantastic overlaps in membership and interest, and, which
in any case, are no more than' component parts of the same whole -
the working class. The worker — as worker - is hostile to the
. worker —.as taxpayer - is hostile to the worker - as consumer - is
hostile to the worker — as parent, tourist, handicapped, sick, etbc.
This, of coursé, is hr%th on example, and a confequence, of the:
overdetermination of the main contradiction. More accurately, it 1s
2 collection of different overdetermining features. . :

But the base of these conflicts and tensions between feacher and
parent, ADC mother and homecwner, grocery clerk and housewife, only
exist so long as the bounds and limits of capitalism are observed.
These are real bounds and limits that will not evaporate with some
sort of mental effort, but it is possible to reise demands which
clarify that they are not necessary limits - that it is not fated
that things be as they are. This again raises the paramount .impor-
tance in a revolutionary strategy of shaking the security of capital-
ist hegemony through the projection oi a set of priorities and a:
distribution of rassources that do not conform to' capitalist criteria
of rationality and practicability, but that do-conform to real
. human needs. .. > <

lMarX, Comnmunist Manifesto.
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Two general kinds of issues can be raised which begin to over-
come the fragmentation and disorientation of working class self-
identification that capitalism engenders. First, there is the
demand that the "social cost" of production be a deduction from the
economic surplus. Second, there is the demand that the real social
needs and possibilities for "time and space, for collective services
and cultural possibilities" (Gorz) be given proper priority. These
demands clarify the limits of capitalism. e et D :

Consider the applicability of -this approach to education:
Contemporary capitalism needs trained scientists and technicians,
and it needs workers that can read and write. Thus a minimal
popular education; no matter how distorted and deformed, is & re-
quirement --a social cost - of capitalist production.  The general
demand should be raised that the capitalist pay all of the educa-
tion bill: A4fter all, they control the entirety of the social pro-
duction which is what makes this edueation apparatus necessary.

it the same time, capitalism does not need, and, indeed could
not' survive, people able to think critically and creatively. The
rcality of capitalist education is that it manufactures docile and
adaptable workers and narrow "specialists". It is job-training,
product-developnent oriented education, not education whose end
is the creation of rounded and thoughtful individuals. But this
latter potential for education is obviously within technical reach,

- at least in U.S. society. : Thus the general demand should also be

made for an approach to educatitn that conforms to the cultural
possibilities and collective needs of the people - an approach that
treats education as a right, not as a privilege, and that opts for
thd self-determination of education by the educators and the students
as a part of the over Il revolutionary counter-hegemonic bloc. \
It is ‘easy to see that the failure to develop political force be-
hirnd both of these demands simultaneously will gravely weaken both
of them. Either, taken alone, is basically utopian and will not be
able to involve those people who are not immediately affected by
this particular aspect of contemporary capitalismn. T
Of course, it is naive to expect that social and governmental
services might become a deduction from capitalist profits, so ‘long
as theicapitalists maintain control over the state machinery--and
over the mains of production. The same is true of any illusion
that the education system might be allowed to become dangerously
dysfunctional to the preservation of capitalism. But the projec-

"tion of these issues.will dramatize and neke more real to people

the: possibility and the necessity of their taking action to end the
capitalist control of the state and cultural nmachinery. It will
sharpen to.the point of "revolutionary rupture", the contradictions
inherent in contemporary cgpitalism. At the same. time, as a bypro-
duct of what is essentially a revolutionary. struggle, maximum pressur
will be created for both quantitative and qualitative rsforms. Of
course,  these two demands are "unrealistic" within the framework of
capitalism, but that should become an urgent. and pressing concern

- of the capitalists, not of the people, and certainly not of pro-
‘fegged revolutionaries. The demands correspond %o palpable needs.

That is the basic. fact. - That articulation of such needs implies a
revolutionary critigue of capitalism should not prevent those people
who have no stake in the continuation of capitalism from acting.
Indeed, it shuunld impel their action. _ _

~ This gets back to one of the points of the second section which
has been repeated a number of times. We must remember that capital-
ism has confusing and contradictory aspects which have a differential
impact on different social groups which are objectively part of the
working c¢lass. Teachers, parents and taxpayers have different
interests with respect to education - workers and consumers have
different interests with respect to wages and prices - welfare
recipients and taxpayers have different interests with respect to
tax rates and benefit levels - so long as their ‘various and diverse
special interests cannot be disciplined and centralized within the
framework of a rival hegemonic force. This, agains, indicates
the primary importance of a comprehensive and coherent, a systen—
atic, alternative to the system of contemporary capitelisnm to
+the development of a revolutionary movement in this country.
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PARLIAMENTARY, POLITICAL PROCESS:

- -I referred earlier to!the way in which.the British Labour. Party
has been-put in the‘pQSitiOn'of‘implémeﬁtingfalset”ofggoye:nmehtalT
prograns designed to preserve British céapitalisnm at the immediate
expense. of ‘the British working class.’ (I Wwouldn't want: to, imply in
any way that the Labour Party resisted this role - on the,contrary,
it welcomed-/i®.). Much the same. tménsformation has been undergone,
for exsmple, by the German Secial’ DewberfticiéPerkys: she psrty of
Engelsy,: Iapbkhecht, .and. -Iuxemburg. ' = il v Ay

— - Thig points up arother of the links between the :work process
snd the parliamentary political ‘process. Inability or lack of in-
terest in developing a revolutionary struggle at the point of pro-
~duction-is paralleled by political subservience to capitalism. It
leads -to seeing labor as_ just another "interedt group" within the
fremework of capitalist hegemony, not as a potiential ruling class.
The inability to.fight anainst the econonic integration of the working
¢lass within the.capitelist relations of production is paralleled
by.thé inability bo fight against the political inbegration of the
working class wibhin the capitalist superstructurs. It is:.only a
short step from implementing a no-strike contracc.against: one's
. rank and: £ile to the implementing of an “"austerity" progran against
the entirerwexrking class.. . . . . T S : :

Leb me return to a conbradiction within contemporary U.S. cap-
‘dtalism which was discussed earlier'.’ In order’to:maintein profit
~ Yewvels and o handle challenges to its power generally, contemporary
" capiitalism nust make concerted and nassive use -of the governmental
apparatus. - For the ruling class, it'is no longer ‘true that "thi b
government which governs leagt, zcverns best". “At the same tine,
that political. base, which once made -it possible for capitalism to
“rely on the parliamentary process for getting those things which had
to be done publicly; done "safely", -no longer existsy i Democratic
parliamentary institutions constitute a much more immedigte ;threat,
“though it.isnstill a potential threat, than they did.previously.
Buf, on.the other hand, they have also gained a much more inmediate
and important functional role in the’ system as a whole. The ending
of the. democratic facade means the lose of an invaluable instrument
for integreting. opposition to the _effects of the system within the
franework of Ghe system. In this ssase boungeois. parlianentary.
democracy;isvsbill the,idéal form of bourgeois rule. . - o.p
S The capacity.bto contain the' political expression of the working

class within the:framework of capitali®st parliamentary: politics,. an

. arena of struggle where the realities of the distribution and the

class character of power are most. effectively obscured, is.a.vital
" wprop.of capitalisnm.. IL is herdly worth saying that in the U.S.

" under conditions of state monopoly capitalism, the important pol-
i%tical. decisions are not made within the ‘public politieal institu-
tions. The popular suspicions that the ‘government is a conspiracy
in'which ‘the ;really important tvhings happen in the wvarious nooks

. ‘'and crannpies. .of the privaté and semi-public capitalist administrative
technical  structure — far from public view and the -mormal electoral

legpslabive processes.— are largely valid suspicions. Traditional
electoral. politics grows increasingly formalistic because jof the

. growing gulf betwser the possesgion of“elective office and The

“possession of: real power, but this happens at a time when real
power nust be  increasingly exercised through the public and seni-
public govermmental apparatus. Thus gulf between the possession
of office and: the possession of power, which holds at every govern-—
menhtal level,-is the reality which many "realists" chronically
forget. - It-is bthe reason why putting "good™ people in: the elective
roles in the political structure can never, in itself, lead to a

' »eal challenge .of that structure and of what it represents. It 1s
the reason, wulbtimately, why a revolutieon rust smash the state. .

I apparetus. o 1 1 - ' S g Rl e ' : o

! U,8. parliamentary politics are a rlagnificant; but a functional

- (functional from the point of view of the ruling class; -that is) con-
fusion between the real decision making apparatus and the public
political .decision making apparatus, which both.mirrors and hides
the former. Eseh have btheir various levels, divisions, and sections;
cach have their different parties, factions, and personalities,
Within sUth a confusion, it grows increasingly difficult To clarify
what 15 necessary and whal is posgible
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Who should be pressured; who has the real responsibilitys; who de-—
serves -a.vote; who deserves confidence? Then, the individual mnust
relate to all of these questions, primarily, through a passive =~ =
individual act, through the vote, not through a form of collective
action in which he can gain a direct experience .of his own power. .
. But there is another gide to the situation. If there is a
fundamentak challenge to the hegemony of capital, then the absence
of real democratic content to the formally democratic parliamentary
institutions can becone an important part of this assault on the
entire system. Then, creative forms of parliamentary politics can
become very important parts of a revolutionary strategy. :

A revolutionary-strategy must immediately break through the bounds
and limits of parliamentarism which confine the "authoritarian
majority" to-a state of essential passivity and restricts political
struggle to.the "orderly competition of elites for political '
office". While it is important in this process to replace bad
"representatives" with ones that are more radical 'and responsive,
this is not the essential task.. Revolutionaries nust aim at more
than giving traditional electoral and legislative politics some
radical content. The arena of the political struggle fust be
expanded far beyond this. The primary need is to develop popular
political self-organization, not just as a bloc of woters - just
as an interest group, but as the self-conscious symbol of, and
potential for, a radically different way of wielding power.. =

The heart of this approach involves the development of forms
of political participation in which the essential powerlessness of
the "authoritarian majority" can be directly confronted.  Forms in
which people can speak and act for themselves, not consign their
righ-to.take political action: to some 'representative". Only: such.
forms can overcome the cyniéism and resignation which dominates the
popular attitudes towards "politics and politicians", and can
capitalize on the popular frustration with the inadequacy and’
fraudulence of the existing channels for political expression. ‘
Therefore, the scope of the parlianentary political proeess as an
arena for revolutionary struggle must be seen very broadly. It
encormpasses all of the forms in which capitalist power is wielded
and legitimized except for those which spring from the work process,
and there is. a great deal of overlap with the work process as the
previous section has indicated.. .In any case, though the. categories
nay be arbitrary, I intend to consider a number of questions under
this heading which are guite a distance removed from what is
nornally. regarded as parliamentarisn.

Threeé General -Questions

Since the ruling class has the dilemma of ruling legitimately,
but’ maintaining a situation of essential dominance, when the leglt-
imacy would end if the fact of the dominantion were appreciated, it
is possible for a conscious revolutionary leadership, operating
within an adequate strategic framework, to capitalize on this
dilemma to dtback the weak spots in‘the machinery of capitalist
social control. This attack can neutralize some aspects of eapi-
talist hegemony and power, it -can challenge and clarify the nature
of other aspects, and it can appropriate other aspects and exercise
them independently in a program to undermine and weaken capitalism.

T Irave mentioned that thé revolutionary strategy nust dispel
the bureaucratic faaelessness of the institutions which serve
capitalist hegemony. The impersonal character of these insitfations
stands in the way of people seeing the class and human content of
capitalist politics. The personnel of the official bureaucracies
should be denied the perogatives and privileges that have conme to
be considered their due in normal “times. Revolutionaries have a
clear interest in challenging these perogatives and privileges by
forcing politicians and bureaucrats to function with people looking:
over their shoulders, critically, challenging at every possible
point the right of bureaucrats and politicians to make decisions
that determine other people's lives ; refusing to grant any "right
to rule", refusing to abide by the "rules of the gane'; and always
asserting, implicitly and explicitly, that an entirely different
"ganme" is possible. ' | o ' : :



68

After participating in struggles which. involve such confrontations
people gain a better understanding of their capacity for collective.. =
self-rule. Questions and' issues that previously could hardly have.
been conceived, now become explicitly articulated. If ADC motherss
dominated the welfare commission whould there be so much trouble -
with investigators and caseworkers? If the black comnunity controlled
their own police, would so' many people be shot and beaten by the cops?
If the workers had control of production, would so much junk be
produced? When struggles emphasize this kind of confrontation, both
in terms of ho¥ demands are posed and how reform victories are im-. .
plemented, it makes it apparent to people that concessions are really .
concessions; and not the largesse of the rich and well-born, whose '
virtues have been rewsrded with possession of power and affluence,
or the Delphic response of some inhuman and impersonal "system'..

In this way, through the collective solidarity of commeon struggle, .
it nakes people conscious of .their.collective responsibility and: of
their united strength. . . . TR ! : 470 s,

Tt is beside the point to raise the questicn. of whether any of
these things are possible so long as state power-is held by the
capitalist class. The point..is/to conduct activities and struggles
in a manner that helps people to see that while the capitalists do
have power and hegemony, real alternatives to the present order of
things do exist and are within the realn .of possibility, and that
they are not,-jusv utopian fantasies. This- understending is a
necessity, if the people are to become: aware that their own ex- .
ploitation and cppressiin,is a concrete reality, but an. inevitabie
reality .only until the revolution. } Ay il o L= B i fa el AL

One: arena of political struggle that is often overlooked is the.
day to.day conflict between individuals, families, and other small
apolitical: groupings against- an overwhelningly more powerful antag-.
onist; the finance company, the insurance company, the varicus
utilities,  the -landlord, the tax assessor, the courts and the cops. .
Tt is difficult to develop a mass approach to these unequal conflicts
because, although they symbolize the oppressive nature of the society,
each issue is unique and particular, and has Jjust a tiny constituency..
The fight is heavily biased in favor of the antagonist, who always
has. power sanctioned and legitinized within the hegenonic framework
of capitalism. - : ; Tl ' W ' ' I St :

To avoid, a cunulative piling up of resentment, The system.
presently provides. some channels for the redress of the grievances
that grow from such.conflicts. But .these fension nanagenent devices,
be they private charity or public welfare, legel aid or ward heeling,
always handle the grievance within the framework of the systen.

This means that each concession - for the resolution of each griev- .
ance is essentially a pre-—-enmptive concession - is given with all of
the ‘trappings of charity, a capfious charity that benefits only an
arbitrarily chosen section of the aggrieved - only a fraction, even,
of those who ‘keep their noses scrupulously clean. The aggrieved -
always remain supplicants petitioning an omnipotent ‘power, and are
forced deepér into subordination by the handling of thelr particu-
lar problem - ‘whether or not it happens to be réesolved -in their favor.

The revolutionary strategy nust give attention to taking the :
redress of grievance function from the official and semi-~official
bureaucracies and placing it in-a parallel or a counter-structure:
that is within the rival hegemonic force - within the dual power.
it times this. function can be exérdéiSed by a trade union, at times
by a comnunity organizaticn, at times by an independent political
formationh, the, K specific form is not the decisive matier. The im-
portant .fact is that the particular grievances are handled through
a parallel structure, a structure thet is able to eliminate the
flavor of charity, the degrading and dehumanizing nature of the
entire process. . Then, while the need for the system to provide
concessions to prevent an accunulation of resentment will still
exist, these concessions will no longer necessarily buttress “cap-
italist hegemony. EAST s pd 4 AT : st 22

Not only would such an approach guaranted more, and.more. sub-
stantial, victories, but it would ‘be clear that thzse victories carme :
fror the power structure, not through it.  Tangible evidence of the
power of collective action would be provided, and more people would
be brought into consciocus and creative participation in 'collective
struggle. At the same time, the root causes of the particular
grievances could be exposed and nmass support for a novenent against
them could be developed which possessed a nuch broader basis.
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" . .The point was made earlier that selective repression is a nec-
essary tactic for the maintenance of capitalism, but that its use is
incréagingly limited by the conditions and the consequences of 1ts
ermployment. A revolutionary strategy should further narrow down
the 1imits within which selective repression is effective by con-
stantly undermining its legitimacy. In this regard, the intrinsic
value of mass civil disobedience and of the spread of the mood of
"resistance" nmust be appreciated. But of nuch nore importance 1is
the development of a conscious approach to the neutraligation of
norral police power in selected instances and, ccnditions.
~ This neutralization is a responsibility of the: revolutionary
in every struggle; in strikes, boycotts, mass demonstrations, etc.
If it is not fulfilled, the full potential of the activity will not
be realized. For many people, their relationship to the police and
the courts capsulizes their oppression in this society. Turning
this relationship upside down is of tremendous importance in giving
them a proper appreciation of their own strength. To repeat, the
consequences’ of the unlimited use of police power, of the military
suppression or containment of a struggle, are so damaging to the
ability of the capitalists to rule "normally", that the possibility
is creasted for a skilled revolutionary leadership to make substan-
tial inroads on the police power without bloody massacres ensuing.
Of course, the risk of such promiscuous police violence always -
exists and should never be allowed to lead to paralysis, just as i%
should never be consciously provoked. ok e _

_ Consider the possibility to neutralize scme of the options
for using repressivs tactics on some large college campuses, or in
the black and brown urban ghettos. In both areas the legitimacy
of the police power is already under serious challenge and, at
noments of crisis, popular obedience to the authority of the police
evaporates and the popular attitude towards them is that they are
an occupying force. In these situations, a ¢combining of citizen's
patrols, citizen's courts, para-police, armed self-defense groups
and concerted mass resistance under revolutionary leadership can
permanently dirrupt the normal use of police power. Often such a
course will also raise a challenge to other central aspects of
contemporary capitalisn; for example, the militarization of the .
cappus or the sanctity of private property in the ghetto.’ This"
brings us back to parliamentary politics in the more narrow sense.

Flectoral Politics

Since capitalism needs to maintain the parliarentary facade
in order to contain conflicts within the system - thus making it
potentially more than just a "facade" - the opportunity is created
for a conscious revolutionary grouping to use the electoral frame-
work to openly challenge and disrupt from within this parliamentary
systen. The basic practical distinction between a revolutionsry
and a reformist approach to the utilization of ‘the parliamentary
electoral framework is thst the former must always base such activity
on the understending that the point is not.the election of more and
rnore officeholders. It must be kept clearly in mind -that the elec-
tion of "good" people to office will not automatically be trans-
lated into good things for the people. DPossession of office cannot
be substituted .for, nor equated with, the possession of power.

wuantitative statistical categories such as "votes" are con-
pletely inadequate criteria for judging the relative strengths of
social movements, just as they are of no. decisive importance, in
thenselves, in weakening the power of capitalism. Though this
does not entail a policy of byycott of electoral politics, 1t does
rnean that the goal of such involvement cannot be the naximization
of votes leading to the magical 50% plus one of the seats in par-
liament. -Revolutionaries must never forget thet the goal of their
activity is the development of a larger base of politically con-
scicus individuals. That ‘is, the goal is to develop people quali-
tatively in the course of struggle. The vote, no matter who it is
cast fecr, is a basically passive role, inadequate for pecple who
nust beccme aware of their ability to play active, purpeseful,
conscicus roles. in order to become class—-conscicus revoluticnaries.
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i So. what, if any, -ig the function of electing people to.pclitical
office while the’ capitalist ‘essence.of the political dinstitubions
‘still remains? The clear first pr1n01ple of Leninism is- that .the
elected official' can, and must, ‘act ‘as bthe "tribuune of the.people" -
.exposing the essential dlctatorshlp of .ceapital behind the democratic
trappings. The poténtial for the tribune role has: increased since
the early years of this century, becauseof the processes- whlch have
been indicated in this paper. 2}l questions how . have becone pollt—
ical” questicns, although it would be difficult’ to'discover that
faect fron an exapjratlop of the behavior .¢f political bodies in this
country. Now, the illusion of democracy and of political ‘representa-
‘tion 1s of nuch more importance in the cormiplex ¢f illusions which
censtitute the popular false conscicusnesSs. Thus, for these two
different reascns, parliamentary pclitics is nore necessary to con-
tenpcrary capitalism, and, ccnsequently, there is more pcssibility
to. expose 1it.

. iThis cen bz seen practically, if the single gquestion of taxation
is congidered. In early 20t Century U.S. capitalism, taxabtion of the
working cless was quite light.  “Now, it is-véry heavy and rapidly
growing. Tax issues are inherently public questicns that nust be
handled through the government apparatus and they are an essential
and tremendously unpopular prop of oepwtallsm. But mass -taxation is
SC unpopular that it needs every shrec of popular legitimacy it can
get. Thus the ruling class must develop the illusicn that there is
no alternative to constant escalation of the:tax burden. It is very
inportant in this venture to have a public .assenbly that is popularly
elected "democratically decide" that a tax increase is necessary, and
that thls sort of a body. propose a‘ tax measure An whlch everyone

will "2y their fair share"

The elected "tribune" should erose both Sldes ‘of this dilernma
of the. ruling class. He nust show that massive Taxaticn is designed
to subsidize the survivel off‘the dominant sections:cof capital, that
the denmocratic décision making ‘process is a ﬂyth from high school
civics, and that arguing "equity"'while 1norea51ng the -tax burden
on working pecple is & threadbare fraud.:

But, if there is now nore potentlal in electoral polltlcs S0
long..as the situation remains non-rcvolubtionary, there are also-
_greater dangcrs. The attraction of* holding. office: and of: partici-

" pation in government in non-elective capacities ils much greater be-
cause of the greater power which such positions now entail for those
who play the game of the ru11ng class. Then, since ‘the role.of the
governnent ‘has increased in both qualitative and gquantitative terms,
arid "since it commonly nustiact in. oppositicn to either sections of
the ruling class, or iun favor.,of the long, term, not short terry,.-
class ‘interests, thers is a greater tendency to see the goverament
as an above-— class instrunentality which can be directed to whatever
ends are desired by those in the formal seats of power. In this way
the essentlal Marxist premisc of the clwuis nature of the gtate is
‘subordinated ‘opening the gates for all kinds of opportunisn, and

“stimulating nominal Marxists to rush inte parliamentary polltlcs

llke any reformist’ soc1al demoorat and even, soretlmes, like any
Lseinitth eafanill. 2 ’

c o The: outstandlng faot Ubat must neve“ be forgotten 1s that the
vast instituticenzl structnare of goveronept in this country is func-

‘ticn to the’maintenance, and not %o _the overthrow, of U.S. capitalism.

‘Tt is no neubtral mechanism, and to get-to socialisn, this structure
will have to go. ' The danmers of forgetting this fact are apparent
throughout Europe where socialist and pseuao~aoclallst parties have
‘parficipated in, and even formed, governnents without ever shaking
the powér of capitalisn.

i, The ability of the elected "tribune" teo disrupt the normal func—
“ticning of governnment is nuch greaber whea an organic relationship
~has been built between the o_floeholder and his electcral constit-
‘Wency - a relationship that.utilizes his office te stinulate the
satticulation and po]ltlclzatlcn of btheir needs and grievances. This,

in turn, more concretely =nd eclearly defines the responsibilities
of. the officeholder. Buv oven in uhlS optimal 51tuqulor there is a
pervasive pressure. towards accomodation with the sysven.” To combat

this, the revolutionary must clways act so that the office- holder
constituency bond does not hide the fact that all demands nust be won
from the system and 1rpl°merueo egainst the system, even though nay
appear te have been obtained throush the sysver as a dividen® of the
possession of the ofiice
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In a revoluticnary strategy elected cfficilals rust always be
used to facilitate the development of mass struggle and not as a
substitute for it. This se:sms clear enocugh, but in practical
situations there is tremendous pressure to reverse the relation-
ship and to use mass struggle as a vehicle for the election of
officials. There is a great 1deologlcal conpulsion on everycne
who becomes politically active in this country, including those
who become radicals and revolutionaries, to regard electoral
politics as the "highest" o1 the most '"general" form of political
struggle, Jjust because it is the area where capitalist power is
nost difficult to isolate and challenge. At the same time the
obviousness of that reality leads many people, wheh they becone
radical, tc take a simplistic anti-electoral stance. This is
extremely important, because although this is an area where the
essential rekationships are difficult to isolate, 1t is also an
area where they are extremely vulnerable.

Para~-politics

On the periphery cf the formal parliarenter systen, there are
political institutions and processes in which the same internal
contradiction ,between. the needs cof the ruling class for social
control-and for pcpular legitimacy; 1is M“nlfested. These, too,
are based on the need to maintain at least the fcrmal oonsent of
those who are ruled, their passive acquiescence in their own subor--
dination. -In this oategory there are a number cf seldom used
democratiec mechanisms and a number of inportant political structures
and institutions with only a tenuous democratic legitimacy. The
former should be activated within-a reval hegemonic ferce before
they atrophy, while the latter should be challenged before vhey
get deeply rooted. Consider scme examples:

The initiative and referendunm procedures still retain a certain
viability, particularly at the state level, but atd the local level
as well. Pcliticians and bureaucrats, to Say nothing of the ruling
class, are not anxious to have the idea that people should: have the
rlght to vote directly on substantive issues becone widespread.
Accordingly, they do their best to limit the initiative, and referen-
dum- to’ those issues where their identification on either side would
undernine their positicn, or, if possible, they completely:eliminatve
the procedures. Thus itens placed for a direct vote are usually
either trivial, or are choices between unpalatable alternatives .
that have already been carefully screened and selected. It 1is
commonplace to have a direct vote, for example, on an issue where
the options arc higher taxes versus an even more grossly inadequate
level of governnment services.

But the initiative and referendunm can be used to expose the
essential disenfranchisement of the pceple beneath the facade of
represertative democracy. It can be used to bring the premises of
the systen into question, and to insure that reform concessions
will be won in a feorm which can allow the promotion and focusing,
not the dulling and diversicn., of class conflict and class con-
scicusness. The use of the advisory referendum on the war in
Vietnan is an example of a creative approach to the use of this
instrument. The additicnal possibilities are limitless. The ques-
tion of politician's salaries can be attacked; radical tax the
rich schemes- can be projected; all of the ”publlcelly -regulated"
private monopolies can be frontally challenged. &~ valuable expos-
ure of the character of politics on the national level can be gained
with such agitatiocnal demands as, for example, for a plebiscite
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This might mean a counter school becard based on an alliance between
parents, students, teachers, and taxpayers as a framework foF a iy
compréhensive ‘challenge to the job-~training bias in the content of
education, to the role of the adninistrative superstructure in ‘the
educational systen, to the varicus pressures to keep the tcachers in
line, Yo the efforts of the big corporations to shift the cost of the
educaticn of their future work force onto there present work force
through a regressive tax structure.

~ .arother example of a weak spot in the political structure is
prov1ded by the neighborhood boards which nomlnally direct the com-
nunity acticn progrars of the "War on Poverty" in nany areas -of the
country. . The War on Peverty relies upon its ability to place cer-
tain "community people" in roles where they become apologists for
the systen - roles where they are forced to counsel patience, to
radiate cptimismn, and to overestimate the progress. To maintain the
credibility of such people within the comfunlty, the popular sanc-
ticn of the informal neighborhood elections is of great importance.

To sacrifice the elections means to sacrifiice the appearance of
popular participation in the programs. Given the reluctance of the
ruling class at this time to make major econonmic concessions to the
unorganized poor, the group who now fill the vital function of holding
down the general wage level, sacrifice c¢f this appearance would take
all of the utility out of the entire program. This dilemma of the
power structure allows the election of people to the neighborhood:
boards who refuse to perforn their appointed tasks and who refuse to
accept the program as it is given to them: This, in turn, creates
the climate and the constituency for militant independent organi-
zations -of the poor as a component of the alternative hegemony. . .

. 8till another example of the same kind of weakness in capitalist
control can be found in the nultitude of extra-parliarentary advis-
ory bodies which are attached to the administrative and executive :
sectors of government at every level of government. These appointive
bodies add some plausibility to the idea that there is popular control
over policies outside of the normal "representation" channels. This
is an important function in view of the increasingly obvious farce
of the contrel that is supposed to be provided over pollcles by being
- theoretically 'able to vote down the representatives who don't actually
represent their constituents. These bodies provide the ways in which
the "good. citizen" can "participate"! in government outside of the:
normal electoral process.

In this area we find the welfare cormnissions, wage and hours
conmissicns, development commissions, human relations comr1551ons,
interin study committees, investigating panels, planning connissions,
etc. These bodies seldom have any plausible claim tc legltlmacy
other than that they are usually conposed of a "blue-ribbon" crowd
of the "best citizens'", with a liberal sprinkling of political hangers-on.
But, desplte the lack of legitimacy, they eften have a good deal of
power. ' They too, are a haven for the civic-ninded elite, and rnast
important, they constitute an institutional step tuwards corporatist
fascisnm.

A revolutlonury strategy should seek out such bodies and con-
front them with parallel bodies with more democratic legitinacy as
a part of a campaign to systematically destroy then. The civic-ninded
elite should be frightened back to their own private affairs, and no
opportunity should be lost tc raise the demand that the people dir-
ectly affected by the particular issues should have the ope erative con-
trol over the prograis aimed a that issue. Then, either these de-

- nands are rebuffed. in which cuse the program is imposed on the people
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That is, they are anorphous and inclusive in terms of the vote, but
narrow, exclusive, and strictly contrclled in terms of the practical
functicning. They are the ideal political institutions to support
popular i1lliusions of ncn-ideclcgical pluralistic-démocratic mecha-
nisms operating like the "hidden hand" to insure that the best pos-
sible of everything is available for everyone, without ever allowing
such nonsense to affect the way that class power is wielded.

The amorphousness is one of the reascons for the extrerme dif-
ficulty in developing & class based electorel party. Particularly,
the Democratic Party has such an ideological flexibility that it
makes it extremely difficult tc define a clear left alternative to
the left positions and rhetoric allowed within the party without
beconing silly and sectarian. But whenever the alternative is not

rnade clear, the Democratic Party swallows the 1nsurgent issues and
huch of their constitusncies.

But now vhe two-party system is caught in the same trap as
the political system generally. Capitalisn has lost its mass
sccial base. It is forced tc use the government apparatus to
naintain the economic equilibrium. All issues are beconing overtly
political. All of this requires integrative mechanisns to keep the
working class securely within the framewcrk of capitalism, and the
peculiar advantages of the two party system are now showing their
lirnitations. More is needed now then the diffuse and apathetic
political cynicisrm that was so functicnal in the past and that the
two party systen played such an inportant role in building and
naintaining. Now, electcral institutions that can lead and nove
workers are needed in order to prevent the articulaticn into an
anti-caepitalist program of the needs and grievances which lie
Just below the surface of the working class's political conscicusness.
Now, good old organized mass social-democratic political parties
are needed to integrate the social conflicts of the immediate future
within the social framework. The massive cynicism about, and frus-
tration with, the entire political process, then is a base of class
experience which may be very helpful in the dzsvelopment of a coun-
ter-hegenonic nmovement, even though it develops from.an historical
weakness of the U.S. worklng clfasisias, «

There will be a couple of responses fr’L the two party systen
to these developments. First, there will be a multiplication of
reform and club movements that will attempt to put some reality into
the myth of popular participation in the two party framework.
Second, there will undoubtedly be attempts to form new liberal and
social derocratic electoral fermations which will remain as func-
ticnal appendages of the two-party system. Wwhat should the response
be to these developments?

Here, as in the general electoral arena, revolutionaries should
not take a ncoralizing abstentionist approach. They should partici-
pate discriminately in the establishnent political parties and their
appendages and satellites with the clear goal of destroying as rapidl;
as possible the viability and popular credibility of these as pol—
itical instrumentalities of the ruling class. The goal nust never
be that of "taking them over" as deluded "radicals" have argued for
years.

Actually, when the garbage is stripped away, it can be secen
that nost of the popular participation inside and on the periphery
of the two-party systen is essentially social work and role playing.
(the exception, of course, are the nmachine controlled areas where
the gangsterism and thus the popular participaticn is of an entirely
differant order)) Generallv. so far as the rcal interests of the
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CONCLUSION

J 'This‘final.section~has put somne neat on the bbneﬁ bf ﬁhe
schenatigc revolutionary perspective sketched in what preceeded
“it. In deing this, it relied upon the operative: contradictions

"1 in: contenperary U.S. capitalist society that also .were indicated

in earlier sections. The whole point that is involved is. the

- apgunent for the possibility and the necessity of building a

" revolutionary dual power within.thgrfrgﬂgwgﬁkﬁofa¢ontémpgrary
capitalism - a ‘dual power able t6 méubralize the' strengths and
© focus un attack on the weaknesses of Unitéd States capitalist
civiltization.® Hopefully. the perspective presented is, one
which can take us from ¢ 're we are now, tc the point at which:

"The immense najority of the popular nasses’ are grouped
in an assault on a regime which its ruling classes are unable
to defend.'"l G el |

;élth?éﬁéﬁi Op.. cit., page 22.

Authoﬁ'é'NQfé:: Though~I ar and have béeﬁ“fqr'ééne\tjmé"é ¥

member of the Communist Party (U.S.), this document does not

necessarily represent the position of the Party on any point.

XXX



	Letter on strategy paper.pdf
	hamerquist-strategy.pdf
	0697_001.pdf
	0698_001.pdf
	0699_001.pdf


